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TRU’()‘NG TRUNG HQC CO SO Doe 1ap - Ty do - Hanh phuc
HUYNH KHUONG NINH
S6: 1 OA/KI-I-HKN Qudn 1, ngay 03 thang 02 ndm 2025
KE HOACH

Tuyén truyen cai cach hanh chinh nim 2025

Thuc hién Quyét dinh s6 6146/QD-UBND ngay 31 thdng 12 ndm 2024 cia Uy ban
nhan dan Thanh phé Hb Chi Minh ban hanh K& hoach thuc hién cai cach hanh chinh trén
dia ban Thanh phd 16 Chi Minh nam 2025;

Thure hién K& hoach sé 16/KH-UBND ngay 15 thdng 01 nim 2025 cta Uy ban nhén
dan Quén 1 vé thyc hién cong téc cdi cach hanh chinh trén dia ban Quan 1 nam 2025;

Thye hién Cong vin sb 249/UBND ngay 20 thang 01 nim 2025 cta Phong Ngi vu
Quén 1 vé& hudng din xay dung Ké hoach va bao céo thuc hién cong téc Cai cach hanh
chinh nim 2025;

Truong Trung hoc co sé& Huynh Khuong Ninh xdy dung K& hoach tuyén truyén
cong tac cai cach hanh chinh ndm 2025 nhu sau:

I. MUC PICH YEU CAU

1. Muc dich:

- Tap trung xay dung, trién khai ddng bo, chi tiét va co hidu qua Ké hoach CCHC
nam 2025 gén vdi cac ndi dung cua Chuong trinh téng thé CCHC nha nudc giai doan
2021 - 2030; Chuong trinh CCHC va giai phap nang cao Chi s6 CCHC (PAR Index) cua
Thanh phd HO Chi Minh, giai doan 2021 - 2025; Chuong trinh CCHC va giai phép nang
cao Chi s6 CCHC (PAR Index) ciia Quén 1, giai doan 2021 - 2025.

- Xdy dyng céc ndi dung, nhi¢m vy, giai phdp thue hign; Phan cong nhi¢ém vu cu
thé cho tirng t6 chirc, doan thé trong nha truong.

- Cai thién nang cao chit lugng cong tac cai cach hanh chinh trong nha truong ndm
2025, hudng dén sy hai long ctia phu huynh hoc sinh.

- Tiép tuc ddy manh cai cach hanh chinh nha nuée, nang cao hi€u qua, hi¢u lyc va
chét lugng cong tac quan ly nha nudce dbi véi cong tac gido duc ciia nha truong.

- Nha truong cong khai cac hoat ddng quén ly trudng hoc theo quy dinh ctia nganh
gido duc, trong do tap trung cong khai thu tyc hanh chinh, ké hoach ctia nha trudng trén
cac trang thong tin di€n twr tao didu kién td chirc, cong dan giam sat qua trinh thyc thi
nhiém vu cua can bd, vién chirc gop phan han ché tiéu cyc, phién ha trong giai quyét thi
tuc hanh chinh linh vyc gido duc.

- Ddy manh mg dung cong nghé thong tin trong cdc hoat dong cua nha trudng,
ing dung phdm mém quén ly vin ban va hd tro didu hanh, st dung thu dién tir trao di,

Xt ly cong viéc.
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Trién khai thyc hién hiéu qua chi dé nam 2025 ctia Thanh phd “Tép trung sdp xép t6
chitc bg mdy tinh - gon - manh - hiéu ndng - hiéu liwe - hiéu qua; dfilv manh chztyén doi
s6; trién khai Nghi quyét sé 98/2023 ciia Quéc hji; gidi quyét co ban nhitng virong mdc,
t6n dong cua Thanh phé, khéc phuc nhiing kho khan, han ché, tao su chuyén bién manh mé@
trong cong tac CCHC, ning cao chét lugng va hidu qua phuc vu ngudi dan.

Péy manh cong tdic CCHC theo phuong chdm hanh dong “ky cwong, liém chinh,
hanh déng, phuc vu”; cai tién phuong thire, 1& 16i 1am viée cta can b, cong chire, vién
chire (CB,CC,VC), ning cao chat lugng doi ngii can by CB,CC,VC dap mg yéu cdu
nhiém vy. Tiép tuc ra soat, siip xép, kién toan céc to chire trong don vi dam bao hep 1y,
hi¢u qua trong hoat dong; chdng quan liéu, tham nhiing, ling phi, gép phén hoan thanh
cac muc tiéu, chuong trinh, ké hoach, nhiém vu phat trién GDDT cta don vi ndm hoc
2024-2025

Nang cao nhén thire, vai tro, trach nhiém cua CB, CC,VC trong thyc thi nhiém vy,
cai thién chét lugng dich vu cong, giam tiéu cye, phién ha, giam toi da thoi gian, chi phi
clia ngudi dan, to chire khi giai quyét cac thu tuc hanh chinh (TTHC).

Néng cao hi¢u qua trong giai quyét cdc TTHC theo huéng don gian héa thanh phin
hd so, cong khai va minh bach. Pdy manh ting dung cong nghé thong tin (CNTT) trong
quan ly va diéu hanh céng viéc.

Thu trudng don vi phai xac dinh CCHC la nhi€ém vu trong tdm can tép trung trién
khai, to chirc thye hién; la giai phép quan trong dé ddi méi cong tac quan 1y, chi dao,
didu hanh gép phan hoan thanh nhiém vu phat trién gido duc cta don vi.

2. Yéu ciu

- Hiéu trudng chiu trach nhiém vé cong tac cai cach hanh chinh ndm 2025 cta don
vi. B4 tri @u kinh phi thyc hién ké hoach cai cach hanh chinh nim 2025; tryc tiép, tap
trung chi dao thyc hién t&t, hidu qua céc nhiém vu duge giao. Két qua thyc hién cai cach
hanh chinh dam bao ding tién do, thoi gian gin véi cdc nhiém vy cua nganh.

- Trién khai ddy du cdc ndi dung vé cong tac cai cach hanh chinh theo ké hoach ctia
Phong Gido duc va Dao tao Quén 1 va cy thé héa cac ndi dung ci cach hanh chinh nim
2023 ghn véi cac chi tiéu, nhiém vu dugc giao theo ké hoach cai cach hanh chinh dam
bao chét lwong, hiéu qua, dung tién do.

IL. POI TUQNG TUYEN TRUYEN
Toan thé CB - GV- NV, CMHS va hoc sinh trong don vi cling nhu trén dia ban.

I1I. NOI DUNG TUYEN TRUYEN

- Thyc hién Quyét dinh s6 6146/QD-UBND ngay 31 thang 12 ndm 2024 ctia Uy ban
nhan dan Thanh phd HO Chi Minh ban hanh Ké hoach thyc hién cai cach hanh chinh trén
dia ban Thanh phd H6 Chi Minh nam 2025;

- Thue hién K& hoach sé 16/KH-UBND ngay 15 thang 01 ndm 2025 ctia Uy ban
nhan dan Quan 1 vé thue hién cong tic cai cach hanh chinh trén dja ban Quén 1 ndm 2025;
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- Thure hién Cong viin s6 249/UBND ngay 20 thang 01 nam 2025 ctia Phong Noi vu
Quan | vé hudng dan xdy dung Ké hoach va bao céo thyc hién cong tac Cai cach hanh
chinh nam 2025;

- Quyét dinh sé 1439/QD-UBND ngiy 16 thang 4 nim 2019 cta Uy ban nhan dan
Thanh phd v& ban hanh Quy ché quan 1y, van hanh va st dung Hé théng quan ly cong tac
Cai cdch hanh chanh Thanh phé HO Chi Minh;

- Cong vin 1961/SNV-CCHC ngay 25 thang 4 ndm 2023 cia S& Noi vy Thanh phé
v& viée nang cdp Hé thdng quan Iy cong tic CCHC Thanh phd;

- Huéng dan s 393/HD-SNV-CCHC ngay 15 thang 01 nim 2025 ctia S& Noi vu
Thanh phé vé thue hién thong tin ké hoach nam, bao cao CCHC trén phén mém [é théng
quan ly cong tdc CCHC Thanh phd H6 Chi Minh;

- K& hoach sd 1888/KH-UBND ngay 10 thang 05 nam 2023 ctia Uy ban nhan dan
Thanh phé vé cai thién Chi sé Hiéu qua quén trj va hanh chinh cép tinh (PAPI) trén dja ban
TPHCM,;

- K& hoach sé 1905/KH-UBND ngay 10 thang 05 ndm 2023 ctia Uy ban nhan dan
Thanh phd vé cai thién Chi sé cai cach hanh chinh (Par Index) va ning cao sy hai long cua
nguoi dan, doanh nghiép dbi voi co quan hanh chinh nha nudc trén dia ban TPHCM;

- K& hoach s 296/KH-UBND ngay 07 thang 12 ndm 2020 cta Uy ban nhén dén
Quan 1 vé tang cuong thong tin, tuyén truyén cong tac cai cach hanh chinh, viin héa cong
s¢ va vin héa cdng vu trén dia ban Quén 1 giai doan 2020-2025;

- K& hoach s 07/KH-HKN ngay 21 thang 01 nam 2025 ctia Truong THCS Huynh
Khwong Ninh v& thyc hién cong téc cai cach hanh nim 2025;

IV. HINH THUC TUYEN TRUYEN

Ting cudng tuyén truyén cai cach hanh chinh trong don vi théng qua cic budi sinh
hoat Chi bd, hop Hoi dong, sinh hoat chuyén mén, sinh hoat dudi cd... véi cac ndi dung
cu thé nhu sau:

Tuyén truyén cai cach hanh chinh qua cac budi hop, 16ng ghép trong viée tuyén
truyén phap luat tai truong.

Cé tin, bai vé cong tac cai cach hanh chinh trén Website cta truong,

Niém yét cong khai, ddy du va thuong xuyén cap nhat cac thi tuc hanh chinh moéi
ban hanh hodic dugc sira ddi, bd sung 6 lién quan.

Hiéu trudng kiém tra viéc cong khai thi tuc hanh chinh tai don vi, t6 chirc tiép
nhén y kién ctia cac td chire, ¢4 nhan vé viée thuc hién céc tha tuc hanh chinh.

V. TO CHUC THUC HIEN

Nha trudng xdy dung Ké hoach tuyén truyén cai cach hanh chinh nim 2025 va
trién khai thyc hién tai don vi. Xdy dung ké hoach tu kiém tra, thuc hién cong tac kiém
tra cai cach hanh chinh 16ng ghép trong hoat dong kiém tra danh gia thuong ky.

Giao cho Vin phong nha trwdng tiép tuc ra soat va cong khai cac thi tuc hanh
chinh trong thAm quyén, chirc ning nhiém vu theo quy dinh.
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Cac td chuyén mén, doan thé phd bién, tuyén truyén va huéng ddn CB-GV-NV va
hoc sinh trong don vi thuc hién nghiém tic ké hoach

Theo doi, kiém tra tinh hinh thyc hién, va bdo cdo kip thoi cac van dé con vuéng
mic.

Trén ddy la Ké hoach truyén truyén cai cach hanh chinh nim 2025 cua Truong
THCS Huynh Khwong Ninh vé thyc hién cong tac tuyén truyén cai cach hanh nam, yéu
clu cac bo phén, ca nhan thuce hién nghiém tic va hi¢u qua./.

Noi nhin:

- Céc bd phan(t/h);
- Website
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