UBND QUAN TAN BINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHAM NGQC THACH DPjc 1ap - Tw do - Hanh phuc
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CHINH THUC
KE HOACH THANG 9/2019

|. KIEM DPIEM CONG TAC THANG 8/2019
1. Cong tac chinh tri tw twéng, gido duc phap luit, boi duéng ning cao trinh do

‘ - Boi ngili hoc tap chinh tri he ngay 1/8/2019 va 2/8/2019. 100% CB-GV-NV dat yéu
cau bai thu hoach chinh tri hé.

- GV Tin hoc hoc tap boi dudng tai truong Pinh Thién Ly ngay 15, 17/8/2019.

- HT tham gia 16p x4y dung ban hanh bang thoi gian bao quan hé so, tai lidu luu trit
cua co quan, don vi va thu thép tai liéu vao luu trit co quan, luu trit lich su.

- HT — CTCD — KT tap huin QCDC; luat lao dong, luat BHXH; hudng dan cong tac
mién gidm hoc phi gia dinh chinh sach.

- Hoan tAt bao céo tinh hinh thyc hién chi thi 19 cta thanh uy vé “Nguoi dan
TPHCM khong x4 rac ra duong va kénh rach vi thanh pho sach va gidm ngéap nudc”.

- Hoan tat Bao cdo s6 134/BC-PNT ngay 9/8/2019 vé thyuc hién dé an 2020.

- Hoan tat ho so Don vi vin hoa 2019. Béo céo s6 135/BC-PNT ngay 15/8/2019 vé
Két qua thyc hi¢n don vi van hoa giai doan 2017-2021 (nam 2019).

- Trién khai KH s6 135/KH-PNT ngay 14/8/2019 Ngay hdi toan dan bao vé an ninh
To6 quoc nam 2019.

- Trién khai KH s0 136/KH-THCS PNT ngay 15/8/2019 v& to chuc thuc hién cong
tac dam bao an toan v€ an ninh, trat tu nam 2019.

- Trién khai KH s6 139/KH-PNT ngay 26/8/2019 vé cdng tic an toan truong hoc,
phong chong tai nan thuong tich, phong chong bao lyc xam hai tré em NH 2019-2020.

- Trién khai KH s6 141/KH-PNT ngay 29/8/2019 phat dong phong trao toan dan bao
v€ an ninh T6 qudc, phong chong tdi pham, dam bao an ninh, trat ty truong hoc nam hoc
2019 - 2020.

- Trién khai KH s6 142/KH-PNT ngay 29/8/2019 vé t6 chirc thuc hién phong trao
chong réc thai nhya trong truong hoc giai doan 2019-2021.

- Tham gia dbi thoai gitra 1anh dao Quén voi CBQL-GV-NV-nguoi LD dién HD 68
ngay 13/8/2019.

- Tuyén truyén thyc hién danh gia, phan loai va chi thu nhép tang thém theo Nghi
quyét s6 03/2018/NQ-HDPND ngay 16/3/2018 ctia Ho1 dong nhan dan TPHCM.
2. Tinh hinh nhan su va ngay gio cong
a. Tinh hinh nhan sy

- Nhan Qb 507/QD-UBND ngay 23/7/2019 cua Chu tich UBND QTB vé viée giao
chi tiéu bién ché nam 2019 cho truong THCS PNT 70 nguoi gom 1 CC, 65 VC va 4 HD 68.
QDb c6 hiéu luc tir 1/1/2019 (gidm 2 ngudi so véi nam 2018).



- Tong s6 CB-GV-NV bién ché toan truong tinh dén 31/8/2019: 64 ngudi. Trong dé:
BGH: 3; GV: 56; NV: 5.

- Hop dong truong tir 12/8/2019: 2 giam thi (T.Vui, T.Pho), 1 bao v¢ (C.Tai). Riéng
C.Méo tiep tuc Hb BV CS 2 budi toi.

- Hop dong truong tir 1/9/2019: 1 NV y t& (C. Vii Thi Luyén); Hop dong tir
16/9/2019: 1 giam thi co s¢ 2 (T.Tuyén).

- C6 Pham Thi Xuéan Vui nghi h¢ san tir 1/9/2019. Thinh giang thiy Nguyén Viét Sir

6 tiét/tuan.
b. Ngay gio cong thang 8/2019

Ngay/thang | Budi | Tiét | Lép | Mén | GVBM Ly Do | GV thay | Ghichu
28-08-19 C 1 Str Trang | Tré 15'
29-08-19 S | 4 Anh Lien | Tré 20’
30-08-19 S 1 CNghé| Tram |Tré5'

3. Tinh hinh céng tic chuyén mon, cong tic chi nhiém va hoat dong phong trao
a. Cong tac chuyén mon

- Thyc hién thoi khoa biéu day hoc tuan 1 bat dau tir ngay 19/08/2019.

- Céc t0/ nhom da tién hanh hop t0/ nhém dau ndm theo quy dinh, thyc hién xay
dung ké hoach nam hoc 2019-2020, thuc hi¢n s6 t0, s6 nhom...

- Xay dung cac ké hoach: Ké hoach chuyén mon thang &; ké hoach hoat dong chuyén
mon cua treong nam hoc 2019-2020; lich kiém tra tap trung Vén-Toén-Aph; }ich kiém tra
dinh ky cac bd mon, lich béor diém dinh ky; ké hoacI} thao giang ghuyén dé; ké hoach kiem
tra chuyén mon giao vién; ké hoach Tang cuong Tiéng Trung; ké hoach cong tac dam bao
trat tu an’toém giao thong; ho so an ninh trat tu; thuc hién an toe‘}n trqbng hoc; ké hoach
phong chong t61 pham va phong trao Toan dén bao v¢€ an ninh Té quoc; thuc hién phong
trao chong réac thai nhya giai doan 2019-2021.

- Trién khai thuc hién dang ky tiét day tdt thang 9.

- Thuc hién hd so tuyén sinh nam hoc 2019-2020, chuyén truong.

b. Cong tac chi nhiém

- Né nép hoc sinh dau nam hoc tu:0’ng d6i on dinh.

- GVCN da tlen hanh xay dung co cau 16p, sinh hoat ndi quy né nép, diéu tra 1y lich
hoc sinh, nhin cac 4n pham (s6 dau bai, s6 chu nhiém, s6 lién lac, phiéu xin phép nghi hoc,
phan).

- Thuc hién ra soat va chét danh sach hoc sinh ndm hoc 2019-2020.

- Chdt SS HS dau nam:

Lép 5 Lép SS Lép Ss Lép SS
6/1 29 71 22 8/1 14 9/1 12
6/2 35 712 31 8/2 21 9/2 31
6/3 32 713 32 8/3 20 9/3 29
6/4 35 714 35 8/4 23 0/4 29
6/5 37 7/5 34 8/5 23 0/5 29
6/6 36 716 28 8/6 30 9/6 30

8/7 32 0/7 29




9/8 29

9/9 30
Tong 204 Tong 182 Tong 163 Tong 248
Toan
truong 797

c. Hoat dong phong trao

- Tiép tuc bdi dudng hoc sinh gioi, 1ap danh sach du thi giri vé Phong GD.
» Rt kinh nghiém thang 08/2019

- V& hoat dong chuyén mén:

‘ + K& hoach t6 mot s mon con thiéu céac phu luc, lich thyc hién thao giang va chuyén
de trong nam hoc, céc chi tiéu bd mon (tung khoi va toan truong).

+ Mot s6 bd mén chua ndp lai lich kiém tra dinh ky (néu c6 diéu chinh).

+’Vé vi€c xur 1y hoc sinh vi pham noi quy, né nép can han ché viéc la méng, danh hoc
sinh; nhac nhé khéo 1€o; x1r Iy nhanh chong va cho hoc sinh vao 16p hoc.

- Vé cong tac chil nhiém:

+ GVCN can nam rd dic d‘iém, ké hoach va moi hoat dong cua nha truong dé thong
tin chinh xac dén phu huynh khi can.

+ GVCN can ndm rd thoi khoa biéu cuia 16p (chinh khoa va trai budi), trién khai va
huong dan hoc sinh rd rang, fzén than (nhat 1a hoc sinh 16p 6) nham trach vi¢c hoc sinh di
hoc khong dung gio, ding buodi anh hudng viéc dua don cuia phu huynh.

+ Nhac nho can b 16p vé viéc: Nhan so dau bai dau gio va tra cudi gid; nhac gido
vién by mon ky phé so.

+ GVCN kiém tra va ky s6 dau bai hang tuan.

- V& cong tac boi dudng hoc sinh giéi: Can dong vién, khuyén khich va tao diéu kién
cho hoc sinh trong hoc tap; khong tao ap luc vai hoc sinh.

4. Cong tac doan thé
a. Chi bg

‘ - Thao luan hoc tip va lam theo tu tudng, dao duc, phong cach H6 Chi Minh chuyén
dé nam 2019 “Xay dyng y thirc ton trong nhan déan, phat huy dan chu, cham lo doi song
nhan dan” theo hudng dan s6 72-HD/BTGQU.

- Bi thu dy Hoi nghi bao cdo vé tinh hinh Bién Pong hién nay do ban tuyén gido
Quan uy t6 chirc ngay 14/8/2019 va du hoi nghi so két 1 nam thyc hién quy ché sb 27-
QC/QU ngay 2/4/2018 vé& phdi hop gitta PGD voi BU F vé cong tac xay dung Dang trong
khu vyc truong hoc ngay 23/8/2019. ‘Cap uy du Hoi nghi “Tang cuong lanh dao, chi dao
hiéu qua cong tac quan ly nha nudc veé trat ty xay dung trén dia ban phuong” tai UBND F9
ngay 26/8/2019. bang vién du du 1€ ky niém 74 nam ngay CMT38 (19/8/1945-19/8/2019) va
Quoc khanh 2/9 (2/9/1945-2/9/2019) + du chuyén de “Tinh hinh bién Dong” tai UBND F9
ngay 27/8/2019.

- Tiép tuc cong tac phat trién Pang vién: Quan chung Thu Hang, Thanh Loan va Thi
Luyén khai 1y lich vao Dang.

- B4o c4o nhan su Pai hoi Chi bd nhiém ky 2020-2022 (4 d/c gém cap uy NK 2017-

2019 va d/c Nhan).



- Chi b9, Chi doan tham gia chuyén Vé nguén tai khu cin cr Vam Sac — Can Gio
ngay 7/8/2019.

- Pang vién ky cam két thyc hién nang cao hiéu qua quan 1y nha nudc vé trat tu xay
dung trén dia ban phuong.

- 4 quan chung tham gia 16p TCCT nam 2019 tai TT BDCT QTB tur 4/8/2019 (T.
Toan, C. Bich, C. Hang, C. Hiéu).
b. Cong doan

- CB-GV-NV kham sirc khoe NH 2019-2020 tai BV Thanh Mau ngay 15, 16,
17/8/20109.
c. Chi doan - Lién d¢i

- Phat dong va hoi thu “Nu cudi hong — cung ban dén truong”, trao 28 4o tring dén
truong cho cac ban hoc sinh ngoan nghéo trong 1 Khai Giang. Tham gia dong gop Nu cudi
hong cap quan.
5. Co sé vat chat, Cong tac tai chanh

- Sura chita CSVC (dén, quat, h¢ théng thoat nudc, thiét bi VS toilet, ban, ghe o),
gin thém 2 may projector (tong s6 may projector gan c6 dinh cac 16p 1a 5 may) va gin méi
4 may vi tinh cho céc phong hoc c6 projector.

- Bao cao NS, NNS, du toan thu chi NH 2019-2020.

-4 QV dugc xét duyét nang bac luong trude nién han 9 thang nam 2018 (C. Hiéu, C.
Hoa, C. Man, C. Minh).

I1. CONG TAC THANG 9/2019
NOI DUNG CU THE
1. Cong tac chinh tri tu twéng, giao duc phap luat

- Tuyén truyén 74 nim Cach mang thang 8 va Qudc khanh 2/9. Truc 1& theo quy
dinh.

- Tiép tuc thuc hién Chi thi s 05- CT/TW cua Bo C}linh tri vé déy manh hoc tap va
lam theo tu tudng, dao d}'rc, phong cach Ho6 Chi Minl}. Tiép tuc thuc hién cudc van dong
“Hoc tap va lam theo 5 diéu Bac H6 day” trong toan thé hoc sinh nha truong.

- T6 chic L& Khai giang 5/9/2019 trang trong dung quy dinh cua nganh. Tang 204
quyén vo ky niém Ngay khai truong cho toan thé HS khoéi 6.

- Phat dong chu dé hoat dong boi, phat dong huong ung thang giao théng va phat
dong Ngay hoi toan dan bao vé an ninh to qudc.

- Trién khai ké hoach nam hoc, KH hoat dong chuyén mon cép THCS, KH BDTX,
KH GDNGLL,... NH 2019-2020 cua PGD&DT va cua truong.

- Tuyén truyén, pho bién cac van ban phép luat theo ké hoach nhu: Quy ché dan chu
co s0, diéu 1€ cong doan, Luat tré em 2016,...

- Trién khai hoat dong day thém hoc thém trong nha truong tur 16/9/2019 (HS lam
don dang ky hoc thém trén tinh than tu nguyén c6 chir ky PHHS). Ti€p tuc quan triét cac
van ban quy dinh vé day thém hoc thém. Luu y GV mot s6 néi dung trong TT 17 cua
BGD&DPT vé DTHT.

- Thuc hién qhi thi s 08/CT-UBND ngay 21/8/2019 cua UBND TP tgi cac co so
giao duc trung hoc vé thyc hién nhi¢m vu gido duc va dao tao NH 2019-2020 vé tang cuong
UDCNTT trong quan ly va hoat dong chuyén mon.



2. Cong tac chuyén mon, cong tiac chi nhiém, hoat dong gido duc NGLL va hoat dong
phong trao
2.1. Xay dung cac ké hoach

- Tiép tuc xay dung céc ké hoach gido duc, ké hoach nha truong:

+ Quy ché chuyén mén, quy ché kiém tra danh gia;

Ké hoach day hoc tu chon (chu dé bam sat va nang cao véi 16p chon);
Ké hoach dao tao bdi dudng;
Ké hoach tham gia cac hoi thi, hoat dong chuyén mon;
Ké hoach t6 chirc day nghé va hudng nghiép;
Ké hoach day Tin hoc;
Ké hoach day Tiéng Anh véi gido vién ban ngir;

+ 4+ + + + +

+ Ké& hoach day k¥ ning séng...
2.2. Vé thuc hién chwong trinh
- Ttr ngay 02/09/2019 dén 14/09/2019 dugc tinh la tuan 3 cua hoc ky 1; do dé céc to

bd mon, giao vién can luu y khi 1én lich bao giang va t6 chirc thyc hién céc ke hoach dung
tién do thoi gian.

- Trién khai cac ké hoach giang day chuong trinh ting cuong Tiéng Trung, Tin hoc
tu chon 16p 6 tir ngay 9/9/2019 (GV can chu y chii dong diéu chinh viéc thuc hién chuong
trinh cho dung tién d6 thoi gian ndm hoc).

- Trién khai thuc hién bai thé dyc giita gid cho hoc sinh bat dau tir 16/9/2019:

+ Gido vién Thé duc huéng dan hoc sinh bai tap thé duc giita gio va xdy dung
ké hoach thuc hién trong nam hoc (ndp ké hoach vé phé hiéu truong ngay
10/9/2019).
+ Trong ké hoach can sip xép cu thé cac 16p thuc hién trong niam hoc, phan
cong gido vién thyuc hién.
2.3. Duyét ké hoach nim hoc (tit ca ciac b mon)

- Tham dy Hoi thao gop ¥ ké hoach nim hoc méu (cta Truong THCS Au Lac); ké
hoach hoat dong chuyén mén mau (cua Truong THCS Pham Ngoc Thach) tai truong THCS
Au Lac.

- Céc t6 hoan thién ké hoach nam hoc va thuc hién in 02 bd (01 ndp cho pho hi¢u
truong, 01 luu ho so td).

- Phoé hiéu trudng thuc hién duyét ké hoach nam hoc cac t6 bd mon (du kién ngay
18/09/2019).

2.4. Trién khai cac hoat déng chuyén dé, dw gid, thao gidng, day tot, kiém tra ndi bd

- Céc to trién khai thuc hién tiét day tbt thang 9, thuc hi¢n thao gidng va chuyén dé

theo ké hoach.

- Nhém Am nhac (T VIM) xay dung ké hoach va gop y noi dung thuc hién tiét
chuyén dé quén thuc hién trong tudn 6.

2.5. Trién Khai thye hién cong tac BDTX
- Moi gido vién xay dung ké hoach BDTX dua trén cac module ma nha truong da goi
y; trién khai thuc hién va luu trit ho so day du theo quy dinh.
- Thoi gian hoan thanh va nop ké hoach ca nhan la ngay 21/09/2019.



2.6. X4y duwng va trién khai cac hoat dgng phong trao

- Thi giai todn nhanh bang may tinh bé ti cdp quan ngay 10/09/2019 tai PGD.
- Thi hoc sinh gi6i cp quin ngay 21/9/2019 (tai trudng THCS Ngb Si Lién).
- Thi Vin hay chit t6t: Thi cip trudng ngay tht bay 14/09/2019 (du kién).

- Thi Lén 1én cung sach.
- Thi Khoa hoc k¥ thuat.

- Du kién gido vién va chon bai day thi gido vién gidi cap quan (vong 1).

- Phat dong va to chirc hdi thao cap trudong (t6 Vin thé my).

2.7. Chuén bi cho cac phong trao trong thang 10

- Thi Gi4o vién gioi cip quan (Vong 1).

- Hoi thi khéo tay k¥ thuat cAp quén.

- Hoi thi “Lén 1én cung sach” cap quan.

2.8. Tham duv hdi nghi tong két chuyén mon nim hoc 2018-2019 va trién khai phwong

hwéng nam hoc 2019-2020
- Gi4o vién tham dy day du, cac trudng hop vang déu bi tinh ngay cong.

- Khi du hop can ghi chép dé 1am hd so minh chiimg ciia ca nhan sau nay khi thyuc

hién danh gia chuan, phuc vu céng tac ki€m tra chuyén mon...

Thoi gian Mon Déi tuong bia diém
Gio Noay
14900 | 03/9/2019 (Thir Ba) THCS Hiéu trudng, Pho HT | Phong Thu vién
14900 10/9/2019 (Thit Ba) Toén GV bo mén + Ph6 HT | Héi truong 16n
13g30(10/9/2019 (Tht Ba) bia ly GV bd moén + Pho HT| Phong Thu vién
15¢g15 [ 10/9/2019 (Thir Ba) Lich str GV bd mén + Pho HT| Phong Thu vién
14900 [ 10/9/2019 (Tht Ba) Tin hoc GV bd moén + Pho HT| Hoi truong nho
8900 |11/9/2019 (Thtr Tu) Hoba hoc GV bd mén + Pho HT| Phong Thu vién
8900 |11/9/2019 (Thér Tu) Neit van GV bd mon + Phé HT | Hoi truong 16n
14900 | 11/9/2019 (Thtr Tu) Vit ly GV bo moén + Phd HT | Hoi truong nho
8900 |12/9/2019 (Thir Nam) GDCD GV bd moén + Pho HT | Phong Thu vién
14900 | 12/9/2019 (Thur Nam) Cong nghé GV b6 mon + Phd HT | Hoi truong nho
8900 |13/9/2019 (Thr Sau) Sinh hoc GV bd mén + Pho HT | Hoi truong nho
8900 |13/9/2019 (Thr Sau) Ngoai ngir GV bd mén + Pho HT | Hoi truong 16n
8900 |14/9/2019 (Thit Bay) [Am nhac + My thuat| GV bd mon + Phd HT | Hoi truong nho
9930 |14/9/2019 (Thtr Bay) Thé duc GV bd mon + Phd HT | Hoi truong nho

2.9. Cong tac chi nhiém

- Trién khai diing ky tham gia s6 lién lac dién tu.

- Hoan thanh cép nhat 1y lich va ding ky so lién lac dién tir trén hé thong VietSchool

(du kién hoan thanh ngay 20/09/2019).
- Trién khai dang ky hoc nghé K8.




- Trién khai dang ky tham gia BHYT.
- Trién khai ding ky hoc thém trong nha truong.
- Thyc hién tiét NGLL chu diém thang 9 va gido duc an toan giao thong:
+ Tha ndm 12/09/2019 (tiét 1): Chu diém thang 9 “Truyén thong nha trudng”.
+ Tha nam 19/09/2019 (tiét 2): Bai 1 vé ATGT “Hoc sinh véi vin hoa giao
thong”.
- Thyc hién hoc ba 16p 6: Tir ngay 23/09/2019 dén 28/09/2019.
- Trién khai thuc hién BHYT va kham stc khoe cho hoc sinh.
- Pong vién va hd tro hoc sinh tham gia cac hoat dong hoi thao cép truong.
- Trién khai céc hoat dong Poan - Doi theo ké hoach:
+ T6 chic Pai hoi Chi doi.
+ Tham gia Pai hoi Lién doi.
+ Céc phong trao khac...
- Thyc hién hop phu huynh hoc sinh dau nam.
2.10. Cong tac kiém tra ciia Phong GD
- Kiém tra viéc day hoc boi dudng HS gidi, phu dao HS yéu.
2.11. Cong tac khac
- Hoan tat xdy dung quy ché chuyén mon, quy ché kiém tra danh gia HS.
- GV xay dung KH hoc tap nang cao trinh do.
- T6 SPCD, t6 NN thyc hién NCKH NH 2019-2020.
- Hinh thanh CLB cho HS: Nhém TD, t6 LHSCN, nhém Tin.
- Xay dung KH thuc hién cac chu dé STEM: Ly, Héa, Sinh, Cong ngh¢, tin hoc.
- Mbi to CM phai xay dung it nhat 1 hoat dong trai nghiém/NH.
- Tang cuong quan ly cong tac giang day ky nang song, nhan xét sy tién bo cua HS
sau khi két thuc khoa hoc.
- Mbi GV xay dung it nhat 1 ndi dung day hoc/HK trén cong “Truong hoc két ndi”.
- GA khi GV 18n 16p c6 thé 1a GA viét tay, vi tinh hodc GA luu trong USB, laptop.
- GV khong thyc hién bao giang trén so6 viét tay, GV sé& thuc hién bao giang trén web.
- Quy dinh thyc hién va ndp s6 dau bai TD hang ngay. Quy dinh GT xir Iy HS vang
TD hang ngay.
3. Cong tac doan thé
a. Chi bg
- Trién khai, quan triét d?ly du cac chi thi, I}Ighj quyét, Chuong trinh, Ké h(?ach cua
Dang dén doi ngti dang vién. Tiép tuc thuc hién pho bién, gido duc phép luat theo ké hoach.
- Tiép tuc cong tac phat trién Dang vién.
- Chuan bi Pai hoi Chi bo nhiém ky 2020-2022.
b. Cong doan
- Thyc hién dang ky danh hi¢u thi dua cong doan nam hoc 2019 — 2020.
- Cong doan phdi hop véi chinh quyén to chirc tét 18 khai giang ndm hoc.
- Chuén bi Hoi nghi can bd cong chirc.



- Tang qua sinh nhat CBV, tang qua trung thu cho con CbV.
c. Chi doan - Lién déi

- Phéi hop t6 chuc 18 khai giang = 1é phat dong hudng ung thang giao thong va phat
dong Ngay hoi toan dan bao vé an ninh t6 quoc.

- Phéi véi t6 thé duc trién khai va td chirc thi ddu hoi thao cip trudng.

- T6 chirc Trung Thu.

- HO tro bo phéan y té trién khai va kham strc khoe hoc sinh dau nam.

- Thanh 13p do1 sao do.

- Xay dung chuong trinh hoat dong doi va bao cao s6 liéu dau nim vé HPD.
4.Y té, thw vién, thiét bi, co s vat chit

- Tap huin cong tac y té. Kham sirc khoe HS dau niam 4 khéi. Trién khai BHYT nim
2020.

- Dy hoi nghi tong két cong tac TV- TB — THTN va xdy dung KH hoat dong TV —
TB — THTN NH 2019-2020. B6 sung thém cac loai sach cho thu vién.

- Trang bi dung cu, hoa chét cho thi nghi¢m thuc hanh.
5. Cong tac tai chanh

- Chi trang phuc d4u nam: 500 000 dong/nguoi.

- Chi khen thuong GV dat thanh tich trong cong tac giang day hoc sinh cubdi cap:
500.000 dong/nguoi.

- Chi khen thuong TPT dugc HPD téng co Don vi xuét sac din dau cum thi dua s6 6:
200.000 dong/nguoi.

Noi nhin: HIEU TRUONG
- BGH,;

- Céc t6 CM, HC;

- Luu VT.



