UY BAN NHAN DAN QUAN 7 CONG HOA XA HO1 CHU NGHIA VIET NAM

TRUONG TRUNG HOC CO SO Doc ldp — Tw do — Hanh phie
NGUYEN TH] THAP _
SH: 262/IKH-NT'T Qudn 7, ngay 2+ thdang 9 ndm 2024

KE HOACH
GIAO DUYC NHA TRUONG
Nam hoce 2024-2025
(Diéu chinh ké hoach s6 184/KH-NTT ngay 16/8/2024)

Can cir Quyét dinh 56 3089/QBD-UBND ngay 08 thang 8 ndm 2024 cia Uy ban
nhdr: dén Thanh phé vé Ban hinh khung ké hoach thoi gian néiim hoc 2024-2025,

Can cir c(mg vin s6 15 11/KH-GDDT ngay 20 thing 9 ndm 2024 cuia Phong Gido duc
v Déo lao vé viee T huee hién nhiém v cliuyén mén bgc Trung hoc co s6¢ nam hoe 2024
2025;

Cn cir vao Chién lige phdr 1rién va tinh hinh thire 16 ciia nhi trurong.,

Trugmg THCS Nguyén Thi Thap xdy dung Ké hoach gldo duc nha trudong ndm hoc
2024-2025 vé&i nhixng ndi dung cu thé nhur sau:

PHAN I
PANH GIA KET QUA THU'C HIEN NHIEM VU NAM HOC 2023-2024

A. KET QUA THU'C HIEN NHIEM VU NAM HOC 2023-2024
1. Chit lugng dai (ra
e Khoi 6,7,8 (CT GDPT 2018) _
__u) Hoe 1dp B o }

% ol : Kha Dat el Chura dat
st | w | su % SL % SL %
506 | 3178 650 4083 | 376 23.62 60 3.77

b) Reén luyén -
Tot Kha 1 ~ Dbal Chuadat
SL % SL % SL % 8L Y%
1402 | 64.25 180 8.25 10 - 0.46
c) Khen thuong cubi nmn S e
Toc sinh Xuatsdie | Hoc sinh Gioi
A % SL % B
T 7.04 387 2431

o Khéi 9 (CT GDPT QOD16/2006)
«) Hoc tdp

(161 Kha Trung binh Yéu Kém

SL | % | SL [ % I, % SL, Yo SL %
199 | 3373 | 257 | 4356 | 134 | 2271




b) Hanh kiém i 7 ) -
Tt Kha | Trungbinh — du
SL % SL % _SL ﬁ!) % | SL | N
558 | 9458 | 30 | 5.08 2 | 034 | o | 0 |

- Ty 18 hoc sinh 1én lop thing: 97.3%
- Ty 18 (6t nghigp THCS: 100%
- Ty 1& hoc sinh dau vao 16p [0 cong ldp: 87, [%. Trong dé: ¢d 05 hoc sinh ddu vao

trudmg chuyén (Lé Hong Phong); 02 hoc sinh ddu vao Truong Phd thong ning khiéu.

2. Cong tac miii nhon

- Hoc sinh gioi bo mon cAp quén: 16 giai; mp thanh phd: 11 giai

- Lén 1én cung 5ach chip qu'm 01 giai nhi; cap thanh phd: 00

- Thi méy tinh cdm tay: clp quan: 03 gml cép thanh phd: 02 gidi

_ H6i thi Khoa hoe k§ thut: ¢d duyr (hi cp quan nhung khong dat giai.

- 116i thi Thiéu nhi v&i khoa hoe va doi sdng cAp quin: Gidi nhét ndi dung thi Robot,
giai ba ni dung thi bén én Iira nudge.

- Hoi thi Tiéng keén doi (a: Giai nhdl clp quén; Gidi khuyén khich cép thanh pho.

- 1101 thi nét v& xanh: Giai nhi chp quén; gidi ba cAp thanh phé.

- Ho thi T hé thao hoc sinh:

+ Clp quan: 34 HCV, 28 HCB, 50 HCD.

+ Cép thanh phd: s HCV, 11 HCB, 7 HCD.

3. Hoat ddng cia gido vién

- Chp trudng: 10 gido vién duge cong nhan dat GVG, GVCN gioi chp trudmg.

- Chp quan: 01 gido vién duge cong nhan GVG chp quin.

B NHAN XET DANH GIA
1. Nhitng mét da lam dugc

- '11011g cdc nam qua, trudng da dp trung ting cuong né nép, ky cuong, ning cao y
thire day 8t, hoc 5t, y thic tmch phidm ning cao ning lue quan Iy va tich cuc déi méi
phuong ph'lp dé dap ung yéu cdu cia nganh. Xay dyng moi tr uong su pham “T héy cd
guong mau, hoe sinh cham ngoan” tip lrung gido duc dao dic va nép Mmg cho gidao vién va
hoc sinh, tao su &n dinh va phat huy nhiing thé manh trong nén nép day hoc clia
trudmg. Nhitu ndm llcn (rudng dat (4p (hé lao dong tién tién, tap thé lao dong xufit sa(,

- Vi nhiing ¢ ging do, nhidu nam lién tuc nha trudng dat danh higu trudng tién tién;
Cong doan nha truong, Doan thanh nién CSH 1CM, Lién ddi TNTPHCM la nhiing t churc
luon ludn dat vimg manh xut sdc duoc cdc cép khen ting, Chi b nha truong lién tuc dat
trong sach viing manh ti€u bidu.

- Hién nay, nha truong van dang (img budc tiép tuc vuon 1&n dé khdng dinh vi thé ctia
minh trong nganh gido duc Quén: “Ngdi trudng co chit lugng gido dyc (t, phat trién toan
dién, 1a dia chi tin cdy ctia nhin dan dja phuong va hoc sinh”.

2. Nhitng vi¢e chua lam duge

- Trinh do, nidng luc chuy@én mon clia gido vién chua dbng déu; Giao vién chua manh
dan dbi mai, ngai thuc hién chuyen dbi 6.
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- Con 09 gido vién chua dat chuin theo quy dinh cia Thong tu 20/2018 ctia Bd Gio

duc va

Dao tao.

- Mot s0 t6 bd mon chua day manh vi¢e sinh hoat chuyén mon theo nghién ctru bai

hoc, viée ong dung phuong phip stem vao day hoc con han ché.

- Cong tic boi dudng hoc sinh gioi cta nha troong con han ché & mot s6 bd mon (Ngit
van, Todn, Tiéng Anh, Céng nghé).

PHAN 11

PHUONG HUONG NHIEM VU NAM HOC 2024-2025

A. DAC PIEM TINH HINH
[. Tinh hinh ddi ngii

a) Can bg quan ly, gido vién

(?_i:’lo \_Jl_éu# iy S(“r)ﬁc;'m b(f;, gido vien -
T B{ mon TGPg Nit | vien Bié}l Thinh Trinhr do L‘ll}_i}’ﬁl) madn
sb ché | giang [>DH | DH | CP | Khiac
1| BGH | 3 s | 3 | 3 o | o 3 0| o
1 | Ngwvan | 13 | 11| 7 | 13 0 $ 1| o 0
2 Todn 14 | 9 5 14 0 2 11 1 0
3 Ngoai ngiv 11 11 4 11 0 2 8 | 0
Y KHTN 14 | 11 5 14 0 2 2 | 0 0
B LS&DL 9 i 4 9 0 0 9 0 0
6 | GDCD 3 3 0 3 0 0 2 1 0
I Thé duc 6 0 3 6 0 0 5 ! 0
¢ | Congnghe | 2 ] 2 2 0 1 | 0 0
9 | My Thuft v | 1 2 0 0 2 0 0
10 | Am Nhac 3 2 | 3 0 0 1 2 0
11 Tin hoc 2 2 0 2 0 0 1 ! 0
| Téngeong | 82 | 60 | 35 | %2 0 o | 66 | 7 0
Ty 1€ gido vién /lép: 1,54 gido vién/ldp
b) Nhdn vién , -
Sno Pane | Bién | Ho Trinh d chuyén mon
0% WL gl ngé 2 l\)/i‘éug chif aﬁ'n% ~DPH | BH C}}; Khc
I | Kétoan ! Lo [ 1o 0o | 1 o] o
2 |Thiquy | | 1| o | 1] o o | o |1 0
3 |Thuvien | 1 ! o | 1] o o | 1 ]o 0
4 |TB-THTN | 1 1| o (1t o | 0o o | 0
5| Vin thu 1 Lo | 1] o 0 | o [t ] o
6 | Hoc vy 1 | 0 0 | 1 0 1| o 0
7 | oNTT L1 o o | o [ 1 [o 0
s |y Té 2 2]l a 1] 1 0 R 0

el

M 1A sewe~r L
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9 | Baove 3 o | 1 o] 3 0o [ oo 3|
[0 | Phuc vu 4 4 | 0 0 4 0 0 0 4
11 | Giam thi 4 2 0 0 4 0 0 0 4
Tong 20 |15 | 1 | 6 | 14 0 5 | 4| 11
¢) Hoc sinh
: S6 hoc
ST | Kundi | Séep | T Ghi chit
sinh
-Lop 2 huéi, ¢ ban tr(; 6al-6as .
N - Lap 01 budi: 6a6-6a9
I Khoi 6 14 098 ,
oLy - Lap TATC: Glel-6tcd
- L.op Tich hgp: 6TH o
- Lgp 2 budi, ¢o ban tra: 7al-Ta5
N _ - Lap 2 budi, khong ban tra: 7a6-7a9
2 Khoi 7 14 665
1ol E - Lép TATC: Ttel-Tich
- Lép Tich hop: 7TH ) -
1 ap 2 2 budi, co ban tri: 8a3-8a6
i , - L6p 2 budi, khong ban tra: 8al-8a2
3 Kho Ll 526
1018 » |- Lop TATC: 8tel-8tcd
- Lép Tich hop §TH
- Lop 2 budi, co ban (ri: 9a3-9a5
. ol - Lap 2 budi, khong ban tra: 9al-9a2
4 Khoi ¢ 401
I - Lap TATC: 9te1-91¢3
B - Lép Tich bop: 9TH
Tong s6 48 2290

2. Tinh hinh co s& vt chit ciia nha trudng

- Téng sé phong hoc: 44 phong/ 48 16p hoc.

- Phong chic néng. Gom c6: phong Stem (01); phong Thiét bi (01); phong Y (& kiém
Tu vaAn tam 1i va hd trg hoc sinh hoa nhap (01); phong Tin hoc (02); phong Thuce hanh
Khoa hoc tu nhién (01).

- Phong lam vigc: Gdm ¢o Phong Hiéu trugng (01); phong Pho higu trudng (02);
phong Hanh chanh (01); phong Hoc vu (01); Phong Tai vu (01); Phong K& todan (01); phong
Hoi truong (01) 1a noi td chire trung bay Khong gian vin hoa H6 Chi Minh duge tich hop
chung voi phong Thu vién phong Truyén thong; phong’ T'iép dan, phong Tu véan (am ly hoc
sinh;

Traog thit bi: May vi tinh phuc vu quin ly, gidog day: 152 may; 12 bd may chiéu, 14
Casseltes.

3. Thuén lgi, kho khin

a) Thudn lgi ¢

- Nba truong duge sy quan tdm caa cac chp lanh dao, Quén uy, Uy ban nhan dén
Quén 7; Dang uy, Uy ban nhan dan phuong Tan Phong, dic bigt [a sw chi dao sdu sat cia
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[anh dgo Phong Gido duc va Dao tao; sy quan tdm phéi hop chit ch€ cua phu huynh hoc
sinh va anhan déan dia phuong.

- Hau hét can b, gido vién, nhan vién nha tudng ¢6 nhiéu ndm kinh nghiém, chuyén
mon virng, ¢6 tinh thin trach nhiém cao, ludn quan tim, giup d& dong nghiép, yéu thuong
hoe sinh va duoce da s& phy huynh tin tuéng.

b) Kho Ihan

- Nha truong thiéu phong thye hanh do chua di s6 phong hoc nén di chuyén déi chire
nang thanh cdc phong hoc.

- T'éng s6 hoce sinh toan trudng mdi nam hoc ting cao, s6 16p tang; dién tich sén choi,
bai tdp chua dam bao, sT b hoc sinh binh quin (rén 16p cao hon so v&i quy dinh cia Didu 18
nha truong. Do dé, viée (6 chire cac hoat dong gido duc toan dién cho hoc sinh gip kho
khan.

- Nhin sy diu ndm hoc chua on dinh; Hién tai nha van van liép (uc thinh gidng thém
03 gido vién, gdm: Ngit van (01); Tin hoe (01); M§ thudt (01).

- Mot sb em hoc sinh gia dinh hodn cinh khé khin, thiéu sy quan tdm chim séc¢ cla
gia dinh nén két qua hoc tip con han ché, chua tich cuc trong hoe tap.

B. BINH HUONG THUC HIEN CHUONG TRINH

L. Thare hién Khung thoi gian nim hoc

- Hoc ky I: T ngay 05/9-> 13/01/2025

- Kiém tra gitta ky 1: T 28/10 dén 09/11/2024

- Hoc ky IL: Tur ngay 13/01 -> 24/5/2025

- Nghi 5t Am lich bt dau tr ngay 25/01/2025 (26 thang Chap Am lich) dén hét npay
02/02/2025 (Mting 05 thang Giéng Am lich)

- Kiém tra gitva ky 2: 03/3 dén 29/3/2025

- K&t thiic ndm hoc: tir 27/5 dén 31/5/2025

- Xét (6L nghiép THCS trude 30/6/2025

2. Thye hién chwong trinh

a) Thire hién chuong trinh gido duc pho théng ném 2018 (Théng fu $6 32/2018/TT-
BGDPT, ngay 26 thang 12 ndm 2018 cia Bg Gido duc va Dao tgo vé ban hémh Chuong
(rinh gido duc phé thong 2018 (CT. GDPT 2018).

- Thye hién Chuong trinh gido duc pho thong 2018 véi tht ¢4 cac khdi 6,7,8,9: Cin cit
Khung Chuong trinh gido dyc phd théng 2018, cdc vin ban hudng din dbi mai hoat dong
chuyén mon va ké hoach gidng day cua céc 6 (nhém) chuyén mon, nha Utrorng duyét ké
hoach fjmngj day cho timg mén hoc, hoat dong gido duc theo quy dinh dugc 16 chire giang
day lrong nha truong, bao dam thai lugng quy dinh trong chuong trinh va b6 tri day hoc
trong mdi hoc ki mdt céch hop 1y, khoa hoc.

- Chc 6, nhém chuyén mon thye hién theo Cong van 5512/BGDDT-GDTrI ngay
18/12/2020 vé vie ,\ﬁy dung va (6 chire thyce hiCn ké hoach gido duc clia nha trudng va
tiép tuc ning cao chét luong day hoc; Cong viin s6 4040/BGDDT-GDTrH ngdy ngay 16
thang 9 nam 2021 cia Bo Gido duc va Dao tao vé viée huong dén thye hién diéu chinh noi
dung day hoc cip trung hoc co s0, trung hoc phd thong; Vin ban 56 2384/BGDDT-GDTrH

= “o= b

PTES  d
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ngdy 01/7/2020 vé& hudng din xay dung ké hoach gido duc nha trudng theo dinh huong
phat trién phim chét va ndng luc hoc sinh, (& chuyén mon b sung, cap nhit nhiing thong
tin mé&i thay cho nhiing théng tin da cfi, lac hu, tich hgp céc bai hoc ¢o lién quan sau khi
tinh gian dé thiét k& bai hoc theo cha dé day hoe.

- Thue hién cong vin s6 1156/GDDT-THCS ngdy 15 thing 7 nam 2024 cua Phong
Gido duc va Dao tao vé vite trién khai hoat dong Gido duc STEM (rong cac truong THCS
tr ndm hoc 2024-2025.

b) T6 chire day hoc 2 budi/ngay:

- Khéi 6: ¢6 10/14 16p hoe 02 budi/ ngay (04/14 16p hoe 01 budi/ ngay).

- Khéi 7.8,9: 100% céc Idp hoc 02 budi/ ngay. '

_ Khéi 6.7.8: 01 tiét Ngit van, 01 Gét Todn, 01 tiél Tiéng Anh, 01 tiét Khoa hoc tu
nhién. Céac 16p 6,7,8 “Day va hoc cac mdn Toén, Khoa hoc, Tu—:n{j Anh tich hop Chuong
trinh Anh va Viét Nam™: 01 tidt Ngii van, 02 (& To4n, 02 (iét Tlcng Anh, 02 (iét 1hoa hoe
ty nhién.

- Khéi 9: 02 Gt Ngii van, 02 tiét Toan, 02 tiét Tiéng Anh, 01 tiét IKKhoa boc tu nhién.
Lép 9 “Day va hoc cdc mdn Toan, Khoa hoc, Tiéng Anh tich hop Chuong trinh Aoh va
Viet Nam™: 02 tiét Ngi viin, 03 tiét Toan, 02 liét Tiéng Anh, 02 (ié( Khoa hoc ty nhién.

¢) T6 chite cde Chuong trinh nhe truong ngoai gio chinh khoa

- Tiéng Anh ting cuding: 04 16p 6; 04 16p 7; 04 16p 8; 03 lop 9. Thaoi lugng 05 tiév
tuén,

- Tiéng Anh vé6i gido vién ngudi nude ngoai: 10 [6p 65 13 1ap 7; 09 lap 8, 09 Iop 9.
Thoi lugng 02 tiét/ tuan,

- Chuong trinh “Day va hoc caec mdn Toan, Khoa hoc, Tiéng Anh tich hop Lhuong
trinh Anh va VlctNam” 01 16p 6; 01 16p 7; 01 16p 8; 01 16p 9. Thai lugng 08 (iét/ tuén.

- Tin hoc qubc & (I(fi) 10 16p 6; 13 1op 7; 08 1ap 8. Thoi lugng 02 6t/ tudn.

- Gido duc k§ ning séng: 10 16p 6; 13 16p 75 08 [6p 8; 07 1op 9. Thai hugng 01 tiét/
tuén.

- Gido duc Stem: 10 1ap 6; 13 16p 7; 08 [ap 8; 07 16p 9. Thoi lugng 01 &t/ (.

- Nang khiéu: 10 16p 6; 13 [6p 7; 09 16p 8: 09 16p 9. Thoi lugng 01 tid(/ tudn.

- Phd cap boi: dp dung cho hoc sinh khdi 6 (14 16p). Thai lugng 02 Gé1/ 02 tudn xen
k& céc tun hoe Gigo duc (hé chit.

d) Cdc hoat déng gico duc khac

- Nha truong td chire cdc cau lac bd: CLB Vian hoc, CLB Tiéng Anh giao tiép, CLB
Khoa hoc tu nhién; CLB ning khiu (Bong da, Bong 10, Bong chuycn, Céu 16ng, Vo, My
thuat, Am nhac) danh cho tAt ca hoc sinh khdi 6,7,8,9 vira tao sén choi cho hoc sinh, vira
phat hi¢n dao tao bdi dudng nhén tai. |

- T chiic céc hoat dong ngoai khoa, tham quan hudng nghiép, cac hoi thi, cae phong
trdo song song voi cong (dc bdi duding hoc sinh yéu, huén luyén hoc sinh cdc mén nang
khiéu va phu dao hoc sinh yéu, kém nhiam phat trién ning luc va phdm chét ctia hoc sinh,
gop ph?.m nang cao chit lugng day va hoc cta nha trudng.

¢) Ung dung Céng nghé théng tin va ch uyén doi so
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- Nha truomg iép tyc trién khai cde DE an “Tang cudng (mg dung cong nghé thong tin
vit chuyén ddi sb trong GDDT giai doan 2022 - 2025, dinh huéng dén nim 20307; DE 4n
“Phét trién g dung div liéu vé dan cu, dinh danh va xac thue dién tr phue vu chuyén doi
s6 qudc gia giai doan 2022 - 20257 cia Thi tuéng Chinh phi; Chuong trinh Chuyén doi sb
ctia Thanh phd H6 Chi Minh; Dé an xdy dung Thanh phd Hd Chi Minh tré thanh dé thi
théng minh va K& hoach Trién khai Tang cuong ng dung ¢éng nghé théng tin va chuyén
dbi sb cla Nganh Gido duc va Pao tao Thanh phé H6 Chi Minh giai doan 2022 - 2025,
dinh huéng dén nam 2030.

- Nha trudng tiép e trién khai ¢6 hiéu qua Théng tu s6 09/2021/TT-BGDPT ngay
30/03/2021 quy dinh vé quén ly va o chire day hoc trire tuyén trong co s& gido duc phd
théng va co sd gido duc thuong xuyén theo tinh hinh thue té, didu kién ciia nha truong,

C. PHUONG HUONG NHIEM VU NAM HOC 2024-2025

I. NHIEM VU TRONG TAM

Nam hoc 2024-2025, nha trudng tiép tuc thue hién K& hoach cta nganh Gido duc phat
{rién nham thye hién nhitng nhiém vu Nghi quyét cha Dang, cta Qude Hoi, céc Dé an cua
thanh phé.

Ning cao nang lyc cha doi ngii cin bd quan ly va gido vién nha truong, nhim ning
cao chit luong gido dyc; chi trong duy (i va ning cao chét lugng hoc sinh lép cudi cip;
phat huy vai tro ctia doi ngd nha gido, can by quan ly gido duc dé néing cao chiit lugng day
hoc nhdm dat mare tién bd chung ctia Thanh phd.

Tiép tuc trién khai CT GDPT 2018 dbi véi tit ca cac khéi 16p, cing cb va ning cao
chét luong gido dyc THCS; chii trong (rién khai dbi v6i 16p 9 chuin bi (5t cho dbi twong
hoce sinh (HS) 1ép 9 tham gia ky thi Tuyén sinh 16p 10 nam 2025; thyc hién 6t viée danh
gif HS theo Thong tu sb 22/2021/TT-BGDDT, trong do, tip trung hudng dan vé kiém tra,
danh gia LS l6p 9 chudn bi thi tuyén sinh vao 16p 10 phit hgp quy dinh.

Xay dung cac giai phap chu dong, sdng tao dé can bd, gido vién, nhin vién nha trudng
tich cuc thi dua xdy dung (rudong hoc sb, thuce hién cong tac chuyén dbi b hiéu qua, tiéu
bicu trong thyc hién Céng trinh 50 truong hoe 6 chao ming KKy niém 50 niam Giai phong
mién Nam thdng nhat dit nudc (30/4/1975 - 30/4/2025).

Tiép tue thye hién thudng xuyén, hiéu qua cdc phuong phép, hinh thire va ki thugt day
hoc tich cye: doi méi phwong thire danh pid hoc sinh; tich cuc ddi mai ndi dung, phuong
thirc gido duc hudéng nghi€p gin voi thue tién san xudt, kinh doanh tai dia phuong; ting
cudng hiéu qua hoat dong gido duc theo dinh hudng gido duc STEM; dily manh hoat déng,
hoe sinh tham gia nghién ciru khoa hoc; nfing cao hi¢u qua cdng tic gido dyc huwdng nghiép,
phén ludng hoc sinh sau THCS.

Thue hién doi mai co ché quan ly gido dyc, cong tac quan tr, ting quyén tu chu, ty
chiu trach nhiém cha céc td chuyén mon; thye hién dan chu, ky cuong, nén nép, chit luong
va hiGu qua, phat huy nguém lye hién ¢o, thue hién chil truong xd hoi héa gido duc ding
quy dinh nham trién khai co két qua cdce chuong trinh, dd 4n, ké hoach ciia Thanh ph.

Tiép e thye hién chuyén dbi s6 trong cac hoat dong chuyén mén, dinh hudng gido

duc théng minh;
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- Té chiic tip hudn vé nhan thire, k§ nang nghi¢p vu ting cuong Gng dung cong nghé
thong tin va chuyén d‘éi s dbi vai cac hoat dong chuyén mon.

- PAu tu, mua sdm ll'mg thidt bi, st dung ph'm mém quan 1y day hoc (LMS), tang
cutng st dung hoc liéu s e-learning tuong tac dé trién khai co hiéu qua vige day hoc ddng
thoi thuc hién theo 1¢ (rinh chuyén ddi sd theo Quyét dinl 50 1270/QD-SGDDT ngay
24/5/2022 cua S& GDDT.

- Thue hién day hoc véi hé thdng quan ly hoc tap (LMS) nhu K12. online, mSchool..
dé phat huy kha ning tu hoc, doc, nghién ciru bai hoce cta hoc sinh theo hudng dan cia giao
vién; linh hoat khi thuc hién thoi khéa biéu va phat huy hiéu qua cta hé théng LMS dé on
tap, cung ¢b hoan thién kién thire theo dinh hudng md rong khong gian, thoi gian lo chuc
hoat dongj hoc cho hoe sinh.

- Tiép tuc thuc hién cic quy dinh v& xay dung, phé duyét, siv dung hoc li¢u s6 tai don

i, d& dén thang 12 nim 2025, nha trudng dat (61 thi¢u 35% nodi dung chuong (rinh gido duc
pho thong duge trién khai dudi hinh thire tryc tuyén.

- Phén cong cac @ trudng, b phd chuyén mdn phé duyét hoc licu sb dé xay dung kho
hoc lidu s6 theo CT GDPT 2018 cho cae mon hoc, ndi dung gido dyc thude lop 9 dén thang
12 nam 2024. Phat huy cde ngudn (i (e, sie sing tao cia cdc nha gido (rong (ap thé hoi
dbng su pham nha trudng dé dbi mai nodi dung va ddi moi phuorn;:, phap day hoc thic day
kha nang tu hoc, hoc theo hudng dan va hudng dén hoc tap subt doi cho ngudi hoc.

1L NHIEM VU CU THE

1. Tang cuong sy lanh dao cla CAp ty, Chi bd, phat huy ste manh h¢ théng chinh tri
clia co sO trong lanh dao thye hién nhi¢m vu chuy€n mon, xay dung khbi doin két trong doi
ngfi va dam bao hiéu lue, hiu qua quéan i nha nudc, (it ca hudng dén sy on dinh, phat trién
cua nha trudong.

2. Nang cao trach nhi¢m cua Hoi ddng trudng. Hoi dong Uuong ban hanh nghi quyét,
huy déng ngudn luc, giao nhiém vy cho hi¢u trudng thuc hién ot cong tac thi dua, khen
thudng cho (,'1(: ca nhan dat thanh tich trong phong trao thi dua thuc hién Cong trinh 50
trudmg hoc s6 chao mumg Ky niém 50 nam Giai phong mién Nam théng nhat dit nuéce
(30/4/1975-30/4/2024).

3. Thuc hién cong tdc phong chéng tham nhiing, thong qua vi¢e thong Lin, tuycn
truyén Vin ban hop nhét Luét Phong chbng tham nhiing, Nghi dinh 59/2013/ND-CP ngay
17 thang 06 nam 2013 quy dinb chi tiét mot s& diéu ctia Ludt phong, Chong tham nhiing;

4. Cang co nang cao chit lugng phd cap gido duc I]Cp tuc td chire, trién khai thyc
hién Chi thi $6 29-CT/TW ngay 05 thang 01 nam 2024 cta B Chinh (ri v& coug tac phd
cap gido dyc, gido duc bit bude, xda mu chii cho ngudi 1én va diy manh phéan lubng hoc
sinh sau khi (6t nghiép trung hoc co sd.

5. Thuc hi¢n hiéu qua cac K& hoach, dé &n ctia Thanh phd.

6. Xay dung va thuc hign ké hoach gido duc ctia nha truong, tr ién khai thue hién tht
C1T GDPT 2018

7. Nang cao chét luong gido duc hudng nghiép, dinh hudng phén lubng: tiép tuc ning
cao chit lugng gido duc hudng nghigp tai don vi, trong do tap trung ddi mai noi dung,
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phuong phip, hinh thire gido dyc hudng nghiép; phat trién doi ngil gido vién kiém nhi¢m
[am nhiém vy (o van, hudng nghiép.

8. Tiép tuc phat trien hoe liéu sb dé ho tro gido vién 16 chire day hoc va kiém tra, danh

gia bio dam chat lugng va hiéu qua.

9. Thuyc hién cong tac danh gid chit lugng gido dyc, ra soat, dicu chinh bo sung céc ké
hoach cai tién chit lugng dé hudng (61 cong tic kiém dinh chat luong gido due ndim 2028.

10. Chi tiéu ndm hoc

a) Chi tiéu bg mén

] i) A A S > an Vs
STT | Mon hoe Chi tiéu chuyén mon Chi tiéu khace
, 100% GV déu tham gia xdy dung
- 94% hoc sinh dugce S E ;y . 5
P PP . | kho hoc li€u so bai gidng Elearning
danh gia wr “Mirc dat " Y Lo 5 "
e - trén hé thong phan mém theo quy
tré 1én. Trong dé, hoc | . o o
. I : o2 7 | dinh; Thue hién day hoc trén LMS
| Neitr vin | sinh dat “Mc Tor™ = P
0% (35% cO sur twong tac gitra giao vién va
0. .
2 ; ...z | hocsinh).
- C6 hoc sinh gioi cép " .k . .
p - Xay dung chi dé day hoc Stem: it
- nhét 01 chii d&/ nam
94% hoc sinh duoc : ,
o e enre L= 100% GV Cl’Cu tham gia xay d,‘—ﬂ
danh gia (o “Muc dat
o ) kho hoc Liéu sb bai gmng Lluumalﬁ“
r¢ 1€n. Trong do, hoc I
) g , cx o ez | trén hé théng plmn mém ’Lheo’gﬁ
2 I'oan sinh dat “Muac ToU™ _
250 dinh; Thyc hién day hoc trén L
0.
, . Ny (35% c6 sy twong téc gilra gido vi
- Co6 hoc sinh giét cép ,
P hoc sinh).
' - { - 100% Gido vién thye hién long ghép
09% hoc sinh dugce . . . i
., | phuong phip gido duc stem vao bai
danh gia tir “Muc dal |
- 10C.
3 Tin hoc trd 1én. Trong doé, hoc o L s ,
' _ , i L,”, ' .| - Xay dung chu dé day hoc Stem: it
sinh dat “Muoc ‘ot P T
nhit 02 cha dé/ ndm
45%.
_ - 100% GV déu tham gia xdy dung
90% hoc sinh duogce o f e s ’ i
"y e o ol .. | kho hoc li¢u so bai gidng Elearning
danh gia to “Muc dat A Lz " x
il e " (rén hé thong phin mém theo quy
ok try 1€n. Trong do, hoc | . . . .
A l'iéng , ) oo | dinhy Thye hign day hoc trén LMS
4 sinh dat “Muc ‘Tor™: o) e i e ek
Anh 0% (35% c¢6 s tuong tac gitra glao vicén va
0. .
. : . 2 hoc sinh).
- C6 hoc sinh gior cap - e . .
P - Xay dung chi dé day hoc Stem: it
' nhat 01 cht dé/ ndm
- 94% hoc “sinh duoc 100% GV déu tham gia xdy dyng
danh gid tr “Muc dat” | kho hoc ligu s0 bai giang Elearning
5 [KHTN tr¢ 1én. Trong do, hoc | wén hé thong phin mém theo quy
sinh  dat “Muc T6C’: | dinh; Thye hién day hoc trén LMS
45%. (35% co su tuong tac gitta gido vién va
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- Co tir 06 hoc sinh g,im hoc Si]lﬁ). 7
cap TP tréy 1¢n. - 100% Gido vién thyc hién 1ong ghép
- 99% hoc sinh dun(, phuong phap gido duc stem vao Dbai
e danh gia tor “Muace dat” | hoc.
0 Lon% ted 1én. Trong do, hoc | - Xay dung chu dé day hoc Stem: it
nghé sinh  dat “Muac T nhat 02 cha d&/ nam -
45%.
- 98% hocm sinh wd‘uqc
danh gia (o “Mac dat™
g 1én. Trong do, hoc | - 100% GV déu tham gia xay dung
7 LS&DL, | sinh dat “Mae THC: | kho hoc lidu sb bai gidng Elearning
45%. (en hé théng phian mém theo quy
- C‘(’) (& 03 hoc sinh gidi | dinh; Thuc hién day hoe trén LMS
cclp TP trgy Ien. (35% co su tuong tac gifia gido vién va
. - 99%, hm sinh ('-]_t'lro'c hoc sinh).
danh gia r “Muc dal” | - Xay diang chu d& day hoc Stem: it
3 GDCD trg 1én. Trong do, hoc ahat 01 chu dé/ nam.
sinh dat “Muoc To
45%.
9 GDTC | 100/% x&p loai dat. = 100% GV déu tham gia xdy dung
O ' | kho hoc li¢u sb bai giang learning
(rén hé (héng phén mém theo quy
Ngh¢ dinh; Thuc hién day hoc trén LMS
10 thuat 100/% xép loai dat. (35% c6 su tuong tac gitta gido vién va
(AN, MT) hoc sinh).
- Xay dung chii d& day hoc Stem: it
nhat 01 cha dé/ nam
3 - 100% GV dcu tham gia xdy dung_
HD. . . H
11 TNHN 100/% x¢p loai dat. kho hoc lidu sb bai giang Flearning
trén hé théng phin mém theo quy dinh.
B - 100% GV déu tham gia xz’i_\} dung
12 GDDP 100/% xép loai dat. kho hoc liéu s6 bai giang Elearning
trén hé Lhong Dlldl'l mcm lhcn quy dinh.
Ghi chii: Tinh theo tr ung binh mén cudi /7oc ky I va (rung binh mén cudi néim (!B ro
lén).
b) Chi tiéu toan truang
STT Nol (lung:,_ _ Chp qu{‘mm i | = | =

97% trg 1En
(5 gidi tror 1én

I Lén [op

Hoc sinh giol Quén

09 g,ldl tré [en
IO()%
24(.)/0

2
3 Hoc sinh giot TP
4 Tht nghicp trung hoc cO w

& Hoc sinh gioi
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6 Hoc sinh xuit sac 07%
7 Bo hoce ' Dudi 1%.
8 [iém tra ndi bo 30-40% theo ké hoach ctia nha truong

1 GV Tt nhdt 02 édl hoc ky.

9 GV dy gio L . 2
b B Gido sinh: it nhat 04 tiét/ hoc ky.

5 o T 100% GV thuc hién it 03 bai gidng dién ti/ hoc
10 | Str dyng bai giang di¢n G o o ' ‘ g M '
cy

02 thao giéng/ &/ nam; 01 chuyén dé/ 16/ nam.

. o 5 Co ung dung, 16ng ghép gido dyc stem vao tiét

1 I'hao giang — chuyén dé E' | g E& p‘gi >l "
) thao giang; Ung dung CNTT va st dung bang

trong tac cho cdc tiét thao gidng.

- Thyc hién day hoc (rén
12 | LMS ¢6 su tuong tac gitra | T 35% rd [En.

gido vién va hoc sinh.

Xay 7dL,—'rng chi dé day hoe | 04 cha d&/ nim (T Toan-Tin va Td KITN-
stem CN).
Sinh hoat chuyén mon theo

Lo 01 SHCM theo NCBH/ khéi/ t8/ hoe ky.
nghién ciru bai hcgg;

04 céu lac bd: CLB Viin hoc; CLB Tiéng Anh
giao iép; CLB KHTN; CLB ning khiéu (Bong,
da, Bong rd, Béng chuyén, Cau léng, V3, My

15 | Cau lac bd

thuéit, Am nhac).

Nang cao trinh do chuyén | . o, o .
. & o © Y 7 Pén ndam 2025 s€ ¢6 100% gido vién dat trinh
mon nghi¢p vu cho grao vién

16 ) 2 .. dd theo ding chuén quy dinh Luit Gido duc
theo dang chulin quy dinh 2019
[Luit Gido dyc 2019. o
Ding ky kiém dinh chit |

17 ng s A S Mge do 1.

luong gido duc

(1. NOI DUNG

1. Thuwe hién chwong trinh chinh Ikhoa

a) Phdn phéi s6 1iét day chuong trinh chinh khéa.

- MON HOQC KHO16 | Ko7z KHOI 8 KHOLY
C’l' D:/);Ezﬁ 5 sé tiét So tiét 50 tiét bo tiét | SH tidt SO tiét S() tiét So tiét
: ' HK1 | K2 | HK1 | HK2 | HK1 | HK2 | HKI | HK2

DUC
.1 | Ngii vin 4 4 1 4 4 | 4 4 4 4
2| Todn 4 4 | 4 | 4 4 4 4
3 | Ngoaingt 1 4 3 3 3 3 3 3 3
4 Gido  duc  codng | | : | : | : |

din 7
5 LS&DIL. 3 "; 3 3 _ 3 73 3 ’S




6 | KHTN 4 4 4 | 4 4. 4 | 4 4
7 | Céng nghg I I 1 I L 2 ‘. L]
& | Tin hoc 1 l [ | [ 1 | [

9 | Gido duc thé chat | 2 2 2 2 2 2 2 2
Nghé thuat (Am ] I I | | I I |
10 nhac) ) | B §
Nt thust My 4 I I | 1 1 T
thuét) |
Hoat dong trdi
11 | nghiém, hudng 3 3 3 3 . 3 3 3
nghi¢p
A d >
i | G dug gihodye| 1 ! 1 z 1 | |
cta dia phuong )
Mon llo(: tu chon 0 0 0 0 0 0 0 0
3 (105 tict/ nam) |
Tiéng dan  tde
g | 0 0 0 0 0 0 0 0
7 thicu s06 hodc NN2 ] i
Sb tiét hoc trung
inh/tudn  (khon
14 |Dinh/tudn (khdng | o 1 09 | 59 | 29 | 20 | 30 | 30 | 29
ké cdec mén hoc
chon) ) N
Tong  s6 tict
p5 |hecmam hige 1015 1015 1032 1033
(fhéng ké cdac
maén hoc tw chon)

- Mon Khoa hoe tu phién: do 01 gido vién dam nhiém/ 16p (04 tiét/ tuhn).

- Mén Lich st va Dia li: do 01 gido vién dam nhiém/ lép (03 tiét/ wén).

- Mén Gido dyc dia phuong: 01 tié/ (uén.

+ Day la mon hoc co kiém tra danh gia, vao diém hec ba theo quy dinh. Ap dung
Théong tu s6 22/2021/TT-BGDDT, ngdy 20 thang 7 nam 2021 cua B Giao duc va Dao tao
Quy dinh vé danh gia hoc sinh trung hoc co s va hoc sinh trung hoc phd théng;

+ N§i dung: Day nhiing vin d& co ban v& viin hoa, lich s, dia Ii, kinh (&, xa hoi, moi
truong cha dia phuong.

+ Hinh thire td chire day hoe: Day hoc (rén 1&p, day hoc trdi nghi¢m.

+ Tai licu day hoc: St dung tai li¢u do S& GDD'T bién soan.

- Mén Hoat dong trai nghi¢m, hudng nghi¢p: 03 Gét/ tan,

+ Day la mén hoe co kiém tra danh gid, vao diém hoc ha theo quy dinh. Ap dung
Thong tu sb 22/2021/TT-BGDDT, ngay 20 thang 7 nam 2021 cta BY Giao dyc va Do tao
Quy dinh vé danh gia hoc sinh trung hoc co 56 va hoe sinh trung hoc phé thong.

+ N6i dung: Sinh hoat dudi co, sinh hoat [6p va cha dé hoat dong trai nghi¢m hudng
nghi¢p. Trong do:
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% Tiét sinh hoat 16p, sinh hoat duéi co: do gido vién chi nhiém dam nhiém.

% Tiét chu dé hoat dong (rai nghiém, hudng nghiép: Tuy tinh hinh thyc (€, nha trudng
s¢ phin ¢ong gido vién chi nhiém hodc gido vién bd mén khac co tinh than trach
nhiém, c¢o6 chuyén mon gz‘“m dé dam nhiém.

“+ Céc hoat dong tham quan, ngoai khoa, tiét hoc ngodi nha truong: Tiy theo tinh hinh

thue (&, nha ruong s& 6 chire 02 1An/ndm (cudi hoc ky 1 va cudi naim hoc).

- Mobn hoc tu chon (Ngoai ngii 2 hodc tiéng Dan tde): Nha truong chua thyre hién,

b) Doi moi hinh thite 16 chie, phirong phap day hoc, kiém tra, dinh gic theo huéng
phdt huy néing hre, pham chét ciia hoc sinh

- Thye hién kiém tra danh gid hoc sinh theo Théng tw 22/2021/TT-BGDDT ngay
20/7/2021 cua B6 Gido duc va Dao tao va Cong vin 5058/SGDDT-GDTrH ngay 15/8/2024
ctia S& Gido duc va Dao tao vé viée hudng din (6 chie kiém tra, danh gia hoc sinh trung
hoc tor nam hoc 2024 — 2025,

- Nha truong xdy dung ké hoach kiém tra, danh gia phu hO‘p voi ké hoach day hoc;
khong kiém (ra, danh gia vuot qua yéu ciu can dat hodc murc do ci in dat cua chuong trinh
gido duc pho thong; khongj kidm tra, danh gid déi véi cdc noi dung tinh gian theo huéng
dan ctia B6 GDDT.

- Thue hién d6i méi danh gia hoc sinh, ning cao chét luwong kidm tra dinh ky (quy ché
(6 chire; dé kiém tra xdy dyng ma trin dé dam bao cic mice do theo quy dinh; 4p dung da
dang cdc hinh thire kiém tra, danh gid). Tiép tyc tham gia khao sat chét lwong hoc sinh 16p
7,9 lam co s& dé dénh gid tinh hinh hoc (dp va diéu chinh kip thoi viée giang day va dénh
gia hoc sinh.

¢) Gido duc hoc sinh hoa nhdp

- Ngay (U déu ndm hoc gido vién bd mén diic biét 1a gido vién chi nhiém phat hién cac
trudng hop hoce sinh ¢6 cic biéu hién chdm phat trién trf tué dé tim cac giai phap can thiép
sém. Lip danh sach cac em hoc hoa nhip da co pifly xac nhin cta dia phuong, thyce hién
cdce hd so theo quy dinh.

- Hi¢u trudng chi trl hop gido vién cdc 16p ¢6 hoc sinh hoc hoa nhép dé xem xét tinh
gidm hay mién mén cho hoc sinh; Chi dao gido vién xdy dung ké hoach day hoc ¢4 nhan
pho hop nham gitp hoc sinh hoa nhiip hoc tap t6t trong nha trudng.

- d) Gido duc hudng nghiép, phdn lubng hoc sinh sau 1ot nghiﬁp THCS

- Nha truong thanh ldp Ban hudng nghiép dé thyce hién tu vin huong nghiép va phfm
ludng hoc sinh, T6 chire cho hoc sinh tham quan hudng nghiép tai Trudng Trung cip nghé
Nguyén Hiru Canh, Dai hoc Rmit...

- Phbi hop véi cac teuong THPT trén dia ban quén dé 6 chire ngay hoi tu vén Tuyén
sinth 10, phén luﬁng hoc sinh sau THCS do Bao Gido duc phéi hop véi S& Gido duc va Pao
tao to chie.

¢) Boi dirding hoc sinh gioi

- Nha truong chu trong cdng tac boi dudng hoc sinh giéi by moén o k héi 9, cdc mén
Ngii van, Todn, Tiéng Anh, Khoa hoc ty nhién, Lich sir va Dia ly, Cong ngh¢.

- Khuyén khich céc t6 xiy dung céc ké hoach bdi dudng, huén luyén hoc sinh tham
gia cdc Hoi thi do S& GDDT, Phong GDDT (rién khai. Cu thé: Thi Khoa hoc k§ thuét; Thi

A\}

-\

-
b =

fl “fa
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Vin hay chii 6t (t6 Ngit vin); Hoi thi Van nghé, Thé duc thé thao, Hoi khoe phu dong,

Khéo tay k§ thudt; Nét vé xanh (16 Nang khiéu); thi giai todn trén may tinh chm tay (t6
Todn, Tin hoe) va cac hoi thi, hogt dong chuyén man khéc.

- Gido vién tham gia va thyc hién cong tac bdi dudng hoc sinh gioi theo ké hoach nha
trudong. ”[ & bo mon co tham gia cong, (ac boi dudng hoc sinh gidi ndp ké hoach (néu co didu
chinh) v& Pho hiéu trudng phu (rach cong tac chuyén mon trude ngay 10/8/2024.

e) Phu dao hoc sinh __]Jé’u

- Té bo mon cd ké hoach phu dao hoc sinh yéu, lap danh sach hoc sinh thugce di¢n
nhan thire chém, ¢ kho khan trong hoc (dp dén dén khé dat duge yéu chu vé kién thic ki
ning theo chudn dé c6 ké hoach phu dao ngay sau bai kiém tra dinh ky.

- Gido vién bd mén chia dbi tugng hoc sinh yéu, co ké hoach phu dao trong méi tiét
day, phu hop vai ting dbi Luong, khong gy ap luc va qua tai cho hoc sinh.

- Trude khi kiém tra cudi hoe ky, giao vién phy dao hoc sinh theo ké hoach chung cta
nha trudng.

2. TH chire day hoc 02 budi/ ngay

Cong téc 16 chire day hoc 02 budi/ ngay nhim ting bude thue hi¢n muc ticu gido duc
toan dién, gop phin ning cao chét lug‘dg gifo duc; dap tng nhu clu cta gia dinh +a x hoi
trong viée quan 1y, gido duc hoc sinh; han ché tinh trang day thém - hoc thém khong ding
quy dinh; tang cudng gido duc gia tri s6ng, k¥ niang song cho hoc sinh.

Hoat dong day hoc budi 02 danh cho hoc sinh toan truong.

Thuc hién theo ding tinh than u)ng viin sd 1224/GDPT-THCS ngay 16 thang 9 ndm
2019 ctia Phong Gido duc va Dao (ao vé& viée hudng dan thue hién Chuong trinh day hoc 2
budi/ngay tir ndm hoc 2019-2020.

Noi dung chuong trinh 2 bubi/ngay bao NG

- Hoat déng day hoc: ké hoach day hoc phai bam sat, ning cao chuong trinh chinh
khoa, b chirc cac mon theo ndng luc va ning khiéu caa (g nhém dbi twong nham phat
huy kha 1]a“mg, ctia hoc sinh, dam bao phatl trién ning lue ca hoc sinh; ting cudng cdc ndi
dung phat (rién cac ky nang ngoai ngii. tin hoc cho hoe sinh. Thoi lugng ctia hoat dong day
hoc khong quéa mot nira tong thoi lugng, budi 2 theo ké hoach 2 budi/ngay dé nha trudng co
thoi gian td chuc cac h()&jt dodng gido duc cho hoe sinh.

- Hoat dong gido duc: td chire thyc hién cac hoat dong gido duc nhu hoat dong tri
nghiém, hoat dong nghién ctru khoa hoc, hoat dong theo dinh hudng gido duc Stem, hoat
dong giao duc hudng nghiép; gido duc gid tri sdng, k§ niang thuc hanh x& hoi,...; ting
cudng hoat dong céu lac bd, cac hoat dong phat (rién ndng khiéu cd nhan, cdc hoat dong xa
hoi tai dia phuong.

- Mot s6 luu y khi thue hién chuong trinh 2 budi/ngdy:

+ Khong st dung thoi lugng danh cho viée day hoc, gido duc thuge ké hoach budi 2
dé thuc hién chuong trinh chinh khoa ciing nhu thue hién kidm tra ddnh gid hoc sinh.

+ Noi dung hoat dong day hoc va hoat dong gido duc phai cu thé, o rang duge thé
hién trong ké hoach gido duc ctia nha trudng, cua (& chuyén mon; giao vién thyc hién doi
mai ndi dung, phuong phap trong qué trinh thye hign ké hoach 2 bubi/ngay.
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- Noi dung va hinh thie t6 chire day hoc, gido dyc trong budi 2 phai da dang, phong
phti vi ¢6 nhiéu lya chon dé tao diéu kién (it ca hoc sinh tham gia ddy di cac hoat dong hoc
tap cting nhu cac hoat déng gido duc.
3. T6 ehiie cac Chuwoeng trinh nha trudng ngoai gio' chinh Ichoa
a) T6 chire day Tiéng Anh ting cuong
Tiép tye thye hién theo Cong vin sb 1342/GDDT- THCS ngay 04/10/2019 cua
I)hou;j Giido duc va Dao tao Quin 7 vE vige hudng dén thye hién t6 chire day hoc llt:ng Anh
Tang cuong trong tr uong trung hoc co so W ndm hoe 2019 —2020. Nha truong t6 chire day
hoc Tiéng Anh ting cuong cho cac em hoc sinh nha trudng (04 16p 6, 04 16p 7; 04 16p 8; 03
I6p 9).
- Thoi lugng: 05 tét 1u$n
- Phiin cong gido vién 16 lmng, Anh cta nha trudng tryc tlcp gidng day.
- Dmh kém Ké hoach day Tiéng Anh ting cudng nam hoc 2024-2025.
h) [ 6 chnre c/{:y Tiéng Anh wi‘i g'm'fo vié‘n ngu‘d‘i f-uré'c* ngof:i

rién I\h;u DL an dny lluc ngoal ngit t; ong Iu, LhongD gido dyc quoc dc\l’l han hanh theo Quyt,t
dinh s& 2080/QD-1"Tg ngay 22 théng 12 nim 2017 cia Thi wéng Chinh phu trén dia ban
Thanl phdé HS Chi Minh, gs’n doan 2019 — 2025, Nha trudng phdi hop véi cdc trung tdm
Vinaleanr, Gela, Gems dé t6 chirc day Tiéng Anh vé&i nguoi nude ngoai cho hoc sinh khdi
6,7,8,9 trén tinh thin tu nguyén (tetr cée 16p 01 budi/ ngay va 16p 8A 1, 8A2 theo nguyén
vong cta hoc sinh, phu huynh hoc sinh).

- Thoi luong: 02 tiét/ tudn

- Phén cong t6 Tiéng Anh thudng xuyén kiém tra, du gid thim 1ép déi vai cac tiét day
cla gido vién ngudi nurde ngoal, nhim kip thai didu chinh cdc ndi dung chua phi hgp va hd
tro hoe sinh trong qué trinh hoc.

- Dinh kém Ké hoach day Tiéng Anh v6i gido vién nguoi nude ngodi ndm hoc 2024-
2025.

c) 16 chire Churong irinh “Day va hoc cde mén Todn, Khoa hoc, T'iéng Anh tich hop
Chitong trinh Anh va Viét Nam™

- Tiép e thye hién Quye[ dinh s6 5695/QD- UBND ngay 20 thang 11 ndm 2014 cua
Uy ban Nhén dan Thanh phé Hb Chi Minh vé& viée phé duyét D& an “Day va hoc cac mon
Toan, Khoa hoc va Tiéng Anh tich hop Khung chuong trinh Qude gia Anh va Vigt Nam”
tai cac truang cong ldp trén dia ban Thanh pho 16 Chi Minh” nha trudng t6 chire Chuong
(rinh “Day va hoc cdc mén Todn, Khoa hoc, Tiéng Anh tich hgp Chuong trinh Anh va Viét
Nam” danh cho hoc sinh nha treong (01 1ép 6;01 16p 7; 01 16p 8; 01 1op 9).

- Thoi lwong 08 Liét/ tuan,
. - Nha truong phdi hgp véi T6 chire gido duc EMG Education dé rién khai viée tuyén

(r uyen viin dong hoc sinh tham gia Chuong trinh “Day va hoc cdc mon Toan, Khoa hoc,
Tiéng Anh tich hop Chuong trinh Anh va Viét Nam” trén tinh (han tw nguyén.

- Nha truong phin céng gido vién co nhiéu kinh nghiém dé chi nhiém cdc 16p Tich
hop dé kip thoi ph()l hop v6i gido vién cia t& chive EMG va hd tro hoc sinh va phu huynh
hoc sinh trong qua trinh hoc.

_ Dinh kém K& hoach T6 chae Chuong trinh “Day va hoc cac mon Todn, Khoa hoc,
Tiéng Anh tich hop Chuong trinh Anh va Vit Nam” nim hoc 2024-2025.
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d) Té chire day hoc Tin hoc theo chudn quoc 1é

- Tiép (uc thuc hi¢n bé an Néng cao nang lyc, kién thac, k¥ ndng ung dung Tin hoc
cho hoc sinh phd théng Thanh phd H6 Chi Minh theo dinh hudng chuén Qubc 1é Giai doan
2021 - 2030 (Quyét dinh s& 762/QD-UBND ngay 08 thang 3 nam 2021 cta Uy ban nhén
dan Thanh phé 1186 Chi Minh); § chirc thue hi¢n K& hoach s6 1270/KH-SGDDT ngay 24
thang 5 ndm 2022 v& viéc ban hinh K& hoach trién khai ting cuong tng dung CNTT va
chuyén ddi s6 ctia nganh GDDT Thanh phd 1O Chi Minh giai doan 2021 - 2025, dinh
hudng dén nam 2030: Thuc hién cong van sd 1135/GDDT-THCS ngay 13 (hang 10 ndm
2022 cua Phong Gmo duc va Dao tao v& vide trién khai day hoc Tin hoc c¢ip trung hoe co
SO thco chudn quéc 1€ ndam hoc 2022-2023. Nha trudng (b chirc day Tin hoe theo,chuén
qube t& 1C3 ¢ khdi 6,7,8 (trir cac lop 01 budi/ ngay va Iop 8A1, 8A2 theo nguyén vong clia
hoc sinh, phu huynh hoc sinh) trén tinh thin tu nguyén.

- Thoi lugng: 02 GE/ twan. -

- Nha truong phdi hop vai Cong Ly c¢b phin Gems dé & chie chuong trinh day hoce
Tin hoc 1C3 cho hoc sinh.

- Phén cong gido vién bd mon Tin hoce ciia nha tewong thudng xuyén kiém tra, dy gio
tham 1G6p ddi vai cac tiét day cia gido vién day Tin hoe Quéc (& (IC3), nhim kip thoi diéu
chinh céc ndi dung chua phit hop va ho (rg hoe sinh trong qué trinh hoc.

- Dinh kém K& hoach T4 chirc day hoc Tin hoc theo chuén quéc t& nam hoc 2024-
2023

e) 1 6 chite day kjf ning ?(i'ng cho hoc sinh

- Flep tuc thyue hién 1]1(,0 Cong van sb 1093/PGDDT-VP ngay 22/8/20I7 cua Phong
Gido duc va Pao tao Quéin 7 v& viée trién khai cong tac gido duc k§ ning sbng trong cic co
s0' gido duc va Cong vén sb 1212/PGDDT-VP ngay 13/9/2019 cia Phong Gido duc va Pao
tao Quén 7 vé& viée ting cudng quéan ly hoat dong gido duc ky ndng song va hoat dong gido
duc ngoai giv chinh khoa. Nha truong phdi hop voi Cong ty c¢d phin ddu tu gido duc va dao
tao qubc t& Rdng Viét dé td chire Chuong trinh Gido duc k§ nang sdng cho hoc sinh nha
trudng (rén tinh than nguyén (trtr cdc l6p 01 budi/ ngay).

- Thoi lugng: 01 tiét/ tudn

- Phén cdng gido vién, nhdn vién Hoc vu, Thu vién, Y té ctia nha truong tham gia trg

gidng cac tiét hoe k¥ ning sbng, nham kip thai diéu chinh céc n6i dung chua phu hop va ho
tro hoc sinh trong qud trinh hoc.

- Dinh kem K& hoach Gido duc k§ niing séng cho hoc sinh ndm hoc 2024-2025.

1) T6 chite day Stem

- Thue hién cong vin s6 1156/GDDT-THCS ngdy 15 théang 7 nam 2024 ctia Phong
Gido duc va Dao tao vé viée trién khai hoat dong Gido duc STEM trong cac (rudng THCS
tr ndm hoe 2024-2025. Nha trudng phdi hop véi Trung tdm Gido due va khoa hoc mg
dung RobotViet dé 6 chire Chuong trinh Gido duc Stem cho hoe sinh nha trudng trén tinh
than tu nguyén (trir cac lop 01 budi/ ngay).

- Thot luong: 01 tiét/ tudn

- Phan cbng gido vién td Khoa hoc tuy nhién cta nha truong thudng xuyén kiém tra, du
gidr tham 16p dbi vdi cae iét day Stem ciia gido vién, nham kip thoi didu chinh cac ndi dung
chua pht hop va hd (g hoc sinh trong qué trinh hoe. ’

~ Dinh kem Ké hoach Gido duc Stem ndm hoc 2024-2025.
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2). 16 chite day ning khiéu

- Nham thu hit hoe sinh tham gia vao hoat déng vui choi lanh manh va b ich, giap
cdc em dugc giao luu hoc hoi va thé hicn niang khiéu nghé thuit, thé thao cha ban thén,
théng qua doé phat hién, dio tao va bdi dudng Lai ndng (ré cho Quén va Thanh phd.

- Thic Cl’é“'ly phong trao van hoa vin nghé, thé dyc thé thao tai nha truong ngay cang
phét (rién manh m&, lam nong cdt cho phong trao thé duc thé thao nha trudng, thi ddu cho
ley HOt khoe ¢Ap quén, cip thanh phb. ..

- Nha trodng td chire day ning khiéu cho hoc sinh toan truong (frir cée 16p 01 budi/
ngdy) trén tinh than tu nguyén. Bao gém cac mbén: Béng da, Bong 16, Bong ohuyén, Ciu
Long, VO, Co vua, My thudt, Am nhac.

- Thoi lwong: 01 tiét/ tudn.

- Hoc sinh tu chon mdt trong cdec mon ning khién ma minh yéu thich dé ding ky hoc
(Bong dd, bong rd, bong -\:huyén, ciu 16ng, vo, VE, Am nhac...)

- Phin ¢ong gido vién 16 Ngh¢ thuat-GDTC trye tiép tham gia giang day, hudn luyén
hoc sinh cac mén ning khicu.

- Dinh kém K& hoach 6 chire cdc 1ép ning khiéu cho hoc sinh niim hoc 2024-2025.

d) Cac hoat déng gido duc khdc khdc

- Nha trudng (6 chire cdc ciu lac bd: Vin hoc, Tiéng Anh giao tiép, Khoa hoc tu
nhién, Ning khiéu (Béng da, Béng rd, Bong chuyén, Ciu Long, Vo, Co vua, My thuat, Am
nhac) danh cho tit ca hoc sinh khéi 6,7,8,9 dé tao sin choi cho cdc em hoc sinh, vira phat
hién dao tao boi dudng nhin tai. Cac ciu lac bo hoat dong vao sang thir bay hang tuéin, 02
tiét/ tuan.

- Nha truong tang cudng to chirc cdc hoat dong ngoai khoéa, tham quan hudng nghiép,
cac hoi thi, cac phong trao dé hoc sinh ¢6 co hoi phét trién ning lre va phim chét.

e) Ung dung CNTT va chuyén doi s6

Chi trong tmg dung CNTT trong day hoc va quan ly. St dung CNTT, trang thong tin
dién (r ¢6 hidu qua dé thyce hién cf)ng, khai cdc mit hoat dong cia nha trudng. Thire hién
day da, dung han cic bdo cao lryc tuyén va hoat dong chuyén mon trén hé thong co s& dit
llq:tl nganh va trang quanly.hem.edu.vn. Cdp nhjt théng tin gido vién, hoc sinh (rén h¢ thong
CSDL, (ruong.hcem.edu.vn, dap (g diy du dit lidu dé dong b véi CSDL dén cur qubc gia.

Thye hién DE 4n “Gido duc thong minh va hoc tﬁp subt doi giai doan 2020- 203()”
xdy dung hiéu qud kho hoc li¢u s6 chia sé dung (,hungb, gbm: bai giang dién i, hoc liéu sb
da phuong tién, sdch gido khoa di¢n , )hdn mém mo phong va cic hoc licu khac. Trién
khai thye hién hiéu qui D& an “Tang cuong Gmg dung cong nghé thong tin va chuyén ddi sb
trong gido duc va dao tao giai doan 2022 - 2025, dinh hudng dén nam 2030~

Cong tac quan ly sO diém dién 0 tai truomg duge thue hién theo huéng dan ctia Cong
vin 56 3260/GDDT-GDTrH ngay 9 thang 10 nim 2015 cha S¢ Gido duc va Dao tao thanh
phé I1d Chi Minh vé viée quan ly, stir dung SO goi (&n va ghi diém dién (0 tir ndm hoc 2015
-2016: co s& dir lidu hoc sinh va gido vién duge céip nhét va quan 1y theo sy phin cong do
Iiéu trudng quyei dinh; thyc hién nghiém tic quy dinh, quy ché quan ly va st dung sb
diém dién tr trong nha (ruong.

(Dinh kém Ké hoach thuc hi¢n nhiém vu CNTT va chuyén doi sé)
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4. Cong tac chinh tri tw twéng _

- Tiép tuc thuc hién K& hoach sb 1204/GDDT-CTTT ngdy 28 thang 10 nim 2022 clia
Phong Gido duc va Dao tao Quéan 7 v& Thye hién nhiém vu gido duc chinh (ri va cong tac
hoc sinh sinh vién ndm hoc 2022-2023, nha (rudng ting cudng C(“)ng tac chinh tri, (u twdng
dbi vai can bd, gido vién va nhan vién dé tao su doan két, théng ‘nhét Itong toan truong; xay
dung doi ngii nha gido va can by quan ly gido duc thyc sy guong mau, 1a tim guong cho
hoc sinh noi theo.

Ddy manh e¢ong tac gido duc ly twong cdch mang, tu Luong, chinh tri, dao dc, 16
song, k§ nang séng, k§ ning chon nghé nghiép cho hoc sinh; tiép tuc day manh vige hoc tap
va lam theo tu twong, dao dirc, phong cich H& Chi Minh, xdy dung khong gian vén hoa Bac
Hd trong nha trudng; tiép tuc ddy manh xiy dung viin hoa hoc dudmng, chii trong pha huy
nhiing gia tri tich cyc v& thufin phong, m¥ tuc, néu cao tinh than twong than, tuong ai, doan
két. _

Néng cao chét lugng cong tac giao duc qudc phong, an ninh. T chire tridn khai thuc
hién Chuong tinh “Gido duc ly tudng cich mang, dao dirc, 161 sbng vin hod cho thanh
nién, thiéu nién, nhi dong (rén khang gian mang giai doan 2022 - 20307

Tuyén truyén thuc hién nghiém Quy fc ong x0r trong nha trudng duge ban harth theo
Quyét dinh 67/2017/QD-UBND ngay 29/12/2017 cia Uy ban nhan dan Thanh phd Quy
dinh v& Quy tic tng xt ciia can bo, cdng chiie, vién chire va ngudi lao dong [am vigc trong
cac co quan hanh chinh, don vi su nghiép cong lap (rén dia ban thaoh phd HO Chi Minh.

(Dinh kem Ké hoach Chinh tri, tu twéng)

V. GIAI PHAP THU'C HIEN

1. Tiang cuwong su lanh dao cua Cap iy, Chi b9, cia ianh dao don vi trong viéc
dwa cac ngi dung, chi ticu Nghi quyét Dai hoi Dang b cic cip di vao thue tién hoat
dong cia don vi

Nha truong xdy dung ké hoach, chuong trinh, ndi dung céng tac hiing, nim, ké hoach
hoat ddng trong tirng hoc ky dé thue hién ndi dung, chi tiéu Nghi quyet Pai hdi. Phat huy
strc manh hé théng chinh tri ctia co sd trong (dnh dao thue hi¢n nhiém vu chuyén maon, xay
dung khbi doan két trong doi ngii hudng dén su &n dinh, phat trién cia don vi. Tiép tuc
hoan thién cac ndi qui, quy ché, qui trinh t6 chic quan ly, quan tri nha truong, diy manh cai
cach hanh chinh; Té chic thye hién (6t Quy dinh s6 1374-QD/TU ngay 01 thang 12 nim
2017 ctia Ban Thuong vu Thanh dy vé quy (rinh giai quyét th(”)ng tin phan anh lién quan cac
tap thé, ca nhan suy thoai v& tu tudng chinh tri, dao dic 16i sdng, vi pham quy dinh cta
Pang, phap ludt cia Nha nude, gop phdn thure hién tbt cong tac xdy dung, chinh dén Dang,
ngan chiin, ddy 10i tinh trang suy thodi vé (ur tudng chinh (i, dao dirc, 161 sbng trong can bo,
dang vién tai don vi.

Thuc hién nghiém Quy cl 1€ dan chll co s6, cac quy dinh vé dao dire nha gido, quy (ic
tng xur truong hoc, xdy dung moi truong su pham than thi¢n, Can bd quan ly, gido vién
guong mau trong thuc hién nhiém vu. l<lmyu1 c4o, ngin nglra cdc sai pham quy ché, quy
dinh v& chuyén mon; kién quyét xi 1y cac truong sai pham quy ché, quy dinh khi thue hién
nhiém vy chuyén mon trong ndm hoc.



19

Tang cuong cOng lac kiém tra ndi bd nha truong, thue hién giam sat, danh gid, ghi
nhan cac phan anh, y kién ctia nguod hoe va gia dinh ngudi hoe dé néing cao chit lugng dich
vl 21ao dye. |

2. Huy dgng cic ngudn hyre theo huéng diin eia cic co quan quin 1y gido duc dé
thiyre hién cong tic dio tho, boi dudng gido vién, cian bd quin Iy vé Chwong trink Giso
duc phd thong 2018, Chit dong phdi hop véi ciac nha xuit béin (6 chire (4p hudn cho
gido vién trong 11¢ 2024 dé chuan bi day hoc theo SGI 16p 9

- '1"}1(“')ng ké hicn trang trang thiét bi day hoc hién ¢6; mua sim bo sung cic trang thiét
bi phuc vy day hoc theo yéu ciu ctia CT GDPT 2018; xdy dung 16 trinh nham huy déng cic
ngufin hre dé trang bi phong hoc, trang thiét bi day hoc cdc mdn hoc M thudt, Am nhac
theo qui dinh cia CT GDPT 2018.

Khai thac, st dung trang thiét bi hién co6; bd sung cac phin mém quan Iy hoc tap
(LMS), 1ai ligu tham khao; xfy dung thu vién dat chuin timg bude xiy dung thu vién hién
dai, thu vien dién tir véi ngudn hoc lidu phong phi.

- Dinh huong t6 chire cac hoat dong day hoc, gido duce, cdc sinh hoat 16, nhom chuyén
mon (ddi méi sinh hoat t& nhom chuyén mén dya trén nghién ciru bai hoc) gdn véi thu vién
trrong hoe nhaim phat trién vin héa doc, ning cao chiit luong day va hoe. Xay dung Thu
vién (r¢ thanh not lét néi, lan toa cac hoat dong day hoc, 1la noi khoi diu cla hoat dong
khuyén khich tr hoe va mé rdng khdng gian, thoi gian td chire 16p hoc ctia nha trurdng.

Thyre hién bdi dudng thuong xuyén cho ddi ngd; phdi hop xdy dung va (rién khai
ndi dung, chuong trinh boi dudng he va ndm hoc theo chi dao, hudng dén cia Bo GDE
yéu ciu cia Thanh phd, ciia Phong GDDT. :

16 chire thye hién lya chon sdch gido khoa, phéi hop véi cac Nha xuit ban co ﬁd 2
gido khoa dugc lya chon dé dam béo sich gido khoa va 1o chire tap hudn st dung sach gy
khoa. Huy ddng céc ngudn lye dé mua sim diy di cdc ban sdch gido khoa da duot.
GDDT phé duyét cho thu vién phuce vu day hoc theo chuong trinh va cho hoc sinh thudce
ché dd chinh sach, hoc sinh ¢6 hoan canh khé khan mugn sir dung trong nam hoc.

- Lanh dao don vi, gido vién huéng dan hoc sinh gili gin sach gido khoa dé sir dung
dugce nhiéu nam; t6, nhém chuyén mon thye hign viée lya chon cdc tai ligu hé tro day hoc
phu hop voi dic diém, trinh do hoc sinh va dap (mg cac chuong trinh, dé& an dang trién khai
tai Thanh phd H6 Chi Minh,

- Nha truong xdy dung ké hoach, dau (r co s& vat chit dé dim bio hoc sinh ¢6 thé hoc
tdt duge mon Tin hoce va hoe Negoai ngili vai diy du cac k¥ ning nghe, noi, doc, viét.

3. Tang cwong gido duc dao dive, 15 séng, ky ning sbng, gido duc thé chit, bio
dim an toan truong hoc

Trong nam hoc 2024 - 2025, nha truomg chi (rong cdng tac cai tap, sira chira nha vé
sinh trudmg hoc “sach, dep, kho réo, thong thoang”, gido dyc hoe sinh str dung nha vé sinh
“yan minh, ¢6 y thire gitt gin v¢ sinh”. Dam bao nude sach, nude ubng cho timg ¢ nhén an
toan, vé sinh, ngin ngtra dugc sy 1dy lan dich bénh qua h¢ thong cung cé.p nuéc uéng, nuoc
sach trong cac co s6 gido duc trung hge. N guén lyre tai chinh, co s& vit chit dam béo céc
yéu ciu 16 chie day hoc an toan va trién khai theo ding tién do CT GDPT 2018.
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- Thue hién ké hoach giang day fic . [dng ghép ndi dung gido duc an ninh quodc

phong, an toan giao thong trong cac mon Imc theo hudng din cia B GDDI Chu trong

viée tich hop 1dng ghép gido duc dao dic 16i séng, hinh thanh cdc ki ning sbng chn thiét,
tudn theo phap luat, thé hien chinh kién dbi vai cic van dé xa hoi, sdng co trach nhigm vai
ban thén, gia dinh va cdng dong,

- Ra so0dt cac phuong an dam bao an toan tuygl déi cho hoc sinh, thuc hién tot cong
tdc phong chdng tai nan thuong tich, chbng dudi nuge, phong chdy chita chay, dam bdo v¢
sinh moi truong, an todn thye pham, phong, chbng dich bénh; hé thdng ciy xanh duge chiam
soc tht, thuong xuyén kiém tra dé kip thei ngin chdn cac tinh hubng kém an toan trong
truong hoc; phdi hop vai chinh quyén va cong an-dia phuong giti gin an ninh At ty khu
vue chung quanh truong.

- Tang cudng (6 chire cac hoat dong thu vién va phat trién viin hoa doc (cau lac bo doc
sach, giai thiéu sach, hudng dan phuong phip doc séch, ...). )

- Phéi hop chat ché voi nganh y (&, chinh quyén dia phuong trong cing lac phong
chbng dich bénh, ddm bdo an toan tuydl ddi cho hoe sinh va can bo, gido vién, nhan vién
nha truvong.

- Hoat dong day hoc trong céc co s0 gido duc ndi (ra, ban tra duge quan ly.

4. Tiép tuc diy manh cong tac kiém dinh chit lwong gido dyc, xiy dyng truong
dat chuén quoc gia, trwong hoe hanh phic

Nha truong llcp tuc xay dung ké hoach ra sodt, cai tién chit lwong gido duc, khic
phuc nhiing dlcm yéu, phat huy céc didm manh, chudn bi cho cong tac tai kidm dinh chat
lugng gido duc cip do 1, ndm hoc 2027-2028

5. Cing cb, ning cao chit Iwgng pho cap gido duc

Tich cyc tham muu véi Ban chi dao dia phuong, tap trung moi nguén lue vai céac giai
phap tich cuc dé van dong cac luc lugng trong va ngodi nha truong tham gia nhiam duy tri
s7 s6 hoc sinh, giam 6 1¢ hoc sinh bo hoc; ctling ¢d, duy tri va nang cao ti I¢, chiit lugng dat
chuin PCGD.

6. Tiép tuc thye hi¢n co hidu qud cac Dé an, chwong trinh djt pha cia Thanh phd
H6 Chi Minh

- Tiép tuc trién khai hiéu qua Quyét dinh s6 5695/QD-UBND ngay 20/11/2014 cua
Uy ban nhan dan Thanh phd H6 Chi Minh phé duyét P& an "Day va hoc cac mon Toan,
Khoa hoc va tleng Anh tich hop Chuong trinh Anh va Vi¢t Nam" tai cac Truong cong lap
(rén dia ban Thanh phé TId Chi Minh, Quyét dinh sb 2769/QD UBND ngdy 29/6/2019 vé
trién k hd[ P& 4n day hoc ngoai ngii trong hé théng gido duc quoc dan ban hanh theo Quyét
dinh s& 2080/QD-TTg ngay 22/12/2017 ctia Thu twdng Chinh phu trén dia ban Thanh phd
Hb Chi Minh, giai doan 2019 - 2025; PE 4n Nang cao niing luc, kién thire, k§ niing (rng
dung Tin hoc cho hoc sinh phd (hdng Thanh phé HO Chi Minh theo dinh hudng chuin
Québe t& Giai doan 2021 - 2030 (Quycl dinh 56 762/QD-UBND ngdy 08/3/2021 cia Uy ban
nhan dan Thanh phé & Chi Minh); th chire thue hign K& hoach s6 1270/KH-SGDDT ngay
24/5/2022 v& viée ban hanh K& hoach trién khai ting cudng tmg dung CNTT va chu yén dbi
s6 cla nganh GDDT Thanh phé 116 Chi Minh giai doan 2021 - 2025, dinh hudng dén nam
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2030. Dua ndi dung vé tri (ué nhin tao vao giang day; tim hiéu céc Gng dung mai cha Al
trong cac linh vye, biét lam viée nhém va cach viét bao cdo khoa hoc.

Hicu trudng chi dao t6, nhém chuyén mon tiéng Anh thyc hién tdt cac chuong trinh,
Pé 4an Tiéng Anh ctia Bo GDDT va ctia Thanh phd; xdy dyng cac chuong trinh nha trudng
dé day hoc [iéng Anh pht hop véi trinh d hoc sinh, khuyén khich hoc sinh dat chirng chi
liéng Anh theo chufin qudc t&; str dyng (ai liéu day hoc bo tro theo hudng din cia Théng tu
$& 21/2014/TT-BGDDT ngay 07/7/2014 cia B6 GDDT; stv dung va phéi hop sir dung céc
bd tai liéu day hoc THCS, THPT by mon Tiéng Anh (Spark, Smart Time, Access, | Learn
Smart World...) dé nang cao chit luong va hiéu qua day hoc; thye hién viée kiém tra, d4anh
gid theo Cong vin sb 5333/BGDBT-GDTrH ngdy 29/9/2014 va Cong vin sb 3333/BGDDT
GDTrll ngay 07/7/2016 ctia B GDPT. Tang cudng moi trudng su dung tiéng Anh cho
giao vién va hoc sinh. Thuc hién ngay cang hiéu qua hoat dong ddng gidng 6 gido vién
nude npodi. Khuyén khich hoce sinh tham gia céc ky thi ldy chimg chi tiéng Anh theo cédc
chuin qube (é.

7. Tiép tuc ddi méi hinh thire t6 chive, phwong phip day hoc, Kkiém (ra, ddnh gia
theo hwong phat huy nang lwe, pham chiit cita ngwoi hge

Nha trodng tiép tuc thyce hién (ot vige my dung, thyce hién chuong trinh GDPT va ké
hogch gido duc nha truong theo sy phin uap, piao quyén tu chu, ty chiu trich nhiém cho
cdc to, nhom chuyén mon. Higu trudng giao ql'[yén (v chl (6/b6 mén trong viéce xiy dung
ké hoach day hoc, phin phdi chuong (rinh mén hoe theo chuong trinh phd théng hién hanh
véi cac ndi dung di tinh giam (heo dinh hudng ddi moi day hoc va trén co s& hudng dan,
phé duyét, theo dai, gidm sat bing cong nghé thong tin.

Tang cuong day hoc 2 bum/n;pay thye hién theo hudng din tai van bén )
1224/GDDT-THCS ngay 16/9/2019 vé hudng dan thyc hién chuong trinh day hoc va hoat
dong gido dyc 2 bubi/ngay tai cac truong THCS tr ndm hoc 2019 - 2020. Trién khai mot
cach dong b, hidu quié noa{ dong day hoc két hop truc tiép voi ddy hoc hé théng quan 1y
hoc tap LMS va hoc ligu s6 - le‘umng, trong tac theo Van bin ) 3()05/S(IDDI GDTrIL
ngdy 12/6/2023 coa S¢ GDDT vé hudng din xdy dyng va thuc ]ncn hoc licu sb; xdy dung
cac khoa hoc tryc Luyen lam nén ting dé hoan thién kho hoc ligu 36 gop phfm xay dung xa
hoi hoe tép, khuy(,n lchich ngudi dan hoc tip subt doi mot cdch thong minh, trén nén tang
cua L,On;j nghé truyén thong, mang internet.

Tiép tue ddi mai phuong phap day hoc theo hudng hién dai, ph‘ll huy tinh chu dong,
lich cue va an tao ctia hoc sinh; didy manh hoat dong chuyén d&, t6 chure trao doi, chia sé
kinh nghiém dbi mai phuorng phap day hoc theo huéng phat huy phim cht, n'mg lue LLI’I
hoc sinh; l’mg cudmng o chire sinh hoat chuyen mon theo nghién ciru bai hoc ciip cum, cip
quan va cip thanh pho dé bdi dudng, rao ddi, chia sé¢ kinh nghiém giftra cac gido vién day
CT GDPT 2018, thuc hién hd tre gitta ndi thanh véi ngoai thanh va cac vung con khé khin.

T chire cac hoat dong, mo hinh gido duc sang tao, Iong gh(,p dinh ‘hudng nghu
nghiép. l\huyun khich hoc sinh ngpluc,n cliry cac ung dung trong doi sdng thue tién thong qua
che dy an nho va vira, phu hop 1oa tbi. Tiép tuc naugj cao chét luong hoat ddng cla cic ciu
lac bd, doi nhém hoc thudt trong nha truong lam nén tang cho hoat déng hoc sinh nghién
ctru khoa hoc; day manh gido duc STEM, STEAM (theo Vin ban $6 3089/BGDDT-GDTrH
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ngay 14/8/2020 ctia BH GDDT) va tirg budce thi diém noi dung gido duc “Tri tu¢ nhén tao

— Al” trong truong ph() thong.

Thue hién D& dn “Giao dyc thong minh va hoc tap subt doi giai doan 2020 - 2030”
theo Quyét dinh phé duyét ciia Uy ban nhan dan Thanh phd T16 Chi Minh.

Thuc hién ddi mai danh gia hoc sinh, ning cao chét luong kiém tra dinh ky (quy ché
td chuc; dé kiém tra xdy dung ma trin dé dam bao cac muc do theo quy dinh; ap dung da
dang cac hinh thic kiém tra, danh gia). Tiép tuc tham gia khao sat chit lugng hoc sinh 16p
7, 16p 8, 1op 9 lam co sa dé danh gia tinh hinh hoc tap va diéu chinh kip theri viée gidng day
va danh gia hoc sinh.

Tham muu trién khai dé& an, ké hoach chufin bi t&t diéu kién co s& vt chét, thiét bi day
hoc, phat trién ddi ngii giéo vlen dt v& 56 lugng, dam bao chat lugng theo quy dinh; th chire
day tin hoc theo cac chuén qubc (&,

Xay dung méi trudng gido duc than thién, lanh manh, dan chi, an toan, chét lugng va
binh déng; ting cudng cdc hoal dong tip thé, hoat dong gido duc ngodi gm [&n [op, hoat
dong ng:ocu khoa, hoat déng trai nghiém; chi trong gido duc dao dic, 161 s6ng, gia tri sdng,
kT niing song, k¥ niing giao Uep ki nang u bao v€ ban thén, y thice gith gin moi trudng xanh
— sach — dep, gido duc ¥ thirc, trdch nhi¢m cta cong dan cho hoc sinh. Thue hién ot cdc
cude van dong, cac phong trao thi dua ctia ctia nganh, ctia Thanh phé phit hop diéu kién
tirng don vi, co sd gido duc.

Thuc hién Hoat dong trai nghiém, hudémg nghigp tbt theo dung qui dinh ctia CT GDPT
2018; phan cong gido vién phu hnp v(i chuyén mon, trong t& chte hoat dong ¢6 quy md
theo khoi 16p hodic toan trudng cin phan cong ro ngudi chi tri, nguoi phdi hop tir do xdc
dinh nhiém vu cua tirg gido vién duge phan cong.

8. Pinh huwong ning cao chét Iwong day hoc mon Khoa hoc ty nhién Phibi hop véi
cac Phong TCCB va truong sw pham niing cao chit lwgng gifo vién

- Nha trudng ra sodt, cir nhdn su tham gia cac khoa dao tao nang cao nghi¢p vu tap
trung vao cac phuong phap day hoc hién dai, ing dung cong ngh¢ thong tin, k§ ning thiét
ké cdc bai hoc thuc hanh, thi nghiém... theo céc ké hoach cta Phong Gido duc, s Giao
..

* (Giao vién dam nhén ndi dung nao dugce thé hién trén thoi khoa bidu va duoce tinh gid
thue hién ddi vai n6i dung do theo KHGD (khong tring voi nhigm vy ctia hiéu truong, cua
gido vién lam chu phiém 16p va cdc thanh vién khac cia nha trudng theo quy dinh hién
hanh), xay dung KHGD trong dé xac dinh cu thé ndi dung hoat déng va thoi lugng (hye
hién theo ting loai hinh quy dinh trong chuong trinh; linh hoat thoi luong danh cho cac loai
hinh hoat dong véi quy mo (6 chire khic nhau gitta cdc tudin; phan dinh 18 thoi lugng danh
cho hoat dong chao ¢ diu tuin, sinh hoat [6p va cac hoat dong gido dyc @p (hé khéc cia
nha truomg dam bao khong trang vai thoi lugng thue hign cdc ndi dung treo chuong trinh
Hoat dong trai nghiém, hudng nghié¢m.

- H8 trg giso vién: Khuyén khich gido vién tham gia cac dy an hay céc sang kién nho,
chia sé kinh nghiém va sang kién trong giang day. Tao diéu kién cho gido vién cing nhau
hoc hoi, trao ddi kinh nghiém, giai quyé!' cdc vAn dé chung,

Cai tién ndi dung day hoc:
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Tich hop cic vin dé thyce (: Lién két kién thie ly thuyét véi cac vin dé thuc té,
khuyén khich hoc sinh tim hidu va gidi quyét cac véin dé trong cude séng. - TiAng cudng cic
noi dung lién quan dén bao vé moi trudng va phat trién bén vitng: gitp hoc sinh hinh thanh
y thire trach nhiém v&i mot trudng va cong dong.

Da dang héa phuong phap day hoc:

- Ung dung cdng nghé thong tin: sir dung cac 1’)hé\‘m mém, (mg dung, trang web gido
duc dé tao ra cdc bai hoc sinh dong, h’flp din.

- 16 chire céc hoat dong thye hanh, (hi nghiém: tao diéu kién cho hoc sinh duge ty tay
lam cac thi nghif}m, lcham pha cac hién tuong khoa hoc.

- Khuyén khich hoc tap hgp téc: (b chirc cac hoat dong nhém, di én dé& phat trién k¥
nang lam viéc nhém, k¥ ning giao (iép va pidi quyét van dé.

- Kiém tra chuyén mon: kiém tra cong tac chi dgo chuy@n mén cia hi¢u truéng; kiém
tra hoat ddng chuyén mon cua T6/nhém bd mon; kiém tra, du gio theo dinh huéng nghién
ciu bai hoc gido vién tai cde truong THCS; kiém tra cac diéu kién co s& vat chat dap tng
yéu ciu day hoc ctia CT GDPT 2018.

- Trang b day di thiét bi, dung cu thi nghiém: Dam bdo céc phong thi nghiém c6 du
thiét bi, dung cu dé phuc vu cho vi€e day va hoc.

- Xdy dung cdc phong hoc hign dai: tao moi truong hoc tap than thién, hién dai, co6
dily di anh sang, théng thodng.

T4 chire cac hoat dong ngoai khoa

16 chirc cac ciu lac bd khoa hoc: tao diéu kién cho hoc sinh yéu thich khoa hoc duoc
(im 101, kham pha va phat trién nang khiu.

- Tham gia cﬁc cudce thi khoa hoc; l(huyén khich hoc sinh tham gia cdc cudc thi khoa
hoc cip trudng, cip quén va cip thanh pho

- T4 chirc cée chuyén tham quan, thue té: gitp hoc sinh hidu rd hon vé céc kién thire
da hoc va lién h¢ vai thuce té cude song.

Danh gia hiéu qua

- Thuong xuyén danh gia chét luong gido duc: st dung cac cong cu dinh gia da dang
dé danh gjla hiéu qué cta qua trinh day va hoc.

- Ling nghe ¥ kién phan hoi tr hoc sinh, gido vién, phy huynh va xi hoi: Tiép thu y
kién dong gop dé diéu chinh va hoan thién chuung) trinh, phuong phéap day hoc.

Viéce dinh hudng phat tr ién mon KHTN cip THCS 1a mdt qué trinh doi hoi sy nd hye
ctia nhidu bén va thudng xuyén trong qué trinh day hoc.

9. Ting cwong xi hoi héa, ting cudng co 6 vit chét, ngudn lye diu tu bao dim
chiit leong chce hoat dong GD-B'I

Day manh x@ hdi hoa nguon lue dau tu phat (rién Iinh vue GDDT theo quy dinh. Phat
huy hiéu qué hoat dong Hoi khuyén hoc va thu hat, huy dong moi ngudn lye tai chinh. Phat
huy t6t vai trd ciia Ban dai dién cha me hoc sinh dé p gop phan x hoi hoa gido dyc dang lujt
va hiéu qua.

Nha truong chi dao (,ac bo phin thue hién viée ra sodt thye trang co s& vat chit, thiét
bi day hoc va xéc dinh nhu ciu, dé& xufit kinh phi dé trién khai mua sim bo day hoc (i thicu
theo 16 trinh trién khai CT GDPT 2018,
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10. Ung dung cong ngh¢ thong tin trong day, hoc va quén ly gido duc; thye hi¢n
chuyén dbi s6 trong GDDT

Thuc hién cac bao céo, thdng ké, xiy dung co s¢ div liéu ding chung caa nganh; xay
dung va trién khai céc phin mém quén ly, ké ndi lién thong dit licu. Trién khai xdy dung
ing dung quan ly diéu hanh khai thac hi¢u qua tryuc két ndi thong tin va co sd dir liéu dung
chung cta nganh gidao duc Thanh phi.

Ti Lc,p tuc déy manh ung dung cong ngh¢ thong tin va truy &n thong trong day, hoc; cap
nhat, bd sung va phat trién (rang thong tin clmn (r tai don vi nhiam nang cao chil luong,
hiéu qua hoat dong day hoc true tuycn, lam nén tang dé xay dung xd hoi hoc tap, thuc hién
thong tin, cong khai trong gido duc theo qui dinh. Phoi hop xdy dung kho tai nguyén hoc
[ieu m@, hinh thanh mang xa hoi hoce tip truc tuyén mién phi, phuc vu nhu cAu tu hoc, ty
nghién cru ctia hoc sinh va nhu cAu hoc thp sudt doi ciia nguoi dén.

Trén co s dong thudn cta cha me¢ hoc sinh, nha truong téang cuong trién khai cac tng,
dung, phin mém gitp hoc sinh ty hoc (ai nha co su hd trg ctia gido vién va nha rudmg; tang
cudng kiém tra, danh gia; c6 16 trinh thue hién chi ky s0 hudng dén st dung ho so dign ti
theo qui dinh khi ¢ cac huomr din cia co quan quan 1y gido duc; khai thic cdc h¢ Ihong
quan ly day hoc (ruc tuyé &n (LMS) nganh gido dyc; Pay manh Gng dung CN'T'T va truyén
théng trong day hoc va kiém tra danh gid néng cao chét lugng, hidu qua b chie day hoc
trén 16p; phéat huy hiéu qua mo hinh day hoc két hop gitta day hoc trén 1Gp va day hoc truc
Luycn, xdy dung va phat trién h¢ lh(mn ngin hang céu hoi trye Luym cho cac mdn hoc cta
pido duc phd thong.

V. TO CHUC THU'C HIEN

1. Trach nhiém cédc thanh vién

a) Hiéu (ruong

- Phu trach chung, truc tiép chi dao, dicu hanh moi hoat dong trong nha trudng.
Thuong xuyén sdu sat vig¢e theo doi kiém tra don dbc, nhic nhd timg bd phén, (g ca nhéin
diéu chinh kip thoi nhunb mit han ché.

- Ban hanh quycl dinh thanh ldp cac (o chuyén mon, bd nhiém cic chire danh TH
truong, Té phd chuyén mdn; Phan cong nhi¢m vy cho ting thanh vién trong nam hoc: Hi¢u
trudng, Pho hicu trudng, gido vién chii nhiém, cdng tac gidng day, cong tac kiém nhiém...

- Lién h¢ vdi cdc co quan, t6 chue ¢d nhan co lién quan dé & chtic hoat dong trai
nghiém cho hoc sinh.

- Xy dung ké& hoach va c¢hi dao thue hién cong tac kiém tra noi bo. Té chire cac hoat
dong, hoi thi, hoi gidng trong nam.

- Xay dung tiéu chi thi dua trong nha truong,.

b. Pho Hiéu Trudng

- Xay dung k& hoach (& chie cdc hoat dong ngodi gid 1én 16p; ké hoach boi dudng
hoc sinh gioi, phu dao hoe sinh nhan thire chdm va cac hoat dong khac cd lién quan dén
giao duc.

- Chi dao céc t& chuyén mon hoat ddng theo ding Diéu 18 trudmg THCS.

~ T chire kiém tra cac hoat dong lién quan dén chuyén mon.
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- Hang thang hop thng nhét céc ndi dung chuyé&n mén véi céc 6.

- Duyét tit cac cic hoat déng (o chire, cdc hoat dong ngoai gio 1én 16p, cac chuyén
dé cip truong (6 chire trong nam hoc.

- Tang cudng kiém tra, chi dao giéi quyét kip thoi cdc kho khin vé quy ché chuyén
mon; tich cye ddi moi [ucm tra dénh pid thiic diy doi méi phuong phdp day hoc, dam bao
16t chit lvong day hoc & tAL cA cde mon, Quan tdm gido dyc hoc sinh khuyu tat, hoc sinh c6
hoan canh kho khin.

- 'I'6 chire cac hoat dong tap thé, hoat dong gido duc ngoai gitr 1&n 16p, hoal ddng
ngoai khoa chuyén manh sang huéng hoat dong trai nghiém séng tao; ting cudng to chic
vd quin Iy cac hoat dong gido duc k§ ndng sdng theo Thang tu s6 04/2014/TT-BGDDT
ngdy 28/02/2014 ban hanh quy dinh v& Quan ly hoat dong gido duc k¥ nang song va hoat
dong gidao duc ngoai gid chinh khod.

- Trién khai va theo di danh gid viée tu bdi dudng thuong xuyén cta giao vién ngay
(r dau ndm hoc theo chi dao ctia nganh. Thudmg xuyén thim 16p, dy gid dinh ky, dot xudt
theo quy dinh chung,

- Chi dao 6 chire ¢ic hoat dong déi maéi phuong phdp. Tép trung cho xidy dung mo
hinh gido dyc Stem

- I'hyre hién (6 chire cOng tac kiém tra ndi bo truong hoc theo quy dinh.

- Tang cuong quan 1i viée thye hién ndi quy trong nha trudng nhiit 1a viéc hoc sinh
nghi hoc khéng phép, triét dé kkhéng dé hoc sinh nghi hoc khéng c6 1i do chinh déng.

- Quan ly chi dao cdc hoat dong chuyén mon, thu vién, thiét bj, quan ly cac phi"m
mém lién quan dén cdc hoat dong gido duc.

¢) To chuyén mon
T L TH trudng chuyén mon: xdy dung ké hoach gido duc, ké hoach hoat dong va céc ké
hoach khée (theo quy dinh).

Hudng din gido vién lap ké hoach ca nhin (ké hoach gido duc va cic hoat dong
chuyén mon) [huong xuyén kiém tra viéc thye hién quy ché chuyén mén ctia cac thanh
vién trong td. Kip thoi nhic nhé, diéu chinh thye hién cong tac kiém tra quy ché chuyén
mon timg t6 chuyén mén di vao né nép va ding quy ché.

Theo doi chét luong bd moén hang (win, TS trudmg ban bac cing thanh vién nhitng
sach lam phu hop trong cac hogt dong boi duting hoe sinh Gidi.,

- (iido vién bd mon: Nghién ciru ki chuong trinh GDPT nam 2018 va xdy dung ké
hoach gidng day b6 mon; Xay dung ké hoach bai hoe phit hop véi phim chat, nang lyc cia
hoc sinh; TH chire cdc hoat dong trai nghiém theo modn hoc (Gmo vién phai xdy dung ké
hoach ngay (o dau nidm hoc); phdi hop voi nha truong, lién doi t6 chire cho hoc sinh tham
gia cic hoat dong ngoai pid 18n 1ép, hoat dong (rdi nghiém trong va ngoai nha truong,

- Gido vién cht nhiém: Tim hiéu va ndm vitng diéu kién va hoan canh ly lich hoc sinh
I6p ¢hu nhigm. Trén co s¢ do, xdy dung ké hoach chi nhiém phu hop voi dic diém, tinh
hinh 16p. Thyc hi¢n cace chi dé sinh hoat chti nhiém, hoat dong gido duc ngoai gio 1én 16p

theo ké hoach ctia Ban lanh dao nha truong.
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K&t hop gido vién bd mon xdy dung cho hoc sinh y thire tur hoe vuon 1én trong hoe
tap. K&t hop vdi gia dinh ting cuong gido duc dao dirc va rén luyén k¥ ndng, sbng cho hoc
sinh.

Pinh hudug giup hoe sinh thue hién cic hoat phong trao do Lién ddi phat dong va (0
chite. T chire thi dua: Trang bi va giit gin tai san trong ldp. Thuc hién cong tac phdi hop
vGi doan thé va cdc bo phan gido duc dao dire hoe sinh. ‘

Thudng xuyén theo ddi cac trugng hoc sinh co ddu hidu bo hoc, kip thoi phdi hop phy
huynh hoc sinh, dia phuong... dé van dong hoc sinh ra 1Gp, dam bao cong (dc phd cip gido
duc. Duy tri tinh trang bo hoc dudi 1,0%.

d) Céc (6 chikc doan thé

- Cong doan: Can cu ké hoach hoat dong ctia cong doan Nganh va ké hoach gido duc
nhd trudng xdy dung ké hoach hoat dong cong doan phu hop voi tinh hinh thue tién
ciia don vi; Tham muu, dé xudt vai Hiéu trudng ndi dung, tiéu chi ddm bao cho viée thyce
hién thanh cong ké hoach gido duc va dong vién khen thudng cac tap thé, cdc nhén hoan
thanh (5t nhiém vu; Van dong cong doan vién nha truong tham pia tich cuc va hoan thanh
(6t nhiém vu dugc phin cong.

- Td chie Doan thanh nién: Tham muu, d& xudl voi Hidu trudng nhd trudng cée noi
dung, tiéu chi ddm bao cho viée thue hicn thanh céng ké hoach gido duc va dong vién khen
thudng cée tap thé, cde nhan hoan thanh (61 nhiem vu; Véan déng doan vién gido vién, hoc
sinh nha trudng tham gia tich cuc va hoan thanh (6t nhiém vu hoc tap, rén luyén.

- Téng phu trach Poi: Tham muu cho ban giam hiéu nha traong xéy dung ké hoach th
chire cac hoat dong trai nghiém, hudng nghi¢p cho hoc sinh: Phdi hop Chi doan, gido vién
cht nhiém dé xay dung ké hoach td chire cdc hoat dong ngoai giv 1&n lap; Xy dung ké
hoach chao ¢t ddu tudn, tham muu cho hi¢u trudng v& viée phan cong cac thanh vién tham
gia chudn bi noi dung chao cd; Té chirc (At ca cic hoat dong ngoai gio l1én 16p (6 chire tai
nha trudmng; Thanh 1ap céc ban cia lién di dé thire ddy moi hoat dong cua nha trudng; Xay
dung tiéu chi thi dua ctia Lién doi.

¢) Doi vGi nhdn vién thu vién, m’mn vién thiét bi, quan ly phong thue hanh...

- Tham muu cho higu truémg vé ké hoach trang bi séch gido khoa, tai ligu tham khéo
va chc thiét bi day hoc phue vu viée giang day theo chuong trinh GDP'T nam 201 8.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cta thu vién, thiét bi day
hoc. Quan Iy moi hoat dong cua thu vién, thiét bi.

- Té chire gidi thidu, khuyén khich hoc sinh tich cuc tham gia cdc hoat dong doc sach,
td chire Ngay hdi doc sach.

- Phéi hop t6 chuyén mén (& chire cac Hoi thi chuyén mon co lién quan.

2. Cong tac phéi hop voi cac bén lién quan

- Nha trudng cht dong tham muu cho chinh quyén dia phuon;: tao moi didu kién tot
nhit dé cac hoat dong gido duc cua nha trudng dat higu qua cao nhét.

- Phéi hop va6i hoi phy huynh hoe sinh, cde doanh nghiép dong chén wén dia ban, cac
t6 chirc doan thé dé th chirc cac hmt dong trai nghiém, huang nghi¢p cho hoc sinh.

- Pam bao co s& vat chét, nguon fuc tai chinh duy tri va phat huy két qua giao dyc tai
don vi. Pau tu xdy dung co s& vl chit (rudmng hoc, ddy manh xa hoi hoa ngudn lue dau tu
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phat trién linh vuc gido duc va dao tao theo quy dinh. Phat huy hi€u qua hoat ddong Hoi
khuyén hoc céc cép va thu hat, huy dong moi ngudn. Phat huydét vai tro cia Ban dai dién
cha me hoc sinh dé gop ph?m xa hoi hoéa gido duc dung ludt va hiéu qua.

3. Cong tac Kiém tra ndi bd

- Tdng cudng cdng tac kiém tra dén timg bd phan theo yéu cAu nang cao chét lwong
giang day. :

+ Kiém tra viéc thyc hién sinh hoat chuyén mén theo nghién cttu bai hoc ctia cac t5 bd
mon; Kiém tra hoat dong thiét bi, thu vién, hoat ddng cia cac phong bd mén, phong thyc
hanh. Kiém tra, theo ddi chét luong cia hoc sinh qua céc bai kiém tra tép trung, qua cac dot
nhgp d iém dinh ki.

+ Kiém tra hd so sd sdch ca nhan dinh ky: (01 1an/ hoc ky); Kiém tra viée cham bai,
cho diém cla gido vién; kiém tra viée vao diém, day budi 02; day boi dudng va cac hoat
déng khac: dy gio, vao diém; kiém tra ké hoach day hoc ca nhin, sd ghi déu bai ...

+ Kiém (ra ho so, du gior dot xuiit gido vién néu cé biéu hién thiéu tinh thin trach
nhiém.

- Chi tieu: 100% ho so td chuyén mén, phong chac ning, thu vién, thiét bi, y té...;
40% gido vién (chuyén mon, ho so s6 sach).

4. Ché do théng tin bio cio

- Céc td, nhom chuyén mbdn thye hién béo cdo, néu 18 nhitng vi¢e d [am, nhiv
chua lam duge, nguyén nhin, huéng piai quyél va ndp vé Pho hi€u (ruong ph

chuyén mon dé tdng hop béo céo. o
- Phé hiu trudng chiu trach nhiém bao céo theo dinh ki va dot xuil vé Hiduitiay
va Phong Gido duc va Pao tao Quéin 7. <

- Pé viée quan i hoc sinh dugce chat ché, gido vién cén cip nhat danh sach hoc sinh
theo 16p trén hé théng théng tin quan 1i gido duc (Quanly.hem.edu.vn) cta S¢ Giao duc va
Dao tao vao déu nam hoc.

- Cép nhat kip thoi cde hoat dong, thong tin ctia nha trudng trén trang Web.

- Thyc hi¢n nghiém tac ché do bio cdo dinh ki va dot xudit

Trén diy la K& hoach gido duc cta Truong THCS Neguyén Thi Thap, nim hoc 2024-
2025. I£& hoach nay dugc pho bién dén (At ca gido vién trong Hoi ddng su pham nha trudng
dé thdng nhat thyc hién.

Ké hoach c6 thé dugce didu chinh tiy theo tinh hinh thyc t& cta nha truong. DE nghi
cac bd phin lién quan nghiém tie thye hién ké hoach (rén. Moi thic méc (néu o), gido vién
va cac by phan lién quan co thé trao dbi tryc tiép véi Pho Hicu trudng phu trach cong tac
chuyén mon cia trudong dé thong nhat giai phap thuc hién./.

Noi nhan: HIEU TRUONG
- PGD DT (bio cdo);

- CBCC;

- HDBSP;

- Luu: VT,

0 Pao Dicm
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ANLICH CONG TAC

&%g W2/KH-NTT ngay 24 thang 9 niim 2024
lGﬁﬁmeﬁi HCS Neuyén Thi Thdp)

(Kem thfc

Thing \\ Sl // Noi dung chinh ]
| Trién khai bSNFﬁ%FFYg Lap hudn can bd quan ly, gido vién THCS, thuc hién
7/2024 | Chuong trinh GDPT 2018, bdi dudng GV thue hién Chuong trinh, SGK 16p 8
theo yéu cau chia BO GDDT va ké hoach cia S& GDDT, Phong GDDT.
- Xdy dung cac ké hoach thuc hién nhiém vy va cic van ban chi dao, didu
hanh hoat ddng giang day, gﬂo duc.
- Chuén bj c4c didu kién vé& doi ngll, co sé vt chéit cho nim hoc méi theo ké
hoach thoi gian ndm hoc ctia UBND TP.
8/2024 | - Trién khai ké hoach t6 chirc cic ky thi, cude thi chuyén mon chp quén, cip
thanh phé.
- T4 chie hop chuyén mon va tip huéin chuyén mon diu nam hoc.
- Xay dung ké hoach t6 chire day hoc 2 budi/ngdy, chuong trinh nha truong,
bdi dudng hoc sinh gioi, phu dao hoc sinh yéu trong nha truong,.
- T B&t ddu nam hoc 2024 - 2025 (ngdy 05/9/2024 khai giéng)
- Chi dao GVCN thye hién ¢éng tic pho cip gido duc.
- B4o c4o dau nam hoc, hoan chinh dir liéu trén hé théng théng tin, hoan chinh
hd so dir lidu sinh hoat chuyén mon.
9/2023 | - Hoan chinh 6 lidu trén ph?m mém PCGD cua B6 GDDT; Kiém tra cong tac
cap nhit sb lidu ph'ﬁn mém PCGD cla nim.
- Hudng dan nhin vién phu trach hd so hoc vu, thu vién.
- TH chire thi KIKT cép trudng.
- Hop PHHS lan 1
- Tham gia cude thi khoa hoc k§ thufit cip quin.
_T6 chire thi GVG, GVCN Gioi cép trudmg
10/2023 | - Kiém tra gitra HK1
- Béo diém vé PHELS lan 1
- Thyc hién thao giang, chuyén dé cap truomg, quin.
- Tham gia thi An toan giao thong cho ny cudi ngdy mai cap quén.
112023 | Tham gia Hoi thi Khéo tay Ky thuat cap quén. o
- 'Tham gia [16i thi Lon 1én cing séch, Hoi thi Van hay Chit tot cap quén.
- Kiém tra HSSS t6 bo mdn (50%) va GVBM (20%)
- Kiém tra Hoc ky L.
122023 |~ Tham gia thi hoc sinh gioi giai toan méy tinh cAm tay cip quan.
- Tham gia Cudc thi khoa hoc k§ thudt cip thanh phd (néu o).
- Tham gia Hoi Thi An toan giao thong cho ny cudi ngdy mai céip thanh phd.
| ~Sokéthocky 1.
01/2004 | Bi:l() Cf’l() clllxuyén mﬁnl.] )
- Béo céo kiém tra ndi bo
- Tham gia thi hoc sinh gioi gidi todn mdy tinh cdm tay cip Thanh phd.




29

Thing

No¢i dung chinh

- Khao sat hoc sinh THCS.

- Tham gia thi hoc sinh gidi cap quan.

- Kiém tra HISSS t6 bd mén (100%) va GVBM (35%)

- Hop PHHS lan 2: Bao cdo KQ HK I va phuong hudng HK2.

02/2024

- Tham gia Hoi thi Nét v& xanh vong so khao cip quén.

3/2024

- Chuan bi ho so hoc vy, thu vién, thiét bi va cdc phong chiic ning.

- Tham gia Hoi thi “Sang tac anh Tudi xanh” 14n 16.
- Béo cdo két qua cong tac PCGD vé Bo GDDT

- T4 chire khao sat chét luong hoc sinh lop 7,8,9.

- Kiém (ra gitra HK2

- Béo diém vé PHHS lan 3

- Kiém tra HSSS 16 bd mon (50%) va GVBM (20%)
- Thi hoc sinh gidi 16p 9 cAp Thanh phd.

4/2024

- Tham gia Hoi thi Lén 1én cliing sach cép thanh phd.

- Tham gia Hoi thi Vin hay Chit tot cip thanh phé.

- Héi thao vé cac hoat dong sinh hoat chuyén mon truc tuyén.
- Kiém tra Hoc ky 1I.

- Chuén bj hd so xét TN.THCS

- Chuén bi hd so thi tuyén sinh I6p 10.

5/2024

- Két thuc chuong trinh;

- Téng két nam hoc.

- Chuan bi nhén sy coi thi TS10; chdm thi TS 10;

- Kiém tra HHSSS t6 bo mon (100%) va GVBM (35%)

6/2024

- Béo céo tong két niam hoc.

- Xét tét nghiép THCS.

- Tuyén sinh 16p 10.

- Khéo sat vao 16p 6 THPT chuyén Tran Dai Nghia.

- Chuén bi nhan sy coi thi lop 12, khao sat TDN, khao sat NH'T.

7/2024

. R n 3 N A . 3 - 1
- Kiem tra hoat dong ¢ va chuan bi tuu trudng nam hoc mai.




