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THANH PHO THU BUC Poc 1ap — Tw do — Hanh phic
PHONG GIAO DUC VA PAO TAO ,
Sé: 2387 /BC-GDPT Thanh pho Thu Puc, ngay 16  thang 12 nam 2024
BAO CAO

Vé viéc thue hién trudng hoc sé nim hoc 2023-2024 ]
Pinh huwéng thuc hién trong nam hoc 2024-2025 va nhirng nam tiep theo

Can ctr Quyét dinh s6 1411/QD-UBND ngay 27/4/2022 cia Uy ban nhin dan
Thanh phd H6 Chi Minh vé ban hanh Ké hoach tiang cudng ting dung cong nghé thong
tin va chuyén doi s6 cia Nganh Gido duc va Pao tao Thanh phd Ho Chi Minh giai doan
2022-2025, dinh huéng dén 2030;

Can ct Ké hoach sb 5230/KH-SGDDT ngay 15/9/2023 cia S¢ Gido duc va Pao
tao vé trién khai céng trinh xdy dung 50 truong hoc sé chao mimng ky niém 50 nim Ngay
Giai phong mién Nam, thong nhat dat nude (30/4/1975 - 30/4/2025);

Thuc hién Ké hoach 423/KH — UBND ngay 04/11/2021 ctia UBND thanh phd
Tht Puc vé ban hanh K& hoach thuc hién Pé 4n “Gido duc thong minh va Hoc tap subt
doi tai thanh phé Tha Duc giai doan 2021 — 2030, ndm 2021 va giai doan 2021 - 20257;

Thuc hién Quyét dinh s6 1049/QD-UBND ngay 30/11/2022 ciia UBND thanh
phé Thii Birc vé ban hanh Pé 4n Gido duc thong minh va hoc tap sudt doi tai thanh phd
Thu e giai doan 2022 — 2025, tim nhin dén 2030,

Thuc hién Ké hoach s6 1625/KH-GDPT ngay 18/10/2023 vé thuc hién truong
hoc sb Google tai cac co so gido duc trén dia ban thanh phé Tha Buec, giai doan 2023 —
2025.

Thuc hién K& hoach s 1264/KH-GDDT ngay 14/8/2023 ctia Phong Gido duc
va Pao tao vé hinh thanh Cong dong gido vién sang tao thanh phd Thu Purc;

Phong Gido duc va Pao tao bao céo két qua viéc thuc hién truong hoc $6 trong
nam hoc 2023-2024 nhu sau:

I. PAC PIEM TINH HINH

1. S6 liéu



, S6 CBQL, GV, NV Hoc sinh

Béc hoc S0 d.o’n So . S(:’) . .

Vi CBOL So GV nh:sm So HS | So lép
vién

Mam non CL 65 149 1.270 579 19.317 636
Mam non NCL 483 386 3.597 | 2.873 | 41.889 | 2.215
Tiéu hoc CL 58 152 3.218 769 86.874 | 2.045

Tiéu hoc NCL 11 27 440 296 5.499 270
THCS CL 37 91 2.012 157 59.595 | 1.339

THCS NCL 5 6 63 15 814 45

GD Chuyén biét Thao Dién 1 3 19 7 110 11
TONG CONG 660 814 | 10.619 | 4.696 |214.098 | 6.561

2. Thuan lgi

Mo hinh trudng hoc s6 tai thanh phé Tha Duc c¢6 cac hoat dong day hoc hudéng

dén muc ti€u mang lai nhi€u loi ich cho nguoi hoc:

- Néng cao chat lugng day va hoc, gitip gido vién va hoc sinh tiép can véi ngudn
hoc liéu phong pht, da dang va hién dai; giip gido vién va hoc sinh twong tac véi nhau

mot cach hi¢u qua.

- Tang cudng tinh ca thé hoa trong hoc tip, gitp gido vién va hoc sinh thiét ké
cac hoat dong hoc tap phu hop v61 nhu cau va kha nang cia ting ca nhan.

- M6 rong co hdi hoc tap, gitp hoc sinh c6 co hoi tiép can voi gido duc chét lugng

Cao.

D01 ngli CB-GV-NV nhan thuc tdt vé& nhu cau can thiét cua viéc tang cuong ung
dung cong nghé thong tin (CNTT) va thuc hién chuyén doi so trong gido duc hién nay.

3. Kho khan

Nguon kinh phi sir dung dé phuc vu cong tac thue hién truong hoc s6 con han ché

nhu trang bi co so vat chat, ban quyén phan mém, san pham gido duc,... cha yéu thuc
hién thong qua nguon xa hoi hoa gido duc tai don vi.

Trong thoi gian t&i rat cén ngudn kinh phi dé dau tu co so vat chat, trang thiét b
cho viéc thue hién chuyen d6i s6 nhu: thu vién sd, xay dung mo hinh hoc tap thong qua
thuc té 40, phan mém kiém dinh chat luong gido duc, dau tu san pham phian mém co
chat lugng phuc vu cho viée chuyen d6i s0... Ngoai ra, cling can c6 kinh phi thue hién
chinh sach ban quyén dé thuc day sb lugng cling nhu chat lugng cho ngudn tai nguyén
kho hoc liéu dung chung.

Trinh @6 CNTT cua doi ngil can b, gido vién, nhan vién chua dong déu.
I1. KET QUA THUC HIEN CAC TIEU CHi CO BAN

1. Ha tang, nén tiang va hoc li¢u so



bap tmg viéc thyc hién B chi s6 danh gia murc do chl}yén d6i s6 cta co so gido
duc pho thong va gido duc thuong xuyén theo Quyét dinh s6 4725/QD-BGDDT ngay
30 thang 12 nam 2022 cta BO GDDT ban hanh dat tr mac do 2 tro 1én.

Céc truong di dau tu vao mang hé thong va thiét bi cong nghé thong tin dé dam
bao két noi internet 6n dinh va ti€p can dich vu truc tuyén:

+ Hé théng may tinh c6 ndi mang Internet, bang tuong tac, tivi thong minh, hé
thong Internet bang thong rong chat lugng cao, hé thong céc phan mém day va hoc, hé
thdng cac phan mém quan ly, he thong camera giam sat va diéu khién céc hoat dong ctia
nha trudng, cac phan mém thuc té 4o .

+ Thiét bi phuc vu day va hoc: Tat ca cac 16p hoc co cég thiét bi CNTT, dién tu
phuc vu cong tac giang day va hoc tdp nhu: thiét bi diéu khién 16p hoc bao gom am
thanh, &nh sdng, may chi€u, may tinh, may tinh bang, bang tuong tac thong minh...

+ L6p hoc c6 két ndi internet biang thong rong, co téc dd dudng truyén dam bao
tot, thoi gian két ndi1 lién tuc dat 99,9% va c6 song Internet khong day két noi céac thiét
bi day va hoc.

Céc truong da khong nging dau tu, trang bi cac thiég bi phuc vu cho céac hoat
dong cua nha truong, tir cac hoat dong chinh 1a gidng day dén cac hoat dong dam bao
an toan truong hoc, gido duc STEM, xay duyng thu dién tur...

100% cac trudng thuc hién s6 diém dién ti, s6 lién lac dién tir, thyc hién thanh
toan hoc phi dién tu.

T chirc Chuyén dé vé trién khai xay dung va luu trit hoc li¢u $6 cép Tiéu hoc
ndm hoc 2023 -2024 cho 179 GV, nhén vién; chuyén dé vé céc ndi dung: gi6i thiéu kién
thirc co ban Ve chuyén d6i s cho doi ngii can bd quan ly; dong bo thong tin vé cong tac
chuyen d6i s6 cua nganh Gido dyc va Dao tao; trao d6i kinh nghiém, nang cao nhén thirc
veé chuyen d6i s6 nham dap ung yéu cau vé quan ly nha truong trong bdi canh chuyén
d6i sd; chuyén de “Panh gia sy phat trién cla tre 5 tudi” va “Xay dung ké hoach giao
duc trén phan mém Viettec” cho 418 CBQL, t6 trudng chuyén mén cac trudng mam
non cong lap va ngoai cong lap

Tb chuc cac 16p tap huin vé hoc ba sb cho 297 CBQL, GV, truong hoc s6: to
chtic cac 16p tap huan cho 100% gido vién tiéu hoc theo chuian Google, ing dung cong
cu Al vao cong viée giang day; tap huin cong tac chuyén d6i sé cho 376 CBQL cac
truong mam non cong lp va ngoai cong lap voi ndi dung “Sb hoa hd so luu trir”

1.1. X4y dung hé thong truong, 16p

Xay dung va trién khai thyc hién Ké hoach s6 1625/KH-GDPT ngay 18 thang 10
nam 2023 vé thyc hién truong hoc $6 Google tai cac co s¢ gido duc trén dia ban thanh
phé Thu e, giai doan 2023-2025, hién dang thi diém tai 4 truong ! nham xay dung
truong hoc van hanh theo dinh hudng chuyén d6i sd, nang cao chit lwong co so vat chat
so v6i quy chuan, xdy dung cac co sé gido duc tng dung quan 1y diéu hanh khai thac
hiéu qua truc két ndi thong tin va co so dit liéu dung chung ciia nganh gido duc Thanh
pho.

Nam hoc 2023-2024 c6 10 truong thuc hién mo hinh truong Chat lugng cao HOi
nhap tién tién:

1 TH Linh Chiéu, THCS Tran Quéc Toan 1, THCS Hoa Lu, TH Nguyén Vin Banh



Mam non: Vanh Khuyén, Hoa Mai, Long Thanh My.
Tiéu hoc: An Binh, Nguyén Thi Tu, Linh Chiéu, Lé Van Viét.
THCS: Tran Quéc Toan 1, Hoa Lu, Binh Tho.

Khao sat, dé xuat xay dung trung tdm thi nghiém tai trudng THCS Tran Qubc Toan
1 (VB 1774/SGDDT-GDTrH ngay 17/4/2023 S¢& Giao duc va Pao tao).

Thuc hi¢n xay dung 16p hoc Thi nghiém Khoa hoc Thong minh tai truong Tiéu
hoc Linh Chiéu trong chuong trinh hop tac qubc té gitra Han Qudc va Viét Nam, phdi
hop xay dung 16p hoc thong minh, dy an 16p hoc niay do Chinh phi Han Qudc tai trg;
duogc Cong ty Xinchao Science Edu trién khai thuc hién tai truong TiH Linh Chiéu véi
tong chi phi 30.000 USD (khoang 680 triéu dong).

Trong 16p hoc: S6 hoa cong cu giang day, co s vat chat:

+ Hién nay, hau hét phong vi tinh cic trudng véi cau hinh da manh va két ndi
internet dap tng du yéu cau trién khai day tin hoc theo chuan quoc té va CT GDPT 2018.

+100% cac 16p hoc dugc trang bi bang twong tac hodc tivi thong minh hodc may
chiéu. Hé thong Wifi xuyén tuong phu khap toan truong; gido vién thuén tién trong
giang day truc tuyén va str dung kho tu liéu bai giang truc tuyén dung chung.

+ Gido vién thuong xuyén, tich cuc ing dung CNTT trong cong tic soan giang, su
dung gido an dién tur, bang tuong tdc va phan mém bo trg.

1.2. Xay dung kho hoc liéu truc tuyén dung chung

Uy ban nhan déan thanh phd trién khai cac ké hoach thuc hién dé an “Xay dung
D6 thi thong minh, chuyén doi sd tai thanh phd Tha Pirc giai doan 2021-2025, tim nhin
dén 2030, trong d6 Chi dao Phong Gido dyc va Dao tao phéi hop Phong Khoa hoc Cong
nghé va Thong tin xay dung Ung dung quan ly diéu hanh nganh gido duc tai thanh pho
Thi Biic, xay dung kho tai nguyén s6 va thu vién trudng hoc thich hop véi cac hé thong
thong tin chuyén nganh cta s& gido duc va dao tao phuc vu cho viéc giang day cua gido
vién va hoat dong tu hoc ciia hoc sinh, tao nén tang xa hoi hoc tap. Xy dung hé sinh
thai gido duc voi viée tin hoc hoa toan dién cong tac quan ly, diéu hanh trong giao duc,
két ndi gia dinh, nha truong va xa hoi gop phan nang cao chét luong quan ly, chat lugng
day va hoc, v6i tong kinh phi dau tu 3.000.000.000 (3 ty) tir nguon kinh phi vé tmg dung
cong nghé thong tin va ngan sach Thanh phé Ho Chi Minh cép, hién da xong giai doan
1, d4 t6 chuce dau thau Ung dung tac nghiép nganh gido duc trén dia ban thanh phé Thu
Duc(glal doan 2) song song voi xay dung “H¢ thong Quan tri tich hop dir liéu nganh
gido duc thanh phd Thu Ptc” (giai doan 1) trén nén tang web.

Céc truong da thuc hién qua nhiéu nim. Hién nay, kho dir liéu dung chung kha
phong phii vé gido duc k¥ niang séng cho hoc sinh, gido 4n va bai giang dién tir CT
GDPT 2016 va CT GDPT 2018; kho tai nguyén tu liéu vé hinh anh, 4m thanh, video
clip phuc vu cho cong tac soan giang.

Bén canh do, trén Website cta cac truong cling dd xay dung ngan hang bai giang
dung chung duoc to chirc theo timg 16p hoc, hoc ky va theo tudn dé gido vién, phu huynh
va hoc sinh thuén tién viéc tra ctiru. Cac video clip bai giang duoc dau tu k¥ ludng, cong
phu gitp hoc sinh t6i da viéc hoc tap truc tuyén.

1.3. X4y dung thw vién sé

Thyc hién xay dung Thu vién thong minh theo 19 trinh tai céc truong:



- N&m 2022: THCS Tran Quoc Toan 1 véi tong kinh phi 2.000.000.000 (2 ty dong)
tor ngudn quy phat trién sy nghiép.

- Nam 2023:

+ THCS Cat Lai voi tong kinh phi 1.100.000.000 (1,1 ty dong) tir ngudn thu xa
hoi hoa.

+ Tiéu hoc An Binh véi tong kinh phi 1.000.000.000 (1,0 ty dong) tir ngudn thu
xa hoi hoa.

+ Tiéu hoc Linh Chiéu véi tong kinh phi 1.000.000.000 (1,0 ty dng) tir ngudn thu
xa hoi hoa.

T6 chirc hoi thao khoa hoc vé thu vién théng minh “Giai phap xdy dung thu vién
thong minh tai cac co s¢ giao duc trén dia ban TP Thu Bac”. Hoi thao gidi thidu vé thu
vién tién ti€n hién dai; dinh huéng xay dung tl}u’ vién thong mjnh cua Thu vién; chi dao
cac truong hoc trén dia ban phai xay dung ké hoach phat trién van hoa doc trong nha
truong theo chu dé timg tuan, tung thang va quy dé thu hit cac em hoc sinh yéu thich
viéc doc sach; cac truong hoc tién tién hién dai theo xu thé hdi nhadp can xay dung thu
vién hién dai; HOi thdo c6 sy tham gia ctia cac nha khoa hoc, cac truong Pai hoc quoc
gia, hiéu truéng va nhan vién thu vién trén dia ban thanh pho Thu brec.

1.4. Phwong phap giang day, cong nghé chuyén d6i s6 dwoc ing dung vao 16p
hoc so

1.4.1. Giao vién

~ Cac truong dé xay dung ké hoach va ban hanh Quy ché t6 chirc va day hoc truc
tuyén; thanh lap t6 CNTT ho tro tryc tuyén nham giap d& kip thoi gido vién, hoc sinh
gdp kho khan trong qua trinh day-hoc truc tuyén.

Trinh d6 CNTT cua gido vién: Pat chuan 100%.

Gido vién da thuc hién cac ndi dung:

+ Trién khai giai phap hoc tap truc tuyén.

+ Nghién ciru nguon tai nguyén bai giang.

+ Str dung cac bai giang dién tir dé hd tro cho cong tac day hoc.

+ Poi méi phuong phap day hoc theo dinh hudng phat trién nang lyc HS; tmg dung
hiéu qua cac phan mém phu hop véi dic trung bd mon trong day hoc; st dung thanh
thao va khai thac hiéu qua cac tinh nang cua bang tuong tac thong minh trong day hoc,
gido dyc. St dung thlet bi Cong ngh¢ thong tin, tng dung phan mém hd trg day hoc.
Viéc tng dung phin mém mo phong, phan mém hd tro thuc hanh, phan mém ao trong
day hoc.

+ Giao vién c6 k¥ nang tim kiém va chia sé céac nguff)n dit liéu hd trg cho viée day
hoc va gido duc.

Ngoai phr:in mém Microsoft Teams, gido vién linh hoat st dung thém mat ) ph?ln
mém khéac nhu Google Meet, Zoom, Zalo,... nham dam bao phuc vu tot cong tac hoi
hop, day hoc.

Té chuc cac ky on tap, kiém tra, danh gid truc tuyén theo ké hoach chung ctia nha
truong.



Chi dao cac co so giao duc d6i méi hinh thirc, ndi dung sinh hoat chuyén moén,
thue hién hé thong héa ho so s6 sach ding véi quy dinh: danh gia sang kién, img dung
cong ngh¢ thong tin trong cong tac quan ly va ké hoach giang day qua phan mém Ké
hoach gido duc Gokids, Mindmanager; S6 lién lac dién tir Edulink. Quan ly va st dung
cac phan mém dinh dudng, mang internet; thuc hién quan Iy hd so doi ngtl va hoc sinh
trén hé théng co so dit liéu nganh; ing dung cong ngh¢ thong tin va chuyén d6i sb trong
quan 1y va diéu hanh tai don vi, trién khai ing dung eNetViet diém danh va hé thong
camera giam sat, an ninh truong hoc.

1.4.2. Hoc sinh

Hau hét hoc sinh duoc cha me trang bj thiét bi cong nghé (may tinh hodc dién thoai
thong minh) dé hoc tap. Thong qua bo mon tin hoc va cac mon hoc khac, hoc sinh dugc
rén luyén ky nang tim kiém va chia sé cac ngudn tai liéu, tai nguyén hoc tap tir nhiéu
ngudn khac nhau (internet, sach, bao, ngoai thién nhién).

Hoc sinh THCS va hoc sinh 16p 3, 4, 5 st dung thanh thao cac phuong tién cong
nghé dé hoc tap & 16p, & nha. Hoc sinh 16p 1, 2 sir dung cic phuong tién cong nghé cé
su trg gitp cta giao vién va cha me. Nhin chung, cac em c6 k¥ ning tu tiép can vai cac
tai liéu, tai nguyén hoc tap va tu hoc.

1.5. Huy déng cAc ngudn lwc tham gia phat trién trudng hoc s6

Thu hat tuyén dung vién chirc duoc dao tao chuyén nganh cong nghé thong tin dé
trién khai cac hoat dong ing dung va phat trién cong nghé thong tin gido duc thong minh
tai cac don vi.

Trién khai ho so dién tir, quan trj dién tir két hop hé théng thanh toan dién tir trong
truong hoc. Trién khai thong ké gido duc dién tir, hinh thanh co s¢ dit li€u co s& gido
duc thanh pho tich hgp ban do so.

7 Phéi hop voi Trung tam Anh ngir Poly trao tang ké sach tiéng Anh tai 5 truong
tiéu hoc trén dia ban thanh phé Thu Buc voi s luong hon 6000 dau sach tiéng Anh va
song ngir tong kinh phi gan 1.000.000.000 d.

Phéi hop voi Phong Khoa hoc cong nghé t6 chire tap huan cho 120 can b quan 1y
va 167 gido vién vé gido duc STEM, va day hoc theo dinh huéng STEM qua thiét ké bai
hoc STEM, tiéu chi danh gia chu d¢, bai hoc STEM... tng dung duoc khoa hoc cong
ngh¢ tao ra san pham thong minh tir géc nhin mén hoc dang phu trach, cling nhu hudng
dan, truyén dat cho hoc sinh céch thirc tao ra san pham thong minh trén nén tang cong
nghé 4.0 giup tich hop véi cdc mdn hoc trong qua trinh day hoc.

Phéi hop voi Trung tim Gido duc ddo tao Tri tué nhan tao AIC t6 chirc cho hon
100 nguoi la Can bo quan 1y, gido vién va hoc sinh céc trudong Tiéu hoc, THCS trén dia
ban thanh phé Tha Duc tham quan va tham gia hoi thao gidi thi¢u 16 trinh trién khai
Chuong trinh Al-Robotics trong 5 nam tai thanh phé Thu Puc, nhu dao tao luc lugng
giang vién nguon giang day bd moén Al-Robotics; trién khai thi diém mo hinh AI Lab
trong mot sd truong phod thong tiéu biéu tai thanh phd Thi Puc; va danh gia mac do
hiéu qua va cach thirc trién khai t6i vu chuong trinh theo ting thoi ky, trai nghiém 1
ngay hoc tiéu chuan cua khoa hoc Al Day tai AIC - v6i cac ndi dung lap rap mo hinh
Al-Robotics va hoc 1ap trinh cho m6 hinh hoat dong.

T chirc Ngay hoi gido duc STEM niam 2024 chu dé& “Khoi ngudn sang tao” voi
28 gian hang vé cac cong ngh¢ mai, hoc sinh tham gia trai nghiém nhiing tro6 choi va



thtr thach khoa hoc, trinh dién robot va thiét bi cong nghé cao, céc trinh dién thuc té 4o,
2 hoi thao chuyén mon vé Al chuyén dé vé “Ung dung tri tué nhan tao trong hoat dong
day hoc” va “Ung dung tri tué nhan tao trong hoat dong hoc tap”, ngay hoi to chirc cho
hon 800 hoc sinh, 200 CBQL tur cac truong TH va THCS trén toan thanh pho Thu B
va Khoi thi dua 1 cac phong Gido duc va Dao tao.?

2. Hoan thién va phat trién co sé dir li€éu va noi dung hoc liéu ) twong tac

Hinh thanh nén tang s6 két ndi co sé dir liéu nganh gido duc Thanh phd va co so
dir liéu Bg Gido duc va Dao tao (GDDT); kho hoc li€u, tai nguyén s6 dung chung phuc
vu cho hoat dong day va hoc giai doan 2023-2025.

Hoc liéu s6 dang tirng budc duoc thuc hién va luu trit ddm bao theo yéu ciu cua
Van ban s0 3005/SGDDT-GDTrH va Quyét dinh s6 1270/Qb-SGDDT cua S6 GDDT.

X4y dung phan mém gido duc thong minh trén hé théng ThuDucEdu gom:

- Hoc liéu sb (bai giang dién tir, Clip bai giang, bai giang Elearning,..).

- Thoi khoa biéu, hd so can b, giao vién, nhan vién, hoc sinh, 16p hoc.

~ Nam hoc 2023-2024, Phong Gido duc va Pao tao t0 chirc Hoi thi Gido vién thiét
ké bai giang e-learning trén LMS cap Ti€u hoc va Trung hoc co sé nam hoc 2023-2024.
Két qua (phu luc dinh kém).

- C6 330/802 gido vién dy thi dat gidi Hoi thi Gido vién thict ké bai giang E-
learning trén LMS cap Tiéu hoc va Trung hoc co s nam hoc 2023-2024. Trong do, cap
tiéu hoc dat 127 giai (bao gom 13 giai nhat, 17 gidi nhi, 39 giai ba va 58 giai khuyén
khich), cap Trung hoc co so dat 203 giai ¢ 14 mon tham gia dy thi (bao gom 19 giai
nhat, 28 giai nhi, 39 giai ba va 117 giai khuyén khich).

- C6 10 tap thé dugc khen thuong vi c¢6 s luong gido vién du thi dat két qua cao
(05 don vi Ti€u hoc va 05 don vi Trung hoc co sd).

Ném hoc 2024-2025, Phong Gjéo duc va Pao tao tiép tuc trién khai hoc liéu sb &
bac Tiéu hoc va Trung hoc co sd. Két qua (Phu luc dinh kem).

3. Phat trién niing lwc s cho di ngii nha gido va can bd quan 1y gido duc

Phong Gido duc va Pao tao thuong xuyén t6 chuc cac khoa tap huan, boi dudng
vé viéc van hanh, quan 1y, nang cao nang luc so, van dung tai nguyén so trong doi maéi
day hoc cho giao vién.

+ C6 trén 50% gido vién va can bo quan 1y duoc dao tao, bdi dudng bo sung nang
cao nang lyc s0, k¥ nang, phuong phap su pham phu hop dé trién khai dao tao trén moi
truong so.

+ C6 trén 50% gido vién cta cac co sé gido duc duge dao tao, boi dudng phat trién
hoc liéu s0.

+ 100% can bo, gido vién tham gia hoc tap bdi dudng thuong xuyén, tap huén
chuong trinh thay sach gido khoa CT GDPT 2018 trén hé thong LMS ciling nhu thiét ké
bai giang e-Learning.

2 Nam hoc 2022 — 2023: 1.500 gi4o vién, hoc sinh va céc don vi chuyén mon tham gia i
Nam hoc 2023 — 2024: 1.800 em hoc sinh tiéu hoc va THCS tham gia, v6i 28 gian hang vé cac cong nghé mai



T6 chitc Hoi thao “Trudng hoc sb Google” tai Truong THCS Tran Qudc Toan 1
(truc tiép va truc tuyén) ngay 04/11/2023 c¢6 hon 300 CBQL gi4o vién tham gia truc tiép
va 423 luot ngudi xem truc tuyén, hoi thao di dem dén nhitng loi ich va huéng dan sir
dung cac phan mém cia Google vao quan 1y va day hoc.

Phong Gi4o duc va Pao tao thanh phé Thi Dic xay dung Ké hoach, Chuong trinh
cong tac phdi hop véi Google for Education giai doan 2023-2025; t6 chuc cac 16p tap
huén “Truong hoc ) Google” cho CBQL, GV cép hoc mam non, tiéu hoc va THCS tai
thanh phé Thu DPuc, khoa hoc g@)m 03 cép do: Level 0, Level 1 va Level 2. Lop hoc
cung cap cac kién thic co ban cho gido vién vé chuyén doi sd va cac tng dung co ban
phuc vu cong tac giang day va quan 1y, hién dd boi dudng ning luc sé co ban cho 6930
GV MN, TH, THCS; thanh phd Thii Dtrc d 1 don vi dau tién trong ca nudc ¢ 106/106
GV tham gia tdp huan chuong trinh Google Certified Educator Level 1 dat chimg chi
toan cau®.

T6 chire cac hoi théo, cac dién dan trao doi, chia sé vé gido duc thong minh, mo
hinh x4y dung truong chat lugng cao, hoi nhép tién tién.

Xay dung to chirc hoat dong trang Fanpage voi muc dich chia sé tat ca y tuong
sdng tao, hoc li€u so, nhitng trd ngai, kho khan trong d6i mdi phuong phap day hoc &
tat ca cac bac hoc, da c6 hon 3500 nguoi theo doi va chia sé.

4. Quan 1y s6 va quan tri s6
Trong cong tac quan 1y: S6 hod cac cong cu van hanh, quan 1y
4.1. Cong tac quan ly

Céc truong st dung hé¢ thong quan ly truong hoc duoc lién thong voi co so dir liéu
ding chung ciia nganh trén hé thong cong thong tin dién tir; phan cong nhan su phu trach
website ciia nha truong.

Ung dung cac phan mém: cac trudng c6 tng dung cac phin mém quan li nhu: Co
so dir liéu nganh, tmg dung eNetViet quan 1y thong tin doi ngli, quan 1y qua trinh hoc
tap, rén luyén cua hoc sinh; phﬁn mém quan ly tai chinh, tai san, v.v... ; tng dung cac
phan mém dé thu tién, khong dung tién mit.

Céc truong ¢ hé thong camera an ninh, dam bao hoat dong tot.

Thuc hién s6 hoa cac loai hd so: sb lién lac, hoc ba dién tu; xay dung nguén dir
liéu dung chung trén kho dir liéu dung chung va cong thong tin dién tir ctia truong.

4.2. Cong tac tai chinh

Cac truong da su dung phan mém dé trién khai thyc hién hd tro thu hoc phi khong
sir dung tién mat. Phy huynh c6 thé dong tién tryc tiép qua tng dung hodc chuyen khoan
qua ngan hang. Bén canh do, nha truong sir dung ung dung phan mém hd tro cong tac
d6i soat khi phu huynh chuyén khoan qua ngan hang véi phan mém SSC va két ndi dir
lidu thong bao hoc phi théng qua S6 lién lac dién tu.

Ngoai ra, mot s6 don vi con sur dung nhiéu phén mém khac dé hd tro cong tac tai
chinh, tai vu; phin mém quan 1y tai san nha nudc; phan mém hd trg ké khai thué;. ..
dung chir ky $O, sur dung dich vu cong Kho bac nha nudc va ngan hang truc myén
(internet banking, ebanking).

3 THCS Hoa Lu 42 , THCS Tran Qudc Toan 1 17, THCS Cét L4i 33 TH Linh Chiéu 31.



4.3. S6 lién lac dién tir

So lién lac dién tir duogc trién khai theo hinh thirc xa hoi hoa, can cir vao nhu cau
cua Cha me hoc sinh.

Phu huynh co thé xem thanh tich hoc tdp cua con em moi lic, moi noi trén trén
dién thoai thong minh thong qua ing dung eNetviet, Vietschool... Ngoai ra, phu huynh
c6 thé xin phép nghi hoc, xem kiém dién; nhan tin nhin thong béo; nhan thong béo hoc
phi; xem cac hoat dong cua 16p, cua trudng; phan hoi thong tin dén gido vién, nha
truong; xem thuc don hang ngay; 1am bai khao sat, 6n luyén truc tuyén;. .. thong tin lién
lac gitta nha tredng va phu huynh dam bao xuyén sudt 12 thang trong nim.

4.4. Tuyén sinh dau cdp

Tt nam hoc 2021-2022 dén nay da thuc hién cong tac tuyén sinh cac 16p dau cap
bang hinh thirc truc tuyén qua tng dung phan mém http://tuyensinhthuduc.vn sau khi
cha me hoc sinh xac nhan ding ky tuyén sinh trén cong théng tin ciia S& Gido duc va
DPao tao qua trang web https://tuyensinhdaucap.hcm.edu.vn. Nam hoc 2023-2024 thanh
phé Tha Ptc 1a 1 trong 3 dia phuong do Thanh phd chon thyc hién Thi diém ap dung
Heé thong thong tin dia 1y (Geographic Information System goi tit 1a ban do GIS). Qua
ng dung nay, hoc sinh biét dugc khoang cach trung binh tir nha dén truong dugc bb tri
nhap hoc gan noi cu tri (c6 thé xem xét bd tri chd hoc lién phuong theo dia gidi hanh
chinh).

I1l. KET QUA TRIEN KHAI THI PIEM MO HINH TRUONG HQC SO TAI
03 TRUONG

M hinh truong hoc s6 da dugc trién khai thi diém tai 03 truong tién tién hién dai,
hoi nhap quoc té: Tiéu hoc Linh Chiéu, THCS Hoa Lu va THCS Tran Quoc Toan 1.

1. Tiéu hoc Linh Chiéu

Nam hoc 2021-2022, Truong Tiéu hoc Linh Chiéu hop tac véi Xinchao Education
trién khai Dy 4n 16p hoc Khoa hoc thong minh véi sy dau tu 3000 USD dé trang bi 25
may tinh bang, 20 mat kinh thuc té 4o, tivi twong tac,... Tich hop cong nghé vao cac mon
hoc dé tao su hig tha, chi dong cho hoc sinh. Két hop cong nghé thuc té 40 (VR) trong
giang day cac mon Khoa hoc, Lich s, Pia 1y, Ty nhién va xa hoi,...

Nha treong dau tu co so ha tang ki thut dap Gmg yéu cau chuyén ddi s6, bao gém
laptop, tivi twong tac thong minh, may tinh bang, may Chromebook, mat kinh thyc té ao
VR, mang internet cap quang toc do cao, phan mém quan 1y, giang day, hoc tip va danh

gia,...

Xay dung phong hoc s6 vai cac thiét bi hién dai dap ing viéc day va hoc tich hop
cong ngh¢. Phong hoc nay dugc trang bi day du trang thiét bi hién dai phuc vu giang
day truong hoc sé Google nhu hé thong am thanh, tivi trong tac 65 inches, 35 may
Chromebook. Phong hoc dugc trang bi duong truyén internet toc do cao, ké sac pin, ti
dung may, ban ghé luc giac tién dung dé t6 chirc hoc nhom.

Pau tu thu vién dién tir dé luu trit cac hoc liéu sb tuong tac. Gido vién va hoc sinh
de dang tra ctru, su dung kho tai nguyén di¢n tur.

Phéi hop v6i Trung tim Anh ngit Poly trao ting ké sach tiéng Anh vdi sé luong
1457 dau sach tieng Anh va song ngit cho truong.


http://tuyensinhthuduc.vn/
http://tuyensinhthuduc.vn/
https://tuyensinhdaucap.hcm.edu.vn/

10

Phdi hop voi Cong ty VietRobot xdy dung phong hoc STEM Robotics va t6 chirc
cho hoc sinh thyc hién cac du an hoc tdp Al-Robotics; dua hoc sinh di thi cac cudc thi
Al Robotics cap qubc gia va qudc té. Trong nam hoc 2023-2024, hoc sinh truong dat
giai Nhat giai Nhi bang B4, 5 giai Khuyen khich bang BO cudc thi WRO Robotacon
cap qudc gia; 2 d6i di thi chung két qudc té tai Singapore (dat hang 17 va 25/74 d6i toan
thé gi6i).

C6 nhiéu nén tang hoc tap truc tuyén (LMS) nhu Google Classroom, Microsoft
Teams,... nhung dé thuan loi hon trong viéc quan 1y day hoc, truong Tiéu hoc Linh
Chiéu sir dung hé théng quan 1y hoc tdp LMS riéng, tich hop cac tinh ning nhu: thiét ké
bai giang, video tuong tac, giao bai tap, danh gid, t6 chtrc 16p hoc truc tuyén va luu trix
hoc licu,...

Pé da dang hoa cac nguén hoc li¢u, gido vién khai thac hoc ligu tir cac td chirc giao
duc uy tin hodc cac kho tai nguyén nhu YouTube Kids, Khan Academy, OER (Open
Educational Resources), H5P,...

Tuyén dung nhan vién cong nghé théng tin dé trién khai cac hoat dong tng dung
va phat trién cong ngh¢ thong tin gido duc thong minh tai don vi.

Phéi hop voi cac don vi gido duc, thuc hién hop tac gido duc voi cac nudc tié€n
tién. Nam hoc 2023-2024, trudng phdi hop véi Pai hoc Su pham Thanh phé H6 Chi
Minh d6n doan sinh vién Truong Pai hoc Su pham Québc gia Gwangju (Han Quéc). Qua
d6, truong tiép can dugce phuong phap gido duc hién dai va chuong trinh dio tao tién
tién ctia Han qudc.

Cu giao vién tham gia khoa hoc Phat trién nang luc gido duc STEAM duogc thuc
hién phdi hop gitta trudng Pai hoc Su pham Thanh phd Ho Chi Minh va truong Pai hoc
Osaka Kyoiku (Nhat Ban).

Cur giao vién dé tham gia khoa hoc dat chimg chi Google Educator Level 0. 31/31
gido vién hoan thanh ky thi Google Educator Level 1 toan cau.

Ngudn luc gido vién dugc ddo tao bai ban va duge cp chimg chi boi Google for
Education dé thuc hién céc tiét day. 10 gido vién tham gia tdp huin chuong trinh LMS
dé nang cao nang luc day hoc két hop va sir dung hiéu qua hé théng LMS trong day hoc
do Cong ty c6 phan COHOTA t6 chtic.

2. THCS Hoa Lw

Budc vao nam thir hai xay dung moé hinh “Truong tién tién hién dai, hoi nhap quéc
t€”, hién nha trudng c6 25 phong hoc tiéu chuan véi 35 em hoce sinh/16p. Lop hoc duoc
trang bi tivi thong minh 65 inch, hé thong bang truot, camera. ..

Nha trudng méi dua vao sir dung mot phong hoc théng minh két hop STEM (dién
tich 80m2 ), duoc trang bi ban ghé hoc nhém, tivi cam tmg 75 inch. Viéc trang bi phong
hoc théng minh gop phan khong nho trong viéc ung dung CNTT, day manh cong tac
chuyén d6i s6 xdy dung trudng hoc sd.

Dau tu co sé ha tAng k¥ thuat dap ing yéu cau chuyén doi sb, bao gém: laptop, tivi
tuong tac thong minh, may tinh bang, may Chromebook, mang internet cap quang toc
do cao, phan mém quan ly, giang day, hoc tap va danh gia,...

Nha trudng da trién khai mot s6 nén tang cong nghé sé dé phuc vu cong tac quan
1y va giang day, bao gom:
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+ H¢ thong quan 1y hoc sinh: Nha truong s dung phan mém quan 1y thong tin ca
nhan, diém s6, diém danh.

+ Nén tang hoc truc tuyén: Nha truong khuyén khich str dung cac cong cu nhu
Google Classroom, Microsoft Teams va Zoom dé hd trg hoc truc tuyén. Ung dung hd
tro giang day: Plicker, GeoGebra, liveworksheet, bamboozle, mathspad .. . dé t6 chirc
cac bai kiém tra, bai tap va danh gia tryc tuyén.

Ung dung cong ngh¢ trong quan ly, diéu hanh; day manh ¢ ung dung chuyén doi s6
tat ca cac bo phan, cac to chirc doan thé trong nha truong: Hé théng quan ly gido vién,
H¢ thong quan 1y théng tin hoc sinh, Quan 1y tai chinh va co s& vat chat, kénh thong tin
truyén thong.

Phdi hop voi Cong ty C6 phan Gido duc Sang Tao Chau A (Al Education) trong
bdi dudng gido vién theo chuin Google, img dung cong cu Al vao cong viée giang day.
Nguén lyc gido vién duoc dao tao bai ban va duoc cdp ching chi boi Google for
Education dé thyc hién cac tiét day. 57 gio vién da tham gia khoa hoc dat chimg chi
Google Educator Level 0. 26/26 giao vién tién phong cua truong da hoan thanh ky thi
Google Educator Level 1 toan ciu, trd thanh truong hoc dau tién cia ca nudc cb sb
luong “Gido vién s6” cao nhat.

Phén d4u trong cong tac giang day, gido duc hoc sinh tao niém tin quy phy huynh.
Tir d6 x4y dung ké hoach cu thé huy dong nguon lyc xa hoi, tr phu huynh hoc sinh trong
cong tac xa hdi hdéa xay dung trudng hoc so.

Vian dong, phdi hop ciing cac doanh nghiép trong linh virc gido duc déc biét la cac
doanh nghi¢p hoat dong trong linh vurc chuyén d6i s, tham gia tu van cac giai phap,
phan mém, k¥ thuat pht hop véi nha trudng va dé ra cac giai phap st dung tét nhat phuc
vu cong tac day va hoc.

3. THCS Trén Quéc Toan 1
Céc cong trinh ti€u biéu nha truong da thuc hién:

- Thu vién théng minh, thu vién sb cia truong hién c6 11.571 tai liéu. Trong d6 cd
hon 6.000 tai liéu sO ndi sinh.

- Két ndi mang Internet: Nha truong da trién khai h¢ théng Wifi phu séng toan bo
khuon vién (mang Internet, mang cuc bo LAN, thi€t bi mang), 5 may phat Wifi di dong
toan truong.

- Phong may tinh: 03 phong may tinh dugc trang bi may tinh ban, may chleu tivi
turong tic va phan mém gido duc, v0i trén 150 may tinh tich hop cac phan mém day
chuong trinh tin hoc theo chuan quéc té.

- Thiét bi hd tro giang day: 40 Bang twong tac thong minh, 65 may tinh bang va
cac thiét bi da phuong tién da duogc dua vao st dung trong tat ca 16p hoc.

- 35 phong hoc tich hgp maéi trudng hoc tap truc tuyén véi 35 Man hinh tuong tac
65 inch duoc cai dit cac phan mém doc sach tiéng Anh online, phan mém giang day
tiéng Anh, 65 may tinh bang va hé thong loa dai hién dai, hd tro gido vién va hoc sinh
khai théac sir dung triét dé cac cong cu ciia google vao qua trinh day va hoc.

- Thu vién thong minh, Phong hoc STEM, Phong thuc hanh thi nghi€ém duogc trang
bj day du thiét bj thong minh, hién dai nhu: Robot, méay CNC, mdy in 3D, Bo thu nhan
so ligu.
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Trién khai mot sO nén tang cong nghé s6 dé phuc vu cong tac quan ly va giang day,
bao gom:

- Hé thdng quan 1y hoc sinh: Puoc st dung dé theo ddi thong tin c4 nhan, két qua
hoc tap, va cac hoat dong ngoai khoa cua hoc sinh.

- Nén tang hoc tryc tuyén: Nha trudng khuyén khich str dung cac cong cu nhu
Google Classroom, Microsoft Teams va Zoom dé hd trg hoc truc tuyén. Ung dung hd
trg giang day: Gido vién st dung cic phin mém nhu Highlights Library, Quizizz,
Kahoot, Vina ID, LMS, Azota... dé to chtic cac bai kiém tra, bai tap va danh gia truc
tuyén. Quan 1y diém danh gido vién, chim cong ty dong.

- Thyc hién m6 hinh phong hop khong gidy; m6 hinh trién 1dm khong gian vin hoa
H6 Chi Minh va phong Truyén thdng 4o bang mé hinh 3D.

- Thyc hién diém danh thong minh bang thé da nang; Piém danh b'fmg nhan dién
khuén mit; IP Phone - Goi dién cho ngudi than bang thé da ning; Str dung thé di qua
céng an ninh va cac khu vuc c6 kiém soat; Thé hoc sinh dién tir ; E-Learning - Nén tang
Hoc va Thi tryc tuyén; Thu vién sb; Mua hang va thanh toan khong dung tién mat.

- Phat trién hoc liéu s6: Cac tai liéu hoc tap duoc s6 hoa, giup hoc sinh dé dang
truy cap va tu hoc moi lic, moi noi. Kho tai liéu hoc li¢u phong pht bao gdm bai giang
video, bai tap truc tuyén va tai li¢u tham khao so.

T6 chirc cac budi tp huén va hoi thao danh cho gido vién va hoc sinh nhim nang
cao k¥ ndng sir dung cong nghé, tir d6 t6i uvu hoa viéc ing dung cong nghé vao day va
hoc.

Lén ké hoach tao bdi dudng ting giai doan; phén cong giao vién Tin hoc, gido vién
c6 nang lyc vé CNTT la nhém trudng dé€ ho trg dong nghiép. 100% can bd quan li, gido
vién, nhan vién cua truong da dat dugc ching chi Google Level 1.

HJ tro hoc sinh sang tao va khoi nghiép: khuyén khich hoc sinh tham gia cac cudc
thi 1ap trinh, sang tao cong nghé, va cac du an khoi nghiép, gitp hoc sinh phat trién tu
duy sang tao va k¥ nang gidi quyét van de.

IV. PINH HUONG THUC HIEN TRONG NAM HQC 2024-2025 VA
NHUNG NAM TIEP THEO

Do6i méi cong tac quan 1y, 1anh dao nha truong trong cong tac trudng hoc sd.

Trién khai cac quy dinh, quy trinh va huéng dan nham dam bao trién khai va str
dung cong nghé so trong gido duc.

Trang bi co s vat chét, cong ngh¢ can thiét dé hd tro day va hoc hi¢u qua trong
thoi dai so.

Xay dyng truong hoc van hanh theo dinh huéng chuyén doi s6, nang cao chat
lugng co s¢ vat chat so véi quy chuan.

Khai thac hiéu qua truc két ndi théng tin va co so dit liéu dung chung ciia nganh
gido duc.

Tiép tuc thyc hién c6 hiéu qua cic mé hinh truong hoc théng minh, 16p hoc thong
minh, thu vién thong minh.
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Trién khai cac bién phap bdo dam an toan, an ninh mang; quan ly va gidm sat an
toan thong tin; bao mat dir li€u, bao dam co ché sao luu, phuc hoi dit li€u trong qua trinh
quan 1y va chuyeén doi so.

C6 giai phap hoan thién ha ting, nén tang so, dir liéu s, hoc liéu s6 bao dam thong
tin tin cdy, an toan, lanh manh, dam bao cac quy dinh vé ban quyén; phat trién hé thong
nén tang, ha ting, mang ludi gin v6i bao dam an toan, an ninh mang.

Trén day la bao cao két qua thyc hién truong hoc s6 trong ndm hoc 2023-2024 va
dinh hudng t6 chirc hoat dong trong nhirng nim tiép theo cia Phong Giao duc va Pao
tao thanh phd Thu Dic./. %bv/; )

W=

Noi nhdn:

- So GD&DPT (dé bao cao);

- Thudng truc Uy ban (dé bao céo);
- Luu: VT, C. Huong, T. Minh.

uyén Thai Vinh Nguyén
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