UBND HUYEN BINH CHANH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS VINH LOC A DPoc lap - Twdo - Hanh phuc
S6: 192/KH-THCSVLA Binh Chanh, ngay 14 thdng 8 nam 2023
KE HOACH

CAIl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 - 2024

|. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chit luong gido duc dé thuc hién trong nim
hoc 2023 - 2024 nham dua ra cac giai phap phat huy diém manh, khic phuc diém
yéu, timg budc nang cao chat luong gido duc.

2. K& hoach phai cu thé, kha thi, pht hop véi diéu kién thuc té ctua nha
truong va dia phuong.

3. Nang cao vai tro, trach nhiém cua céc td chire, ca nhan trong thuc hi¢n
ké hoach, cac bién phap cai tién va dam bao chat luong giao duc cua don vi.

II. CAN CU XAY DUNG KE HOACH

1. Bao céo tu danh gia nam hoc 2023 - 2024 cua Truong.

2. Céc vin ban quy pham phap luat, vin ban huéng dan hién hanh:

- Thong tu s6 18/2018/TT-BGDPT ngay 22 thang 8 nam 2018 cua Bo
truong B Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chét luong
gido duc va cong nhan dat chuan quéc gia d6i véi truong trung hoc co so,
truong trung hoc phé thong va trudng pho théng cd nhiéu cap hoc;

- Cong van s6 s6 5932/BGDPT-QLCL ngay 28 thang 12 nim 2018 cua
Bo Gi4o duc va Dao tao vé viéc huéng dan tu danh gia va danh gid ngoai co s
gido duc pho thang.

4. Két qua thuc hién cai tién chat luong ciia nha truong da dat duoc trong
nam hoc 2022 - 2023.

5. Chu truong, dinh hudng, giai phap trong tdm cia dia phuong, nganh va
nha truong.



I11. NOI DUNG KE HOACH CAIl TIEN CHAT LUQNG GIAO DUC
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) Thaoi
Tieu | KetQua cong C\hﬁr;[f! gri]an De | Piéu
chudn,| €A 43t | iacigiai  |VaPnol thuc il | kien | Ghi
TT |7, (so voi YA hop | hién : x . .
tiéu hia phap can thuc va kinh | ho trg | chu
chi "N 1 thuc hign w \ phi | khéc
trang) : ; hién | hoan
thanh
MUC 1, 2, 3
| | Tiéu chuan 1: Té chic va quan
ly nha truong
1 | Tiéu [Si s6 hoc/Tham  muu| - Hiéu | 6/2023 | Khong
chi 1.5 [sinh mdilvsi  Phong| truong | dén
Lop |lop Giao duc va 8/2023
hoc |khong Piao tao; dé
qua45 |xuat UBND
huyén giam
s6 16p va si sb
hoc sinh
nham  thuc
hién quy mo
l6p hoc theo
ding quy
dinh, dap ting
yéu cau doi
méi1  chuong
trinh giado duc
pho théng
2 | Tiéu |Xay dung|Hiéu truéng| Hiéu | 8/2023
chi 1.6 |ké hoach|cung Ké toan|truong;| dén
Qudn |ngan han,|xdy dung ké|Ké toan|10/2023
ly hanh | trung hoach  giai
chinh, (han, dai|doan 2023 -
tdi |han  d&[2025  theo
chinh |[tao  céc|quyét  dinh
vatai |nguon tai|quyén tu chu,
san |chinh tu chiu trach
hop phép|nhiém vé tai
phi  hop|chinh dé tao
véi  diéu|cac ngudn tai
kién nha|chinh hop
truong, |phap phu hgp
thuc  té|véi diéu kién
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dia
phuong

nha truong va
thuc té dia
phuong

Tiéu chuan 2: Can b quan ly,
giao vién, nhan vién

1 | Tiéu [100% |Tao dieu kién| - Hiéu | 8/2023 | Canhan| Phan
chi 2.2 |giao vién|cho cac giao| truong | dén twtic | cong,
Doi voi|dat chuan viénv chua dat| - Giao | 8/2024 bo tri

gido |trinh dd|chuan  trinh| vién thoi
vien |dao tao|dy dao tao| chua gian
theo quy|tiep tuc Dboi| dat thuan
dinh duong  kien| chuan loi
thirc nang|trinh do
chuan  trinh
do dao tao

2 | Tiéu (SO luong/Xay dung ke|- Hiéu | 8/2023
chi 2.3 |va co caulhoach tuyen|truong; | dén
Doi voi |nhan vién|dung vién|Hoi 10/2023

nhan |dam bao|chire nam hoc|dong
vién |theo quy|2023-2024, |tuyeén
dinh trong d6 o dung

nhén vién ke|vién

toan chuc

Il | Tiéu chuan 3: Co sé vat chat
va thiét bi day hoc

1 | Tiéu Tham  muu| - Hiéu | Nam | Khéng | Binh
chi 3.1 Voi Phong| truéng |  hoc hudng
Khuon . |Gido duc va 2023- phat

.~ |Khu san|, ’ 2
vién, . . ~./Pao tao, Uy 2024 trien
~_|choi, bai N \
khu san| ,_|ban nhan dan truong

. |tap dap A LA in o
choi, |, ~ huyén vé viéc I6p cua
~. .~ (UNg Yyeu| .. ~ A ~
bai tap cAu th|gidm s sO l&nh
. ._hoc sinh theo dao
chuc cac|,. | \ A
~ |10 trinh tung huyén,
hoat dong| . 2 a :
40 duc. |nam QG dam dia
g “7" |bao dién tich phuong
theq ti€u
chuan  quy
dinh

2 | Tiéu |Co du Tjép tuclam |- Hiéu | Nam | Khéng | Binh
chi 3.2 |phong tot cong tac  |[truong | hoc huéng
Phong |hoc, tham muu voi 2023- phat

hoc, |phong chinh quyeén 2024 trien




phong |hoc  bd|dia phuong truong
hoc bo |mbn  va|va cap trén I6p cua
mon va |khoi phuc|dau tu xay lanh
khoi |vu  hoc dgng, nang dao
phuc vu|tap cap mo rong huyén,
hoc tap truong dia
phuong
3 | Tiéu |Co da| . . -Hiéu | Nam | Khong | Binh
] . Tiep tuc lam . .
chi 3.3|cac 15t cong tAc truong hoc hudng
Khéi |phong | > 279 HF 2023- phat
hanh |khoi hanh| \ 2024 trien
) ) chinh quyén \
chinh-|chinh - 7. truong
. ., .. |dia phuong o
quan |quan tri N Ao I6p cua
: va cap trén "
tri A A lanh
dau tu xay
A dao
dung, nang huVe
£ s A uyen,
cap maé rong :
truong dia
phuong
IV | Tiéu chuan 5: Hoat dgng va
ket qua nuoi dwong, cham séc,
giao duc
1 | Tieu |Hoc sinh|- Xay dung| - Hiéu |- 9/2023
chi5.5/c6  khalke hoach hop| truong | dén
Hinh |nang van|li dé to6 chuc|- Boan | 5/2024
thanh, [dung kién|tot cac hoat|th¢;
phat |thac da|dong ren| GVCN
trien |hoc qualuyén cho hoc
cac ky |c&c hoat|sinh qua do
nang |dong giao| hinh thanh tot
song |duc vao hon nira ve ki
cho hoc|thuc tien nang song.
sinh |trong - T6 chuc cac
cuoe buoi sinh hoa:[
song ngoai khoa dé

hoc sinh dugc
tham gia
nhiéu hon,
qua do6 hinh
thanh ki nang
va biét cach
van dung ki
nang vao
cugc song




VI. TO CHUC THUC HIEN

1. Hiéu truwéng - Cha tich Hdi dong tw danh gia
“Xay dyng ké hoach ty danh gia; xac dinh nhiing ndi dung trong tam can
cai tien ¢ cac tiéu chi.
~Thanh 18p nhom thu ky va cac nhom cong tac dé trién khai cong ra soat,
cai tien chat Iuong.
Piéu hanh cac hoat dong cua hoi dong, phan cong nhiém vy cho ting
thanh vién.
Chi dao qua trinh thu thap, xt ly, phan tich minh chung li€n quan dén cac
van dé can cai tién.
Giai quyét cac van dé phat sinh trong qua trinh thyc hién cong tac.
2. Cac thanh vién ciia Hoi dong tu danh gia

Thuc hién cong viéc do cha tich hoi ddng phan cdng va chiu trach nhiém
veé cOng Vviéc duoc giao.

Tham muu, dé xuit véi hiéu truong cac bién phap cai tién, duy tri, nang
cao chat Iwgng cac hoat dong cua nha truong.

3. To Giam sat ké hoach cai tién chat lwong

Tham gia gidm sat hoat dong cua cac thanh vién trong hoi dong tu danh
gia.

Bao cao dinh ky va kién nghi dya trén két qua giam st.

4. Can bg, giao vién, nhan vién caa trwong

- Thuc hién cac nhiém vu duoc phan cong theo yéu cau cua Cha tich Hoi
dong tu danh gid va cac thanh vién Hoi dong tu danh gia.

- Tham gia giam sat ké hoach cai tién chat luong cia nha truong theo
duang tién do.
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