UBND QUAN TAN BINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS TAN BINH DPoc lap — Ty do — Hanh phic
SH: 350/KH-TB Tan Binh, ngay 28 thang 10 nam 2024

_, KE HOACH
To6 chire Hi nghi can bg, vién chure
Nam hoc 2024 — 2025

Can ctr Luat Thuc hién dan chu ¢ co so ngay 10 thang 11 nam 2022;

Cin ctr Nghi dinh s6 59/2023/ND-CP ngay 14 thang 8 nim 2023 ctia Chinh phii
quy dinh chi tiét mdt s6 dic¢u cua Luat Thuc hién dan chu ¢ co so;

Cian cir Van ban s6 21/HD-CDGD ngay 24 thang 09 nam 2024 ctia Cong doan
Gidao duc Thanh phd HO Chi Minh huéng dan Céng doan vdi viée to chirc va hoat
dong cua Ban Thanh tra nhan dan trong céc co quan nha nuéc, don vi su nghiép cong
[ap thudc nganh Gido duc va Pao tao Thanh phé H6 Chi Minh;

Can cr Van ban so 205/LDLD ngay 04 thang 10 nam 2024 cua Lién doan Lao
dong quan Tan Binh vé viéc chi dao to chirc Hoi nghi can bg, cong chire, vién chirc;
Hoi nghi nguot lao dong nam 2025,

- Cén cu tinh hinh thuc té tai don vi, Truong THCS Tan Binh xdy dung ké hoach
to chtre thue hién Hot nghi can bo, vién chuc nam hoc 2024 — 2025 nhu sau:

I. MUC PINH- YEU CAU
1. Muec dich

I.1. Phat huy quyén lam chu, tap hop stre manh tap thé va nang luc sang tao cua
moi can by cong chire, vién chire, cac to chic doan thé trong nha truong nham thuc
hién tot nhét nhiém vu nam hoc 2024 — 2025 va xdy dung co quan, don vi trong sach
viing manh, co quan don vi van hoa.

1.2. T chic hoi nghi nguoi lao dong nham phat huy quyén dan chu truc tiép ciia
nguoi lao dong, tao diéu kién va to chiic dbi thoai theo quy dinh daé nguoi lao dong
duoc biét, duoc tham gia y kién va giam sat nhitng vin dé c6 lién quan dén quyén, loi
ich hop phéap chinh dang; nghia vu va trach nhiém cua nguoi lao dong.

3. Thong qua hoi nghi dé phat dong trong can bd cong chire, vién chire, ngudi
lao dong tiép tuc day manh viéc thuc hién cac phong trao thi dua: "Hai tét", "Xay dung
truong hoc than thién, hoc sinh tich cuc”, ntt CB - GV, CNV "Gioéi viéc truong, dam
viéc nha"; cac cuge van dong: "Hoc tap va ' lam theo tu tuong, dao dirc, phong cach Ho
Chi Minh gin két vdi cac cude van dong: "Dén chu- Ky cuong - Tinh thuong - Trach
nhiém" gin véi cude van dong "Moi thay gido, ¢d gido 1a mot tdm guong dao duc, tu
hoc va sang tao" va céac phong trao thi dua, cac cudc van dong khac do Dang Nha
nudce, nganh va dia phuong phat dong.
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1.4. Trén co s6 do, kiém diém danh gia két qua thuc hién cac phong trio. cic
cudc van dong da duoc phat dong, trién khai tir nhitng nim hoc trudc, rut kinh nghiém
va tir d6 tim ra giai phap ti€p tuc thue hién hiéu qua cac phong trao thi dua, cic cudc
van dong trong nam hoc 2024 — 2025, gép phan ning cao chat luong. hidu qua gido
duc va dao tao.

2. Yéu cau
- HO1 nghi cén by vién chire trong nha truong phai dugce tién hanh thuc sy dan
chu, doan két, thiét thuc.

- Dudi su lanh dao cua cap uy Dang, Hi¢u truong phdi hop véi Ban chiap hanh
cong doan nha truong chiu trach nhiém t6 chire Hoi nghi dam bao ding muc dich, yéu
cau, ndi dung va thoi gian dé ra.

II. NOI DUNG
1. Thoi gian, dia diém, thanh phén

- Thoi gian t6 chirc Hai nghi ¢ cap to: tir 04/11/2024 dén 09/11/2024.

- Thoi gian t6 chirc Hoi nghi toan trudong: 9gio30 ngay 20/11/2024 tai Hoi
truong.

- Thanh phan Hoi nghi toan truong: Toan thé CB-GV-NV nha truong va khach
moi (néu co).
2. Chuwong trinh Hoi nghi

A. PHAN NGHI THUC KHAI MAC (T. Chung - Ban T6 chire Hoi nghi diéu
hanh):

1. Tuyén b 1y do - Gi6i thiéu dai biéu.
2. Béo céo sb lugng va tu cach CB-GV-NV tham dy Hdi nghi.

3. Gidi thiéu Chu toa doan:

CO Ngo Lé Y Trang - Hicu truong
Thay Duong Phudc Loc - Chu tich cong doan
Thay [.é Nam Hanh - Pho Hi¢u trudng

4. Mo1 Chu toa doan lén chu tri hoi nghi.

B. PHAN NOI DUNG (do Chii toa doan diéu khién):
1. Chu toa doan chi dinh 2 thu ky ghi bién ban Hoi nghi (T. Loc): Co Lé Thi
Diém Huong va ¢6 Lé Thi Thanh Phuong.

2. Bdo cdo két qua thuc hién Nghi qu)/ét Ho1 nghi Cén bd vién chirc nam hoc
2023 —2024; phuong hudng thuc hién nhiém vu nam hoc 2024 - 2025 (T. Hanh).
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3. Bdo cdo két qua phong trao thi dua nam hoc 2023 - 2024 va phat dong phong
trao thi dua trong nam hoc 2024 - 2025 (T. Ldc).

4. Bdo cdo hoat dong Ban thanh tra nhan dan nhiém ki 2022 - 2024 va phuong
hudng nhiém ki 2024 - 2026 (T. Liém).

5. Thong qua du thao Noi quy co quan va du thao Quy ché chi tiéu nodi bod cla
don vi nam 2025 (C. Trang).

6. Béo cdo két qua tong hop y kién dong gop cua can bd. vién chuce trong co quan
(T. Loc).

7. Thao luan, dong gop y kién vdi toan bd cac du thao do Thu truong co quan,
Chu tich Cong doan trinh bay (T. Loc dieu khién + Toan thé CB — GN — NV thao luan,

dong gdp v kién).

8. Tiép thu y kién, giai dap thac mac cua can bd, vién chirc (C. Trang + T. Loc +
T. Hanh).

9. Biéu duong khen thudng chién si thi dua co s& nam hoc 2023 — 2024 (T. Loc).

10. Ky két giao udc thi dua gitta nguoi ding dau co quan, don vi véi to chic
cong doan (C. Trang + T. Loc).

I 1. Bau ban thanh tra nhan dan nhiém ki 2024 — 2026 (T. Loc).
12. Thong qua Nghi quyét:

+ Thu ky béo céo toan van du thao nghi quyét hoi nghi.

+ Doan Chu tich ldy y kién biéu quyét ctia hoi nghi.

+ Ky két lién tich (HT + CTCD).

13. Phat biéu chi dao cua cip trén; Tiép thu y kién (néu co).

14. Bé mac hoi nghi (T. Chung).

[11. TO CHUC THU'C HIEN
1. Ban t6 chiie

- CoNgo Lé Y Trang Hiéu truong Phu trach chung

- Thay Duong Phudce Loc LICE Noi dung van kién; tong
hop y kién gop y; chuong trinh hdi nghi

- Thay Lé Nam Hanh Phé Hi¢u truong  NoOi dung vian kién
-Co D6 Thi Ly Phé Hiéu truong Noi dung van kién
- Thay Vi Quang Liém Truong Ban TTND Bao céo, phuong hudéng

TTND
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- C6 Nguyén Thi Quynh Nga UV Bannit cong  Hau can hoi nghi

- C6 Hoang Thi Thu Dung TTVP Héu can hoi nghi

- Thdy Nguyén Anh Tuin Phé CTCD CSVC hoi nghi

- Thay Nguyén Duy Chung TTCM MC, CSVC hoi nghi
- Thay Ho Dinh Thach Tdng phu trach CSVC hoi nghi

2. Phan cong thye hién
- C6 Ngb6 Lé Y Trang:

+ Ké hoach to chure hoi nghi.

+ Noi quy co quan, Quy ché chi tiéu ndi bd va cac Noi quy, quy ché khic.

- Thiy Duong Phuée Ljc:

+ Kich ban hoi nghi: Van kién hoi nghi: Thu moi va phat hanh thu moi (néu ch).

+ Trién khai HQ1 nghi tru bi cdc t6; cac biéu mau; tong hop y kién dong gop cua
can bg, vién churc trong co quan.

+ Bao cdo két qua phong trao thi dua nim hoc 2023 - 2024 va phat dong phong
trao thi dua trong nam hoc 2024 - 2025.

+ Biéu duong khen thuéng chién si thi dua co s& nam hoc 2023 —2024.
+ Noi dung ky két giao udce thi dua nam hoc 2024-2025.

+ Bdo cdo thuc hién Qui ché dan chu co sé 2023 — 2024 va du thao Qui ché dan
chu co sd 2024 - 2025.

+ Bdo cdo quy cong doan.

+ Du thao qui ché phéi hop gitra Hiéu truong va BCH CDCS.
+ Du thao Nghi quyét hdi nghi.

- Thiy Lé Nam Hanh, ¢6 D6 Thi Ly:

+ Béo cdo két qua thuc hién nghi quyét hoi nghi Can bd vién chitc nam hoc 2023
- 2024, phuong huéng thuc hién nhi¢ém vu ndm hoc 2024 - 2025.

+ Cung CTCD chuan bi kich ban héi nghi; Van kién hoi nghi: Trién khai HOi
nghi tru bi céc to; cdc bi¢u mau....

- Thiy Vii Quang Liém:

+ Bdo cdo hoat dong Ban thanh tra nhan dan nam hoc 2023 - 2024 va phuong
hudéng ndm hoc 2024 - 2025.



- C6 Vii Thi Thu Huyén:

+ Bdo cdo cong khai kinh phi hoat dong trong nam bao gém kinh phi do ngan
sach cap va cac nguon thu khac, quyét todn kinh phi trong nam.

+ Du thao xay dung Qui ché chi tiéu ndi bo 2025.
- Thiy Nguyén Duy Chung, thiy Nguyén Anh Tuén, thiy H6 Pinh Thach:
+ Piém danh; diéu khién chuong trinh (T. Chung).
+ Ban ghé, am thanh, phong man, file trinh chiéu trong hoi nghi.
+ Chup hinh hoi nghi (T. Chtc dang web hinh hoi nghi).
- C6 Nguyén Thi Quynh Nga, ¢6 Hoang Thi Thu Dung:
+ Trang tri hoi nghi; nuéc ubng hoi nghi.
IV. TIEN PO THUC HIEN
- 28/10/2024: Xay dung va trién khai ké hoach.

- Tur 28/10/2024 dén 02/11/2024: Chuan bi van kién, trién khai cac biéu mau, noi
dung cho céc t6 t6 chire Ho1 nghi tru bi.

- TUr 04/11/2024 dén 09/11/2024: Hoi nghi tru bi cac td (hop g6p ¥ ndi dung van
ki¢n, diang ky thi dua....).

- Neay 11/11/2024: Hop Hoi dong gido duc thong nhat va hoan chinh bao céo
vin kién, gui photocopy.

- Ngay 19/11/2024: Ban hiu can chudn bi CSVC, am thanh, trang tri phong
nén....

- Ngay 20/11/2024: Hoi nghi chinh thuec.
- Neay 25/11/2024: Nop ho so vé Lién doan Lao dong Quan.

Trén day la ké hoach to chtrc Hoi nghi can b, vién chie nam hoc 2024 — 2025
cua trurong THCS Tan Binh. Kinh mong can b, gido vién, nhan vién nha truong thuc
hién nghiém tic ké hoach trén./.

Noi nhan:

- Lién doan Lao dong Quan;
- Céac t6 CM va BCH CP;

- Luu: VT, CB.

g6 Lé Y Trang



