UBND QUAN GO VAP CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS PHAN TAY HO Poc lap - Tw do - Hanh phiic
Sb: 851/BC-THCS PTH Go Vap, ngay 31 thdang 12 nim 2024
BAO CAO

Cong tac thang 12 - Nam hoc 2024 - 2025

I. BAO CAO CONG TAC PA THUC HIEN TRONG THANG 12/2024
1. Cong tac chinh tri tw twéong, doan thé
1.1. Chi bé:

- Lanh dao t6 chtc cic hoat dong, ¢ dong truc quan chao mung, ky niém cic su
kién, ngay l¢ trong thang 12 nhu:

+ Lanh dao t6 chirc cac hoat dong chao mung ky niém “80 nim ngay thanh Iap
Quan doi nhan din Viét Nam; 35 nim Ngay hoi Qubc phong toan dén 22/12 (1944 -
2024). Viéng, ddng huong Dai Liét st quin nhan ky niém 80 ndm ngay thanh 14p quan doi
nhan din viét nam (22/12/1944 - 22/12/2024).

+ Lanh dao td chuc cac hoat dong chao mung ky niém 49 ndm ngay truyén thong
Trudng THCS Phan Tay Ho6 14/12 (1976 - 2024).

+ Lanh dao td chire xay dung ké hoach trién khai t& chirc cac hoat dong Muimg xuén
- Mimg Pang Giap Thin (ndm 2025).

+ Lanh dao td chtc phat dong phong trao “Nu cuwdi hdng II” gitp ban vui Tét :
Nguyén dan At Ty (ndm 2025). .

- Cac déng chi dang vién cua chi bo thuc hién nghiém tic cic chi trrong, dudong
16i chinh séch cua Dang va Nha nudce; Nghi quyét cia cdp trén va nhiém vu duge Chi bo
phan cdng; chdp hanh t6t Nghi quyét ctia Pang bd Phuong 16 va Nghi quyét ctia chi bo
nha truong, chi ddng hoan thanh cac nhiém vu dugc giao, thue hién t6t K& hoach cong tac
thang 11/2024.

- Pang vién thuc hién tét viée ké chuyén, trao déi, thao luan vé nodi dung “Hoc tap
va lam theo tw twéng, dao dic, phong cich Ho Chi Minh” trong sinh hoat chi bg.

- Hoan tit hd so kiém tra giam sat; I§é hoach vé lanh dao cong tac phat trién dang
vién ciia Chi by Truong THCS Phan Tay HO nam 2024 (Cap uy chi bo, t6 kiém tra gidm
sat).

- Thuc hién ning cao chit luong sinh hoat chi bo ddi v6i Chi bd theo Chi thi 10-
CT/TW ngay 30/3/2007 ctia Ban Bi thu v€ néng cao chat luong sinh hoat chi b6 va Hudng
dan s6 12-HD/BTCTW ngay 06/7/2018 ciia Ban T6 chirc Trung wong (Cap uy chi bd).

- Trién khai Béo cdo cong tic x4y dung Pang, hé théng chinh trj thang 11 s6 359-
BC/PU ngay 27/11/2024 cta Pang iy Phuong 16; Nghi quyét s 204-NQ/DU ngay
27/11/2024 cta Dang iy Phuong 16 vé lanh dao thuc hién nhiém vu cong tac xdy dung
Dang va hé théng chinh tri thang 11/2024 (Cép vy chi bo).

- Trién khai cong vin sb 696-CV/DU ngay 27/11/2024 ctia Pang uy Phuong 16 vé
thue hién Nghi quyét sé 27-NQ/TW, Chi thi s6 35-CT/TW, Quy dinh s& 11-QBi/TW, Chi
thi s6 27-CT/TW.
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- Trién khai Céng vin s6 697-CV/DU ngay 27/11/2024 ctia Dang tly Phudng 16 Vé
tang cuong lanh dao, chi dao thuc hién cong tic quan ly an toan vé sinh thuc pham va triét
tu, my quan do thi trén dia ban Phuong 16.

- Tiép tuc ra so4t danh sach Doan vién cong doan vu ta da hoc 16p dbi tugng Déng,
phan cong dang vién hudng dan khai SYLLL ctia nguoi xin vao Dang (Cap uy chi bg).

- Ngay 06/12/2024 Bi thu chi bd tham du hdi nghi giao ban cong tac dinh ky hang
thang gitra Thuong truc Dang iy Phuong 16 véi Bi thu 36 chi bd truc thude (BTCB).

-TH chirc hop chi bd so !(ét, danh gia viéc thuc hién Nghi quyét ctia chi bo thang
11/2024 va trién khai Nghi quy€t thang 12/2024, dong dang phi, thyc hién HSSS cia chi
bd dung quy dinh (Cap uy chi bg, dang vién).

+ Chi bo: dat Chi bd xuét sic.
+24/31 dang vién Hoan thanh ot nghiém vu.
+06/31 dang vién hoan thanh xuét sic nhiém vuy.

+ 01 dang vién két nap dudi 6 thang khong thuc hién danh gia xép loai (P/c
Nguyeén Thi Lan Huong

- Ngdy 27/11, gl hd so phuc vu Hoi nghi phan tich chit luong té chirc co sé Pang,
dang vién ndm 2024 vé BTV Dang uy Phuong 16.

- Lanh chi dao GVCN, bd phén y té, bo phéan tai vu thuc hién tét cong tic BHYT va
BHTN cho hoc sinh ndm hoc 2024 - 2025.

- Ban Giam hiéu nha trudong cting phdi hop véi cac doan thé, by phan, to khdi
chuyén mon té chire thyce hién nghiém tic cac hoat dong gido duc theo Ké hoach cong tac
thang 12/2024 nha truong da deé ra.

- Ngay 13/12/2024 Bi thu tham dy bubi l1am viéc v6i Thudong truc Dang ty - Uy
ban nhén dén phuong ve tri€n khai ho trg hoan thanh muc ti€u khong con ho ngheo theo
chuan ngheo da chiéu Thanh pho giai doan 2021 - 2025 trén dia ban phuong.

- Ngay 26/12/2024 Bi thu chi b va 06 dang vién xudt sdc (Tai, Mai, Thuy, Trang,
Hai, Oanh), 02 dang vién dat giai cao trong Hoi thi tim hiéu lich str Pang bo va nhan dan
Phuong 16 (Nhung, Thu) tham du Hoi nghi tbng két cong tac xdy dung Daéng, chinh
quyén, chinh quyén, Mit trdn t6 qudc, cac doan thé phudng nim 2024 va trién khai
phuong hudéng, nhiém vu trong tdm nam 2025.

Ngay 20/12/2024 Bi thu va cp Gy chi bo tham gia 1& viéng va dang huong tai bia
twéng niém Phudng 16 nhén ky niém 80 ndm ngay thanh ldp Quén doi Nhan dan Viét
Nam (22/12/1944 - 22/12/2024) va ki niém 35 ndm ngay HOQi Qudc phong toan dén
(22/12/1989 - 22/12/2024).

- Té chire hop chi bd so két, danh gia viée thuc hién Nghi quyét cia chi bd trong
thang 11/2024 va trién khai Nghi quyét thang 12/2024, dong dang phi, thuc hién HSSS
cta chi by ding quy dinh.

1.2. Cong doan:

- T chirc cac hoat dong ky niém céc ngay 1€ 16n trong thang: Ky niém ngay thanh
lap QBND Viét Nam 22/12: Clng vai cac truong theo phin cong cua PGD dén tham va

tang qua chiuc mung Tdng cong ty 28, Chi bo va Cong doan, Chi doan dén tham va ting
qua chiic mung dén Bam Chi huy Quén su Quén Go Vap.

- Vén ddng cdng doan vién 6n tap cho hoc sinh chuan bi kiém tra cuoi Hoc ky 1.
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- Van dong Cong doan vién tham gia tét Hoi thi Gido vién Chii nhién giéi cap Quén
Vong 2.

- Van dong CDV gui bai giang 1én K120nline. Thue hién nghiém chinh cac quy
dinh clia nha giao trong nam hoc 2024-2025.

- Thue hién céc bidu miu chim lo tét At Ty cho CPV kho khan gii vé LDLD
Quan.

- Cac TTCP hoan thién phén sb sach cong doan dé ndp vé Cong doan dé ky duyét.

- Van dong CPV tham gia coi kiém tra va chim, tra bai ding quy dinh ctia nha
truong.

- Chi by, Cong doan va Chi doan thdam va chic mung L& Gidng sinh cdc nha thd
trong Phuong 16 - Quan Go Vip.

- Véan dong CDV tham gia Chuong :[1‘111}} “Mot triéu bude chan nhan ai nam 2025”
tai Trung tdm Thé duc thé thao Quan GO Vap t6 chire ngay 22/12/2024.

1.3. Chi doan:

- Thue hién viéc 6n tap va canh thi HKI theo phan cdng ctia nha truong,

- Tham gia hoat dong di bd ddng hanh “Triéu budc chin nhan 4i”.

- Tham va ting qua cho cac don vi két nghia trong khu vyc nhén ngay thanh 1ap (;\

quan doi nhan dan Viét Nam (22/12). numr,?ti
- Tham gia budi giao luu viin nghé tai don bi Trung doan phong khong 230. 3HOC LLCU[
- Tham gi dién van nghé tai trung tim B6i dudng chinh tri. A TAY HC/I
- Tham gia Hoi nghj tong két Poan va phong trio thanh nién 2024, ";7;:“1\{/

1.4. Lién dgi:

- Phat dong chi diém thang 12 “Ubng nuwée nhé ngudn”.
Noi dung “Yéu T6 qubc, yéu dong bao”

- T6 chuec sinh hoat ky niém:

- 49 nam ngay thanh lap truong THCS Phan Ty H6 vao cic budi chao cd dau tuin
va sinh hoat tai Chi doi.

- Tiép tuc nudi heo dit thyc hién quy x4 hoi nhan dao tir thién, quy khuyén hoc va
cong trinh mang non

Noi dung “Hoce tip tbt, lao dong tot”

- Phat dong dang ky tiét hoc tbt va hoa diém 10 chao murng Dai hdi Lién doi va Dai
hoi Chi doan, ngay nha gido Viét Nam 20/11 két qua dat 6.188 hoa diém 10 va 4280 ti€t
hoc tot.

- Duy tri sinh hoat cic Cau lac bd nhu: Truyén thong, nhac kén, ky néng da ngoai,
Vin, Todn, Anh Vin, St, khéo tay hay lam, nghién ctru khoa hoc, kich noi, Guitar, m
nhac, Ciu léng, Cau may, Bong chuyén,

- Tich cue tham gia phong trao “Doc va lam theo bio P6i” 620 t&/ 1 tudn
- T chite “Gid ra choi trai nghiém sang tao” co6 hiéu qua vao tht 5 hang tuan

No6i dung “Poan két tot, ky luat t6t”
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- Thuc hién chuong trinh “Vi nguoi ban ngoai thanh” lién doi ho tro Lién d@i
THCS Phit My Hung 10 xuét bdo Khan quang do, Lién doi TH An Nhon Dong 10 xuét
bao Nhi Dong.

- Tiép tuc tim hiéu, thuc hién ding va ty gidc chap hanh cac quy dinh ctia phdp luat
veé trat ty ATGT.

Noi dung “Giii gin vé sinh that t6t”

- Phat dong chuong trinh “Em yéu mdi truong xanh”, don dep vé€ sinh, trong va
chidm séc cdy xanh, trang tri phong hoc, hoat dong “30 phut vi Lién ddi em xanh, sach,
dep”.

- T6 chite nang cao thé chét, tinh than Lién do6i phéi hop véi td thé duc tap cho hoc
sinh 7 dong tac thé duc dau gio dudi san truong theo nén nhac bai hat “Khan quang tham
mai vai em”

- To chtic cac hoat dong “Em yéu moi truong xanh”, don dep vé sinh, trong va
cham séc cédy xanh, trang tri phong hoc, hoat dong “30 phuat vi Lién déi em xanh, sach,
dep”.

- X4y dung trudng hoc Xanh - sach - dep bang cac san phdm tai ché

- T6 chtrc cham séc vudn rau, vuon cdy thudce nam... tai truong do cac ban Céu lac
bd sinh hoc thuc hién.

N¢i dung “Khiém t6n thit tha diing caim”

- Trién khai va thuc hién phong trao "Noi 1oi hay, lam viéc tdt" cho doi vién, hoc
sinh tai Lién doi bang nhiing viéc l[am va hanh dong thiét thuc, cu thé

Thye hién phong trao “N6i 1oi hay, lam viéc t6t” dén ngay 23/12/2024 Lién doi c6
24 truong hop cac em Bdi vién nhit dugce cta roi tra lai ngudi bi mat.

Cong tac dgi vién

- Sinh hoat cac d6i nhom nong cbt nhu: Doi tréng 15 em, Doi kén 15 em, Doi cd 06
em, nhoém phat thanh méng non 10 em.

- T4 chirc sinh hoat dbi k§ niang da ngoai vao thit 7 hang tudn tir 8g30 dén 10g30.

- Sinh hoat CLB nhac kén vao thir 2 va tht 6 hang tudn tir 17g dén 18g30.

- Thuc hién chuong trinh phat thanh mang non vao thr 3, 5 va qua tang dm nhac
thtr 6 hang tuan.

Cong tac Chi huy Doi

Xay dung Chi déi, Lién doi

- Thuc hién “Hop thu didu em mudn noi”.

- Thyc hién chii d@& "Theo budce chin nhitng ngudi anh hing" Lién doi da o chirc.

- Huéng g cudc thi "an toan giao thong vi nu cudi ngay mai" ndm hoc 2024 -
2025.

- Tham gia chuong trinh “ming non sin sang vi Bién, Pao qué huong” do Hoi
dong doi quan Go Vép t6 chire tai huyén Can gio TP. HO Chi Minh.

2, Cong tac chuyén mon

2.1. Cong tac chuyén mon:
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- Gi4o vién tham gia Hoi thi Gido vién day gidi cdp quén, nim hoc 2024 - 2025
(vong 2) trinh bay bién phap gido duc.

- Ngay 05/12, gbi bao cao tham gia cuge thi “Cung HTV hanh dong xanh” (theo
mau CV 1099/GDDT ngay 02/10/2023) vé email: Ibtran.govap@tphcm.gov.vn

- Ngay 04/12, hop Hoi ddng su pham thang 12/2024 (Chu tri: Thay Nguyén Vian
Hién - HT).
- Ngay 04/12, hop Hoi ddng chuyén mén thang 12/2024, trién khai thyc hién K&
hoach 6n tép, kiém tra dinh ki hoc ki I ndm hoc 2024 - 2025.
- Ngay 03/12/2024 hoc sinh tham du cude thi “Vin hay - Chit tot” 1an thir 25 cap quén.
- Ngay 07/12, hoc sinh tham dy Hoi thi “Khéo tay k¥ thuat” lan XI cap quén.
- - Ngay 07/12, Co Lé Tl}i Hér}g Nhung va 02 em hoc sinh tham du phén SO tuyén chon
du an tham du Hoi thi NCKH cap Quéc gia cho hgc sinh Trung hoc nam hoc 2024 - 2025.
- Ngay 11/12, C6 Chung Thi Thanh Thuy - PHT, sinh hoat huéng dan hoc sinh lich 6n
tap, kiém tra, Quy ché kiém tra cuoi hoc ki I.
- GVCN cac khdi 16p thong bao lich kiém tra cudi hoc ki I nam hoc 2024 - 2025 vé
PHHS (qua tin nhdan SMS, EnetViet).
- Ngay 25/12, thong béo lich kiém tra bo sung cudi HKI cho nhiing hoc sinh chua kiém
tra cuoi hoc ki I :
- Ngay 25/12, nfp file danh sach giam thi, giam khéo ky thi hoc sinh giéi 16p 9 ndm *
hoc 2024 - 2025 qua mail ntchong.govap@tphcm.gov.vn

- Bbi duding hoc sinh gidi cdc mén vin héa khdi 9; mén Ngit van, Toan , tiéng Anh khéi
6, 7, 8; mon Tin hoc. Ticp tuc to chire cac hoat dong cac CLLB ddi nhom nang khicu.

- T chirc hop t6 nhém chuyén mén rit kinh nghiém két qua kiém tra dinh ki gitta
HKI, ra soat doi twong HS yéu, kém, thuc hién ké hoach phu dao hoc sinh yéu).

- Cac tb, nhém trudng tb chire hop t6 nhém chuyén mén tudn 1, 3/hang thang.
2.2. Cong tac bdi duwdng:
- Tiép tuc dy tép huén, bdi dudng chuyén mén cho GV thuc hién CTGDPT 2018.

- Huéng dan gido vién st dung tinh ning ctia K12online, hd so dién tir va céc Ging
dung phuc vu day hoc.

3. Cong tic khac
3.1. Cong tac thw vién:

1. Tinh hinh kho sach

* Ngan sach (ghi ro sé ban sdch, sé tién mua sdach thugc KP cua ngan sdch trong
thang bdo cao)

THAM KHAO | NGHIEP VU KIM DONG SGK
S6 ban . 635 .
Tri gia tién . 14.425.000 .

* Sach quyén gop: /
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* Tong kho sach: (Ghi ré tong so sdach cé trong kho khi dd cong so sach bé sung)

THAM KHAO | NGHIEP VU | KIM DONG SGK
S6 ban 8.122 ban 4.388 ban 4.380 ban 250

2. Kinh phi chi cho thw vién

(Ghi ro tong so tién mua bdo, mua sdach, chi cho CSVC va HDTV ciia thang bdo
cdo, khong cong don giiva cdc thang véi nhau)

Ngudn chi

Mua bao Mua sach

CSVC

HDTV

Chi khac

Ngén sach

Truong

Nguon khéc

Tong cong

3. Cac hoat dong thw vién thwe hién trong thang (Ghi ré cdc hoat déng tiéu biéu

trong thdang cuia thu vién, co kém theo sé6 li¢u néu co)

* Swu tam tw liéu cung cip cho cic 1ép gio SHCN.

- Suu tAm tu lidu chuyén dé thang:

+ Ngay thé gidi phong chéng HIV/AIDS (1/12)

+ Ky niém ngay truyén théng truong Phan Tay Ho (14/12/1976 —14/12 /2024)

+ Ky niém ngay TL. QDND VN (22/12/1944 - 22/12/2024) va ngay Hoi Québe
phong toan dan (22/12/1989 - 22/12/2024)

- Nop bao cdo thang 12; bao céo so két HKI va bang ty dénh gia vé PGD&DT.
- T6 chiic, trung bay, trién ldm sach chao ming ngay QDND Viét Nam 22/12.

- Xay dung ké hoach va trién khai hoi thi “Lén 1én cling sach” nam hoc 2024-2025.

- V¢ sinh ti sach Thu vién xanh va bo sung sach vao ta sach thu vién xanh.

- Tuyén truyén phd bién gido duc phép luat thang 12.
- Tiép tuc bd sung HSSS.

- Phuc vu ban doc.
* Gi6i thiéu sach chuyén dé 22/12:
- Gi6i thiéu sach chii dé: Ngay QDDNDVN 22/12.

+ Tac pham: “Nguoi linh dién bién ké chuyén™; “Cudc doi mot doéi dép cao su”;
“M4i mai tudi hai muoi”, “Nhat ky Dang Thuy Tram”, “Nhitng ngudi song mai”.

- Cung cip mot s6 cau chuyén vé ngay 22/12 cho cac 16p gior SHCN trong thang.
3.2. Cong tac thiét bi:

- Hoan thién hd so tiép nhin tai tro clia nha tai trg nam hoc 2024-2025 dot 1 gt vé
bd phéan vin thu de luu.
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- Phdi hop cuing bd phan van thu 1ap ho so tiép nhan tai trg ctia nha tai trg nim hoc
2024-2025 dot 2.

- Chuén bi céc thiét bi phuc vu cho hoi thi gido vién chi nhiém gidi cép truong nam
hoc 2024-2025.

- Chudn bi cac thiét bi phuc vu cho dot kiém tra cudi ky I nam hoc 2024-2025.

- Chuén bi va cho muon cac dd dung day hoc, cac dung cu phuc vu cho viée thuc
hanh thi nghiém.

- Tham gia hién mau nhan dao tai truong THPT Nguyén Trung Truc do UBND
Phuong 16 phat dong.

- Tham gia Chuong trinh “Mot triéu bude chan nhan ai nam 2025” tai Trung tdm
Thé dyc thé thao Quén Go Vip t6 chirc ngay 22/12/2024.

- Hb tro gido vién va hoc sinh tham gia hdi thi nghién ctu khoa hoc cép Quéc gia
tai truong PTTH 1L.é Hong Phong.

- HJ trg gido vién va hoc sinh tham gia hoi thi “Khéo tay k¥ thuat” tai trudong
THCS Huynh Vian Nghé.

3.3. Cong tac y té:

- Truyén thong ngay thé gidi phong, chéng HIV/AIDS. Ngay Déan sb Viét Nam
ngay 04 thang 12 nam 2024.

- Tuyén truyén céc bénh mia tét.

- X¢ét nghiém nuée giéng vi sinh, 1y hoa; xét nghiém vi sinh nude may qua bon
ngay 09 thang 12 ndm 2024.

- Thyc hién BHYT va nop hd so BHYT vé BHXH Quén vao ngdy 12/12/2024 dé
gia han thé BHYT cho hoc sinh dgt 1. TC: 2294 hoc sinh mua BHY'T.

- Thue hién BHYT va ndp hd so BHYT vé BHXH Quén, gia han thé BHYT cho
hoc sinh dot 2. TC: 49 hoc sinh mua BHYT.

- Lap danh sach hoc sinh c6 thé BHYT dién khac (dién bo doi, cong an, hd ngheo).
- Kham sure khde cho hoc sinh toan truwong ngay 23-24-25/12/2024

- Kham, cép thude va so cip ctiu cho CB-GV-NV va hoc sinh. TC: 317 luot; I1S:
298 lugt, GV: 19 luot.

- Lam bich chuong tu thé ngdi hoc, thube 14, so dd mang luéi Ban chim séc stc
khoe ban dau, Hoi Chir thap do.

- Kiém tra vé mdi troeong, vé sinh 16p, nha vé sinh.
- Kiém tra ATTP bép #n ban tra, cing tin.

- Lau thubc khir khudn toan trudng.

3.4. Cong tac tai chinh:

- Thong béo quyét dinh diéu chinh, bd sung dy toan chi ngéin sich nim 2024 theo
quyét dinh cua Uy ban nhén dan quén Go Vap.

- Béo cao thu chi tai chinh thang 12/2024 va bao cédo tai chinh nam 2024,

- B phan K& toan thue hién cong tic bdo cdo thu chi tai chinh thang 12/2024
nhw sau: (van ban dinh kém).



Cong tac tai chinh:
- Ngudn ngan sach thang 12/2024:
+ 86 tdn dau ky: 7.211.655.544 dong.
+ 86 chi trong thang: 1.790.441.461dong.
+ 86 ton cudi ky: 5.421.214.083 ddng.
- Nguén thu su nghiép (thu ban tra thang 12/2024):
+ 86 thu trong thang: 15.642.097.265 dong.
+ S6 chi trong thang: 12.043.070.117 dong.
+ 86 ton cudi ky: 5.999.027.148 dong.
1. Tai vu:
Chét Thu Nu cudi hong dot 1:
+ Thu CB-GV-NV : 14.056.280 dong
+ Thu CMHS : 18.609.040 dong
+ Thu hoc sinh:  83.140.000 dong
TONG CONG : 115.805.320 dong
Chét Chi Nu cudi hong dot 1:
- Mua BHYT cho 41 hoc sinh: 884.520 ddng x 41 hoc sinh = 36.265.320 dong
- Trao hoc bong hd tro hoc phi: 850.000 déng x 97 hoc sinh = 79.540.000 dong
TONG CHI: 115.805.320 dong
TON : 0 ddng
- Thuc hién thu BHYT, hoc phi thang 9, 10,11,12 ndm hoc 2024-2025.

- Thuc hién tra tién Chi phi hoc tép cho hoc sinh di¢én HO nghéo ¢6 méa s6 va hoc
sinh dién hoa nhap nam hoc 2023-2024 ; tiép tuc tién an thang 5 nam hoc 2023-2024 cho
hoce sinh nghi c6 phép.

2. T6 chire:
- Thwe hién hd so truy nang luong thang 4/2024 cho ba Trin Qué Anh

- Thye hién hd so hoan thanh tép sy 12 thang va d& nghi xép luong cho ba Lé Thi
Dung va éng Phan Thanh Vinh tuyén dung ndm hoc 2023-2024

- Thyc hién hd so xéc minh vin bang, chimg chi cho éng Nguyén Thanh va ba
Mach Di¢p Suong vién chitc mdi tuyén dung nam hoc 2024-2025

3.5. Cong tac hanh chinh va CSVC, ban tru:

a) Cong tac hanh chinh, hoc vu:

- B phén hoc vu cép phat bang tot nghiép THCS cho hoc sinh.
- Kiém do bang TN. THCS nam hoc 2023 - 2024 (1dn 2).

- Thim, chiac ming, ting qua cac don vi Quén doi trén dia ban Quan va cac don vi
Quan doi ket nghia.

- Pho to khai sinh hoc sinh lop 9.
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- Cép nhét xép loai hoc sinh 16p 9 nam hoc 2023 - 2024 vao s6 bo.
- Kiém ké bing TN. THCS céc nam con ton lai.
- Chuén bi hd so d6n doan kiém tra ctia Phong gido duc va Dao tao quén Go Viép vé
cdng nhén tot nghiép trung hoc co sd; cong tac quan ly va cap phat vin bang tot nghiép
trung hoc co s& ndm hoc 2024 - 2025

- Chuén bi cdc biéu mau phuc vu cong tac kiém tra cudi hoc ki 1 nam hoc 2024 -
2025.

- Photo d& kiém tra cubi hoc ki 1 nam hoc 2024 - 2025 tir ngdy 06/12/2024 dén
ngay 18/12/2024.

- Thuc hién in 4n danh séch hoc sinh ky tén lam bai kiém tra cudi hoc ki I nam hoc
2024 - 2025.

- In phiéu bao danh, ndi quy hoc sinh kiém tra cudi hoc ki I ndm hoc 2024 - 2025.

- Bong phéach, cit phach, rap phach bai kiém tra cudi hoc ki I nam hoc 2024 - 2025.

- In 4n phiéu chdm thi gido vién gioi cap trudng.

- In 4n hd so NCKH du thi c¢ip Thanh phd.

- Nop hd so phy cép thim nién nha gido quy 4 nam 2024. _.,“;,3\}

3 ; P 5 3 i . NG

- Nop ho so dicu chinh, bd sung v€ vi¢e bd nhiém chuc danh nghC nghicp doi véiin Iy
vién chue tuyén dyng nam hoc 2023 - 2024 hoan thanh thoi gian tép sy 12 thang ve b(f)i’?f“v‘ 056
phén to chirc Phong Gido duc va Pao tao. AV i/

- Nop béo céo rl(ét quéa coéng khai ban ké khai tai san, thu nhap nam 2024 vé thmgz f‘,\y
Thanh tra quan Go Vap.

- LAp danh sach phin c6ng nhan vién bao v§; nhan vién phuc vu tryc trudong thang
12/2024 bao cao Ban Giam hi¢u.

b) Cong tac CSVC, ban tri:

- Kiém tra co s& vat chét nha truong ddm bao cong tac PCCN, dam bédo cong tac an
toan, an ninh truong hoc.

- Kiém tra an toan trudmg hoc, sip xép bo sung, sta chira ban ghé phuc vu cho kiém
tra cuoi HKI.

- Ngay 31/12, Iuc 0 gio kiém ké tai san cudi nim 2024, béo cdo kiém ké tai san nim
2024.

- Ban Giam hiéu phin cong treo c¢& T6 qubc, khau hidu chao mirng nim méi 2025.

¢) Cong tac to chirc - Thi dua, khen thwéng - Phap ché

* Cong tac to chire:

- Trién khai va té chirc thuc hién K& hoach td chirc cong tac danh gid, phan loai quy
IV/ ndm 2024 theo hiéu qua cong viéc doi véi vién chirc.

- Tir ngdy 28/12, dén ngay 29/12, céc t6 chuyén mén, t& vin phong té chtc hop tb
danh gia phan loai quy IV (thang 10, 11, 12) ndm 2024 theo Nghi quyét s6 08/2023/NQ-
HDND ctia Hoi dong nhan dan Thanh phd.

- Kiém ké tai san, CSVC cudi nam 2024, bao cao kiém ké tai san.
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- Thuc hién cong khai tai san thu nhap hang nam theo Nghi dinh s6 130/2020/ND-
CP ngay 30 thang 10 nam 2020 cua Chinh phu.
* Péi twong cong khai Ban ké khai tai san, thu nhap nim 2024:

- Ban Giam hiéu: 01 Hiéu truong va 01 Phé Hiéu trudng, 05 tO trudng to chuyén
mon (danh sdch kem theo).

STT Ho va tén N.ﬁm Chire vu
: sinh ’
I Ké khai hiang nim
1 | Nguyén Van Hién 1973 | Hiéu trudng
2 | Nguyén Pinh San 1981 | Pho Hiéu trudng
11 K& khai lin diu
| Tran Thi Hoang Mai 1979 | T6 trudng td GDCD
2 Chung Thi Thanh Thuy 1979 | T6 trudng td Lich st + Pia li
3 | Pham Thanh Binh 1987 | To trudng t6 KHTN
4 Tran e Quén 1981 T trudng té Cong nghé - Tin hoc
5 | Ha Thanh Phong 1984 | T6 trudng to Van thé Mi

- Hiéu truéng ra quyét dinh phan coéng huéng din tap sy va thye hién hop
ddng d6i véi cac trwong hop dwge tuyén dung sau day:

Ngay, Vi trf viee lam Trinh | Phan cong
Stt | Hovatén | thang, nim ! ll;<Vl' M3 ngach | d§ dao hwong
; tuyén dung X oon
sinh tao din tap suw
Nguyén Dai Thay Pham
1|8 25/07/1997 | Mbn Lichst | V.07.04.32 - Thanh
Thanh hoc <
Binh
Mach Dié Dai C6 Nguyén
2 | SRRV | 30/07/2000 | Mon KHTN | V.07.04.32 - Thi Trtc
Suong hoc
Phuong

* Cong tac Thi dua, khen thwéng:

- CB-GV ding ki dé tai Sang kién ndp sang kién nim hoc 2024 - 2025 vé TIDSK
nha truong. TO chire xét cong nhan sang kién ndm hoc 2024 - 2025.

* Cong tac Phap ché:

Trién khai cac vin ban quy pham phap luit dén CB-GV-NV va hoe sinh trong
thang 12 ndm 2024 nhuw sau:

- Trién khai m6t s6 ndi dung co ban cia Luat Bién phong s 66/2020/QH14 ngay
11 thang 11 nam 2020/QH14.
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- Trién khai luat phong chdy va chira chay s6 27/2001/QH10 ngay 29 thang 6 ndm
2001 cua Quoc hoi, ¢6 hiéu luc ké tir ngay 04 thang 10 nam 2001, duge sira déi, bd sung
boi:Luat s6 40/2013/QH13 ngay 22 thang 11 nam 2013 ciia Qudc hoi stra ddi, bd sung mot
s& didu cua Luét phong chay va chita chay, ¢6 hidu Iy ké tir ngy 01 thang 7 nam 2014,

- Trién khai Ludt Nghia vu quan su s 78/2015/QH13.

- Tuyén truyén, phd bién, gido duc phap luét trong tiét sinh hoat chao cd diu tudn:
Phién toa gia dinh “Tuyén truyén phong chong bao luc gia dinh”.

- Thue hién “Bén tin phap ludt” vé cac vin ban quy pham phap luat méi nhét ding
tai trén Website phzi truong, dan bang tin cac bd phén thu vién, cong doan, chi doan, phap
ché, bang tin khoi, lop...

- Tuyén truyén céc vian ban Quy pham phap luat khéc theo qui dinh.

Il. NHAN PINH, RUT KINH NGHIEM VA HUGNG KHAC PHUC CONG
TAC PA THU'C HIEN TRONG THANG 12/2024

1. Nhin dinh, danh gia cong tic da thye hién trong thang 12/2024

- Nha trudng da to chire cac hoat dong chao mimg ky niém “80 nim ngay thanh lap
Quén doi nhan dan Viét Nam; 35 nam Ngay hdi Qudc phong toan dan 22/12 (1944 - 2024).
Tham va chac mung, giao luu véi cac don vi quan doi trén dia ban Phuong, quan Go Vap,
Xay dung ké hoach trién khai t& chirc céc hoat dong Mimg xuén - Ming Déng At T
(2025).

- Db van dong CB-GV-NV, hoc sinh tich cuc tu nguyén tham gia tng ho quy “y
bién dao qué huong, vi tuyén dau to quoc” nam 2024; Quy “Vi nguoi nghéo” Thanh pkh
ndm 2024;

- Nha truong da thyre hién theo quy dinh tai Nghi dinh s6 130/2020/ND-CP ngay 30
thang 10 ndm 2020 cta Chinh phi v& minh bach tai san, thu nhap huéng din thi hanh céac
quy dinh vé minh bach tai san, thu nhép, trong ndm 2024, Trudng THCS Phan Tay Hb ¢
07 cén b, gido vién thude dbi tugng c6 nghia vu phai ké khai tai san, thu nhap (HT, 01
Phé HT, 05 TTCM).

- Ban Giam hiéu da trién khai thure hién nghiém tic Ké hoach bdi dudng hoc sinh
gioi, K& hoach on tap, kiém tra dinh ki cuoi hoc ki I, ndm hoc 2024 - 2025.

- B phén y té phéi hop véi cac doan thé, bo phan tuyén truyén, van dong CB-GV-
NV, hoc sinh va phy huynh hoc sinh tham gia BHYT ndm hoc 2024 - 2025.

- Cong tac ban tra to chire dam bao vé sinh an toan thye pham.
2. Riit kinh nghiém va hwéng khic phuc

- Viéc quan 1i hoc sinh trén 16p day can chit ch& hon. Thai do ciia thay cd khi duge
hoc sinh, PHHS gdp y nén céi ma, Iang nghe va thdt than trong khi trao abi, giai quyét
moi tinh hudng su pham phai dat quyén loi hoc sinh 1én trén hét.

- D& nghi bd phan chuyén mon luu y GVBM quan ly hoc sinh chit ché trong gidy
hoc. GVBM cén diém danh hoc sinh trong céc gi¢ day by moén minh phu trach. Bo phéan
gidgm thi ting cudong kiém tra nha vé sinh hoc sinh nam vi ¢6 hién tugng hoc sinh hut
thude 14 dién ttr trong nha vé sinh, GVCN gido duc hoc sinh y thirc giit gin vé sinh chung,
thue hanh tiét kiém chéng lang phi.

- BO phén phu trdch CSVC can kiém tra s thong bdo dé nghi stra chita thuc hién
kip thoi, dam bao an toan, an ninh truong hoc, cong tac PCCN.
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- ’[:iép tuc kiém tra nhic nho hoc sinh v thire bao quan thiét bi d6 ding hoc tép, co
sO vt chat trong cac phong hoc va phong chire nang.

Trén day la Bao cong tac thang 12/2024 ctia nha trudng./.

Noi nhin: o \TRU()'N G
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- Hoi dong trudng; { ;3 TRUONG \)\u L A
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