UBND HUYEN CU CHI
TRUONG THCS AN PHU

CONG HOA XA HOQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phic

An Phu, ngay 26 thang 10 nam 2019

CHUYENDE
NANG CAO CHAT LUQNG GIAO DUC

Nam hoc 2019-2020

l. KET QUA BA NAM: 2016-2017; 2017-2018; 2018-2019

1. Hoc lwe:

Nim s%"ﬁ% Gioi | Tile | Kha | Til¢ | TB | Tilé | Yéu | Tile | Kém| Tilé
2016-2017 490 | 162 | 33.06 | 176 | 35.92 | 126 | 25.71 | 26 531 | 0 0
2017-2018 568 | 136 | 23.94 | 191 | 33.63 | 179 | 31.51 | 57 10 5 | 0.88
2018-2019 577 | 155 | 269 | 210 | 36.4 | 174 | 30.2 36 6.24 0.3

2. Hanh kiém:

Tong

Nim T6t | Tilé | Kha | Tilé¢ | TB | Tilé | Yéu | Tilé | Kém | Tilé

so HS

2016-2017 | 490 | 459 | 9367 | 30 6.12 1 0.2 0 0 0 0
2017-2018 | 568 | 485 | 8538 | 74 | 13.03 1 8 8 |141| O 0
2018-2019 | 577 | 525 91 52 9 0 000 | O 0 0 0

3. Két qua gido duc ba nim: 2016-2017; 2017-2018; 2018-2019:

STT | NOI DUNG 2016-2017 2017-2018 2018-2019

1 | Hanh kiém dat tir kha tot 489/490 559/568 577/577

TL:99,8% TL: 98,4% TL: 100%

2 | HS lén 16p thang 464/490 506/568 539/577

TL: 94,7% TL:89,1% TL:93,41%
3 | HS thi lai 26/490 46/568 35/577

TL: 5,3% TL: 8,1% TL:6,1%
4 HS 6 lai 16p han 0/490 7/568 03/577

TL: 0% TL: 1,2% TL: 0,52%
5 | TNTHCS 83/83 110/119 122/122

TL: 100% TL: 92,4% TL: 100%
6 Hiéu suat dao tao 83% 86,6% 82,43%

4. Két qua cac b mon ba nam: 2016-2017; 2017-2018; 2018-2019:

| STT |

MON |

TBM 2016-2017 |

TBM 2017-2018

TBM 2018-2019
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TREN DUOI - . TREN DUOI
B B TREN TB | DUOI TB B B

1 | Ngit van 95,92% 4,08% 84,86% 15,14% 92,2% 7,8%
2 | Su 98,78% 1,22% 98,24% 1,76% 99,31% | 0,69%
3 | Dia 99,39% 0,61% 99,12% 0,88% 100% 0%
4 | GDCD 98,98% 1,02% 98,95% 1,05% 100% 0%
5 | Toan 86,12% 13,88% | 81,79% 18,21% 85,27% | 14,73%
6 |Ly 95,92% 4,08% 92,25% 7,75% 97,57% | 2,43%
7 | Héa 94,23% 5,77% 85,77% 14,23% 90,91% | 9,09%
8 | Sinh 98,16% 1,84% 96,48% 3,52% 98,44% | 1,56%
9 | Anhvin 91,63% 8,37% 77,99% 22,01% 88,74% | 11,26%
10 | Congnghé | 96,53% 3,47% 92,3% 7.7% 98,31% | 0,69%
11 | Tin hoc 100% 0% 99.65% 0.35% 100% 0%
12 | Am nhac 100% 0% 100% 0% 100% 0%
13 | Thé duc 100% 0% 100% 0% 98.83% 0.17%
14 | M thuat 100% 0% 100% 0% 100% 0%

I1. PHUONG HUONG NANG CAO CHAT LUQNG GIAO DUC NH 2019-2020

1. Chi tiéu: Piém trung binh moén ca nam:

MON TREN TRUNG | DUGI TRUNG BINH | GHI CHU
] BINH (<3,5)
TOAN 98% 2% 95%
NGU VAN 98% 2%
ANH VAN 98% 2% 95%
HOA 98% 2%
LY 98% 2%
SINH 99% 1%
PIA 99% 1%
SsU 99% 1%
GDCD 99% 1%
TIN HOC 100% 0%
CONG NGHE 100% 0%
THE DUC 100% 0%
AM NHAC 100% 0%
MY THUAT 100% 0%

Vian ban sé‘ 1141 /GDDT-CM ngay 12 thang 09 ndm 2019 cua Phong GD va BT
huyén Cu Chi ve \iiéc thuc hién d61 moi cong tac xay dung ké hoach gido duc, doi
mai day hoc va kiém tra danh gid nam hoc 2019 — 2020.

* Thyc hién mot sé nodi dung d6i méi theo chi dao cua nganh nam hoc 2019-2020
D61 méi xdy dung ké hoach gido duc trong nha trudng
Do6i méi ndi dung, hinh thirc kiém tra danh gia

D61 méi phuong phap dayhoc
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Do6i méi sinh hoat hoat chuyén mén giéo vién
Tang cuong xay dung hoat dong cac Cau lac bd trong nha truong
Tiép tuc trién khai dinh huéng gido duc STEM trong nha trudng.
Hoat dong nghién ctru khoa hoc k¥ thuat cho hoc sinh.
Tang cuong tmg dung CNTT trong nha truong

2. Cac bién phap thuc hién:

a. Pbi véi lanh dao don vi :

- Chi bg, Ban giam hi¢u, Cong doan, Chi doan t6 chtrc hoc tap, thao luan trién
khai kip thoi day du cac van ban vé chu truong, chinh sach cua Dang, Nha Nudc, cua
nganh GD-DT dén moi thanh vién trong don vi; cung cap sach bao hang ngay cho tip
thé CB-GV-NV dé cip nhat thong tin phuc vu tét cho cong tac giang day. Chd trong
cong tac tuyén truyén giao duc phap luat, gido duc TTCT, gido duc ATGT,...

- Thuc hién dung khung phéan phdi chuong trinh cia B va S¢ Giao duc va Pao tao
Quyét dinh 16/2006/QD-BGDDT ngay 05/05/2006 ctia Bd Gido duc va Pao tao vé Ban
hanh chuong trinh gido duc pho thong, biao dam dung huéng dan thyc hién diéu chinh
ndi dung day hoc céac cap hoc theo cong vin s6 5842/BGDDT-VP ngay 01/09/2011 cia
B Giao duc va bao tao. Van ban 4612/BGDDT-GDTrH V/v huéng dan thuc hién
chuong trinh gido duc phd thong hién hanh theo dinh hudng phat trién ning luc va
pham chat hoc sinh tr nam hoc 2017-2018. Thuc hién tét Thong tu s6 58/2011/TT-
BGDDT ngay 12/12/2011 ban hanh Quy ché danh gia, xép loai hoc sinh. Chu trong cac
mon GDCD, cac mon nhan xét khong cho diém nhu: Thé duc, M¥ thuét, Am nhac.

- Tiép tuc trién khai day hoc theo chuén kién thirc k¥ ning va diéu chinh noi
dung day hoc cia B GD&DT.

- T4 chirc cac hoat dong giao duc ngoai khoa, van hoa, van ngh¢, hoat dong
NGLL va gido duc hudng nghi¢p cho hoc sinh.

- Tham gia day du cac 16p tap huan vé chuyén mon do Phong, S&6 GD&PT t6
chtrc, t6 churc trién khai tai truong cho toan thé can bg, gido vién trong toan truong
hoc tap va thuc hién.

- Chinh quyén nha trudng cung véi cac doan thé trong don vi van dong doi ngii
luén néu cao tinh than doan két ndi bo phat huy tot quy ché dan chu trong don vi.

- BGH — Cong doan luén quan tdm dén cac ché do chinh sach, tim hiéu tim tu
nguyén vong cua doi ngii ... d€ c6 bién phap gitp do kip thoi, tao moi dicu kién cho
CB-GV-NV hoan thanh nhiém vu dugc giao véi két qua cao nhat.

- C6 su phdi hop ban bac, trao d6i dé xdy dung ké hoach phu hop cho ting bo
phan trong nha truong gitra Hiéu trudng va phu trach cac bo phan.

- BGH luén thyc hién tbt chu trinh quan 1y: Ké hoach - T6 chuc thuc hién - Kiém
tra danh gid — TO chtrc so, tong két rat kinh nghiém.

- Hiéu trudng quan tdm dén cong tac phu dao hoc sinh yéu kém va bodi dudng hoc
sinh gioi, phan cong pho hiéu truedng phu trach kiém tra va bao cao kip thoi.

b. Doi voi gido vién by mon:
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- Xay dung ké hoach giang day rd rang cu thé dung qui dinh.
- Bam sat chuan kién thirc ki ning dé soan gido an va truyén thu cho hoc sinh.

- Tham gia tot tat ca cac budi hop chuyén mén, du gid ctia phong, cum, trudng to
chtrc va thue su cha trong tham gia vao cac budi hop dinh ky cta to, nhom bo mén tai
don vi (vi ngoai thao luan ndi dung chuyén mén va cac cong tac khac cua td, ting giéo
vién con dé cap dén nhimng dbi twong hoc sinh dang quan tim dé t6 cing ban bac dua ra
bién phéap gido duc phu hop).

- T6, nhém to chiic so két rat kinh nghiém vé chat luong timg bd mén tong két
nam hoc trude va dua ra phuong hudng, giai phap khac phuc trong nam hoc sau thét cu
thé, c6 hiéu qua.

- Tich cuc qdéi m&i phuong phép giang day, st dung DPDDH, nim viing timg dbi
tuong hoc sinh dé c6 hudng gido duc phu hop.

- Phéi hop chit ché voi GVCN, CMHS dé ¢ bién phap gido duc hoc sinh.

- Trén 16p mdi tiét day cua gido vién bdo mon thi cling chinh 1a GVCN cia tiét
hoc do.

- Soan, giang cham tra kip thoi dé gitp GVCN c¢6 diéu kién theo ddi hoc sinh 16p
minh va cé stra bai kiém tra rat kinh nghiém cho hoc sinh. Trudc khi kiém tra GVBM
nén on tap that k¥ ndi dung kién thirc va k¥ ning co ban cho hoc sinh, dic biét quan
tam d6i twong hoc sinh yéu kém.

- Thuc hién nghiém tic va cé hi¢u qua ké hoach phu dao HS yéu kém cua don vi,
t0, nhom va ca nhan. Mo1 gido vién phai c6 danh sach hoc sinh yéu kém moén minh phu
trach.

- Tb chtic phu dao riéng cho hoc sinh yéu kém & cac mon, dic biét ddi voi hoc
sinh yéu kém & 3 mon Ngir Van, Toan, Tiéng Anh, can quan tdm Iuu y t6i $0 hoc sinh
ca biét, tirng giao vién phai xay dung ké hoach phu dao cho cac em that cu the.

- Tim nhiéu bién phap phu hop véi timg ddi twong hoc sinh yéu kém, ca biét;
tang cuong cong tac truy bai dau gio cling nhu trong tiét day, luu y cac phuong phap
tao duoc su hirng thu hoc tap bo mén, khdng ¢6 tu tudng nan long doi véi hoc sinh ca
biét cling nhu hoc sinh yéu kém.

- Tich cyc trong cong tac ty hoc, tu rén dé nang cao trinh d6 chuyén mén nghiép
vu, trinh d¢ tin hoc, trinh d6 ngoai ngtr va trinh dg 1y luan chinh tri dap img duoc yéu
cau cong tac cuia nganh trong giai doan mai.

- Phai thuc su gan giii, than thién véi hoc sinh, tao duoc khong khi thoai mai dé
hoc sinh yéu thich minh trude khi thich hoc bo mon.

c. Poi véi GVCN:

- Ngoai nhiém vu cia GVBM con phai lam tdt cong tac cia mot GVCN.

- Xay dung ké hoach cu thé, rd rang phu hop véi dic diém tinh hinh cua 16p;

- Pho bién that cy thé cac qui dinh ctia nganh, ndi qui nha trudng va ké hoach ké
hoach chu nhiém cua 16p dén tdn PHHS, ciing nhu y kién cua PHHS dé xuat dén nha
truong;
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- Theo doi tinh hinh 16p moét cach chat ché: qua s6 diém 16p, s6 dau bai, s6 nhat
ky giam thi, cac cudc hop GVCN dau tuan, cac doan thé trong va ngoai nha truong,...

- Thuong xuyén trao ddi v4i cha me hoc sinh. Riéng ddi vé6i cac hoce sinh ca biét
giao vién chu nhiém tang cuong thém nita nhiéu bién phap gido duc tranh truong hop
hoc sinh nghi hoc 2 bu6i khong phép, hodc thuong xuyén khong nghiém tac trong gio
hoc,..ma PHHS chua biét.

d. Pi véi cac to chire doan thé trong nha trudng:

- Tl}p:C hién déy du, nghiém tuc thong qua céc hoat dong Thé duc thé thao, van
he}y chir tot, v€ tranh, d6 em, ké chuy¢n, . . . Chuong trinh hoat dong ctia @61 Thi¢u nién
tién phong giup hoc sinh vira hoc vira choi, tao khong khi thodi mai trong hoc tap, ting
budc giao duc y thure hoc tap cho hoc sinh.

- Thanh lap ban tu van hoc duong trong giao duc, thuong xuyén nhiac nhé hoc
sinh vi pham ndi quy.

- C6 ké hoach ho trg t6t cho cong tac giang day va hoc tap trong don vi.
- Quan tdm dén cac hoat dong ngoai khoa thiét thyc va phu hop cho HS, tao duoc

san choi hap dan dé thu hat cac em tham gia, tir do giup cho HS thich dén truong hon
giam duoc s6 hoc sinh nghi hoc va duy tri dugc si s6.

e. D6i voi PHHS:

- Tham dy day dii c4c budi hop CMHS (Néu véng s& dugec GVCN ti€p tuc moi
trao doi sau do).

- Thuong xuyén lién lac truc tiép voi GVCN vé tinh hinh hoc tap cta con minh
(dén gap truc tiép hodc qua dién thoai tuy theo thong nhat cia PHHS va GVCN trong
ngay hop dau nam).

- Ban Dai dién cha me HS lam t6t vai tro tu van phdi hop cung nha trudng gilp
cho do1 ngli su pham nha trudong hoan thanh tét nhiém vu dugce giao.
I1l. KET LUAN

Céc to da dé ra nhiing giai phap phu hop voi tinh hinh thyc té cua don vi va timg
b mon. Sau budi hoi thao hom nay, tat ca GV it nhiéu cling trao doi thao luan dua ra
dugc mot sd giai phap dat hiéu qua trong cong tac giang day gop phan ning cao chat
luong gido duc cuia nha truong. Tai tin tudng rang véi nhimg y kién dong gop chan tinh
ctia quy thay c6 s& 1a hanh trang vo cing quy gia cho chung ta trong cong tac gido duc
hoc sinh va chat luong gido duc cta don vi ngay cang cao.

PHO HIEU TRUONG

NGUYEN NGQC CHI
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