UY BAN NHAN DAN TP THU BUC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHUOC BINH Péc 1ap — Tw do — Hanh phic
Sb: 189a /KH-THCSPB Tp Thu Dirc, ngay 18 thing 9 nam 2024
KE HOACH

T6 chirc day hoc 2 budi/ngay
Nam hoc 2024 - 2025

A. CAN CU XAY DUNG KE HOACH

- Can cir Thong tw 32/2018/TT-BGDBT ngay 26/12/2018 cua Bo Gido duc va Pao tao
(Bé6 GDPT) vé Ban hanh chirong trinh gido duc phé thong;

- Can cir Nghi quyét so 13/2024/NQ-HPND ngay 16 thing 7 nam 2024 cua Héi dong
nhan dan Thanh phé quy dinh cac khodn thu va mire thu, co ché qudn 1y thu chi doi
véi cac dich vu phuc vu, hé tro hoat déng gido duc ciia co sé gido duc cong ldp trén
dia ban Thanh phé Hé Chi Minh tir ndm hoc 2024 - 2025;

- Cadn cir céng van s6 4977/SGDPT-GDTrH ngay 13 thing 8 nam 2024 cua S¢ Giéo
duc va Pao tgo Thanh phé Ho Chi Minh vé huéng dan nhiém vu Gido duc trung hoc
nam hoc 2024 - 2025;

- Can cit Cong van so 1709/GDPT ngay 13 thang 9 ndam 2024 cua Phong Giao duc va
Pao tao thanh pho Thi Burc vé hwéng dan nhiém vu bac THCS ndm hoc 2024 — 2025

- Can cir Ké hoach Chién lroc phét trién gido duc nha truong giai doan 2021 - 2026;

- Cdn cir vao tinh hinh thuc té; ké hoach thuc hién nhiém vu ndm hoc 2023-2024 va
nhizng Y kién dé xudt ciia cha me hoc sinh va hoc sinh Truwong THCS Phiwréc Binh,

- Can cit cong vin so 8630/HD-UBND ngay 13/9/2024 vé hwéng dan thu, si dung hoc
phi va cac khoan thu khac; thuc hién ché d@é mién giam hoc phi va cac khodn chi phi
hoc tdp nam hoc 2024 — 2025 ciia cdc co so gido duc va dao tao trén dia ban thanh
phé Thu bic;

- Can cit Ké hogch gido duc nha trwong so:191/KH-THCSPB ngay 16 thding 9 ndim
2024 cua truong THCS Phuoc Binh;

- Can ctr vao tinh hinh thuc té nha truong, truong THCS Phudc Binh xay dung Ké
hoach day 2 budi/ ngay niam hoc 2024-2025, noi dung cu thé nhu sau:

B. NOI DUNG KE HOACH
I. PAC PIEM TINH HINH
1.Thuin lgi va khé khin
a) Thuan loi
- Nha treong ludn nhan duoc su quan tim dau tu, xay dung co s& vat chat, thiét bi

day hoc phuc vu cho viéc d6i méi hoat dong day va hoc cia UBND, PGD — BT
TP. Thu buc.

- Truong dat k!ém dinh chat luong cap do 1 vao thang 4/2021, c6 nhiéu nim dat
truong tién tien. Trong nhirg nam gén déy chat lugng gido duc toan dién va mii
nhon da co su chuyén bién dang ké dac biét cong tac boi duong hoc sinh gioi.
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Doi ngil gido vién nha truong ¢6 tay nghé ving vang, nhiét tinh, tam huyét, yéu
nghe, cd tinh than trach nhiém cao, c6 y thirc hoc hoi, vuon 1én trong chuyén mon.
Co 76/80 (95%) giao vién dat chuan vé trinh do dao tao, trong d6 c6 04/80 giao
vién ¢6 trinh d¢ thac si (5%).

Tat ca can bo quan Iy va gido vién nha truong déu duoc tham gia tap huan chuong
trinh GDPT 2018. Mot so gi&o vién la mang ludi bd moén cua Phong Giao duc, dat
danh hiéu chién si thi dua, giao vién day gioi.

Co o vat chat nha truong khang trang, xanh - sach - dep. Trudng dugc dau tu xay
dung nha thi dau da nang, san bong, dap (ng phat trién toan dién nang luc, pham
chat va thé chat hoc sinh theo dinh hudng chuong trinh GDPT 2018.

Truong ¢ gang Sap xép du phong hoc, phong thuc hanh, trang bi ¢ ding giang
day dap ng yéu cau day hoc 2 budi/ngay.

Ban dai dién Cha me hoc sinh luén quan tdm va c6 nhitng dong gop tich cyc trong
cac hoat dong day hoc, giao duc ctia nha truong.

b) Khé khain

Do s6 luong hoc sinh tang cao, ap luc vé si sb (> 45 em/16p). Co sO vat chat chua
dap ng that tot va day du cho Chuong trinh GDPT 2018 (ban ghé, nha v¢ sinh,
thict bi day hoc, ...)

Mot sé gido vién con c6 han ché vé nang lyc quan ly I6p; k§ nang tng dung
CNTT, chuyén doi s6, ngoai ngit (dic biét 1a giao vién on tudi)

Viéc phdi hop gitra nha truong — phu huynh chua thuc su chat ché. Con nhiéu phu
huynh chua quan tim con em. Mét s6 hoc sinh ¢6 biéu hién ham choi, luoi hoc, ...

2. Tinh hinh co sé Vit chat

Dién tich khudn vién truong: 11.253.m2. Dién tich binh quan: 4,58 m? /HS.
Tong sé phong hoc: 52. Trong d6 phong hoc Kién ¢6: 52

Diéntich | Solép | Séphong | Séphong | S6 | Séphong | Diéntich | Dién tich

truong hoc thi nghiém nghe phong khéc nha an khu béan
nhin vi tinh tru

11.253 m? 52 6 2 4 6 528m? | 1.232 m?

Diéu kién giang day céc I6p nang khiéu:
o Phong hoc ning khiéu: Pap ¢ng nhu cau giang day va hoc tap cua giéo vién
va hoc sinh.
o Diéu kién giang day cac l6p khéc
Nha da ning — San bong da: Pap ing duoc nhu cau hoc tap va giang day cua hoc
sinh va gido vién.
Phong thue hanh: Pam bao du yéu cau thuc hanh thi nghiém KHTN
Phong B6 mén: 05
Phong day Tin hoc: Bam bao viéc giang day bo mon.
Tinh trang phong hoc: da bang, ban ghé cho gido vién va hoc sinh giang day,
trang bi hé théng am thanh.
Thiét bi chiéu sang: 20 bong dén ne-on/Iép hoc
Thiét bi tao su thong thoang: phong hoc c6 02 cira chinh, 04 cta s6 va 07 quat
mat.
Tat ca cac 16p dugc trang bi TIVI loai Ién. Mot sb 16p dugc lap dat bang kéo.
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- Co so vat chat, phong hoc, thiét bj dugc b tri phti hop dam bao du anh sang va
thoang mat cho hoc sinh hoc tap.
- Nha truong c6 du cac didu kién vé co so vat chit dam bao cho viéc day 2

budi/ngay.

3. Tinh hinh d§i ngii gido vién va hoc sinh

3.1. Doi ngii gido vién
- Tbng sb céan bd, gi4o vién, nhan vién: 105 (79 niy)
Trong do
o Canbo quanly : 3 (Trinh d6 BH : 3)
o Gido vién truc tiép dung 16p : 80 (Trinh do Thac si: 4, PH: 72, CD: 4)
o Nhan vién hanh chinh 5 (Trinh d6 PH: 8, Cao dang: 2)
o Tong phu trach (Tro ly thanh nién): 1 (Hop dong)
o Bao vé¢, phuc vu: 11
- Trinh do gido vién: Trong 4 GV trinh d6 Cao dang, hién c6 1 GV dang theo hoc
cac lop bH
- Ty & gido vién/l6p: 1,54. Chua du sb luong gido vién theo quy dinh (tai Thong tu
s6 35/2006/TTLT-BGDPT-BNV dam bao ti 1¢ gi4o vién trén 16p 1,9).

S6 Gi4o vién theo mon

TS < . Su- | GD .| HDTN | GD
GV Van | Toan | Anh | KHTN | CNg Pia | CD GDTC | Nhac | MT | Tin HN DP
13 14 10 14 4 10 2 5 2 2 4 52 10
3.2. Hoc sinh
Hocsinh Loz p H§ .
Khéi | S6 16 - Si s0 So HS Dién HS hoa
P Tén N Dan | HS/Iép | lwuban | Chinh | nhap
g w A ,
toc sach
6 15 726 353 10 48.4 15 20 4
7 15 746 353 11 49.7 3 18 14
8 12 545 257 4 45.4 3 11 8
9 10 437 228 5 43.7 0 13 6
Cong 52 2454 1191 30 47.2 21 62 32

4. Chit lwgng Day hoc — Gido duc

% Chat luong day hoc, gido duc niam hoc 2023 — 2024:
e Ty I& hanh kiém Tét, Kha: 99,5%
e Ty lé hoc luc Gioi: 48,8 %
e Ty lé hoc luc Khéa: 30,1%
e Ty I& hoc sinh Ién 16p thang: 97,3 %
e Tilé Ién I6p sau khi thi lai: 99,15%

e Ty I& hoc sinh dugc céng nhan tot nghiép THCS: 100%
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e Ty Ié hoc sinh vao 16p 10 cong lap: 85,5 %

Phong trao hoc sinh gioi:

HS gioi cap Thanh phd H6 Chi Minh: 07 (MTCT 02 giai Nhi; Céng nghé 01 giai
I11; Ngit viin 02 giai 111; Toan 01 giai 111; Tin hoc 01 giai 111)

Hoc sinh dat giai cac hoi thi cap thanh phd H6 Chi Minh: 2 (Giai 3 - Dai sit Van
hoa doc; Giai 3 —Cudc thi "H6 Chi Minh mét nhan cach vi dai")

Giai thuong thé thao cip TP HCM: 13 (01 HCV don nit cau 1ong; 01 HCV dbi ni
cau dng; 01 HCV Aerobic; 01 HCV Co tuéng ddng doi nix; 05 hoc sinh nhan
HCV Boéng da nam 8-9; 03 hoc sinh nhan HCV bong ds nam 6 — 7; 01 HCB boi
tiép suc tu do 50m nam

HS giosi cap thanh phé Tha Buc: 151

Hoc sinh dat giai cac hoi thi cap thanh phb Tha Puc: 7

Giai thuang thé thao cap TP Tha Buc: 16

Tap thé lao dong tién tién.

80/83 can bo quan li, gido vién, nhan vién dat Lao dong tién tién

04 chién si thi dua co so.

Chi bo, Cong doan: Hoan thanh tot nhiém vu.

Chi doan, Lién Doi: Hoan thanh xuét sac nhiém vu.

Y té, Thu vién, Thiét bi: Tét

Il. KE HOACH DAY 2 BUOI/NGAY.
1. Muc dich caa viéc day 2 budi/ngay:

Tiép tuc trién khai thuc hién Chuong trinh GDPT 2018 d6i véi tat ca cac khéi 1op.
Trong d6 viéc day hoc 2 budi/ngady & truong trung hoc nham thuc hién muc tiéu
gido dyc toan dién, gép phan nang cao chat luong gido duc; dap tng nhu cau cua
gia dinh va xa hoi trong viéc quan ly, gido duc hoc sinh; taing cuong giao duc ky
nang song; thuc hién d6i mai day hoc ... (day hoc theo cha dé tich hop, day hoc
theo dinh huéng phéat trién ning luc, day hoc tng dung STEM, hoc sinh nghién
ctu khoa hoc, trai nghiém sang tao, hudng nghiép...).

Trién khai phong trao xay dung “Truwong hec hgnh phic” dén tat ca cac 1op, phu
hop voi diéu kién nha truong. Cac em duoc tham gia trang tri 16p, tham gia céc
hoat dong thé thao, van nghé. Trudong t6 chuc cac chuyén thién nguyén dé hoc
sinh tham gia nham gi&o duc k¥ nang song, tinh than twong than twong 4i, biét chia
sé v6i nhitng manh doi bat hanh dé cic em trdn quy hon cudc sbng hién tai cua
minh... Tich cuc huéng Gng cudc van dong “Negwoi dan Thanh phé Ho Chi Minh
khong xd rdc ra dwong va kénh rach, vi thanh phé sach va gidm ngdp nuéc”; trién
khai phong trdo toan trudng “Néi khéng véi rac thdi nheea va san phdm nhya ding
mét lan”.

Viéc to chirc hoat dong cac cau lac bo, nghién ciu khoa hoc, hoat dong trai
nghiém sang tao, tiét hoc ngoai nha truong:

T6 chac cho hoc sinh tham gia tiét hoc ngoai nha trudng tai Thao Cam vién, két
hop tham quan Bén Nha Rong va Bao tang ching tich chién tranh. Hang nim,
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truong déu to chac cho hoc sinh tham quan ngoai khoa dén céac di tich lich st, trai
nghiém 1 ngay lam néng dan...

T6 chac cho hoc sinh khéi 6 hoc boi, hoc sinh khdi 6, 7 hoc 1 tiét kj ning
séng/tuan.

MJi t6 chuyén mén déu cd it nhat 1 tiét day trai nghiém séng tao trong 1 hoc ky.

2. Nguyén tic va yéu ciu ddi véi viéc to chirc day hoc 2 budi/ngay

Viéc t6 chuc day hoc 2 budi/ngay dap tmg cho dbi trong hoc sinh ¢6 nhu cau, cha me
hoc sinh ty nguyén cho con em tham gia hoc tap; dugc s dong y caa cap trén ¢ thim
quyeén.

Chi dugc t6 chiic vao cac ngay trong tuan (tir thir 2 dén thar 6); khong gay “qué
tai” d6i véi hoc sinh.

Nha truong té chie day hoc 2 bubi/ngay dam bao hoan thanh ké hoach giéo duc
duoc giao, dam bao chat lugng va hiéu qua.

Vé co so vat chat: Trudong c6 di phong thong thuong, phong hoc b mén, thu
vién, san choi, bai tap dap ung cho cac hoat dong day va hoc, hoat dong giao duc
khéac.

V& thu chi tai chinh: Dam bao cong khai, minh bach trong thu, chi ¢é phuc vu cho
bita dn ban tra, yéu cau phat trién nang khiéu cho hoc sinh; diéu kién co so vat
chét phuc vu cho viéc t6 chiic hoc tap (nhu quat, dién, nudc udng, phuong tién day
hoc, diéu kién t6 chic Cau lac bo hoc thuat, ning khiéu, TDTT ... ).

Nhu vay, qua d6i chiéu dic diém tinh hinh nha truong véi cac yéu cau day hoc 2
budi/ngay cho thdy Truong THCS Phuéc Binh da dap ung du cac yéu cau trén,
dam bao cho viéc day 2 budi/ ngay.

3. Ngi dung day 2 budi/ ngay:
3.1. Pdi twong hec, thai gian

Péi tuong la hoc sinh trong toan truong.

Thoi gian:
o Hoc ky I: Bit dau tir 09/9/2024 dén hét 11/01/2025.
o Hoc ky II: Tir 13/01/2025 dén 31/5/2025.

3.2. So l6p day 2 budi/ngay: 52 16p véi tong s6 2454 hoc sinh.
3.3. Ké hoach giao duc
3.3.1. On tdp vin héa :

Ngoai nhiing tiét trong ké hoach day hoc chinh khoa theo qui dinh cua Bo Gido

duc va Pao tao; hudng dan cua Sé Gido duc va Dao tao, & budi 2 hoc sinh s& duoc luyén
tap, On tdp va nang cao dé bd sung kién thirc ki nang cac mon

Khéi Mon Sé tiét/tuan Ghi chu
6,7,8 | Van-Toan-Anh-KHTN 1
Van-Toan-Anh 2
9 KHTN 1




3.3.2. Béi dwong hoc sinh giéi va phu dao hec sinh yéu:

T6 chirc bdi dudng hoc sinh gioi theo Ké hoach sé: 190/KH-THCSPB ngay

18/9/2024 (dinh keém). Tb chtc bdi dudng hoc sinh gidi vao sang thi bay véi noi

dung nang cao, cac dang bai kho, cac chuyén dé riéng. ..

T6 chac phu dao hoc sinh yéu theo Ké hoach sé: 191/KH-THCSTNPB ngay

18/9/2024 (dinh kém). Phyu dao hoc sinh yéu vao tiét 4 budi chiéu hoic thir bay

theo dang cha dé bam sat, cang cb kién thic, k§ nang cho hoc sinh, giai cac dang

dé kiém tra, thi hoc ky....

3.3.3. Gidng day Ky néing séng:

Nha trudng hop dong véi cong ty Ky nang séng Rong Viét giang day chuong trinh

ky ning sdng cho hoc sinh khdi 6-7. Ngoai ra, gio vién 1ong ghép giang day ki

ning song vao tiét day, vao cac budi sinh hoat dudi co. Trudng mai cac bao cao

vién, chuyén gia tdm Iy vé bao cdo cac chuyén dé: “Phong chong bao luc hec

dwong”, “Vin héa ing xir trén mang xa héi”, “Gido duc gidi tinh”, “Tinh ban

finh yéu”... nham giéo duc k¥ ning sdng giup hoc sinh c6 kha ning dé khang véi

nhiing anh huéng khdng lanh manh cua moi truong va xa hoi.

Tang cuong cac hoat dong gido duc ngoai khda nham gidp hoc sinh van dung kién

thirc trén 16p vao thyc té, gido duc truyén théng cach mang, luat phap, an toan giao

thong...

T chire cac trd choi vao cac ngay 18 hoi, tiéng hat mai trudong xanh dé cac em c6

dip giao Iuu, manh dan, tich cuc, sng tao trong cac hoat dong.

Tiép tuc tham gia cac hoat dong, cac ky thi do nganh t6 chirc nhu thi Nét vé& xanh,
Maéi truong, Viét thu UPU, Vin hay chir tot, AIDS, An toan giao thong.

Két hop Poan - Ddi ting cudng to chic cac hoat dong vui choi cho cac em nhu tro

choi dan gian, hoi thi van nghé¢, bao tuong, tham quan céc khu di tich lich st nhu

Bot day thép, Pén Bén Noc, Ving Bung sau xa, Pén tuong niém cac Vua Hung;

Dinh Phong Phu, cham so6c cho Ba me Viét Nam Anh hung...

T chirc phong trao “Nu cuoi héng” gilp ban vuot kho, giup d& cac ban viing sau,

viing xa gip khé khan, t6 chirc cho hoc sinh di tham trai tré mo coi, khuyét tat, qua

do6 giao duc hoc sinh tinh thuong yéu con nguoi “La lanh dum 14 rach”.

T chtic ngay Gid T6 Hung Vuong 10/3 AL trang trong va ¥ nghia.

3.3.4. Giang day Tin hoc chudn Qudc té 1C3:

Thuc hién Quyét dinh s6 762/QD-UBND ngay 08 thang 3 nam 2021 cta Uy ban

nhan dan Thanh phé H6 Chi Minh vé phé duyét Bé an “Nang cao nang luc, ki ning Gng
dung Tin hoc cho hoc sinh phé théng Thanh phé Hd Chi Minh theo dinh huéng chuan
qudc té, giai doan 2021-2030". Truong phdi hop véi cong ty Tin hoc Pai Duong t6 chirc
day chuong trinh Tin hoc chuan Quéc té (IC3) cho hoc sinh 16p 6,7,8 (2 tiét/tuan). 1C3
(The Internet and Computing Core Certification) 1a bai thi qudc té danh gia vé kién thic
va kha ning st dung may tinh, phan mém va Internet do T4 chirc Khao thi Tin hoc hang
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dau Thé gisi Certiport (Hoa Ky) cung cap. Chiing chi IC3 c6 gia tri vo thoi han, dugc
cdng nhan trén toan thé gioi.
3.3.5. Té chiic gigng day STEM

Nha treong hop tac véi Cong ty cb phan gido duc va khoa hoc ung dung Robot
Viét tién hanh giang day Stem 1 tiét/tuan cho hoc sinh khdi 6 va cong ty GAIA day
1tiét/tuan & khoi 8.

Ngoai ra, trudng con td chirc cac hoat dong, mé hinh giéo duc séng tao, 16ng ghép
dinh hudng nghé nghiép. Khuyén khich hoc sinh nghién ctru céc ing dung trong doi séng
thue tién thdng qua cac du an nho va vira, ph hop hra tudi. Tiép tuc nang cao chat luong
hoat d6ng cua cac cau lac bd, do6i nhdm hoc thuat trong nha trudng 1am nén tang cho hoat
dong hoc sinh nghién ctu khoa hoc; ddy manh gido duc STEM (theo Vian ban s
3089/BGDDBT-GDTrH ngay 14 thang 8 nam 2020 cia B6 GDDT). Truong thanh lap cau
lac bo STEM do gi4o vién day KHTN phu trach, két hop gido vién Toan Cong nghé
huéng dan va khuyén khich cac em nghién citu STEM. Ngoai ra, gido duc STEM dugc
long ghép vai cac bai hoc, hoc sinh ap dung céac kién thirc trong Khoa hoc, Céng nghé,
K§ thuat va Toan vao chua dé cu thé vai nhiéu mac do khac nhau dé tir d6 phat trién cac
nang lyc trong linh vuc STEM .

3.3.6. Té chirc cac hoat dgng ngoai khoé, cac cau lgc bé:

- zNham gilp cac em trai nghiém tiét hoc ngoai nha trudng, truong té chirc cho cac
em tham quan hoc tap tai Thao cam vién, Vién bao tang Ching tich chién tranh
vao thoi diém sau khi thi hoc ky 1.

- Cau lac bd “Toan hoc”, “Tiéng Anh”: Hang tuan, truong ra dé cho nhiing em yéu
thich bo mon Toan tham gia giai Toan, tong két phat thuéng vao gio chao co.
Nhiing em c6 nang khiéu Tiéng Anh tham gia thi hiing bién vao giira hoc ky nham
gilp cac em nang cao kién thirc va cd mot san choi b ich, tri tug.

- Cau lac bo “Em yéu Vin hoc”: Yéu cau cac em thuc hién “S6 tay van hoc”,
khuyén khich céc em thi ké chuyén theo sach, thi viét vin, tho chao mung 20/11.
Két hop véi Trung tim Vin hoa va Thu vién TP Thu Bic té chirc “Ngay hoi van
hoa doc” nham phét trién vin hoa doc trong nha trudng.

- Cau lac bd “STEM”: T6 chirc cho hoc sinh tham gia san choi khoa hoc, nghién
ctiu trai nghiém giéo duc STEM qua céc chii d& hang thang hozc hoc ky.

- Cau lac bo Thé duc thé thao: Truong lap danh sach nhitng em c6 ning khiéu
TDTT, bong d4, cau 16ng,... tap luyén vao sang thir bay.

- Cau lac bo “Boi 16i”: Truong két hop véi cong ty ACP t6 chirc day boi cho cac em
hoc sinh 16p 6 tai hd boi Anh vién. Cudi khoa cac em déu biét boi va c6 gidy
chung nhan do cong ty ACP cap.

3.4. Thoi gian biéu

-S4 tiét day budi sang: 4 tiét; budi chiéu: 4 tiét.

- Sang thu bay tap trung bdi dudng hoc sinh gioi, phu dao hoc sinh yéu va cac mén
ning khiéu, ngoai khoa.



TT Mon hoc Khoi 6 Khoi 7 Khoi 8 Khoi 9 Ghi chd

1 | Boc sach 1

2 | Ky ning song 1 1 Theo danh sach
dang ky

3 | Hoc boi 2 Theo danh sach

. dang ky

4 | Tinhoc IC3 2 2 2 Theo danh sach
dang ky

5 | STEM 1 1 Theo danh séach
dang ky

6 | AVNN 2 2 2 2 Céc I6p dai tra
khéi 6;7 hoc 1
tiét

7 | Phu dao HSY 2 2 2 2 Theo dot cuoi
ky

8 | Boi dudng HSG 4 4 4 4 Theo danh séch
dang ky

9 | Caulac bd 4 4 4 4 Theo danh sach
dang ky

3.5. Noi dung giang day
Gido vién giang day xay dung noi dung luyén tap dam bao cac yéu cau:

Gitp d& hoc sinh yéu kém va bdi dudng hoc sinh c6 niang khiéu ¢ cac mén hoc
dic biét 12 cac mén: Ngit Van, Toan, Tiéng Anh, KHTN. Néi dung 6n luyén cu
thé ¢ tirng 16p can duoc trao doi trong té bd mén, nhém chuyén mon tap trung vao
nhitng kién thirc, ky niang da hoc theo chuong trinh cua ting tuan hoc theo ké
hoach day hoc do Té chuyén mén xay dung trén co s& dam bao chuan kién thic,
k§ nang va thoi lugng day hoc.

C4c t6 chuyén mon phan cong giao vién tham khao tai liéu, chon loc noi dung day
hoc cu thé, phi hop véi diéu kién day hoc, khong vuot qué yéu cau co ban vé kién
thac, ki nang. ..

Céac nhom chuy&n mén théng nhat noi dung day hoc va Hiéu trudong nha trudng
phé duyét noi dung day déi véi cac T, Khdi va thuc hién thdng nhat trong nam
hoc.

On tap, hé thong kién thirc co ban.

Bdi dudng, ma rong, nang cao kién thuc.

Ren luyén k¥ nang.

Khac sau thém kién thie trong chwong trinh hoc.

Hudng dan hoc sinh phuong phép hoc.

Noi dung day hoc 2 budi/ngay thuc hién theo dinh huéng sau:

Bam sat noi dung chuong trinh quy dinh tai cong van 4612/BGDDT-GDTrH; dam
bao yéu cau tdi thiéu vé chuan kién thic, k§ nang va thai do cia Chuong trinh
gido duc pho thong.

Thuc hién cac giai phap tang thoi gian day hoc cac noi dung kho, hoc sinh tu hoc
c6 huéng dan cua gido vién; té chac day cang cb kién thic cho hoc sinh yéu, boi
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dudng nang cao kién thac hoc sinh giéi pht hop timg ddi twong hoc sinh; day hoc

cac mon tu chon va phat huy kha nang cua hoc sinh theo cac noi dung tu chon.

- Thuc hién cac hoat @ong giao duc nhu: gido duc hudng nghiép; giao duc ngoai gio
1&n 16p; gido duc nghé phé thdng; gido duc gia tri séng va k¥ nang séng; hoat dong
tap thé, van nghé, thé thao... theo quy dinh cua ké hoach gido duc, ké hoach thoi
gian nam hoc; phat trién ning khiéu ca nhan, tham gia cac hoat dong xa hoi tai dia
phuong.

- Thuc hién day theo tirng chi dé bam sat chuong trinh hoc chinh khéa kém theo
thoi khda biéu cu thé.

- Ddi véi ddi tugng hoc sinh Kha — Gioi: B sung mot sb bai tap nang cao, mot sb
cha dé ma rong, chuyén sau.

- Dbi véi dbi tuong hoc sinh TB — Yéu: Tang cuong cung cd kién thuc, rén k¥ ning
giai bai tap co ban, bam sat cac dang dé kiém tra.

- Pbi voi cac 16p TCTA: Tang cuong rén 4 ki niang Nghe — N6i — Poc — Viét, to
chtic cac chuyén dé giao luu, dam thoai, d6 em...

- Tiét doc sach: Cac em duoc doc truyén, sach day ky ndng séng, sach khoa hoc,
sach tham khdo... tai Thu vién.

3.6. Ké hoach bai day:

Gido vién day hoc xay dung ké hoach bai day theo huwdng dan phl hop dic diém
ciia mon hoc. Soan du s6 tiét day theo quy dinh day hoc 2 budi/ngay; soan dam bao dung
ndi dung theo chuong trinh do Té chuyén mén xay dung va di dwgc Hiéu truong nha
truong phé duyét theo huéng dan cia S¢ Giao duc va Pao tao.

3.7. Hd so, so sach theo ddi hoat dong day hoc 2 budi/ngay.

M3i 16p c6 S ghi dau bai dé theo ddi nén nép day va hoc tai 16p theo ké hoach 2
budi/ngay (16ng ghép trong S6 dau bai chinh khda). Hiéu truong nha trudng thuong
Xuyén t6 chuc kiém tra, theo ddi hoat dong day hoc cua giéo vién va hoc sinh. Cac To
chuy&n mén, cac bo phan cé trach nhiém theo ddi tién do thuc hién hoat dong day hoc 2
budi/ngay dam bao dung ké hoach.

Gido vién, cac bo phu trach cac hoat dong giéo duc, nang khiéu ... thudng xuyén
theo ddi, ghi nhan két qua hoc tap, rén luyén caa hoc sinh dé danh gia va thong bao dén
cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4. Tinh hinh té chic bép in tai truong:

Nha trudng hop dong véi cong ty TNHH Minh Phuong cung cap suat an ban tri,
ldy nguon thuc pham tir cong ty CP, cdng ty rau qua thanh phd dat chuan VietGap, dam
bao an toan vé sinh thyc pham vai gia : 35.000d6ng/ Suit.

Day du c4c hd so an toan thuc pham, hop ddng giira nha trudng va cong ty, giia
cong ty va don vi cung cap thuc pham.

Bita an trua gdm: Mon man, db xao, canh, trang miéng. Trua thir sdu hang tuan
mon nudc.

5. Thu, chi tai chinh:

Nha truong thuc hién theo Huéng dan sé 8630/HD-UBND ngay 13/9/202 cua

UBND thanh phé Thu Buc (dinh kém).
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Ngoai ra nha truong thuc hién viéc mién, giam cho con em gia dinh thuoc doi
tugng chinh sach, con md c¢di ca cha, me, gia dinh kho khian. .. theo hudng dan thuc hién
cac qui dinh vé mi&n giam hoc phi (khoang 100 em).

I11. GIAI PHAP

Nha trudng to chuc cho can bd cong chic, vién chirc nghién ciru cac van ban
huéng dan va noi dung cua ké hoach nay ddng thoi tién hanh nhitng noi dung cu thé sau:

- Truodng té chic cho 100% hoc sinh hoc 2 budi/ngay.

- Hiéu truéng nghién ciru chuong trinh, phan céng ngudi phuy trach dé c6 phuong
an, ké hoach ciing nhu 14p thoi khoa biéu chi tiét cho viéc to chuc day hoc 2
budi/ngay.

- Gi4o vién, T6 chuyén mén, cac b phan xay dung noi dung, ké hoach day hoc,
gido duc, bdi dudng niang khiéu ... theo huéng dan cua Bo va cua S¢ GD-PT.

- Trong t6 chuc thuc hién phai tuyét déi thuc hién nghiém tc noi dung, ké hoach va
thoi gian ma nha trudng sap xép.

- Hiéu truong c6 ké hoach kiém tra noi bd nha truong vé nodi dung day hoc 2
budi/ngay, t6 chic danh gia rat kinh nghiém trong viéc thuc hién day 2 budi/ngay,
dic biét 1a né nép day hoc, gido duc ¢ budi thu 2.

Nha trurong quan tam thyuc hién cac giai phap sau:

1. Giai phap nang cao nhan thirc cho dji ngii

Nha truong phd bién vin ban cua nganh yéu cau nhiém vu cua viéc day 2
budi/ngay l1a cang cb va nang cao chat luong day hoc, gido duc.

Hiéu truong nha truong xay dung ké hoach sat véi thuc tién va béo cdo céc cap
quan ly, nam rd muc dich noi dung caa day 2 budi/ngay: Kha ning vé doi ngii gido vién,
phong hoc, cac diéu kién dé phuc vu day va hoc.

2. Ting cwdng cac ngudn luc

Bé tri du phong hoc, CSVC dé to chirc day 2 budi/ ngay

Bé tri sir dung doi ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can duoc
phan cdng phu hop véi niang luc va trinh d6 duoc dao tao, kinh nghiém té chuc day hoc
clia gido vién. Thuong xuyén to chirc sinh hoat chuyén mén dé trao doi, thao luan va ban
bién phap nang cao hiéu qua gio day ciing nhu cac tiét dn tap va cac hoat dong giéo duc
cho hoc sinh.

Huy dong ngudén doéng gop tir cdc manh thudng quin (theo Thong tu sb
16/2018/TT-BGDDT ngay 03/8/2018 ctia Bd Giao duc va Dao tao) dé hd tro co s¢ vat
chét cho cac hoat dong day hoc, gi4o duc cua nha trudng.

3. Giai phap vé té chirc day va hoc
- Gi4o vién xay dung ké hoach bam sat véi ddi teong hoc sinh cua khéi 16p minh
phu trach, noi dung kién thirc cua tirng mén hoc dam bao vira sic vai hoc sinh.
- Gi4o vién phai ton trong noi dung day hoc; Lap ké hoach va té chic thuc hién
dung theo ké hoach.
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- Pam bao gio giac day hoc, gido duc (day du thoi lwong trén 16p theo dung quy
dinh, t6 chirc cac hoat dong theo ding ké hoach).
Giao T6 Ngir Vin, Toan, Tiéng Anh, KHTN, GDTC-Nghé thuat xay dung ké
hoach tirng bo mon.

4. Kiém tra danh gia cong khai chat hrong

Dé viéc day 2 budi/ ngay thuc sy ¢ hiéu qua, 1anh dao don vi thuc hién tét vai tro
quan ly, chi dao, kiém tra thuong xuyén; d6i véi gido vién phai danh gia duoc hiéu qua
sau tirng thoi diém nhét dinh, céng khai rd cho phu huynh két qua chit lugng cua hoc
sinh. Phan loai hoc sinh sau méi dot khao sat.

5. T6 chirc giang day k¥ niing s6ng:
- To chiic giang day Ky ning séng theo chuong trinh cua cong ty GAIA, Rong Viét.
Truong moi cac bao co vién, chuyén gia tam ly vé bao cao cac chuyén dé vé ky
nang séng. .
- Hop ddng vai cong ty Anh Vién Swim club day boi cho hoc sinh khdi 6.

6. Ting cwdng giang day cac bé mén ning khiéu, thanh 1ap céc cau lac b, té chic
hoat dgng trai nghiém hwong nghiép:

- Phén coéng Poan — Doi t6 chirc cac hoat dong gido duc ngoai khoa, céc trd choi dan
gian vao cac ngay I8, thanh lap cac cau lac bo niang khiéu, t6 chirc thi dau bong da,
thi Nét vé xanh, AIDS, An toan giao théng, hoi thi van nghé, bao tuong, to chtrc
cac chuyén di tir thién,

- Tb chic tham quan hoc tap tai Thao cam vién, Vién bao tang Chutng tich chién
tranh. Tham quan céc khu di tich lich st nhu Bét day thép, Pén Bén noc, Bung sau
x4, Pén Hung, di tich lich s Binh Phong Phu, chim séc cho Ba me Viét Nam Anh
huing,...vao thoi diém sau khi kiém tra hoc ky I.

- Phén cbéng phu trach cac cau lac bo:

e Caulac bo “Toan hoc, “Tiéng Anh”, Cau lac b “Em yéu Vin hoc”, STEM: -
->T6 trwdng chuy@n mén

e Caulac b6 “Em yéu thién nhién”: --> Doan Thanh nién.

e Cau lac bo Thé duc thé thao, niang khiéu: -->T6 Thé duc, Tong phu trach Doi.

7. Thanh lap Ban Quan Iy day hec 2 budi/ngay gom:
a) Ban Quan ly:

Ho va tén

Chic vu

Phan cong

Théi Van Trang

Hiéu truong

Truong ban

Tran Van Loc

Pho Hiéu truong

Pho trudng ban

Lé Thi Thu Phuong Pho Hiéu truong Pho truong ban
Phan Thi Thanh Thu ky HD Uy vién
binh Ha Thi Hoai Thuong Chu tich Cb Uy vién
Tran Nho Nguyén TTCM Toéan Uy vién
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Pham Thi Thanh Phuong TTCM Vin Uy vién
Tran Thi Thu Ha TTCM Anh Uy vién
Lé Thi Anh Thu TTCM KHTN Uy vién
Huynh Dinh Tra TTCM Cbéng nghé-Tin Uy vién
b6 Thi Lan Anh TTCM St, bia- CD Uy vién
Nguyén Hoang Phuc TTCM GDTC-Nghé thuat Uy vién
Nguyén Thi Lé TT Van phong Uy vién
Tran Thi Hién Ké toan Uy vién
Danh sach gido vién tham gia day hoc 2 budi/ngay:
STT Ho va tén Trinh do Mon day Ghi chu
1 Tran Van Loc DHSP Toan
2 Lé Thi Thu Phuong DHSP Toan
3 Hoang Thi Buoi DHSP Toén
4 Nguyén Quéc Cudng DHSP Toén
5 Huynh Thi Yén Ly DHSP Toan
6 D6 Thi Thay DHSP Toan
7 Viét Thi Hoa DHSP Toan
8 Nguyén Kiéu Linh DHSP Toan
9 Tran Nho Nguyén DHSP Toan
10 g?é”%’é” Thi Hong DHSP Toén
11 ';?n‘iyﬁg;‘ ran Ngoc DHSP Toén
12 L& Thi Yén Nhi DHSP Toan
13 Trinh Thi Thanh DHSP Toan
14 Nguyén Thi Ngoc DHSP Toan
15 | Tran Thi Hoa DHSP Toan
16 Trinh Nguyén Thu Ha DHSP Toan
17 Egir:n;h‘ Thanh PHSP Vin
18 ?ﬁ;ﬁg‘ Thi Hoal PHSP Vin
19 Bui Tan Buc DHSP Vin
20 | Tran Vi Phi Bang Thac si Vin
21 Tran Thi Huong PHSP Vin
22 Nguyén Thi Thiy PHSP Vin
23 Ngd Thi Hong Tram DHSP Vin
24 Phan Thi Thanh DHSP Vin
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25 | Ld Thi Minh Hao DHSP Vin
26 ?'Sfi(y,ﬁg Thi Huyen PHSP Vin
27 D6 Thi Minh Phuong PDHSP Vin
28 | Tran Thi Hai Yén Thac si Vin
29 Nguyén Thi Nhung DHSP Vin
30 | Tran Thi Thu Ha PHSP Anh
31 Ngkuyén Thi Thanh DEHSP Anh
Kieu
32 | Truong Thi Kiéu Linh PHSP Anh
33 Lé Ngoc Mui DHSP Anh
34 Phan Thi Anh Ngoc DHSP Anh
35 | Ton Nit Thanh Nhw Ha |  DHSP Anh
36 bau Hoa Lé DHSP Anh
37 | Binh Minh Quang DHSP Anh
38 | Tran Thuy Quynh Tram |  DHSP Anh
39 | LéThiAnhThu DHSP KHTN
40 | Truong Thi Minh Loan | DHSP KHTN
41 Vii Diém Anh DHSP KHTN
42 | Lé Thi Hong Hanh DHSP KHTN
43 | Pham Thi Anh Nguyét DHSP KHTN D o 05/3/2024-Day lat
44 Egﬁgﬁg Thi Pan DHSP KHTN
45 | Pham Thi Trlc Ha DHSP KHTN
46 | V6 Thi Tuyét Huong DHSP KHTN
47 | Pham Thi Quynh DHSP KHTN
48 | L Thj Thao DHSP KHTN
49 | Ha ThiBinh CDSP KHTN
50 | Truong Thi Hanh DHSP KHTN
51 | Tran Long Triéu DHSP NK Pan
52 Pao Thuy Thanh Thao DHSP NK Séo
53 | Bui Van Mdi CPSP NK V&
54 Nguyén Hoang Phic PHSP NK Co tuéng
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55 | Vii Hoang Phu DHSP NK Béng da
56 | Tran Tri Trung CDSP NK Béng da
57 | Nguyén Thanh Truong DHSP NK Co vua
58 | Luu Khang Kién DHSP NK Cau léng
59 Nguyén Thi Lé Pai hoc Poc sach

Ban Quan ly day hoc 2 budi/ngay c6 trach nhiém xay dung ké hoach, phan cong
nhiém vu va theo ddi danh gia viéc té chirc day hoc 2 budi/ngay.

VI. TO CHUC KIEM TRA
Kiém tra viéc t6 chuc cac tiét hoc ¢ budi 2 nham dam bao gio hoc dugc chuan bi
chu déo, duoc cung cap day du cac diéu kién day hoc nhu day hoc chinh khoa.
Hiéu truong to chirc kiém tra thuong xuyén hang tuan, hang thang, hoc ky...
Nhiing thanh tich ciing nhu vi pham trong thoi gian hoc budi 2 duoc xem xét dé
danh gi4, theo qui dinh; ting cuong Kiém tra dot xuét trong cac tiét day dé rat kinh
nghiém trong cdng tac giang day ciing nhu trong cong tac quan ly.
Hiéu truong c6 s6 theo ddi né nép hoc tap, gido duc budi 2 day di, dung qui dinh.
Lanh dao nha truong, cac to, bo phan thyuc hién kiém tra theo noi dung, ké hoach
day hoc 2 bubi/ngay. Cu thé nhu sau:
- Hocky I: Kiém tra gi4o an, noi dung day 2 budi ngay
- Hoc ky II: Kiém tra hiéu qua viéc day 2 budi ngay
Trén day 1a Ké hoach to chirc day hoc 2 budi/ngay cua truong THCS Phuéc
Binh, toan thé cdng chic, vién chirc va ngudi lao dong trong nha truong cam két chap
hanh dung cac quy dinh trong qua trinh t6 chac hoat dong day va hoc 2 budi/ngay
nham nang cao chat luong day hoc, gido duc dong thoi dap wng ngay cang tét hon yéu
cau hoc tap cua hoc sinh va nguyén vong cua cha me hoc sinh./.

Noi nhgn: , H IEU TRUONG
- Phong GD-DBT (deé bao céo); AT

- Ph6 Hiéu truong (@é thuc hién); a4
- T trwéng chuyén mén (dé thyc hién); G f
- Luu VT. R Z ’Ui
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