UBND HUYEN CUCHI ~ CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO Pic 1ap — Ty do — Hanh phic
PHUOC VINH AN
$6: 55 /NQ-THCSPVA Cii Chi, ngay 4¥ thangZnam 2025
NGHI QUYET

V& phé duyét Chién lwgc phat trién Trudmg THCS Phudc Vinh An
giai doan 2025-2030, tam nhin dén 2035

HOQI PONG TRUONG TRUNG HQOC CO SO PHUOC VINH AN

Cén cir Thong e s6 32/2020/TT-BGDDT ngay 15 thang 9 ndm 2020 cua B¢
trieomg B Gido duc va Pao tao vé Ban hanh Diéu 1¢ truomg Trung hoc co s, truong
Trung hoc phé théng va trieomg pho thong cé nhiéu cdp hoc;

_Can cir thong e 24/2021/ND-CP ngay 23 thang 3 ndm 2021 cua thu twong chinh
phii vé Quy dinh quan Iy trong co so gido duc mdam non va co s gido duc cong ldap;

. Cancie quyét dinh s6 354/0P-UBND ngay 10 thang 01 ndm 2024 vé kién toan
Héi dong trueong Trung hoc co s Phudc Vinh An nhiém ky 2020- 2025.

Can cir ngi dung bién ban hop Héi dong treomg Trung hoc co s¢ Phiede Vinh An
ngayl4 thang 02 nam 2025.

HOQI PONG TRUONG
TRUONG TRUNG HQC CO SO PHUOC VINH AN
QUYET NGHI:

Diéu 1: Phé duye;t Chién lwoc phat trién Truong THCS Phude Vinh An giai doan
2025-2030, tim nhin dén 2035 cta trudng Trung hoc co s Phude Vinh An;

DPiédu 2: Cin cu vao nd1 dung va tién do thuce hlcn trong Chién lugc giao Hiéu
truedng chu dong trién khai thye hién long ghép trong ké hoach vao cOng tac hang nim

cua nha truong; dinh ky Hoi dong truong ra soat, danh gi4 diéu chinh dam bao thuc hi¢n
¢6 hiéu qua, chat lrong;

Piéu 3: Can bo quan ly, Ban chap hanh cong doan, cac doan thé, cac bd phan co
lién quan chiu trach nhiém thi hanh Nghi qyét nay./.

Noi nhan:

- Phong GD-PT huyén Cu Chi ( dé b/c)
- Hoi dong trudng;

- Website trrong THCS PVA;

-Luu VT.
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TRUONG THCS PHUOC VINH AN Péc lip — Tu do — Hanh phiic
S6: J# /KH-THCSPVA Cii Chi, ngay [} ihang 1 nim 2025
KE HOACH

Chién luge phat trién Tru0’ng THCS Phudc Vinh An
giai doan 2025-2030, tAim nhin dén nim 2035

Cén cu Quyet dinh 50 4393/QD-UBND ngay 03 thang 10 nim 2024 cua Uy ban
nhan dan Thanh phd H6 Chi Minh vé phé duyét Ké hoach thuc hi¢n chién lugc phat
trién gido duc Thanh phd H Chi Minh tir nay dén nam 2030, tam nhin dén nam 2045;

Can cir Ké hoach so 13383/KH-UBND ngay 17 thang 12 nam 2024 cua Uy ban
nhan dan huyén Cu Chi vé trién khai thye hién chién lugc phat trién gido duc Thanh phd
Hb Chi Minh tir nay dén ndm 2030, tim nhin dén niam 2045 trén dia ban huyén Cu Chi;

Cin ¢t ndi dung bién ban hop gép y ctia Hoi dong truong Trung hoc co s Phudce
Vinh An ngay14 thang 02 nam 2025.

Tru'O‘ng Trung hoc co s¢ Phudc Vinh An xay dlmg Ké hoach chién luge phat
trién giai doan 2025-2030 tim nhin dén nam 2035 tai don vi cu thé nhu sau:

I. GIOI THIEU VE TRUONG

Truong Trung hoc co so Phudc Vinh An dwgc thanh ldp vao nam 1971, gitra lic
cugc khang chién chong My dién ra 4c ligt nhit tai chién truong mién Nam. Sau ngay
mién Nam dugc g1a1 phong thong nhét dat nude, truong Trung hoc Tinh hat Phudc Vinh
Ninh sap nhap voi truong Tiéu hoc Phude Vinh Ninh véi tén méi 1a Truong Phé thong
co s¢ Phudc Vinh An (co s¢ chinh dat tai Truong Tiéu hoc Phude Vinh An hién nay).
Pén nam 1991, truong dugce tach ra tir truong Pho thong co s& Phude Vinh An véi tén
goi la Truong pho thong cap 2 Phudc Vinh An va hién nay 1a Truong Trung hoc co s
Phudc Vinh An. Nam 2013, tluong duge Uy ban nhan dan huyén Ca Chi da phé duyét
du 4n xdy dung mdi voi khudn vién rong 10.142,2 m?. Truong Trung hoc co s& Phudc
Vinh An duoc thanh 1ap theo Quyét dinh s6 217/QD-UBND ngay 08/08/1991 ctia Uy ban

nhan dan Huyén Cu Chi.

Nim & khu vire trung tim cua huyén Cu Chi, Truong THCS Phude Vinh An ¢o
nhiéu thudn loi va thach thirc trong viéc hoach dinh chién luge phat trién nha truomg,
gop phan hoan thanh nhi¢ém vu kinh té, chinh tri va xa hoi cuia huyén nha trong giai doan

5 niam (2025 — 2030).

Nhiéu nam qua, clng vdi sy nd lyc cua thay va tro, bén canh d6 1a sy quan tim
chi dao cia cac cap cac nganh, chinh quyen dia phuong; ndam 2003 nha trudng nhéan bang
khen cta Thu tuéng Chinh phi; nam 2008 nha truong nhan dugc Huan chuorng lao dong
hang 3; nam 2016 Nha truong nhan dugc co thi dua cia UBND Thanh ph6 Ho6 Chi Minh
nam hoc 2024-2025 nha truorng vinh dy dugc don nhdn danh hi¢u truong dat chuin Quéc
gia Mic 1, kiém dinh chat lugng gido duc Cap d6 2. Hién tai, nha truong da, dang ngay
cang khang dinh vi thé va uy tin trudc cac cap lanh dao va nhan dan.

Ké hoach chién lugc phat trién nha truong doan 2025-2030 nham xac dinh 1o
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dinh hugng, muc tiéu chien luge va céc giai phap chi yéu trong qua trinh vin dong v
phat trién, 1a co s& quan trong cho cac quyet sach cua Hoi dong truomg va hoat dong
cua toan thé CB-GV-NV va hoc sinh nha tnrong.

Xay dung va trién khai ké hoach chién lugc cia truong THCS Phude Vinh A,
1a hoat dong ¢4 y nghia quan trong trong vi¢e thuc hién Nghi quyet cua Dang va chin,
sach ciia Nha nuéc vé doi mdi chuong trinh gido duc phd thong; dong thai cling cac
truomg THCS trong huyén Cu Chi xdy dung nganh gido duc cua huyén nha phat trigy
theo kip yéu cau phat trién kinh té, xa hoi cua dat nudc.

1. PHAN TiCH THU'C TRANG VA BOI CANH NHA TRUONG

1. Thye trang nha trudmg
1.1. D{i ngii cdn b{ quan ly, gido vién, nhén vién
S6 gido vién
S6 lugng x| Bign Trinh d¢
— ang
TT | Bophin en | ché Hop [
(co |dong | Trén | b | b | Khic
Tong Nir hiru) B
1 CBQL 3 3 |3 |3 0 2 1
2 Gidovién |50 (34 |26 |50 |0 47 |3
3 Nhanvién |12 |7 |1 |2 10 2 (2 |10
Tong cong 65 |44 |28 |55 |10 |2 50 [5 |10

1.2. Hoc sinh

Khoi | S6 16p, sb hoc sinh Hoc
Lop v X ; sinh
So 16p “ So hoc sinh khuyét
Tong so Nir | Dantgc | Nirdin | tjt
Hoc sinh thi¢usd | tjc thiéu
50
6 8 293 146 6 0 8
2 8 344 175 7 3 2
8 7 290 149 6 4 12
9 6 229 119 6 1 3
Tong 29 1156 589 25 8 25
1.3. Co' s6' vt chit
S6 phong | .«
T 4 ~ | SO phong £ o
Dién tich trudng :;?acn b chirc niing So phong hoc




10 142,2 m? 11 14 29

- bicu kién giang day cac 16p nang khiéu: tét, dap mg dugc yéu cau bo mon.

- Di¢u kién giang day cac 16p khac:

+ Nha da ning: dam bao yéu cau phyc vu cho giang day.

+ Phong thuc hanh: day du trang thiét bi, dung cu thuc hanh theo Chuong trinh
Giao duc phd thong 2018.

+ Phong day Tin hoc: ¢6 1 phong vé&i 45 may tinh.

- Thiét bi chiéu sang: diy du.

- Thiét bi tao sur thong thoang (quat...): tét.

- Phong hoc by mon: (02) phong KHTN, (01) phong bd mén Tin hoc, (01) phong

Tleng Anh, (01) phong Lich sir - Pialy, (01) phong Nghé thuat, (01) phong Steam, (01) Nha
thi dau da ning, (01) phong Ngit Van, (01) phong Toan- Tin, (01) phong Cong Nghé.

- So’ phong hoc va phong chirc nang: (29) phong hoc: (01) phong Thu vién, (01)
phong Y t€, (01) phong Hiéu trudng, (02) phong Phé Hiéu trudng, (01) phong hanh
chanh, (01) phong tai vy, (01) phong Poan - Poi, phong Thiét bi, (01) phong Giao vién,
(01) phong giam thi, (01) Héi trudng, (01) phong Thu vién, (01) phong Truyén thong,
(01) phong tu van tdm ly, (01) phong tiép dan, 6 khu nha vé sinh cho hs va gv; (01) khu
dé xe cho hoc sinh va gi4o vién; cantin phuc vu trong trudng dam bao vé sinh an toan
thuc pham cho hoc sinh.

- Thiét bi day hoc: 30 ti vi théng minh (Smart Tivi).
Nhin chung nha truong ¢6 di céc dieu kién vé co sé vat chat dam bao cho viée
day 02 budi/ngay va thuc hién Chuong trinh Giao duc phd théng 2018.

1.4. Chit lugng dao tao (giai doan 2020-2025)
* X&p loai hoc lyc (hoc tip), hanh kiém (rén luyén)

Sé Iia Nim hoc|Nidm  hoc | Nim  hoc|Nim  hoc |Nam  hoc
ONCU  15019-2020 |2020-2021 |2021-2022 |2022-2023 |2023-2024
Ty I¢ hoc

f(‘)‘;‘ XP | 46,21% 34,32% 37,08% 30,94% 33,28%
gioi/tét

Ty 1€ hoc

sinh  xép | 32,79% 35,76% 36,44% 37,32% 38,42%
loai kha

Ty 1é h

Slzhe x;’; 2.78% 5,57% 3,53% 5,76% 3%

loai yéu,

1Cy
ANG
JCCC
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kém/ chua Y
dat
T
Ty 1€ h(A)c
f:;}ll h’;ﬁﬁ 96,04% 90,12% 92,66% 93,17% 97,43%
kiém t6t
Ty 1€ hoc
. A
f(‘)‘;ll‘ h:ﬁﬁ 3,96% 9,88% 7,34% 6,83% 2,57%
kiém kha
Ty 1€ hoc
sinh  xép
loai
v hanh | 5o, 0% 0% 0% 0%
trung
binh/ dat
* Ti I§ hoc sinh Ién 16 thing, luu ban, bé hoc, tit nghiép THCS, hiéu xuit
dao tao.
Nim hoc | Két qua
Lén 16p | Luu ban B6 hoc TN. THCS | Hiéu suit |
thing dao tao
2019-2020 |97,1% 0,58% 0,99% 100% 90,63%
2020-2021 |92,19% 1,08% 0,97% 95,89% 88,23%
2021-2022 | 96,4% 0,2% 3,8% 98,54% 91,2%
2022-2023 | 94,3% 0,6% 1% 99,62% 91,28%
2023-2024 | 97,1% 0,8% 0,77% 100% 90,37%

2. Boi canh gido duc cta dia phuong va nha truong

2.1. B6i canh bén ngoai
2.1.1. Thoi co

Pang va Nha nudc co cha truong 1d rang vé viée chi dao thue hién ddi mai can

ban toan dién thong qua Nghi quyet $0 29-NQ/TW ngay 04 thang 11 nam 2013 cua Ban
Chap hanh Trung wong khéa XI vé& ddi méi cin ban, toan dién GDDT; Két luan so 91-
KL/TW ngay 12 thang 8 nim 2024 ctia Ban Bi thu vé tiép tuc thuc hién Ngh] quyet Hoi
nghi Trung wong 8 khéa XI vé d6i méi cin bén, toan dién GDBDT, dap g yéu cau cong
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nghi¢p hoa, hién dai hoa trong diéu kién kinh té thj trurdong dinh hudéng xa hoi chi nghia
va hoi nhap quoc e, Nghi quyct so 88/2014/QH13 ngay 28 thang 11 nam 2014 cua Quoc
hoi khoa le va cac Nghi quyet ciia Quéc hoi vé doi mai chuong trinh, sach gido khoa
gido duc pho thong.

Chuong trinh Gio duc phd théng 2018 1a chuong trinh m&, tang tinh tw chii cho
nha truong.

Su phét trién manh mé ciia khoa hoc, ky thudt, cong nghé va théng tin nhat la tri
tué nhan tao (Al).

Truong THCS APhuc’m Vinh An trt déng trén dia ban xa Phudc Vinh An, huyén
Ci Chi, Thanh pho Ho Chi Minh la xa Néng thon méi do Trung wong ho trg. Co sé ha
ting dugc dau tu xdy dung tot nén kinh té - viin héa — xa hoi phat trién bén vimg.

Trinh d¢ dén tri cua dia phuong ngay cang duoc néng cao nén c6 sy quan tam
cao ciia phu huynh trong dja ban doi véi cong tac day hoc, gido duc cua nha truong.

_ Cong tic gido duc cta nha truong ludn c6 sy quan tdm cia cua Dang uy, chinh
quyén, cdc ban nganh doan thé dia phuong, duge su quan tim chi dao cua Huyén uy,
Thuong truc UBND huyén Ca Chi trong cong tac gi4o duc trén dia ban huyén va sy chi
dao kip thoi ciia Phong Gido duc va Dao tao huyén Cu Chi trong viéc thuc hién nhiém
vu nam hoc.

2.1.2. Thach thic

~ Trudng Trung hoc co s¢ nam hoc 2024 -2025 hoat dong 2 diém truong kho khan
nhiéu vé co s& vét chat.

Sd Iugmg hoc ‘sinh la con, em ctia nguol dan co ;huc‘mg tra tai cac huyén, tinh
khéc (kinh té€ con nhic¢u kho6 khan) dén dia phuong sinh song, lam viée (cong nhan may,
tho xdy, trong rau, lam thué, mua ban ph(’) 18, ..) 'ghu nhap thap, nhan thie v§ giao dup
toan dién cho hoc sinh chua cao nén van con nhiéu cha me¢ hoc sinh con thi€u sy phoi
hop véi nha trudng trong viée gido duc hoc sinh.

Tinh hinh kinh té chinh tri xa hoi ¢6 nhiéu dién bién phirc tap, mit trai ctia co ché
thi trudng anh hudng dén nganh gido duc néi chung va cac nha truong ndi riéng.

Co s& vt chét - k¥ thuat doi hoi dugc trang bj day du, hién dai, phu hop d6i méi
ndi dung chuong trinh gido dyc trong tinh hinh mdi; doi hoi trinh d§ cling nhur ki thuat,
van hanh khai thac céac trang thict bi phuc vu cho céac hoat dong gido duc cua nha truong.

Do yéu cau doi méi gido duc, géi ngil can b9, gido vién, nhén vién doi hoi ngay
cang phai c6 chat lugng, hiéu qud; nhat 1a kha nang img dung CNTT, kha nang sang tao
trong giang day, trinh do ngoai ngi¥ ciia can bJ, gido vién, nhan vién ludn doi hoi dugce
ning cao, phat trién thuong xuyén.

Té nan xa hoi ngay cang nhiu, céc kénh thong tin m¢ trong thoi dai 50 hién nay
tic dong va anh hudng kha 1on dén doi song, thi hicu cia dong ddo ban tré dan dén tinh
trang dao dirc, 161 séng clia mdt bo phan hoc sinh sa sut, anh hudng khong nhé dén cong
tac gido duc nha truong.

2.2. B6i canh bén trong

2.2.1. Piém manh
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Trudmg c6 bé day truyén théng hon 30 nam xdy dung va phat trien, s§ hrong
; e % AR £ h Olympic ludn cao va dugc ti 0¢
sinh giodi cap huyén, cap thanh pho, huy chuong Olym 8 thug,
Huén chuong Lao dong Hang ba. . . .

Co s& vat chat nha truomg co ban dép ung nhl;l cauhchotha]; §orjg da}y hoe (b
gh¢, may tinh, m4y chiu, phong thuc hanh thi nghi¢m, S0 CIGL DA TP dém byg )y -
chinh khéa va ngoai khoéa...)

Tai chinh, ngén sach du déap {mg nhu cAu cho cac hoat dong trong nhj trugmg.

C6 gi4o vién la mang ludi hoi ddng bd mon cia huyén.

D ngii gido vién ¢6 tinh thin trach nhiém cao trong cong tac, doi méi, sgn, |
trong day hoc va giao duc. ‘ _ '

Gido vién Tong phu trach Doi da duge boi dudng Ve cong tc tong phy traey, %
nang luc chuyén mon tot, ning dong, sang tao trong viec thuc hién nhi¢m vy cong 13,
bai.

Co cAu, phan b d6i ngii gido vién cho cac mdn hoc tuong doi dam bao chy vie
day hoc trong nha truong.

Tét ca cong chire, vién chirc, nguoi lao dong deu c6 pham cht dao dirc tét, nghigp
v su pham tét, ning luc chuyén mon kha tot.

Téng s6 hoc sinh 1156 hoc sinh/29 16p (binh quén 40 hoc sinh/ 16p), hoc sip,
nha truong c6 truyén thong nang dong, sing tao, cham ngoan, hleE hoc, tich cyc trong
cac hoat dong ctia nha trudong va y thirc tot veé tdm quan trong cua vigc hoc tap cho fuong
lai sau nay.

2.2.2. Piém yéu

Thiét bi day thiéu theo quy dinh d6 ding day hoc t6i thiéu cap THCS theo
Chuong trinh gido duc phd thong 2018.

Ngudn lic van dong, tai trg chua dap img duge nhu cau gido duc cua nha truong,

Van con mét s gido vién con ngai doi méi phuong phap day hoc, kiém tra dinh
gia nén chua dap (mg yéu cau d6i mai giao duc.

Ning luc mg dung CNTT chua cao va chua dong déu.

Thiéu gido vién & 1 s6 mén trong nha trudng.

Nang lyc tiép thu khong dong déu. Hoan canh gia dinh ciia mét sé em con kho
khan, thi€u sy quan tdm cua cha me den viéc hoc va gido duc toan dién cua con em
minh.

Tinh thén tu hoc, dong co, thai dd ctia mdt s6 hoc sinh chua cao.

Hoc sinh chua tip can Dé én Tin hoc va budc diu tiép xic véi D& an ndng o0
nang luc tieng Anh cho hoc sinh.( chi méi thye hién khéi 6 nam hoc 2024-2025)

3. Xdc dinh cdc vin d& wu tién gidi quyét trong giai doan tiép theo

Nﬁﬂ% cao Cihﬁt luong ddi ngii c4n bg, gido vién, nhan vién, chi trong boi duons
chinh tri, pham chat dao duc, 16i séng va nang luc cong tac. o

Tang cuong vige doi moi quan ly vige thyrc hign chuong trinh, thyc hién dﬁ‘,mfg
trong cong tac quan ly va t6 chirc hoat dong gido duc ting quyén tw chu cho cac

R T .
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chu:\ én mon \e. thue hign néi dung chuong trinh, kiém tra danh gia, phuong phap va ky
thuat day hoc tich cye.
__ Ung dung CNTT va chuyén dbi s6 cia nganh Gido duc va Pao tao Thanh pho
Ho Chi Minh giai doan 2022 - 2025, dinh huéng dén nam 2030.

Hoan thanh viéc cdp nhat dit li¢u cia nha trromg Ién co so dir liéu dung chung

cuia Thanh pho, dam bao chinh xéc, day di thong tin.

~ Xay dung, ning cap co s& vit chitt theo huéng hi¢n dai hoa véi quy hoach hop ly
va mua sdm madi trang thiet 111 hién dai dé dap img dugc yéu ciu doi mai giao duc,
chwong tnnthDPT 2028. Phan dau dén 2035 Truong dat chuan quéc gia Mirc 2; dat
kiém dinh chat luong gido duc Cap do 3.

u lac bg, cac hoat
dong phat trién nang khiéu, gido duc ky nang song trong chuong trinh gido duc tral
nghiém sang tao.

I11. PINH HUONG CHIEN LUQC

1. TAm nhin

Xdy dung nha trudmg 6 uy tin lau dai vé chét lugng gido duc, to chirc m6 hinh
truomg hoc hoat ddng theo hudng hién dai, tién tién phit hop voi xu thé phat trien cua dat
nude va thoi dai; c6 doi ngii gido vién gioi, img dung sang tao va hiéu qua cong nghe
thong tin va cac phuong tién hién dai trong giang day va cac hoat dong giao duc; tao
dung mo1 tEm‘mg hoc tap than thién, hoc sinh nang dong sang tao tich cuc, c6 ki nang
giai quyét tot moi tinh hudng, thich img nhanh, kip lic v6i xu thé thoi dai mot.

2. S&r ménh

Phén déu xdy dung nha trudng cé co s vt chét khang trang, hién dai, dap g
moi di€u kién day va hoc trong giai doan méi; ning cao vi thé cua nha truong trong
Huyén va Thanh phd; dao tao doi ngi gido vién, hoc sinh ludn tu tin, nang dong va luon
cé y thirc vuron 1€n, phan dau giir vimg dat chuan quoc gia Muc 1; dat kiém dinh chat
lugng gido dyc Cap d6 2. Phan dau den 2035 Trudng dat chuan quoc gia Muc 2; dat
kiém dinh chat luong gido duc Cap do 3.

IV. MUC TIEU CHIEN LUQC
1. Muc tiéu chung dén 2035

, Giao duc toan dién hoc sinh gz’in lién giao duc ly tuong cach mang, dao dirc, 161
song, k¥ ning song, y thic, trach nhi¢m cua cong dan doi vai xa hoi, khoi ddy 1ong yéu
nude, khat vong cong hién, niem tw hao dan tdc, tw hao hoc sinh Thanh pho mang tén
Bac qua xdy dung Khdng gian van héa Ho Chi Minh trong nha truong va van hoa hoc
duong lam lan téa manh mé cic gia tri tu tudng, dao duc, phong cach Ho Chi Minh dén
véi can bo, giao vién, nhan vién va hoc sinh.

Day manh cong tac chuy‘én ddi s6 trong gido duc, dam bao ngudi hoc c6 du kién
thire va ky nang, tr¢ thanh nguon nhan lyc xdy dung Thanh pho chuyén d61 so, Thanh
pho thong minh; img dung chuyén ddi so trong hoat dong cua Nganh va tién t6i xdy
dung Thanh phd thong minh.

Pao tao ngudi hoc tré thanh cong dan yéu nudce, tr hao dan tdc, co dao duc, ky
ludt, v thirc trach nhi¢m x4 hoi; c6 ky niang thuc hanh xa hdi, k¥ ning lam viéc, ngoai
ngit, cong nghé thdng tin, tu duy sang tao va h¢1 nhadp quoc té.

Tang cudng cac to chire hoat dong tap thé, ting cuong b sung cd
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Xay dimg d¢i n ly gido d
d6“8 bo ve c\;ncgauomoiuhr;l;a f(l)é?m?nﬁnnb?uq;j; p);,i men thuc hién tot quy tac u’ng
Xit, m6 pham, dong thoi 12 tim guong vé gié tri dao duc 16i song cho gla(r)ﬂ:/len, hoc sinp
noi theo; dao tao, bdi dudng néng cao trinh do chuyén mon cho dol ngu nha g1ao va can
bd quan ly dam bao chuin hoé vé trinh do dao tao, viing vang ve chuyén mén nghigp
vy, nang dong, sang tao,

Day hoc dé phat huy tinh tich cyc, ty hoc cua ngudi hoc, day hoc dé ngudi hoc
hanh phuc.,

Nallg cao chat lwong phd cap glao duc tai xd Phudc V"nh An; thyc hién hiéu qua
cong tac gido duc hudng nghiép, phan ludng hoc sinh sau tot nghiép trung hoc co sg,

Thuc hién ddi méi co ché quan 1y gido duc, thuc hién truong hoc tw chu, dan chu, ky
cuong, nén nép, chuyén nghlep, canh quan méi truong xanh - sach - dep - an toan va néng
cao chat lugng gi4o duc nham tién dén xdy dung truong hoc hanh phuc.

Bao dam an toan trudng hoc, chi dong, linh hoat thyc hién ke hoach gido duc
ndm hoc, chii ddng phong, chéng va {mg phé hiéu qua voi thién tai, dich benh trong nha
truong.

uc dam bao du VE 50 luqng

2. Muc tiéu chu thé

Nam hoc 2024 - 2025, nha truong tlep tuc thuc hién ké hoach cua nganh g1ao duc
trién khai Chuong trinh hanh dong ctia Chinh phu thyc hién Nghi quyet s0 29-NQ/TW
ngay 04/11/2013 cua Ban Chép hanh Trung uvong khéa XI vé oi mai can ban, toan dién
GDDT; Ket luan s6 91-KL/TW ngay 12/8/2024 cua Ban Bi thu vé tiép tuc thyuc hién
Nghi quyet Hd1 nghi Trung wong 8 khoa XI vé dbi méi can ban, toan dién GDDT, dap
img y€u cau cong nghlep hoa, hién dai hoa trong diéu kién kinh té thi truomg dinh hdng
xa hoi chu nghia va hoi nhap qudc té; thuc hién Nghi quyet Pai hoi Dang bd huyén Cu
Chi vai chu dé nim hoc 2024-2025 “Ky cuweong trdch nhi¢m, doi méi sang tao, chuyén
déi s6 nham ndng cao chdt heong gido duc va dao tao Thanh phé Ho Chi Minh” huéng
dén muc tiéu:

Thuc hién t6t chi dé cu thé cua cac nim hoc tlep theo.

Trién khai thuc hién Trudmg hoc hanh phic; xdy dung Khong glan vin hoa HO
Chi Minh & khong gian vit thé tai don vi va khong g1an phi vat thé. Tuyén dung, phat
trién doi ngii nha glao can bd quan ly gido duc di vé s6 lugng, dam bao yéu cdu vé chat
lugng, chat lu'orng giao duc toan dlen duoc nang cao, dic biét chu trong gido duc ly
tudng, truyén thong, dao dirc, 16i song, ngoai ngit, tin hoc, nang lyc va ky néng thuc
hanh, van dung kién thirc vao thye tién cu thé nhur sau;

+ Vé trinh d¢ chuyén mon: giao vién tiéu hoc ¢6 trinh do cir nhan thude nganh
dao tao gido vién (hodc tuong duong) trd 1én.

+ Ve chinh tri, tin hoc, ngoai ngit, nghiép vu quan Iy gido duc: 100% can bd
quan ly, gido vién, nhan vién dugc dao tao, boi dudng nang luc, ky ning b tir co ban
dén néng cao; 90% gido vién dat chuin mirc d6 2 khung nang lyc so dap {rng muc tiéu
chuyén dbi sb toan nganh; 40% gi4o vién c6 thé giao tiép bang ngoai ngir; 100% giao
vién dién quy hoach duoc bdi dudng nghiép vu quan 1y,

+ Vé luyen dung doi ngii nha gzao tuyén dung da sb luong gio vién cac mon
hoc thyc hién Chuong trinh Giao duc phd thong 2018,

+ Vé co sd vt chat: Pap tmg du phong hoc, phong b mén, phong chirc nang cac
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Y 4 . .
thiét bi phuc vu day, hoc va lam viée dat chudn, Xay dung va giir vimg moi truong su
pham “xanh - sach - dep — an toan”.

+ Qu'an he gitra nl’w:‘: lrzfd’ng,‘gie‘l dinh va xa hgi: Chu dong ohéi hop véi céc ¢
quan quan ly nha nuée, cac doan the, to chirc & dia phuong trong cong tac phoi hop, ho
tron, nham thuc hién thanh cdng cha truong va ké hoach phat tri¢n gido duc dia phuong

+ Xep loai vé hoc tdp va rén luyén.

e

— |

Nam hoc | ..
Nim  hoc [Nim  hoc |Nam  hgc | Nim  hoc

Sé lidu 2024 -
2025 2025-2026 |2026-2027 |2027-2028 |2028-2029
I

|

Ty 1€ hoc sinh
xep loai hoc | 33,30% | 34,01% 34,06% 34,09% 34,17%

tap tot

Ty 1€ hoc sinh
xép loai hoc | 38,23% | 38,26% 38,30% 38,83% 38,90%

tap kha

T}’f 1€ hoc sinh
xep loai hoc | 3% 2,72% 2,54% 2,36% 2,19%

tap chua dat

Ty 1é hoc sinh
xép loai rén | 97,14% 97,61% 97,66% 97,96% 98,05%

luyén tot

T}’/ 1é hoc sinh
xép loai rén | 2,86% 2,39% 2,34% 2,04% 1,95%

luyén kha

TS/ 1€ hoc sinh
xép loai ren | 0% 0% 0% 0% 0%

luyén dat

+ Ti lé hoc sinh lén I6p thing, heu ban, bo hoc, 16t nghiép THCS, hiéu xudt dao
lao.

Niam hoc Két qua
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-
.THCS ia
Lén 16p | Luu ban Bé hoc TR ?
thﬁng suat g3,
tao
[
2024-2025 | 979 0,69% 0,69% 100% 90,35%,
2025-2026 | 97,28% 0,59% 0,59% 100% 93%
— \
2026-2027 | 97,46% 0,50% 0,5% 100% 94,2%
) ) _—
2027-2028 | 97,64% 0.42% 0,42% 100% 94,28%
o —]
2028-2029 | 97.81% 0,33% 0,33% 100% 94,37%,

V.NHIEM VU VA GIAI PHAP CHIEN LUQC
1. Tiing cudng phan cip, phan quyén trong quan Iy

D4i méi quan 1y nha nudce vé gido duc va dao tao theo hudng tinh gon, higu Iy,
hiéu qua; hoan thién co céu td chirc, chitc ning, nhiém vu cua nha trudng.

Ch trong d6i m&i cong tac quan ly, quan tri truong hoc theo huc’mg phat huy tinh
chut dong, linh hoat ciia nha trudng va ning lyc tu chu, sang tao cua cac to chuyén mén,
gi4o vién trong phat trién gido duc va dio tao.

~ Day manh viéc ra soét, sap xép bd may theo Nghi quyét s6 18-NQ/TW va Nghi
quyét s0 19-NQ/TW ctia Ban Chap hanh Trung wong khoa XII.

2. Thuc hién cong bing trong tiép cin gido duc

Pam bao cdng bing trong tiép can gido duc cho moi d6i tuong, trong d6 quan
tam dén dbi tuong la ngudi dan toe thiéu so, tré mo cdi, tré khong no1 nuong tya, nguoi
khuyét tat, nguoi thude ho ngheo, hd can ngheo... Day la nhiing ddi tugng yéu thé trong
x4 hdi, dang gip nhiéu kho khin trong tiép can cac dich vu gido duc.

Thyc hién day du, kip thoi chinh sach tin dung gido duc cho ngudi hoc; chinh
sach mién, giam hoc phi va hd tro chi phi hoc tip cho ngudi hoc 1a d6i tuong duge
hudng chinh sach xa hoi. Tiép tuc trién }{hai cac phuong thirc gido duc hoa nhdp, chuyén
biét va ban chuyén biét, wu tién cling ¢o, phat trién cac truong chuyén biét.

3. Phat trién mang ludi co sé gido duc dap g nhu cau hoc tip ctia nguoi dan

Tiép tuc xdy dung hé thong gido duc qudc dan hoan thién theo huéng md, quy
mo gido duc va mang ludi co s& gido duc phat trién, dap (rng t6t hon nhu cau hoc tap
suot doi cua nguoi dan.

Chat lugng gido duc phd théng dai trd v miii nhon ngdy cang nang cao. Dol
mdi thi, kicm tra, dénh gia ngay cang thuc chat va higu qua. Di ngii nha gido va can b
quan ly gido duc co ban dugc chuan héa, da dang héa cac chuong trinh gido duc, phuong
thirc hoc tdp, img dung cong nghé, chuyeén doi s6 trong gido duc dé phi hep véi moi dot
tuong nguoi hoc, thic day hoc tap suot doi, xay dung x4 hoi hoc tap.

Cong tac xay dung t}'uorng dat chuan quéc gia, xdy dung “Trudng hoc hal}h
phuc” duge chi trong; 6 nhi€u giai phip thao g& kho khan, nhét 1a vé d6i ngii; cong ¢
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dfl(g tao, bo1 c%q?-nﬁ (':'lucchthlm hién kip thei, dap g dugc yéu ciu doi mai; co sO vat
chat truong, thict br day hoc dugc quan tim dau tu theo hudng hién dai va chuan hoa.

lao Kl SIET Tgint chat lugng dao tao, nghién ciru khoa hoc va chuyén
giao cOng nighe,. fiac bi¢t Ia thue hién doi méi gido duc phd thong; thuc hién cong bang
frong tiEp can giao duc. s Uk -

A re A

4. D6i méi ndi dung, phuong phap day hoc, kiém tra va danh gi chat lugng
gido duc

‘Bao dém céc yéu cau vé phuong phap day hoc, ki thudt day hoc, kiém tra, danh
gid, thiet bl day hoc va hoc li¢u, nham phat trién phdm chat, nang luc cia hoc sinh trong
qllé tl-illh day hQC; Vléc xéiy dl.Ing ké hoach bai day bao dam du thC‘Tl gian dé hoc sinh
thye hién nhicm vu hoc tap da dat ra, tranh viéc 4p dung hinh thirc, khuén mau trong
viéc xdy dung ke hoach bai day.

Khuyén khich td chirc cac hoat dong vin hoa - vin nghé, thé duc - thé thao trén
co s& tu nguyén cua cha me hoc sinh va hoc sinh, phu hop véi dac diém tam sinh Iy 1ra
wéi va ndi dung hoc tap cua hoc sinh trung hoc; ting cudng giao luu, hop tac nham thuac
day hung thu hoc tap cia hoc sinh, bcf) sung hiéu biét nham bao vé, phat huy vé cac gia
tri van hoa truyen thong dan toc va ti€p thu tinh hoa vin hoa ctia nhan loai.

~ Xdy dung co s6 gido duc dat c4c tiéu chuin cta Truong hoc hanh phuc; nang
cao chét luong day va hoc ngoai ngi, djc biét la tiéng Anh ¢ tét ca cac 16p hoc va trinh
d6 dao tao; dam bao doi ngii gido vién ngoai ngir du vé sé luong va chat luong; day
manh tmg dung cong ngh¢ va hop tac quéc té trong day va hoc ngoai ngir.

Thuc hiénqtét nhiém vu gido duc hoa nhap ¢ truong phé thdng; ting cuong phéi
hop vdi ca nhan, t0 chirc trong thuc hién tét cong téc gido duc khuyét tat.

5. Phat trién d¢i ngii nha gido, cin by quén ly gido duc du vé sb lurgng, dam
bio yéu cau vé chét lugng trén dia ban huyén

Tiép tuc dbi méi ddong bd muc tiéu, ndi dung, chuong trinh, phuong thuc,
phuong phap gido duc va dao tao theo hudng hién dai, hoi nhap quoc té, phat trién con
ngudi toan dién, dap ung nhimg yéu cdu moi cua phat trién kinh té - xa hoi, khoa hoc
va cong nghé, thich ing voi cac didu kién cua cudc Cach mang cong nghiép 4.0.

Ch trong hon gido duc dao dirc, nang lyc sing tao va cdc gia tri cdt 131, nhat 1a
gido duc tinh than yéu nudc, long tu hao, tw ton dan toc; khoi day khat vong phat trién
d4t nudc phdn vinh, hanh phuc va bio vé vimg chéc TS quéc Viét Nam xa hoi chu nghia.
Gan gido duc tri thire, dao dirc, thAm my, ky ning song véi gido duc thé chét, nang cao
tam voc con ngudi Viét Nam.

Chuyén manh qua trinh giao duc tir chi yéu trang bi kién thire sang phat trién
toan dién nang luc va pham chat ngudi hoc; tir hoe chu yéu trén 16p sang to chirc hinh
thire hoc tap da dang, chu y day va hoc true tuyén, qua Internet, truyén hinh, cac hoat
dong xa hoi, ngoai khoa, nghién ctru khoa hoc: gido duc nha truong két hop voi gido
duc gia dinh va gido duc xa hoi.

Pao tao con ngudi theo hudng co dao duc, ky ludt, ky cuong, y thuc trach nhiém
cdng dan, xa hoi; co k¥ nang séng, ky ndng lam viéc, kha nang ngoai ngi, cong nghe
thong tin, cong nghé 56, cO tu duy sang tao va hoi nhdp quoc té.
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D6i méi manh mé chinh sach d?i ngo, C}_‘f‘m lf’ Kay du:ng dOIhI}gu Ifhi‘l glag Vi
can bd quan ly gido duc la khau then chot; thuc hicn ‘ongﬂb% ohe cc(;Ac- S Shlnh Sdch v,
gidi phap dé cai thién mirc séng, nang cao trinh do va chat luong doi ngii nha gis Vi
can b quan ly gi4o duc.
I TRTT S

6. Bao diam ngudn lyc tai chinh va co'so vat chat cho phat trién giso dyc

Bio dam kinh phi cho gido duc bt budc, gido duc pho cap, thuc hién cge ppe
v trong diém trong linh vuc gido duc; x@y dung truong chHan quoOs B4 v b_ao dam diy
du co s& vat chat, trang thiét bi day hoc toi thiéu; dau tu gido duc nghé nghigp phy hop
V01 quy hoach mang luéi co s& gido duc.

Huy dong sy tham gia hiéu qua ciia toan xa hoi vao su nghiép gido duc vz gy,
tao, cai thién méi trudmg dau tu trong linh vyc gido duc va dao tao, bao dam canh trank
cong bang, minh bach; tap trung thao g& nhitng vudng mac trong co che tur chi taj chjy,
do1 véi cac co sé gido duc, dao tao cong lap.

7. Pdy manh irng dung céng nghé thong tin va chuyén doi 50

Naéng cao nang luc chuyén dbi sb trong nha truong: tiép tuc day manh vigc kiém
tra danh gia thudng xuyén béng hinh thirc truc tuyen, sir dung nén tang quan trj trugm
hoc tai don vi, phan mém toi thiéu trién khai cac phan hé quan ly hoc sinh (quan Iy hg
s0, ket qua hoc tap), quan ly ddi ngii can bg, quan ly co s& vat chat, quan ly thong tin y
té€ truong hoc, quan ly thong tin vé strc khoe hoc sinh, quan ly ké toan.

Trién khai céc tmg dyung hd so dién tir, dac biét wu tién trien khai sb diém dién ty,
hoc ba dién tir (4p dung ching thu s0); trién khai (mg dung ket ndi, twong tac, trao doi
thdng tin giita phu huynh véi nha truong trén nén tang so, khuyén khich ap dung cac
giai phap mién phi nhu tin nhén qua Enet viet, zalo, cac img dung trén thiét bi di dong
va website cua nha truong.

VI. TO CHU'C THU'C HIEN
1. Phé bién, trién khai ké hoach chién lugc
Ké hoach chién Iugc duge phd bién cong khai t6i toan thé can bd gido vién, nhin

vién nha truong, co quan chu quan, cha me hoc sinh, hoc sinh va cac td chirc, ca nhin
quan tam den nha truong.

Niém yét cong khai ké hoach chién luge nha trudng tai bang tin nha truong. Cong
khai k€ hoach chién lugc phat trién nha truong trén website nha truong.

2. Tb chirc

Ban chi dao thuc hi¢n ké hoach chién lugc chiu trach nhiém diéu phéi qué trinh

trién khai ke hoach chién lugc. Ra soét, diéu chinh ké hoach chién luoc sau timg gi#
doan phu hop vdi tinh hinh thyc té ctia nha truong.

3. L trinh thue hién ké hoach chién luge
* Giai doan 1: Tir ndm 2024-2026

- Cung cb, nang cao chat lugng trudmg dat chuin Qudc gia mirc dd 1, Kiém dinh
chat luong gido duc cap do 2.
Tiép tuc xdy dung nha trudng 6 thanh mot dia chi ¢6 y tin vé moi truong h%
tdp, nén nep, ky cuong; c6 chat lugng gido duc tot dé mai hoc sinh déu c6 co hol pha
trién kha ning, tai ning, tu duy sang tao.
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Tao diéu kién dé can bg gido vien d
huyén mon, nghi¢ uge theo hoc cAc 16p bdi dudng ning cao
rinh dO chuyén mon, nghiép vu. hoc céc 16p boi dudng nang

Pau tu mua sim, bo sung trang thiét bj cho cac phong by mén
Tang cuong phan cap, phan quyén trong quan ly.
¥ Giai doan 2: Tir nim 2026-2029

- boingu “f‘lfhg‘?‘? va can b quan ly gido duc co ban dugc chuan hoa, da dang
o cic chuong trinh gido duc, phuong thic hoo tip, img dung cong nghé, chuyén 401
50 trong £130 (Aluc de Ehu hop v6i moi doi tuong nguai hoc, thic day hoc tap suot doi,
xdy dung xa hoi hoc tap.

Cong tac xay dung truong dat chudn quéc gia, xay dung “Truong hoc hanh
phic” dugc chu trong; co nhicu giai phap thao g& kho khan, nhat 1a ve doi ngii; cong tac
420 tao, boi dudng dugc thue hién kip thoi, dap tmg duoc yéu cau doi moi; ¢o SO vat
chit truong, thiét bi day hoc dugc quan tim dau tir theo huéng hién dai va chuan hoa.

Xay dung co s& giao _dllC dat cac tiéu chuan ciia Truong hoc hanh phuc; nang cao
chiit luong day va hoc ngoai ngi, ddc biét 12 tiéng Anh ¢ tat ca cac 16p hoc.

Nang cao ning lyc chuyén doi s6 trong nha truong: tiép tuc diy manh viéc kiém
tra danh gid thuong xuyén bang hinh thirc tryre tuyén, sir dung nén tang quan tri truong
hoc tai don Vi, phan mem to1 thi€u trién khai cac phén h¢ quan 1y hoc sinh

* Giai doan 2: Tir nim 2030-2035

Nang cao chét lwong truong dat chudn Qudc gia Mire d¢ 2, Kiém dinh chat luong
gido duc Cap do 3. ot

Xay dung truong dat cac ti€u chuén cua Truong hoc hanh phuc.

Thye hién chuyén di s6 trong nha trudmg: kiém tra dénh gid thuong xuyén bang
hinh thirc truc tuyén, stt dung nen tang quén tri truong hoc tai don vi, phan mém tol
thidu trién khai cac phan hé quan ly hoc sinh

4. Chi dao, phan cong thuc hi¢n

4.1, Péi v4i hiéu truong: Xay dung ké hoach, té chic trién khai thuc hién ké
ho?ch chién luoc toi timg can b, gido vién, nhan vién trong nha truong. Thanh lap Ban
kiém tra ra soat, danh gia viéc thuc hién ké hoach trong timg giai doan.

4.2, P6i véi phd hi¢u trudng: Theo nhiém vu dugc phan cong. gitip Hi¢u truong
to chuc trién khai timg phan viéc cu thé, dong thoi kiém tra va danh gia két qua thuc
hién ké hoach, dé xuat nhiing giai phap dé thuc hién.

43. Déi véi tb truong chuyén mon: T6 chite thuc hién ke hoach trong td; kiém
tra danh gia viéc thyc hién ké hoach ctia cac thanh vién. Tim hiéu nguyén nhan, dé xuat
céc giai phap dé thyuc hién ke hoach.

4.4. D6i vdi ca nhan can by, gido vién, nhan :nién: Cin cir ké hoach chién luoc,

xdy dung ké hoach cong tac ca nhan theo tung

ké hoach nam hoc ciia nha truong dé xa

nam hoc. Bao cao két qua thyc hién ke hoach theo ting hoc ky, nam hoc. Dé xuat
cac giai phap dé thuc hién ke hoach.

4.5. Béi v6i hoc sinh: Tich cuc hoc tap, rén luyén dao dirc, ki nang song thong

qua cac hoat dong gido duc dé dap (mg tot cac yéu cau xa hoi sau khi tot nghiép THCS.
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4 6. Déi v&i Ban dai dién cha me hoc sinh.
Tang cuong gido duc gia dinh, phoi két hop chét ché véi nha trrom
lugng gido duc khéc trong viée gido duc hoc sinh.

HJ tro tai chinh, nhén luc, vat luc, cung véi nha truong tuyen truyén
cac bac phu huynh, cac tb chirc xa hoi, cac nha hao tm gép phan thy h1¢n an dOng
cua ké hoach chién luoc. Mue g,

4.7. Cac t chirc doan thé trong nha truong.

Xay du’ng ké hoach thuc hién cua t6 chirc, doan thé minh trong vj
thue hién ké hoach chién lugc phat trién ctia nha truong.

Tuyén truyén, van dong céc thanh vién ciia doan thé, t6 chirc minh thuc higy
cac nhiém vu duoc glao gop y vdinha truong dé dleu chinh, b6 SUNg Cac giai phy N tt
hop nhim thyc hién tét ké hoach chién lugc phat trién nha truong. P phi

Trén day la ké hoach Chién lugc phat trién Truomg THCS Phuée Vinh An gig
doan 2025-2030, tim nhin dén 2035./.

8 VA g

(S tham .

Noi nhan:
- Phong GD-DT huyén Cu Chi ( dé b/c)
- Hoi dong truomg;

-CB, GV, NV, CMHS;

- Website trudng THCS PVA;

- Luu VT.
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