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I. MUC DICH, vEU CnU
1. Xdy clpng k0 hoach cai tien chAt lLrQng gi6o cluc d0 thuc hiQn trong ndm hoc

2024 -2025 nhSm dua ra ctic giiii phdp phir hulz i{i.n, tnanh, khac phuc diOm y6u, tung

buoc nAng cao ch6t luo-ng gi6o duc.

2.Klhopch phai cr,r th6, khd thi, phii hop v6i di0u kiOn thuc t0 cua nhd trud'ng ,ffi",/
vd dia phucrng. /;)/rr,,vd dia phucrng. kF;:.,

3. I{uy dOng c6c ngudn luc cho gi6o clr-rc, gop phAn tao diOu ki0n ctAm bao ch6f(*u'*'

Nhd truong kh6ng ngurlg nAng cao ch6t luong, hiOu qui giang day. \,i)t i't't
a a Q ,., '/i. .-

4. Dtm bao thr-rc hiOn dirng ti0n d6. dat chiit lu'ong, hiOr-r qu6. D6ng thoi ndng '' .lll
cao vai tro, tr6ch nhiOrn cua cl6i ngir trong thg'c hiQn k6 hoach.

5. Dim bdo luu trfi'diy du hO so, s6 s6ch trong thgc hiOn. HO so phdi dAm b6o

tinh ph6p ly vA ddp ung clu'oc yOu cir-r ki0m dinh chf,t lLro-ng gi6o duc.

II. cAN cu'xAY DIJ\G xfi lto4\ctl
1. 86o caio tu cJanh gia lgiai doan tu' nf,nr ).t)22 cl}n 2.027 cua Trudng).

2. 86o ciro ddnh giir ngoz\i.

3. Cdc vin b6n quy pham ph6p h-rdt. vdn ban hu6ng d6n hi6n hdnh (Cdn ctl

Th6ng tu s6 1112018/l"LIlCDD-f ngay 22 thtng 8 ndm 2018 cira BQ Gi6o dgc vd Ddo

tpo vC viQc ban hanh Quy cljnh v0 l<iim dinh chAt lrrong gi6o dpc vd c6ng nh6n dat
,;.4

cnuan quoc gtil ).

+. f€t qr-ra thqc hi6n cai ti0n chAt luo-ng cua nhd tnLo'rrg di dat dugc trong ndm

hoc 2024 - 2025.

5. Chil tru'ong, dinh huong, giai ph6p trong tarn cira clia phucrng, ngdnh vd nhd

truong.
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1. HiQu tru6'ng - Chri tich I{Qi tlOng tq'cirinh gi6

Hi€u truo'ng, Chir tich lI6i d6ng ttr d6nh gia chiu trirch nhi0m vd c6c ho4t dQng

cua H6i d6ng, pirin cong nhi,^m vll cLr thO cho tu'ng thdnh vi0n; triQu t4p va diAu hdnh

c6c phi6n hop cLra tloi cl6ng: phe clLrl,ot kc hoach lr-.r'clirnh gia; chi d4o qu6trinh thu

thdp th6ng tin. nrinh ch(mg; xr-r ly, phan tich va r,i0t btio cao tq ddnh gia; giiti quy0t
, A ,I

c6c vAn du1 phat sinh trong qua trinh tri0n klrai tr,r clanh gia.

2. Chc thrinh viOn ctia IIOi cl6ng tg'd{nli giri

Tri€n khai tr,r cl6nh giir vi tr-r vAn cho IIi0r-r trurcvng, Chir tich H6i d6ng tt"r d6nh
).,gia ve c6c bi0n ph6p ndng cao chdl lr,ro'ng cic tro:it d0ni; oira nhd truong;

pnO bien clru tru'o'nr rlir-ir.t l<hai trr d.nnh giir; gicii thiOu quy trinh tp d6nh gi6,

trao d6i kinh nghi0m trL dinh gid vir yOr-r cAlr cdc clo'n vi, od rrh0n 1i0n quan ph6i hqp
thyc hiOn;

Thu thap thong tir-r, minh ch[mg, rd sotit circ hoal ctQng, d6i chi6u k6t qu6 d4t
dugc v6'i mpc ti0Lr dC ra: cllrnh gia mu'c c10.ctat cltLirc, xic'dinh cac diOm manh vd t6n
tai cua nhd trut'nrg; de u-rljt l<0 hoac:h crii ti0n. nArig clto clta[ [rLo-ng gi6o dpc;

,l-
Cong bd bao ctio tt-L diinh gih trong nOi bO rrhii tt'rro'ng;

I(en nghi to chiLc, ciuy tri co'so'dir li0u v0 c6c hoat clQng cita co so gi6o dpc,

tri6n khai c6c hoat dQng cai ti0n vd nAng cao chAL lugng gi6o dtlc;

C6c thdnh vi0n Hoi clong oo nhiOn"r r,'u thu'c hi0n nhiLng cdng viOc do Chir tich
HQi d6ng phAn c6ng va chir-r tritch nhiOm vd coni,- r,i0c cttro'c giao.
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3. T6 Girirn srit k0 ho4ch c:ii ti0n chAt lu'o'ng

p6i chiOu 1<0t qLrei dat dutrc voi cric ticLr ciiu:Ln danh gia chdLt lugng gi6o dpc

do BO Gi6o cluc vii:Dao tao ban l.ri\nh, viit b6o cdo dinh ky vri ki6n nghi dga tr6n k6t

qu6 gi6m s6t.

4. Cin bQ, gi6o viOn, nhAn vi6n ctia tru'd'ng

- ThUi hiOn c6c nhi0rn vu cfuoc phAn c6ng theo y0u car-, cua Chu tich hQid6ng

TDG vd c6c theinlt viCn Iloi clong tq d6nh gi6.

- Tham gia giiim sat k0 hoach cai ticrr chAL lLLo'ng clra nhd trucrng theo dfng
ti6n d0.

Noi nltQn:

- Phong GDD'l'(cl0 brc);
- Luu VT. /J'rnrJ0rto
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