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KE HOA.CH
Cii ti6n ch6t lugng gi6o duc nim hgc 2024 - 2025

Cdn cri Th6ng tu s6 |912OL8/TT-BGDDT ngey 22.thdng 8 ndm 2018 cua

BQ truong B0 Gi6o dr;c vir Ddo tpo.ban han! Quy dfnh vC ki6m dinh chdt lugng
gi6o dpc vlr c6ng nhpn dpt chudn qu6c gia d6i v6i trudng THCS, trulng THPT vd
tnrcrng ph6 th6ng c6 nhi6u cAp hgc;

Cdn cri vdo tinh hinh vd di6u ki6n thgc t6, truong THCS Truong Vdn Ngu
x6y dqng ktl hopch cii ti6n ch6t lugn g 916o dpc cp th6 nhu sau:

r. Mvc oicu, vnu cAu
XAy dpg k6 ho4ch c6i ti6n ch6t.luqng 916o duc dO thuc hi6n trong ndm hoc

2024-2025 nhim duy,tri vd phat huy k6t qu6 dpt.dugc vh tung bu6c thpc hiQn c6c

biQn ph6p ph6t huy di6m manh, ktdc phUc di6m y5u, ttrng budc nAng cao chAt luqnB
gi6o dpc cira nhd trudng trong thdi gian t6i.

Thyc hi6n t6t k6 hopch cii ti6n ch6t lugng g6p phAn quan trgng nAng ch6t
c6c ti6u chi, ti6u chuAn vDr c6c chi s6 cria trudng vd nAng c6p dQ ch6t lugng ctra

nhd trudng trong thcri gian tdi dO d6m b6o lQ trinh D5nh gi6 ngodi.

rr. cAN crl xAY DUI\G KB HOACH
1. B5o c5o tg.I6nh gi6 (giai dopn tt tii ndm hgc 2019-2020 d6n nim hgc

2023-2024 oia trulng THCS Trucrng Vdn Ngu).

Z.fiit qui trp drinh gif ndm hgc2023-2024

- 56 luqng ti6u chi clpt Mric t:28128. Ty 19 IOO%.

- 36 luqng ti6u chf khdng dat Mric l:00128. Ti 19 0%.

- 56 luqng ti6u chi dat Mric 2:08128. Ty 19 28,570 .

- SO luqng ti6u chf kh6ng det Mric 2:20128. Ti 19 71,43Ya.

- 56 lugng ti6u chf dpt Mric 3:00128. Ty le 0%.

- Sd luong ti6u chi kh6ng dat Mric 3:28128. Ty l9 100%.

- Mric ddnh gi6 cta Trulng THCS Trucrng Vdn Ngu: Mric 1.

3. Brio c5o drinh gi6 ngohi ctra Doirn d6nh gi6 ngodi So GiSo dpc vd Ddo
tao.

4. Cicvin bin quy ph4m ph6p luflt, vin bin hufng din hiQn hirnh:

Th6ng tu s6 I9I2OL8/TT-BGDET ngdy !2 tlang 8 ndm.201 8 cua BQ truong
BQ Gi6o dpc vd Ddo tpo-ban hd4 Quy dinh vC ki6m dinh ch6t luqng gi6o duc vd
c6ng nhfln dpt chuAn qr6c gia d6i v6i trudng THCS, trudng TFIPT vd trudng ph6

thdng c6 nhi6u c6p hgc;
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Th6ng tu s6 L312O}}ITT-BGDDT ng.ay 26 thdng5 pdm 2O2O cua BQ Gi6o
dpc vd Ddo tpo ban hdnh Quy dinh ti6u chuAn co sd vQt ch6t c6c trudng mAm nor,
ti6u hgc, trung hgc ccr sd, trung hgc phd th6ng vd trudng ph6 th6ng c6 nhi6u cdp

hgc;

Th6ng tu sO I412O2)1TT-BGDDT ngdy 26 thang 5 ndm 2O2O cria BQ Gi6o

dpc vd Dao tao ban hdnh Quy djnh phong hqc bQ m6n ctra co sd giSo dpc ph6 th6ng;

Th6ng tu s5 321}}}O1TT-BGDDT ngdy 15 th6ng 9 ndm 2020 ctra BQ GiSo

dpc vd Ddolao ban hdnh Di6u lQ trucrng trung hgc co s6, trudng trung hqc ph6

thdng vd trudng ph6 th6ng co nhidu c6p hgc;

Th6ng tu s6 LL1}O}O1TT-BGDDT ngdy 19 th5ng 5 ndm 2020 ctra BQ Gi6o
dpc vd Ddo tpo hu6ng ddn thlrc hiQn ddn chri trong hopt dQng cria co sd gi6o dpc
c6ng lQp;

Th6ng tu s6 L41}OL8/TT-BGDDT ngdy 20 thdngT ndm 2018 cua BQ Gi6o
dpc vdr Ddo tpo ban hdnh Quy dinh chu6n hiQu trucmg co sd giSo dpc ph6 th6ng;

Th6ng tu s5 }O12OL8/TT-BGDDT ngdy 22 thdng 8 ndm 2018 cria BQ Gi6o
dpc vd Ddo tpo ban hdnh Quy dinh chuAn ngh6 nghiQp gi6o vi6n co sd gi6o dpc ph6

th6ng;

C6ng vdn s6 1I321BGDDT-QLCL ngey 28 thing 12 ndm201 8 cua BQ Gi6o
dr,rc vd Ddo tpo vd viQc hucmg d6n tU d6nh gi6 vi d6nh gi5 ngodi c<v sd gi6o dpc
ph6 th6ng;

Nghi dinh s6 30I2O2ONE-CP ngdy 05 th6ng 3 ndm 2O2O cria Chinh phu v6
c6ng t6c vdn thu;

S. I(6t qui thqc hiQn cii ti6n ch6t lugng cfra nhd trudng iIfl il4t clugc
trong nim hgc 2023 -2024

Trong ndm hgc 2023-2024 nhdtrulng dd duy tri vd ph6t huy k6t qu6 dpt
dugc vd tring bu6c thpc hiQn c6c biQn phSp ph6t huy di6m manh, khdc phUc di6m
y6u, n6ng cao ch6t lu-o. ng gi6o dr,rc cria nhd trucrng. Tuy nhi6n, sau ktit qui kh6o
sdt chfnh thirc ctra Eohn d6nh gi|ngohi So Gi6o dpc vir Ddo tpo TPHCM, trudng

, A ,.^ t a , , r  A A A /   AF
con m6t s6 ti6u chi chua d4t mric d0 2 vd 3. N5m 2024 - 2025, trucrng ti6p tpc
x6y dpg chir trucrng vd ki! iroA.h dC thUc hien k6 ho4ch c6i ti6n.f,at t,rqtrg.

' 6.Chri trucrng, dinh hufng, gi6i phSp trgng tffm cria tlia phucrng, nghnh
vi nhi trudng

. Huy clQng mgi ngudn lgc .trong nhd trudng, phtii ho. p v6i cdc t6 chirc, Dodl
th6 trong nhd truong, chfnh quy6n dia phuong dO thpc hiQn kO hoach c6i ti6n chAt

lugng.

rrr. NQr DUNG Xr HO4CH CAr rrEr{ CHAr LUqNG GrAO DUC

TT
TiOu

chuAn,

ti6u chi

K6t qufr cffn

tlgt (so vrfi
hiQn trpng)

C6ng
viQc/giii

phfp

chfi
tri vh
ptri6i

Thdi
gian

thgc

DF ki5n
kinh phi

Didu
kiQn

h6

Ghi
chri
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I
can

thuc
hi6n

hqp
thqc
hiQn

hiQn vir
hoirn
thdnh

trg
khic

MrIc l,2,3
1 Ti6u chuin 2: Cin bQ quf,n ly, gi6o vi6n, nh6n vi6n vir hgc sinh

Ti6u chi
2.1. E6i
vdi hieu
tru&ng,
ph6 hiQu

truong

C6n bQ quin
ly dqt" trinh
dQ th4c si

Trong nim
2023
2024, cdn
bQ qu6n ly
dlng ky thi
ngdnh qu6n
ly gi6o dpc

Cirrr b0
quin ly

Tir thdng
0612024
d6n th6ng
812026

Kinh phf cit
nhdn tg ttic

a
J Ti0u chuAn 3: Ccr s& vft chdt vdr thi6t bi dpy hgc

Ti0u chi
3.1

Khu6n
vi6n, khu
sdn choi,
bdi tW

Son lqi m4t
ngodi cria
todn bQ co s&

2.

HiQutru&ng
theo d6i
thpng b6o
k6t quA

duyQt nhu
c6u stra
chita, n6ng
cdp s6n
trudng l6n
cho Phdng
Tdi
K6
Uy

chinh -
ho4ch,

NhAn
ban
ddn
ThtTP

Efc,

Phdng
Tii chinh

KC

hopch,
Uy ban
Nhdn ddn
TP Thri
Dric

Tir
051912024
-Kden

0U81202s

Kinh phi ctia
UBND TP TD

Ti6u chi
3.4: Khu
vQ ' sinh,
hC th6ng
cdp thoSt
nu6c

T[ng cuong
th6m b6n
cAu, b6n ti0u
cho nhd ve
sinh hgc sinh
nam vi nff 2
co s0

Hi6u trucrng
can oor

l^
nguon ngan
s6ch, tim
nhd dAu tu
len phuong,-xan oe sua
chffa, chi
tAo thOm
nhd vQ sinh
cho hqc
sinh

HiQu
tY*g,
kd torin

Ttr
0slsl202s
-Aden

05161202s

4 Ti0u chuin 5: Ho4t tlQng vn k5t qui nudi dudng, chim s6c, gi6o dgc
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Ti0u chi
5.2:T6
chric ho4t
dQng gi6o
duc cho
hgc sinh
c6 hodn
c6nh kh6
khdn, hgc
sinh c6
ndng
khi6u,
hgc sinh

edp kh6
khdn
trong hgc
t4p vd rdn
luyQn

56 luqng HS
d4t HSG c6p
thAnh pho
Thri Eric vd
Thinh pho
HCM duoc
nAng lOn

Hqp t6 b0
m6n de
ddnh ei6
hiQu qu6 vd
tdc tlQng
cria c6c biQn
phhp, nh6t
ld phong
trdo b6i
drlong HSG
c6p TP Thti
Dric vd
TPHCM,
tdng cudng
thdi gian
uol
dudng...

Ph6
Hiqu
tru&ng
chir tri,
TTCM vd
GV b6i
duOng
HSG
tham gia
d6ng g6p
y ki6n

Ti6u chi
5.5 Hinh
thdrnh,
ph6t triiSn

c6c k!.
nang song
cho hoc
sinh

C6 hqc sinh
vd GV tham
gia thi
nghiCn criu
Khoa hgc

HiQu trucrng
vd ph6 hiQu
trucrng
chuyOn
m6n phdn
cong va no
trg GV vd
HS tham dp;.,ve cnuyen
m6n l6n v0t
ch6t

Hi0u
tru0ng
chri tri,
Ph6 HT
xgl duns
k€ ho4ch,
TTCM,
GV thgc
hiQn

Tir
0U9t2024
d5n
20nU2024

vr. ro cHrIc rHUc HrpN

1. HiQu tru&ng - Chfi tich HQi tldng tg tlSnh giri
' 

. 
- PhOi hqp c6c dodn th6, cdcthdnh vi6n hQi d6ng trudng x6y dung k6 hoach

c6i ti6n chdt lucrnggi6o dpc ndm h1c2024-2025.

- Tham muu v6i Phdng GiSo dpc vd Ddo tpo trong viQc t6 chri'c tuy6n vi6n
chirc, mb c6c 16p hoc lcrp hoc ndng chuAn.

- HiQu trucrng theo ddi th6ng b6o ktit qui duyQt nhu cAu sira chira co sd 2
cho Phdng Tdi chfnh, Uy ban nhAn dAn thdnh ph6 Thu Dric.

- Higp tru&ng ban hdnh Quy6t dinh vd ph6n c6ng nhiQm vu c6c thdnh vi6n
trong HQi d6ng trudng ti6n hdnh nghiCn ctu citc ti6u chuAn d6nh gi6.

- Theo ddi, dQn d6c, nhEc nho c6c thdnh vi6n thr;c hiQn dirng ti6n d6.

Tu th6ng
712024
31202s
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2. C6c thhnh vi6n cria HQi tl6ng tg ilSnh girl

- H5 tro, theo ddi, d6n d6c, nhic nhd cdc thdnh vi6n thpc hiQn dung ti6n d0.

- Tham gia nghiOn ciru c6c ti6u chuAn theo sy phAn c6ng crJra hiQu truong.

3. TO GiSm s6t k6 ho4ch cii ti6n ch6t lugng

- 86o c6o dinh kj,vd ki6n nghi dga tr6n ktlt qu6 gi5m s6t cho hiQu trucrng.

4. Cd,n bQ, girlo vi6no nhin vi6n cfia trudng

Thlrc hi6n c5c nhiQm vp dugc ph.u, c6ng theo y6u cAu ctra Chu tich h6i
d6ng ty d6nh grhvd c6c thdnh vi6n HQi d6ng tg d6nh gi6.

- Tham gia gi5m s6t k6 hopch cii ti6n ch6t lucrng ctra nhd trudng theo dirng

ti6n d0.

- PhOi k6t hqp t6t trong tri6n khai thgc hien nhigm vu trgng t6m, linh vqc
.l ,.r

tpo chuyen bien cua nhd trudng.

- Tri6n khai thpc hi6n t6t x6y dgng trulng hgc an todn, phdng ch6ng dich
b6nh"

- Thgc hiQn hiQu qui c6c nhiQm vp c6i tit5n ch6t lugng, ph6t huy phAm ch6t
nhd gi6o khEc phuc kho khdn thpc hi6n nhiQm vp vlr d6i m6i gi6o dpc.

Noi nhQn:
- Phdng GDDT (dC b/c);

- Luu: VT.

TRUOT.{G

Nggc DiQp

fltli'tt{G
rlcc0


