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xn noacn
cAr rrnN CHAr LTIQNG GrAo DUC

Nim hoc 2024- 2025

Cdn cri Th6ng tu sO 1812OL8/TT-BGDDT, ngdy 22 thdng 8 ndm 2018 cta
BQ trucrng B0 GD&DT ban hdnh Quy dinh vO ki6m dinh ch6t lugng gi6o duc vd
c6ng nhfln dpt chuAn qutic gia d6i v6i trulng THCS, trulng THPT vd trucrng pho
th6ng c6 nhi6u c6p hoc;

caq cir Quy6t dinh s6 L}2O-47!QE-SGDDT ngdy l4l5l2)2t ctra 56 GDDT
Thenh pnO UO Chi Minh c6ng nhQn truhng THCS phu&c Binh dat ki6m dinh ch6t
lugng gi6o duc mric d6 1;

Cin cir vdo ktit quA thgc hien k6 hoach c6i ti6n ch6t lucr,ng ndm hqc 2023 -
2024 vd diAu ki6n thuc t6, trudng THCS Phu6c Binh x6y dpg t<t5 hopch c6i ti5n
ch6t lugng gi6o dpc n[m h1c 2024 - 2025 cp thii nhu sau:

r. Muc ofcu, ytu cAu
1. Xdy dpng k6 hopch cii titin ch6t lrro.ng gi6o dgc dO thgc hiQn trong nim hgc

2023-2024 nhem dua ra cdc giti ph6p lJric phuc di6m yi5u, timg bu6c ndng cao ch6t

lugnB gi6o duc.

2.KC hopch phii cp th6, kha thi, pht hqrp v6i di6u kiQn thgc ti5 cria nhi trulng
vd dfa phuong.

3. Ph6n d6u n6ng dAn ch6t luqng c6c ti6u chi, ti6u chuAn vd c6c chi s6.

u. cAN ctlxAv DUYG KE Ho4cH
1. B5o c6tj t.u dAnh gi6 (giai doqn tir ndm 2016 d}n202l cira Trudrng).

2. C5n cit 86o c5o d6nh gi6 ngodi cira dodur d6nh gi6 ngoii Sd GD-DT
TPHCM thitngS ndm 2021;

3. Cdn cir ki5t qu6 thUc hiQn cii ti6n ch6t luqng cria nhd trudrng dd dpt dugc

trong' ndm hgc 2023 - 2024;

4. Cin cir chri truong, dinh huong, gifri ph6p trQng t0m cria dia phucrng, ngffi
vi nhd trudrng;

Xic dinh nhfrng tli6m y6u cfra trulng cin cii ti6n ch6t lugng:

. Ti6u chuAn 1: TiGu chi 1.10: Eim bio an ninh tr$t tg, an tbin trulng
hgc

UBND THANH PHO THU DUC
TRUONG THCS PHI.IOC BiNH
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Trubng hgc cdn xhy rabao lgc hoc ducmg, mQt sO hgc sinh c6 bi6t chua ngoan.
Nhd trulng qry6t tdm xdy dwrg m6i trucvng hgc <luon g phdttridn ldnh manh, an iodn.

. Ti6u chf 3.6: Thu viQn
X0y dpg Thu viQn cria nhd trubng dat Thu vi6n trulng hqc dpt ti6n ti6n tro
16n

. Ti6u chi 4.22 C6ng t6c tham muu c6p riy ding, chinh qoy6n vir phSi hgp
v6i c6c t6 chfrc, c5 nhffn cria nhi tru8ng

. Ti6u chi 5.3: Thgc hiQn nQi dung gi6o duc tlia phucrng theo quy ilinh
- Tii5p tpc thuc hiQn c6 hi6u qu6 chucmg trinh GDPT 2018, AOi mOi chucrng

trinh, n6i dung phucrng ph6p gi6ng d?y, trong d6 c6 n6i dung giSo dpc dia phucrng.

III. NQI DUNG I(E HOACH CAI TIEN CHAT LTIONG GIAO DUC
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00 Hi6u trudng sE x6y d\mg k6
hoach an todn trucrng hgc v6
An todn giao th6ng; Phdng
chdng bao luc hgc dulng;
phdng ch6ng tai n4n thuong
tfch; Phdng ch6y chfta ch6y;
Ph6 cflp boi cho hgc sinh;
Phdng ch6ng dich b6nh; An
todn vC sinh thuc phAm...
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00 BO sung ngu6n s6ch hang
n[m cho Thu viQn theo quy
dinh. T6 chric HQi thi "L6n
l6n cirng s6ch", k6 chuyQn
s6ch, cdm nhdn thuy6t trinh
vA s6ch; mdi b6o c6o vi6n
gi6i thiQu vA "Ky ndng doc
s6ch"
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truy6n th6ng lich str, vdn h6a,
d4o dric l6i s6ng, ph6p luft,
nghQ thuflt, thii dgc th6 thao
vi ciic nQi dung gi6o dqc
kh6c cho hgc sinh; chdm s6c
di tich lich sir, c6ch mang,
c6ng trinh vdn h6a; chdm
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liQt si, gia dinh c6 cdng v6i
c6ch mang, Bd mg ViQt Nam
anh htng o dia phucrng
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Try*g thyc hiQn giing d4y,
ki6m tra d6nh gi6 m6n gi6o
dpc dia phucrng vd 16ng gh6p
vdo c6c m6n hoc kh6c theo
dung quy dinh

Nhd trudng tdng cucrng ph6i
-).hqp vdi c6c d6ng chi trong

cdu l4c bQ kh6ng chitin vO

trulng b6o c6o, nhim girio
dqc hoc sinh tinh thAn y6u
nu6c, ldng ty hdo ddn tQc

VI. TO CHUC THI/C HIEN
1. HiQu tru0ng - Chfi tich HQi tldng tg dfnh gi6

XAy dpng k6 hoach phdn c6ng vd giao nhipm vU cho c6c thinh vi6n tham gia
r .A

vdo cdng t6c ki6m dlnh ch6t lugmg giSo dpc, dC xu0t cdc giiri ph6p d6 cii ti6n chdt

luqng gi6o dgc dim b6o duy tri b6n vtng.

Titip tpc tuy6n truyAn, quAn triQt sdu rpng diSn cdn bQ, girio vi6n, nhan vi6n, hgc

sinh, phg huynh d6ng thdi x6y dUng kO hgach thgc hiQn cU th6 tlng thrlng, cu6i hgc

kj,c6 d6nh gi6 nhQn x6t, nit kinh nghiQm.

HiQu trucrng ting culng tham muu v6i c6p tr6n dAu tu x6y dpg co s& vQt ch6t

nhd trudng d6m b6o an todn, phOi hqp vbi cdc d6ng chf trong cdu lpc bQ kh6ng chi6n
).

vC trudng b6o c5o, ,h+- gi6o dgc hgc sinh tinh thdn y6u nu6c, ldng ty hdo ddn t$c

2. Cic thhnh vi6n cfra HQi tldng tq dinh gi6

HQi d6ng tU ddnh gi6 thgc hiQn theo nhiQm vp dugc giao.

00
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Tham muu dC thgc hiQn c6i ti6n ch6t lugng cdc ti6u chi vd tl6m b6o git vimg
c6c ti6u chf kh6c.

T6 chuyCn m6n, vdn phdng cdn cri vdo chirc ndng, nhiQm v1r tO chric thgc mQt

c6ch linh hogt, sring t4o Ae t6t quA cao nhdt'
mlTrmg crin bQ, gi6o vi6n, nh6n vi6n trong nhd trudrng xdc dinh viQc d6i mdi, cai

tii5n c6c ho4t dQng gi6o dpc di5 nAng cao ch6t lugng vd hiQu qui gi6o duc ld nhiQm 4r
cria m5i thenh vi6n trong nhd trudrng.

3. T6 Gi6m srf,t k6 ho4ch cfri ti6n chdt lugng
T6 Gi6m s6t ki5 ho4ch c&i ti(in ch6t luqng b5o c5o dinh kj, vd ki6n nghi dga tr6n

ki5t qui gi6m s6t.

Ph6,i k6t trqp trong viQc thgc hiQn t6t c6c nhiQm w, duy tri k6t qui dd d4t dugc
ph6t huy c6 hiQu qui nh6t.

4. Cdn bQ, gi6o vi6n, nhf,n vi6n cria trulng
- Thgc hiQn c6c nhiQm vp ducr. c phen c6ng theo y6u cAu ctra Chri tich hQi d6ng

"TOC vd c6c thanh vi6n HQi d6ng qr danh gi6. i i$B

- Tham gia gi6m sdt k6 hopch c6i tiiSn ch6t luqng cria nhd trudrng theo dring
,. A aA
tlen oo.

- Phdi kiSt ngp trong viQc tritin khai tfurc hiQn nhiQm vU trgng tAm t4o sg

chuyiSn bi6n t6t cho nhi trudrng.

- Thyc hiQn hiQu qui nhiQm vu cii ti6n ch6t luQnrg, ph5t huy ph6m ctr6t nfra

giilo, k'hdc phuc nhfrng di€m y6u, ph6t huy di6m manh d6 ndng cao ch6t lugng gi6o

duc nhi trudrng.

TrCn ddy ld Kti hopch c6i tii5n ch6t lugng giSo dpc n6m hqc 2024-2025 c:ua

trudmg THCS Phu6c Binh./.

Noi nhQn:

- Phdng GDDT (d6 b/c);
- LuuVT.
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