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Cai tién chit lwgng nha truong nim hoc 2024-2025

Can cit Thong tu 56 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém dinh chit
lwong gido duc va cong nhén dat chuan quéc gia dbi voi truong trung hoc co sd,
truong trung hoc pho thong va truong pho thong c¢6 nhiéu cip hoc;

Céan ctr Cong vin ‘56 5932/B~GDDT-QLCL ngay 28 thang 12 nim 2018 cua Bo
Gido duc va Pao tao vé huéng din tu danh gid va ddnh gia ngoai co s& gigo duc phé
thong

Can cir két qua danh gia ctia doan dénh gid ngodi giai doan (tir nam 2019 dén nam
2021);

Can clr bao cdo ty danh gia nha trudng ndm hoc 2023-2024,

Truong Trung hoc co s& Nguyén Vin Bira xdy dung ké hoach cai tién chat lugng
nha truong nam hoc 2024-2025 nhu sau:

I. MUC PICH, YEU CAU

Viéc tién hanh tw danh gia, kiém dinh chat lvong gido duc nham muc dich giup
tap thé su pham cuia nha truong c6 cai nhin tong quan vé nhitng diém manh, diém yéu
trong cong tac quan ly, chi dao cta can bo quéan Iy, chat luong higu qua hoat déng cua
tng nguoi, tung bd phan, doan thé cta nha truong so véi tiéu chuan danh gia chat luong
giao duc theo quy dinh cta Bd Gido duc va Pao tao, tir 46 nha truong tu xem xét, danh
gia thyuc trang chét lugng cac hoat dong gido duc, co s& vat chat, cac van dé lién quan
khac cta nha truong dé didu chinh cac ngudn luc va quaé trinh thue hién nham dap ung
muc tiéu gido duc trong timg giai doan; 14p ké hoach cai tién chét luong, duy tri va nang
cao chat lugng céc hoat dong ctia nha truong.

II. THUC TRANG
1. Két qua danh gia ngoai giai doan tir nim hoc .... dén nim hoc ...(Chua
danh gia)
2. S6 luong va ty 1€ céc tiéu chi dat Muc 1: ..../28 (....%)
3. S6 lugng va ty 1€ céc ti€u chi dat Muc 2: ..../28 (....%)
4. S0 lugng va ty 1¢ c4c tiéu chi dat Mitc 3: ..../20 (....%)
5. Murc danh gia ctia Poan danh gia ngoai: Mc ...
Truong chua danh gia ngoai
6. Két qua tw d4anh gi4 nim hoc 2023-2024




3

Han ché can khéc phuc: Céc giai phap giam sat viéc thuc hién phuong huéng chién
luge xay dung va phét trién con chung chung, chua cu thé. Do truong dang dong bo
hoan thién co cau va co sé vat chat

Giai phap thuc hién: Nam 2024-2025 hi€u truéng x4y dung céc giai phap giam sat
cu thé, xdc dinh trach nhiém, phan céng nhan sy gidm sat thuong xuyén tién do thuc
hién, két qua thuc hién dé lam co s6 xdy dung phuong huéng bd sung cho chién lugc

xdy dung va phat trién nha truong.

Ngu6i thuc hién: Nhom TC1

Nguén e khac (tai chinh, ngudi phéi hop): Theo quy ché chi tiéu noi bo

Thoi gian bét dau: 2019-2020 Thai gian hoan thanh: 2023-2024

1.2. "Tiéu chi 1.2: Hoi dong truong (Hoi ddng quan tri déi véi truong tu thuc) va
cac hoi dong khac

Muc tiéu can dat: Mtrc 2

Han ché cin khic phuc: Mot s6 thanh vién trong hoi déng chua nhan thirc 6 vai
tro, trach nhi¢ém ctia minh dé manh dan tham muu cho Ban lanh dao trong viéc thuc hién
nhiém vu.

Giai phdp thyc hién: Tir ndm hoc 2024-2025, nha truong tiép tuc phat huy diém
manh trong viéc xay dung co cau t6 chirc hoi dong truong va cac hoi dong khac theo
dung quy dinh ctia Diéu 1¢ truong trung hoc, trwong trung hoc pho thong va truong pho
théng c¢6 nhiéu cap hoc; phan cong rd trach nhiém cua tung thanh vién trong hoi dong,
tang cuong hoat dong kiém tra giam sét, dong vién khuyén khich kip thoi cac thanh vién
trong cac hoi dong dé hoan t}}énh nhiém vu dugc giao. Pau nam hoc 2024‘-20257 Hiéu
truedng thl_I(; hién xay dung‘ché do, chinh sach cho cac thanh vién trong hoi dong dé dong
vién, khuyén khich tinh than lam viéc.

Nguoi thuc hién: Nhom TC1

Nguon lye khéc (tai chinh, ngusi phéi hop):

Thoi gian bat dau: 2019-2020 Thoi gian hoan thanh: 2023-2024

1.3. Tiéuchi 1.3: T4 chirc bang Cong san Viét Nam, cac doan thé va td chirc khac
trong nha truong

Muc tiéu can dat: Mic 1

Han ché can khic phuc: Bi thu Chi doan moi chua nhiéu kinh nghiém nén 1 s6
phong trao t6 chirc chua dung ti€n do, chua 16i cuodn duge nhiéu hoc sinh.

Giai phap thue hién: Tir ndm hoc 2024-2025, nha trueong tiép tuc phat huy diém
manh trong viéc x4y dung o cau to chirc cac doan thé va to chirc khac trong nha truong
theo ding quy dinh cua Dicu 1¢, déng gop tich cuc hon nita trong c4c hoat dong cua dia
phuong. Thuc hién nghiém tic céng tac td chire ra soat, danh gia dé€ cai tién cac hoat
dong theo hoc ky va theo nim hoc. Phé Hiéu truong chi dao va theo sat hoat dong Chi
Doan.

Ngudoi thue hién: Nhém TC1

Ngudn Iue khac (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 2019-2020 Théi gian hoan thanh: 2023-2024
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Giai phdp thuc hién: Nam hoc 2024-2025, nha trudng xdy dung ké hoach boi
dudng gido vién ro rang, chi ti,ét, tiép tuc tao diéu kién, dong vién, khuyén khich kip thoi
trong cong tac boi dudng. Phan déu 5 nim tiép theo mot tram phén trim gido vién déu
dat chuan dap mg yéu cau giang day theo quy dinh. Tiép tuc thuc hién phén cong, sir
dung cén bo quan ly, gido vién, nhan vién hop ly, dung ngudi ding viée dam bao hi¢u

qua tat ca cdc mat hoat dong ctia nha truong.

Nguoi thuc hién: Nhom TC1

Ngudn lyc khac (tai chinh, ngudi phoéi hop): Theo quy ché chi tiéu noi bd

Thoi gian bét dau: 2019-2020 Thoi gian hoan thanh: 2023-2024

1.8. Tiéu chi 1.8: Quan ly c4c hoat dong giao duc

Muc tiéu cin dat: Mtrc 1

Han ché can khéc phuc: Viéc thuc hién cf)ng tac tu kiém tra & cac bd phan, t6 bd moén
chua kip thoi, dung tién do; cong tac lwu trit hd so chua day du, khoa hoc con sai sot.

» Giai pl}ép thuc hién: Trong nam hoc 2024-2925, nha truong tiép tuc xay dung va
trién khai ké hoach day hoc trong toan truong, dé ra cac bién phap hitu hi¢u pha hop
trong thoi gian nghi hoc phong chéng dich bénh viém duong hoé hap cap CoVid-2019
dé thuc hi¢n thanh cong churong trinh nim hoc do B6 Gido duc va Pao tao da dé ra. Tiép
tuc duy tri tdng cudng cac bién phap kiém tra, nhan xét, rut kinh nghiém yiéc thuc hién
k€ hoach day hoc cua gido V@én. T nam hoc 2022 — 2023 Hiéu trudng ti€p tuc chi daq
Pho hiéu trudéng thuc hién tot viée xdy dung, trién‘khai va kiém tra yiéc thuc‘hién ke
hoach day hoc trong toan truong. Hidu trudng yéu cau cac gido vién bd sung, diéu chinh
kip thoi cac }(é hoach gido duc va thuc hién tuyén duong cac gido vién thuc hién tot,
cling nhu nhic nhé céc gido vién con thiéu sot.

Nguoi thue hién: Nhéom TC1

Ngu6n lyc khac (tai chinh, ngudi phéi hop): Theo quy ché chi tiéu noi bo
Thoi gian bét ddu: 2019-2020 Thai gian hoan thanh: 2023-2024

1.9. Tiéu chi 1.9: Thyc hién quy ché dan chii co sé

Muc tiéu can dat: Mtrc 2

Han ché can khac phuc: Mot s6 gido vién, nhan vién chua manh dan dong gop y

kién dé xay dung nha truong. Ban thanh tra nhan dan chua ¢6 nhidu bién phap giam sat
moi, linh hoat.

Gidi phap thuc hién: Tiép tuc nam hoc 2024-2025, nha truong, cdng doan tiép tuc
thuc hién tot quy ché dan chu co sé, dam bao ché dd béo cdo qua trinh thyc hién quy
ch€ dan chi theo quy dinh. Pong vién gido vién, nhan vién manh dan tham gia déng gop
y ki€n vi sy phat trién cda nha truong. Ban thanh tra nhan dan x4y dung cac bién phap
giam sat linh hoat d€ tdng cuong co ché giam sat hiéu qua, tich cuc hon.

Nguoi thuc hién: Nhéom TC1

Nguodn lyc khac (tai chinh, ngudi phéi hop): Theo quy ché chi tiéu ndi bo

Thoi gian bat dau: 2019-2020 Thoi gian hoan thanh: 2023-2024

1.10. Tiéu chi 1.10: Pa4m bao an ninh trat tu, an toan truong hoc




Nguoi thue hién: Nhém TC2

Nguén lyc khac (tai chinh, ngudi phdi hop): Theo quy ché chi tidu noi bo
Théi gian bt dau: 2019-2020 Thi gian hoan thanh: 2023-2024

2.3. Tiéu chi 2.3: Déi v6i nhan vién

Muc tiéu can dat: Muc 1

Han ché can kh‘E:lC phuc: Nhén vién hién tai trudng hop dong chua dap ung tiéu
chuan chirc danh nghé nghiép.

7 Giai phap thuc hiép: Tiép tuc ndm hoc 2024-2Q25, hi¢u trudng xay dung ké hoach
tuyén dung nhan vién doi cac vi tri viéc lam con thiéu.

Tao diéu kién thuén lgi dé nhan vién tham gia cac lop bdi dudng chuyén moén,
nghiép vu.

Nguoi thue hién: Nhom TC2

Nguén luc khéac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu noi bd

Thoi gian bt du: 2019-2020 Théi gian hoan thanh: 2023-2025

2.4. Tiéu chi 2.4: i vé6i hoc sinh

Muc tiéu can dat: Mtic 2

Han ché c’én khac phuc: Truong van con mot s6 hoc sinh chua cha“ip hanh néi quy
nha truong, thiéu y thire trong hoc tap.

Giai phap thuc hién: Nam hoc 2024-2025 nha truong duy tri va phat huy nhiing
thé}nh tich dat duoc vé chat lugng dao tao cling nhu cac hg)at dong phong trao. Han ché
thap nhat hoc sinh vi pham céc hanh vi khong duge 1am bang cach ting cuong giao duc
dao durc, gido duc k¥ nang song, tao nhiéu san choi b6 ich cho hoc sinh, céac hoi thi, h01
thao, (ﬁ’uqc tham quan hoc tap trai nghiém, tham gia cac cau lac bo vo thuat, ning khiéu,
tao dieu kién chg gido vién tham gia hoc tap, trao doi kinh nghiém va tham gia hoc cac
16p boi dudng vé cong tac gido vién chu nhiém.

Nguoi thue hién: Nhém TC2

Nguén luc khac (tai chinh, ngudi phédi hop): Theo quy ché chi tiéu noi bo

Thoi gian bat dau: 2019-2020 Théi gian hoan thanh: 2023-2024

3. Tiéu chuén 3: Co sé vat chit va thiét bj day hoc

3.1. Tiéu chi 3.1: Khuén vién, khu san choi, bai tap

Muc tiéu can dat: Muc 3

Han ché cin khic phuc: Khong cé.

Giai phap thuc hién: Nam hoc 2024-2025, nha truc‘fr}g tiép tuc duy tri dién tich
mang xanh‘, to chirc nhiéu hoat dong gido duc hoc sinh biét giit gin vé sinh, phéan loai
rac tai nguon va bao vé moi truong xanh, sach, dep; tham gia lao dong v¢ sinh truong
16p.

Nguoi thue hién: Nhom TC3

Nguon lyc khac (tai chinh, nguoi phéi hop): Theo quy ché chi tieu nodi bo




Muc tiéu can dat: Mic 1
Han ché can khéc phuc: Chua trang bi dﬁy du phuong tién day hoc & cac phong
hoc b mon. S6 luong thiét bi day hoc tur lam ctia gido vién con it.

. Gidi phap thyc hién: Nam hoc 2024-2025, Hiéu trudng xay dung ké hoach mua
sam, X4 hoi hoa nham trang bj thém may chiéu, trang thiét bi day hoc cho cac phong hoc
va phong bo mon.

Dong vién gido vién tu lam do dung day hoc c6 chét lugng.

Nguoi thue hién: Nhom TC3

Ngudn luc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tidu ndi bo
Thoi gian bét dau: 2020-2021 Thoi gian hoan thanh: 2023-2024

3.6. Tiéu chi 3.6: Thu vién

Muc tiéu can dat: Muc 1

Han ché can khic phuc: Thu vién ctia nha truong chua dat Thu vién truong hoc
Xuat sic.

Chua c6 hé théng may vi tinh dugc két ndi Internet nhim déap Gmg nhu cau nghién
ctru, hoat dong day hoc, ciing nhu cac hoat dong khac ctia can bd quan ly, gido vien,
nhéan vién va hoc sinh.

Giai phép thuce hién: Nam hoc 2024-2025, nha truong tiép tuc bo sung sach, tai
liéu tham khao, cac van ban quy pham phap luat dap img nhu cau nghién ciru, hoc tap
cta can by quan ly, gido vién, nhan vién va hoc sinh. Trang bi hé thong may vi tinh dugc
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két noi Internet nham dép tng nhu ciu nghién cim, hoat déng day hoc, cling nhu cac
hoat dong khac ctia can bo quan ly, gido vién, nhan vién va hoc sinh.

Thu vién phoi hop véi gido vién bd mon Ngit vin huéng dan hoc sinh doc sach,
vi€t cdm nhan, thi k€ chuyén qua phong trao “Lén 1én cung sach”, “Héi thi ké chuyén
van hoc”, ...

Nguoi thuc hién: Nhém TC3

Ngudn lyc khéc (tai chinh, nguoi phéi hop): Theo quy ché chi tiéu néi bd

Thoi gian bat dau: 2020-2021 Thoi gian hoan thanh: 2023-2024

4.  Tiéu chuin 4: Quan hé giira nha truwong, gia dinh va xa héi

4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc tiéu can dat: Miurc 3

Han ché can khic phuc: Khong cé.

Giai phap thuc hién: Nam hoc 2024-2025 va cac nim hoc tiép theo, nha truong
tiép tuc tao diéu kién cho Ban dai dién cha me hoc sinh truong, 16p thyc hién ddy du cac
nhiém vu, quyén va trach nhiém theo Diéu 1¢ Ban dai dién cha me hoc sinh nhim phat
huy thanh qua dat duoc.

Tiép tuc duy tri va phat huy méj quan hé tét gitta nha trudng v4i Ban dai dién cha
me hoc sinh @ nang cao hon nita chét lwong gido duc cua don vi

Nguoi thuc hién: Nhom TC4

Nguon luc khac (tai chinh, ngudi phbi hop): Theo quy ché chi tiéu ndi bo
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5.2. Tiéu chi 5.2: Té chte hoat dong gido duc cho hoc sinh ¢ hoan canh khé
khan, hoc sinh c6 ning khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén

Muc tiéu can dat: Muc 2

Han ché cén khic phuc: S6 lugng hoc sinh trong phong trao thé duc thé thao, ngh¢

’

thudt dat huy chuong cip quéc gia con it.

Giai phap thyc hién: Nam hoc 2024-2025 va nhitng nim tiép theo, nha truong tiép
tuc phat huy nhitng két qua dat duoc, duy tri céc giai phap da str dung hiéu qua dé tiép
tuc boi dudng hoc sinh gidi va phu dao hoc sinh yéu kém, hd tro hoc sinh ¢6 hoan canh
kho khan.

’ Tang cuong gido duc y thire, tu giac hoc tap, khoi goi sy dam mé hoc tap, linh hoi
kién thirc cua hoc sinh théng qua c4c hoat dong gido duc cua nha truong, tdng cuong
gido duc ca thé.

Nguoi thue hién: Nhom TC5S

Nguén luc khéac (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu noi bo
Thoi gian bét dau: 2020-2021 Thoi gian hoan thanh: 2023-2024

5.3. Tiéu chi 5.3: Thuc hién noi dung gido duc dia phuong theo quy dinh
Muc tiéu cén dat: Mirc 2

Han ché can khéc phuc: Noi dung gido duc dia phuong trong cac bai kiém tra chua
phong phu

Giai phép thuc hién: Nam hoc 2024-2Q25, Hiéu truéng chi dao, phan cong gido
vién bi€n soan tai liéu gidng day moi chi tiét phu hop véi chuong trinh gido duc dia
phuong va véi tinh hir‘lh thuc t€ ¢ dia phuong, cap nhat thém tai li€u vé gido duc dia
phuong thong qua nguon sach bao, tap chi, mang Internet, ... Chi dao can bo phu trach
thu vién va huéng dan cho hoc sinh suu tam, t‘im hi€u céc tu liéu, tranh anh, ban dd vé
dia phuong d¢ lam phong phu hon kién thirc vé dia phwong nang cao hiéu qua hoc tép.

T4 chirc cho gido vién va hoc sinh tham quan thyc té & dia phuong tim hiéu thém
cac di tich lich sir ctia dia phuong tirmg buge dua chuong trinh gido duc dia phuong phu
hop v6i ke hoach cuia tirng by mén ngay tir dau nam hoc.

Str dung c6 hi¢u qua tai liéu Lich st dia phuong do thanh phd bién soan dung cho
Chuong trinh gido duc pho thong 2018

Nguoi thye hién: Nhém TC5

Nguén luc khac (tai chinh, ngudi phéi h(_)p): Theo quy ché chi tiéu noi bd
Thoi gian bt ddu: 2020-2021 Thoi gian hoan thanh: 2023-2024

5.4. Tieu chi 5.4: Cac hoat dong trai nghiém va hudng nghiép

Muc tiéu cin dat: Mtrc 2

Han ché can khéc phuc: Hoat dong trai nghiém va hudng nghiép chi phéi hop &
vai bd mon do dic thu ndi dung mén hoc. Hinh thic chua phong phu

Giai phap thuc hién: Trong ndm hoc 2024-2025, Hiéu truong xay dung ké hoach:
k€ hoach kém tra danh gia bd mon hoat dong trai nghiém & khoi 16p 6, quan triét viéc to
chire cac hoat dong trai nghiém va huéng nghiép dén tét ca cac t6 bd mon va yéu cau
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Nguén luc khac (tai chinh, ngui phdi hop): Theo quy ché chi tiéu ndi bo

Thoi gian bét dau: 2022-2023 Thi gian hoan thanh: 2023-2024.

IV. TO CHUC THU'C HIEN

1. Doivoi Hiéu trwéng

T chure tong két, ra soat danh gid ting tiéu chi cia ting tiéu chudn, diéu chinh ké
hoach chién lugc phu hop véi thuc tidn dia phuong, thanh 1ap Hoéi dong tu danh gia
quyét dinh phén cong nh’én su phu trach tl‘rng ti€u chuan, xay dung ké hoach c‘éi tién
chat lugng hang nam, phéi hop v0i chinh quyén dia phuong, cha me hoc sinh nham ghi
nhén sy dénh gia khach quan dong hanh véi nha truong trong x4y dung va diéu chinh
ke hoach cai tién chat lugng gido duc...

2.  Déiveéi pho hiéu truéng

Theo sy phén cong ctia Hiéu trudng, triép khai ké hoach cai tién chét lugng, t6
chirc ra soat thu thap minh chirng tirng tiéu chuan cua tung tiéu chi

3. Doi véi gido vién

Dong gop y kién, tham gia ra soat danh gia diém manh diém yéu & tirng tiéu chuén,
cung voi Hoi dong tu danh gid thu thap minh chiing sap xép phui hop, ...

4. Doivéi cha me hoc sinh

Phéi hop kip thoi v6i nha truong, cung véi nha trudng xdy dung didu chinh ké
hoach chién lugc, tham gia hd trg Hoi dong tu danh gia truong

5. Ché d¢ bao cio

Thue hién nghiém tie dung tién d9, kip thoi, niém yét cong khai ké hoach chién
luge, bdo cdo ty danh gia trén cong thdng tin nha trudng./.

Noi nhin:

- Phong GD&DT (d béo céo);

- Hoi dong truong;

- HT, PHT;

- Cac b6 phan, c4 nhan dugc phan cong;
- Luu: VT, hd so.

N\ 5F =S
NS AT 4

=3/
===15€ Thanh Nguyét
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cac hoat dong ctia dia
phuong, Thyc hién nghiém
tac cong tac td chire ra soat,
danh gi4 dé cai tién cac hoat
dong theo hoc ky va theo
nam hoc. Phé Hiéu trudng
chi dao va theo sat hoat dong
Chi Doan.

Tiéu chi 1.4

Trudng con 03 td

chuyén mon ghép:

t6 Vatly — Hoa
hoc, t6 Lich st -
giao duc cong
dan, t6 Vin thé
m¥ nén anh
huéng dén lich
sinh hoat va cong
tac boi dudng
gido vién cua té.

Tham muu lanh dao tao diéu
kién tuyen dung du nhan su
gido vién cadc mon. Lanh dao
nha trudng chu y sip xép
thoi gian hop 1y hon dé tao
diéu kién thuén loi cho gido
vién cac to ghép sinh hoat
chuyén mén va du sinh hoat
PGD day du.

- Nguoi thue hién:
Nhém TC1

- Ngudn luc khéc (tai
chinh, nguoi ph01 hop):
Theo quy ché chi tiéu
ndi bd

- Thoi gian bt dau:
2020-2021 Thoi gian
hoan thanh: 2024-2025

Tiéuchi 1.5

S1 50 hoc sinh &
mdt sb 16p vuot
qua quy dinh 45
hoc sinh mdt 16p.

Pau ndm hoc 2024-2025,
Hi€u trudong nha truong chi
dao gido vién chd nhiém tdng
cuong hoat dong tu quan,
dén chu cta cac 16p hoc. Tur
nam hoc 2022 — 2023, 1dnh
dao nha truong sip xép, bd
tri lai cac phong hoc, phong
chirc nang hop 1y hon sé hoc
sinh khong qua 45 hoc
sinh/16p.

- Nguoi thue hién:
Nhém TCl1

- Nguén lyuc khéac (tai
chinh, nguoi phdi hop):
- Thoi gian bat dau:
2019-2020 Thoi gian
hoan thanh: 2024-2025

Tiéu chi 1.6

CAac ngudn luc dé
tao ngudn kinh
phi phuc vu cho
cac hoat déng cta
nha truong con
han hep.

Nam hoc 2024-2025, nha
truong tiép tuc trién khai
vigc ing dung cong nghé
thong tin trong cdng tdc quan
ly, hanh chinh, tai chinh, tai
san; thuong xuyén cdp nhét
thong tin trén h¢ thong céc
phan mém dang str dung.
Nha truong s& xay du'ng ké
hoach phat huy cc nguon
luc d tao ngudn tai chinh
hop phép dé ting cuong cac
diéu kién cai tao co s vat
chét, trang thiét bi, phuorng
tién day hoc nhim tao didu
kién t6t nhét cho gido vién va
hoc sinh trong c4c hoat dong
day va hoc.

- Nguoi thue hién:
Nhom TC1

- Nguédn luc khéc (tai
chinh, ngudi phdi hop):
Céac dbi tac, Manh
thudong quan

- Thoi gian bat dau:
2019-2020 Thoi gian
hoan thanh: 2024-2025

Tiéu chi 1.7

Con 1 so gido
vién dang tham
gia 16p bdi dudng
chuyén mon va

Néam hoc 2024-2025, nha
truong xay dung ké hoach
boi dudng gido vién 13 rang,
chi tiét, tiép tuc tao diéu

- Nguoi thue hién:
Nhom TC1

- Ngudn luc khéc (tai
chinh, ngudi phdi hop):
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thanh tra nhan dan xay dung
cac bién phap gidm sat linh
hoat dé ting cudng co ché
giam sét hiéu qua, tich cuc
hon.

Tiéu chi 1.10

Con trudong hop
hoc sinh chua ¢6
k¥ nang tham gia
mang xa hdi nén

doi khi bi 161 kéo,

kich dong, dan
dén mau thuan
nhau trén mang.

: Nam hoc 2024-2025, nha
trucmg tiép tuc ddy manh
cong tc phéi hop véi chinh
quyén dia phuong dé lam tét
hon viéc gin gift an ninh trét
ty, an toan cho can bg, gido
vién, nhan vién, hoc sinh
trong va ngoai nha trudng.
Tang cudng gido duc va kién
quyét xtr ly céc truong hop
hoc sinh vi pham 1y luat;
ngan chan kip thoi tinh trang
bao luc hoc duong. Ddy
manh phong trao thi dua xay
dung truong hoc than thién;
xdy dung né nép gin gitt vé
sinh méi truong. Tiép tuc
day manh, tang cuong cong
tac gido duc k§ nang song
cho hoc sinh; thiic ddy, boi
dudng gido vién néng cao k¥
nang su pham, tu van tim ly.
Néng cao nhén thitc cho can
b0, gido vién, nhan vién, cha
me hoc sinh, hoc sinh trong
nha trudong vé cong tac dam
bao an ninh trat tu, an toan
truong hoc. Héng nam, thuc
hién kip thoi ké hoach mua
sam, kiém tra céc phuong
tién ddm bao an toan nha
trudng.

- Nguoi thue hién:
Nhém TC1

- Nguén lue khac (tai
chinh, nguoi ph01 hop):
Theo quy ché chi tiéu
noi bd

- Thoi gian bit dau:
2019 —2020 Thoi gian
hoan thanh: 2024-2025

Tiéu chuin 2

Tiéu chi 2.1

Hiéu trudng va
pho hiéu truéng
chua di 5 ndm
lién tiép duge
danh gia dat
chuén muc kha
tr¢ lén

Trong nam hoc 2024-2025,
hiéu trudng va phé hiéu
truéng tiép tuc tich cuc chu
dong tham gia céc 16p bdi
dudng chuyén mon nghiép
vy, ning cao trinh dd, tich
lity kinh nghiém va tiép tyc
phat huy vai trd guong mau
va tinh than trach nhiém cao
trong moi hoat dong nham
nang cao chét luong gido duc
nha truong. Tich cuc chu
dong tham gia céac 16p boi
dudng chuyén mon nghiép

- Nguoi thue hién:
Nhém TC2

- Nguén lyc khac (tai
chinh, nguoi phdi
hop): Theo quy ché
chi ti€u ndi bd

- Thoi gian bt dau:
2019-2020 Thoi
gian hoan thanh:
2024-2025
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bao vé moi trudng xanh,
sach, dep; tham gia lao dong

- Thoi gian bat dau:
2019-2020 Thoi gian

v€ sinh truong 16p. hoan thanh: 2024-2025
Ti€uchi3.2 | Chuatrang bi di | : Tiép tuc ndm hoc 2024- - Nguoi thue hién:
thiét bi thi nghiém | 2025, hiéu truong xay dung | Nhém TC3
cho 4 khéi va ké hoach mua sdm trang thiét | - Nguén luc khac (tai
tranh mén KHTN | bi, tai liéu sach gido khoa, tai | chinh, ngudi phm hop):
va KHXH. li¢u tham khéo dap tmg hoan | Theo quy ché chi tiéu
thién cac khdi 16p, thuong noi bd
Xuyén kiém tra, bao tri, nang | - Thoi gian bat dau:
cap c4c trang thiét bi phuc vu | 2019-2020 Thoi gian
tdt nhét cho viéc day, hoc va | hoan thanh: 2024-2025
gido duc; nha truong tiép tuc
duy tri trudmg 16p xanh, sach
dep.
Tiéu chi 3.3 Mot s phong Nam hoc 2024-2025, nha - Nguoi thue hién:

chirc ning c6 day
du céc thiét b
nhung chwa sap
xep hop ly, khoa
hoc.

truong tiép tuc bd sung cac
thiét bj cho khéi hanh chinh -
quan tri, ting cudng ung
dung cong thong tin hiéu qua
trong cong téc ho trg cac
hoat dong nha truong, tb
chtic théng ké sdp x€p lai cac
bd phan, nhan su hop ly

Nhém TC3

- Nguén luc khéc (tai
chinh, nguoi ph01 hop):
Theo quy ché chi tiéu
noi bd

- Thoi gian bt dau:
2019-2020 Thoi gian
hoan thanh: 2024-2025

Tiéu chi 3.4

He thong cung
cap nude con han
che

Nam hoc 2024-2025 va céc
ndm hoc tiép theo, nha
truong téng cuong sta chita
céc thiét b cung cap nuéc dé
dam bao du nude hoc sinh
dung va tiép tuc gido duc hoc
sinh y thirc giit gin vé sinh
chung; huéng dan hoc sinh
va hinh thanh cho hoc sinh
théi quen phan loai réc thai;
yéu cau nhan vién phuc vu
dam bao thuc hién tt vé sinh
moi truong.

Nha truong tiép tuc hop
ddng voi Cong ty Trach
nhiém hitu han mdt thanh
vién dich vu cdng ich huyén
Hoc Mon thuc hién thu gom
rac va xir ly chét thai hop ly
dé dam bao v€ sinh moi
trrong luon sach sé.

- Nguoi thue hién:
Nhém TC3

- Ngudn luc khéc (tai
chinh, nguoi phdi hop):
Theo quy ché chi tiéu
ndi bd

- Thoi gian bat dau:
2019-2020 Thoi gian
hoan thanh: 2024-2025

Tiéu chi 3.5

Chua trang bi day
du phuong tién
day hoc & cac
phong hoc bo
mon. S6 luong

thiét bi day hoc tu

Néam hoc 2024-2025, Hiéu
truong xay dung ké hoach
mua sam, x4 hoi hoa nham
trang bi thém may chiéu,
trang thiét bi day hoc cho céc
phong hoc va phong bd mon.

- Nguoi thue hién:
Nhoém TC3

- Ngudn luc khéc (tai
chinh, ngudi phdi hop):
Theo quy ché chi tiéu
ndi bo
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mang, Ba me Viét | Chi doan, Lién d6i nha
Nam anh hung & truong phoi hop véi Poan xa

dia phuong do t0 chirc cho hoc sinh cham
thay doi thuong sdc di tich lich str, cach
xuyén nhéan sy mang, cong trinh van hda;

Téng phu trach. cham séc gia dinh thuong
binh, liét s, gia dinh c6 cong
vOi cach mang, Ba me Viét

Nam anh hiing & dia phuong.
Tiéu chuén 5 -
Tiéu chi 5.1 Van c6 mot vai Nam hoc 2024-2025, nha - Nguoi thuce hién:
gi4o vién chua truomg tiép tuc xay du’ng va | Nhém TC5

chu dong tich cuc | thuc hién ké hoach gido duc | - Ngudn luc khac (tai
d6i méi phuong theo hudng phét trién ning chinh, nguoi ph01 hop):
phép day hoc va | lyc hoc sinh trén co sé dam | Theo quy ché chi tiéu
kiém tra, danh bao chuén kién thire, k§ nang | noi bd

gia. trong chuong trinh gido duc | - Thoi gian bét dAu:
ph théng, 6 chire day va 2020-2021 Thoi gian
hoc phu hop vé6i tinh hinh hoan thanh: 2024-2025
thuc té ctia don vi va d6i
tuong hoc sinh nhim nang
cao chit luong day va hoc,
xay dung thai do, y thirc tu
giac va tinh tich cuc hoc tap,
ren luyén cua hoc sinh.

Tiép tuc thuc hién
sinh hoat t6 nh6m chuyén
mon theo hudng nghién ctu
bai hoc; thiét ké cc chi dé
day hoc, day hoc tich hop
nham giup hoc sinh véan dung
k1en thire dé giai quyét cac
van dé thyc tién, tang cudng
phuong phéap day hoc theo
dinh huéng gido duc STEM.
Tiép tuc phat huy tham gia
hoi thi thiét ke gido an gido
duc STEM cép thanh phé.

Tiép tuc thuc hién ddi
mdi phuong phap day hoc va
kiém tra, danh gla theo dinh
huéng phat trién ning luc
hoc sinh.

Tang cudng cac gidi phap dé
tiép tuc gidm ty 1€ hoc sinh
yéu kém, tang ty 1€ hoc sinh

kha gioi.
Tiéu chi 5.2 SO lugng hoc sinh | Nam hoc 2024}-2025 va - Nguoi thuce hién:
trong phong trao | nhiing nam ti€p theo, nha Nhom TCS
thé duc thé thao, truong tlep tuc phat huy - Nguon luc khac (tai

nghé thuét dat nhimg két qua dat duoc, duy | chinh, ngudi phéi hop):
tri cdc gidi phap da sir dung
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cao chat lugng miii nhon va
giam ty 1€ hoc sinh yéu kém.
Hiéu truong chi dao gido
vién chi nhiém phéi hop
chat ché vé6i cha me hoc sinh,
Hdi khuyén hoc trong viéc
van dong tao diéu kién cho
hoc sinh trd lai 16p nham
giam ti 1€ nghi bo hoc; tang
cuong xay dung ké hoach
gido duc hoc sinh cho hoc
sinh gap kho khin trong hoc.
Tiép tuc ddy manh cong tac
gido duc hudng nghiép va
dinh huéng phan ludng hoc
sinh.

Phat huy hiéu qua 3 luc
luong gido duc trong viée
ngan chin hoc sinh b hoc.




