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dil ;i6 ;hdfi;;;
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II. TH[rc TRANG

t. riit qui tl6nh gi6 ngoii giai dopn tt nrm hgc .... tl6n nim hgc ...(chua
ddnh si6)

2. SO luqng vd tj, lQ c6c ti6u chi dat Mric l: ..../28 (....%)
3. SO luqng vit ty lC ciic ti6u chi rlqt Mric 2: . . ../2g (. . ..%)

4. 55 lusmg vd tj. lQ crtc ti0u chi d4t Mric 3: ..../20 (....%)
5. Mric ddnh gidcria Eodn d6nh gi|ngodi: Mr?c ....
Trudrng chua d6nh giri ngodi

6. Kiit qun h; d6nh gif nlm hgc2023-2024



3

H4n cht! 
"Aio_16:lhsc: 

Ciic gihiphap giLmsrit viQc thsc hi€n phucrng hu6ng chi6nluoc xdy dung vd phrit triiSn cdn irrung ,i,ing, chua cg ,rrc. o" ir'.;; ;"* ;il;;
hodn thign co c6u vd co s6 v6t chdt

.. SiaiphSp thsc hiQn: Ndm 2024-2025 hiQu tru&ng xey dung cic gihiphdp gi6m s6t
cg th6, x6c clinh tr6ch nhi0m, ph6n:61g nhan sp gi6m srit thudng.;y#ti#?t"".
hiQn, ktit qui thuc trien dc hm ccr s0 x6y dpng pr,uong ;;6rg ;i"r,irJ .r,o chi6n lucrc
xdy dpg vd phdt tri6n nhd trudrng. e ------ E)

Ngudi thgc hiQn: Nh6m TC 1

Ngu6n lqc kh6c (tdi chinh, ngudi phdi hqpy: Theo quy ch6 chi tiOu nOi b6
Thdi gian bit oAu: 2019-2020 rhdi gian hoan thdnh :2023-2024
l'2' Ti6u chi 1.2: HQi tl6ng truong (HQi cl6ng qudn tr! Ooi voi trucrng tu thpc) vd

c6c hQi ddng khrlc

Ml,rc ti6u cAn d4t: Muc 2

Han ch6 cAn kh6c phlrc: MQt s6 thenh vi6n trong h6i il6ng chua nhfln rhr?c 16 vaitrd, tr5ch nhiQm cria minh t16 manh dan tham muu cho ianldnh Jpo trong viQc thgc hiQn
nhiQm v.u.

Giei ph6p thuc hiQn: Ttr ndm 
lr".?02.4:?025, nhd.truong titip tpc phrit huy di6m

m4nh trong viQc x6y $une co c5u t6 chric hQi rl6ng trudng va cac rr6i efung kh6c theo
dring quy tlinh cria Di€u lQ trucrng trung hgc, iruonftru.rg frn"-prro rt org "Jr"*g pt a
th6ng c6 nhi6u 

"61 
hn::^phdn c6ig 16 ir6ch nhiQm-cria tlng thdnh vicn trong hoffiS;;,

tdng cudrng hopt 001g^\icT ,T.gil-:11, dOng vi€n khuy6n fr,ict kip thdi cric thdnh vi6n
trong c6c hQi tl6ng dti hoan tha;h nhiQm vu iluqc giao. oau ndm hoc 2024-2o25Hi9u
tru&ng thgc hiQn x6y dpgcht! d6, chfnh s6ch cho c6c thdnh vi6n trong h6i;drg;A;d;
vi6n, khuytin khich tinh thAn ldm viQc.

Ngudi thr,rc hiQn: Nh6m TCI

Ngudn luc khric (tdi chfnh, ngudi ptrOi trqp):

Thdi gian uat aAu: 2otg-2020 rhoi gian hoan thdnh:2023-2024
1.3. Ti6u chi 1.3: T6 chric Ding C0ng s6n ViQt Nam, c6c dodn th6 vd t6 chric kh6c

trong nhd tru&ng

Muc ti6u cAn dpt: Mric 1

Han chf cAn khac phuc: B.i thu Chi dodn mdi chua nhi6u kinh nghiem n6n I s6
phong trdo t6 chric chua rtring ti6n d6, chua t6i cu6n dugc;iild;;t.,i.

Gi6i ph6p thuc hiQn: Tir n[m hoc 2024-2025, nhd tru]ng ti6p tsc ph6t huy di6m
m4nh trong viQc xdy dung co c6u t6 chric c6c dodn th6 vd td chric kh6c trong nhdiruong
theo dfing quy <Iinh cria DiAu lQ, d6ng g6p tich cuc hcrn nta trong cdc hopt AOng cira rlii
phucnrg. Thuc hiQn nghiCm tric cdng t6c t6 chrlc rd so6t, dann giad6 c6i ti6n"cac froai
dQng theo hqc kj'vd theo ndm hgc. Ph6 HiQu tru&ng chi d4o ud th"o srit ho4t rlQng Chi
Dodn.

Ngudi thgc hiQn: Nh6m TCI
Ngudn lgc kh6c (tdi chinh, ngudi phOi hq'p):

Thdi gian uit dAu: 2otg-2020 rhdi gian hodn thdnh:2023-2024
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_ ciai phrip thgg hiQn: Nlm hgc 2024-20?5, nhd truong xey dung kti hoach b6iduong gi6o vi6n 16 rdng, chi tirit, tii5p {rc t4o diau ligr, ogng uid;i,h;yfi khich kip thditrong c6ng tric boi duong. Ph5n a6u s nam ticp irre" ioi ,.?-ffi;,,f# gi6o vi6n d6udpt chu6n ddp tng.ycu.9-au gihngdpy theo qrv airn. Ti6p fuc thsc hiQn ph6n c6ng, sridu:q:u""bQ qu6n ly, gi6o viOn, nhdn vicn hqrp ty, oring ngudi rlting uie. da- b6o hi6uqui t6t cit cdc m{t ho4t ilQng cria nhd trudmg. 
-Q -i-

Ngudi thuc hiQn: Nh6m TCI
Nguon luc kh6c (tdi chfnh, ngudi ph6i hqp): Theo quy ch6 chi ti6u nOi b6
Thdi gian b6t oAu: 2otg-2020 rhoi gian hodn thdnh:2023-2024
1.8. Ti0u chf 1.8: eu6n ly citcho4t dQng gi6o dpc

Muc ti6u cAn d4t: Mric I
Han ch6 can urlc phuc:viQcrhuc hiQn c6ng t6c t.u ki6m tra 6 c6cbQ phfln, to u9 mon

chua kip thdi, dring ti6n d0; c6ng t6c luu ttr ho so chua dAy dri, khoa trqc 
"on 

sai s6t.

. .A .9iailllp thpc hiQn: Trong n6m hsc 2024-2025, nhd trudng ririp tuc x6y dung vd
tri6n khai kC hoach day hoc trong todn truong, dA ra cdc biQn p[rip 

'rrnu 
nipu phu hqrp

T^o:g 
rh,rl^ei:i rerti hq. plo;;;-hd;s dich b6.nh vi6m clucrng h6 h6p cap covid -2ots

de thuc htQn thanh c6ng chucrng trinh ndm hgc do BQ Girio dui vd Ddo tao Oa d6 ra. Ti6p
tgc.duytri.tdn-e cudmg c5c biQn ph6p ki6m tra, nhfln x dt, ritkinh nghiQm viQc thuc hiqi
k6 ho4ch d4y hqc cria gi6o vi6n. Tri nim hgc 2022 - 2023 HiQu tniong ti6p tpc chi dpo
Ph6 hiQu trudng thgc hiQn tdt vicc xay d1mg, tri6n.khai va dem t u iiq. tr,u" rricfiE
ho4ch d4y hqctrong todn trucmg. HiQu tru&nE y6, cAu c6c gi6o vic;ba rlrg, iria"-.irirr,
kip thdi cdc k6 ho4ch girio dpc vd thuc hiQn"iuyen duong circ giitouicn tfiu. rri6ri?,i,
cflng nhu nhic nho cdc-giitoviOn cdn thi6u s6t.

Ngudi thgc hiQn: Nh6m TCI
Nguon lyc kh6c (tdi chfnh, ngudi phoi hqp): Theo quy chti chi ti6u nOi b0
Thdi gian b6t iIAu: 20tg-2020 Thdi gian hodn thdnh:2023-2024
1.9. Ti6u chf 1.9: Thpc hiQn quy chtS dan chri co sd

Mgc ti6u cAn d4t: Mirc 2

Han ch6 cAn kh6c phuc: MOt s6 giiio vi6n, nhdn vi6n chua m4nh dan il6ng g6p y
ue1 {6 xdy dpg nhd tru}ng. Ban thanh tra nh6n d6n chua "t;hid;;rir,ap gidm s6t
m6i, linh hoat.

Giai nJr6p thpc.higl, ltip tuc ndm hgc 2024-2025, nhd truong, c6ng dodn ti6p {rc,}Y.,|iCn 
16t.quy 

ch6 dan chri co s&, d6m b6o chi5 dO brio c6o quii trinh thgc hiQn quy

*c.fa" chri theo ql{ di+. 
?0-rg vi6n gi6o vi6n, nh6n vi6n mpnh dpn tham gia dong gop

y ki6n vi su ph6t tri6n cria nhd trucrng. Ban thanh tra nhdn d6n x6y d1mg cac bipn p[ap
gi6m s6t linh ho4t diS tang culng .o 

"t 
6 gidm sdt hi6u qu6, tich cuc hcrn.

Ngudi thgc hiQn: Nh6m TCl
Ngu6n luc kh6c (tdi chinh, ngudi phoi hq'p;: Theo quy ch6 chi ti6u nOi b0

Thdi gian tat eau: 2019-2020 rhdi gian hodn thdnh:2023-2024

1.10. Ti6u chi 1.10: Dim b6o an ninh trft ttr, an todn trudmg hqc
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Ngudi thgc hiQn: Nh6m TC2

Ngu6n lpc kh6c (tdi chfnh, ngudi phdi hqp): Theo quy ch6 chi ti€u nOi b6
Thdi gian b6t dau: 2019-2020 rhdi gian hodn thdnh :2023-2024
2.3. Ti6u chf 2.3:D6iv6i nh6n vi6n
Mqc ti6u cAn rfpt: Mric I
H4n ch6 cAn_ $fc phuc: Nhdn vi6n hiQn tai tru<mg hqp d6ng chua d6p ring ti6uchuAn chric danh ngtrC ngtriip.

. ^ 
qiai nniq ttrql hiQn: Ti6p flrc n6m hqc 2024-2o2s,hiQu tru&ng xay du,,g kti hopchtuy6n dUng nhdn vi6n d6i cric vi trf viQc ldm cdn thi6u.
Tao di6u kiQn thu4n lqi dc nhdn vi6n tham gia cdc lcrp b6i duong chuy6n m6n,nghiQp vp.

Ngucri thgc hiQn: Nh6m TC2

Nguon lpc khric (tdi chfnh, ngudi phoi trgp): Theo quy ch6 chi ti6u nOi b0
Thdi gian b6t dAu: 2otg-2020 Thdi gian hodn thdnh:2023-2025
2.4. Ti6u chi 2.4:D6iv6i hgc sinh

Mpc ti6u cAn d4t: MAc 2

Han chti cAn khfc phuc: Trucrng v6n cdn mQt sO hgc sinh chua ch6p hdnh nQi quy
nhd trudrng, thi6u 1f thriCtrong hqc t4p.

Gi6i ph6p fty. 
F9,n;.Td. hq.c2024-2025 nhdtrudng duy tri vd phrit huy nhrng

ll?1{I^..nji 
dusc v6 chat luqrne ddo tao crng nhu cric ho[t oore ph#; t ao. i{;;.hE

thap nhat hoc sinh vi ph4m c6c hdnh v-i.\hong dugc ldm bang c6c[ iang ir*g giio dpc
d4o dric, gi6o dUc k! n6ng song, tpo nhi6u sdn choi u6 ictr cho hgc sinh, c6c hoi thi, h6i
th*:.*"?:1h"1 quan hsc tgp trhinghiQm, tham gia circcau l4c b0 v6 thuft, #;kitd;
tao cli6u ki6n cho gi5o vi6n tham gia hgc thp, trio aoi mnn nghiQm vd tham gia hgc c6c
l6p b6i dudng vC cOng t6c giitoviEn chri nfriem.

Ngudi thgc hiQn:Nh6m TC2

Ngu6n lyc khric (tdi chfnh, ngudi ptroi rrgpy: Theo quy ch6 chi ti6u nOi b0
Thdi gian uit oAu: 2019-2020 rhoi gian hodn thdnh:2023-2024
3. Ti6u chu6n 3: Co s& vfr ch6t vi thi6r bi d4y hgc
3.1. Ti6u chf 3.1: Khu6n vi6n, khu s6n choi, b6i tflp
Mpc ti6u cAn d4t: Mric 3

Hpn ch6 cAn kh6c phsc:Kh6ng c6.

Gi6i phrip thgc hiQn: Ndm hgc 2024-2025, nhd trudng ti6p tuc duy tri di6n tich
mdng *uq td chrc nhjAu hopt dQng gi6o dpc hqc sinh tieirt*H;ili#, ffi i;;ific tqi ngu6n vd b6o vQ m6i trucrngianh, s4ch, dgp; tham gia lao d0ng vQ sinh truong
lop.

Ngudi thgc hiQn:Nh6m TC3

Ngu6n lFc kh6c (tai chinh, ngudi ptroi rrq'py: Theo quy chti chi ti6u nOi b0
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Mgc ti€u cAn dpt: Mr?c 1

Han chi5 cAn kh6c phpc: chua trang.bi dey dri phuong tign day hec 6 c6c phdng
hgc b6 m6n. sti lugng rhi-6t bi dpy hqc tu tam cria gi6o vi6n cdn ft.

, f.i?iphapthuc hi0n:.\61 hqc2024-2025,nie, truons xay dprg k6 hoach mua
sdm, xd hOi h6a nhdm trang bith6m m6y chi6u ,trangthict bi auv rrn" chJ cac phong hgc
vd phdng bQ m6n.

DQng vi6n gi6o vi6n tU ldm dd dirng d4y hqc co chiltluqng.
Nguoi thuc hi6n: Nh6m TC3

Nguon luc khric (tdi chinh, ngudi ph6i hq,p): Theo quy ch6 chi ti6u nOi b0
Thoi gian b6t oAu: 2020-2021rhoi gian hoan thdnh:2023-2024
3.6. Ti6u chf 3.6: Thu viQn

Mgc ti6u cAn d4t: Mric I

, Bqn chti cdn khic phpc: Thu viQn cria nhd truong chua dpt Thu vi6n trudng hqc
xu6t sic.

Chua c6 hQ th6ng m5y vi tfnh dugc tctit nOi Internet nhim ct6p img nhu cAu nghi6n
criu, hopt tlQng day hgc, ctng nhu cdc ho4t dQng kh6c cria can uo qian ti,, gi6or,,icn,
nh6n vi6n vd hgc sinh.

Giai ph6p thuc hiQn: Ndm hqc 2024-2)25,nhd truong ti6p tuc bO sung siich, tdi
liQu tham kh6o, citc udn b6n quy pham phdp luflt ddp imgrh, .Au-;ghi6n criu, hgc tflp

?\? "T-bO Ouan $, giiro.vi6n, nhdn vi6n vd hsc sinh. Trang bi hQ th6nE m6y vi tfnh rluqc
k0t noi Internet nhdm il6p tmg nhu cAu nghiCn criu, ho4id6ng d4y f,gc, ctng nhu c6c
ho4t dQng kh6c cria c6n bo quan ly, gi6o vi6n, nh6n vi6n vd hqc sinh.

. r Thu viQn ph6i lrap vdi gi6o vi6n bQ m6n Ngt vbn hudng d6n hgc sinh dgc sdch,
vi€t cim nhfln, thi kc chuyQn qua phong trdo "Lcm l6n cirng siich,,, ,.u6i trri t<c .h;;;;
vdnhgc",...

Ngudi thUc hiQn: Nh6m TC3

Ngu6n luc kh6c (tdi chinh, ngudi phoi trq'p;: Theo quy chti chi ti6u nOi b0

Thdi gian u6t eAu: 2020-2021rhdi gian hodn thdnh :2023-2024
4. Ti6u chu6n 4: Quan hQ giiia nhir trulng, gia tlinh vir xn hQi

4.1. Ti6u chf 4.1: Ban rlpi diQn cha mg hgc sinh

Mgc ti6u cdn ilpt: Mr?c 3

H4n chtl can k}ric phpc:Kh6ng c6.

..^ Giei phlp thuc hi$n: Ndm hlc 2024-2025 vd c6c nim hqc ti6p theo, nhd trucrng
ti6p tpc t4o tli6u kiQn cho Ban dpi diQn cha me hoc sinh trudrng, ldrp thlrc hiQn dAy <1i c6c
nhigm 4r, quyen vd tr6ch nhiQm theo Di0u le Ban itai diQn cha mg hqc sinh #;;h;;
huy thdnh qui d4t dugc.

Titip tgc $uy tri vd ph6t huy m6i quan he t6t gita nhd trudmg v6i Ban rlpi diQn cha
me hoc sinh dc ndng caohcrn nfia ch6t ioqrrg gido ipc cria dcm vf

Ngudi thpc hiQn: Nh6m TC4

Ngudn llrc kh6c (tdi chfnh, ngudi phoi hqrp): Theo quy ch6 chi ti6u n6i b6
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5 '2' Ti6u chi 5.2: T6 chric ho4t ilOng gi6o dpc cho hgc sinh c6 hodn c6nh kh6khdn, hoc sinh c6 n[ng khitiu, hoc sinh gap kh6 kh[n trong hqc tOp vd rdn luyQn
Mgc ti€u cAn dpt: Mfrc 2

Hpn ch6 cAn kh6c Phuc; S5 luqng hgc sinh trong phong rrdo rh6 duc th6 thao, nghQthuft d4t huy chuong c6p quO" gia cdn it.

Gi6i ph6p thpc hiQn: f1m hoc 2024-2025 vd nhtng ndm tirip theo, nhd truone ti6p
1o" pPr.hly n}-rrng kct qu6 rr4t <Iug9, duy rri c6c gihi piap dar,i'orrrrgli?, ffi;B;i6;$c b6i duong hqc sinh gi6i vd php dpo h.oc sinh vZu tem, nd trg hqc Jinh c6 hoin c6nhkh6 khdn.

. ., Ii'g :org gi6o duc 'y thtrc,try gtfuchgc tflp, khoi gqi su dam me hgc tpp, linh hQiki6n thric cria hgc sinh thdng qua criC hoat dQng gi6o duc cria nhd trulng, tdng cu&nggi6o dUc c6 thti.

Nguoi thgc hiQn: Nh6m TC5

Ngudn lgc khdc (tdi chinh, ngudi phoi hqp): Theo quy chri chi ti6u nOi b6
Thdi gian b6t eAu: 2020-2021rhdi gian hodn thdnh:2023-2024
5.3. Ti6u chf 5.3: Thgc hiQn n6i dung girio dpc dia phucrng theo quy dinh
Mpc ti6u cdn d4t: MAc 2

Han ch6 cAn khac phuc: NQi dung gi6o dpc tlia phuong trong c6c bdi ki6m tra chua
phong phri

Giai phdp thgc hiQn: N6m hqc 2024-2025, HiQu trucrng chi d4o, ph6n c6ng gi6o
vi€n bi6n soan tdi liQu gi6ng d4y m6i chi titit phu hqp v6i chuong trinh gi6o duc dia
phuong vd v6i tinh hinh thuc t{i 0 rtia phuong, c6p ntr6t th6m tai iigu 

"6 liao il; ;i;
phucrng thdng qua ngu6n s6ch bilo, tap chi, -a"g Internet, ... chi d4o crin b0 phu tr6ch
thu viQn vd hyong d6n cho hoc sinh suu tAm, tim tri6u c6c tu liQu, tranh .rfr, fia, Ol *
dia phuong dC lam phong phri hon ki6n thric vC Oia phrrcrng nang cao hiQu qu6 hqc t{p.

Td chric cho giiio vi6n vd hgc sinh tham quan thuc tti O rlia phuong tim hi6u th6m
c6c di tich lfch sri cria dfa phucrng tung bu6c dua chucrng trinh gi6o dgc Eia ptrucrng phu
hqp vdi kti hoAch cta ttmg bO m6n 

"g-uy 
tt rIAu n6m hgc.

St dgng c6 hiQu quildi liQu Lfch sri dia phucrng do thdnh pfr6 UiCn so4n dirng cho
Chucrng trinh gi6o dpc ph6 th6ng 2018

Ngudi thuc hi€n: Nh6m TC5

Ngu6n luc kh6c (tdi chinh, ngudi ptroi nqp): Theo quy ch6 chi ti6u nOi b0
Thdi gian bit <IAu: 2020-2021rhdi gian hoan thanh :2023-2024
5.4. Ti6u chf 5.4: cdc hopt dQng tr6i nghiQm vd hucrng nghiQp

Mgc ti6u cAn dpt: MAc 2

H4n chti cAn khac phuc: Ho4t rt6ng tr6i nghiQm vd hucmg nghiQp chi ph6i hqp o
vni bQ m6n do dic thir nQi dung m6n hoc. Hinh thfc chua phong ph,i 

"

. , . clai-qnan thpc hiQn: Trong ndm hoc 2024-2025, HiQu tru<rng x6y dlmg k6 ho4ch,
k€ ho4ch kcm tra dtu:fr- giitbO m6n ho4r dQng tr6i nghiQm e kh6i t6 o,-qrin iriOt vi6c t6
chric c6c hopt dQng trii nghiQm vd hudng nghiQp Oen tat ch circ t6 U6 m6n vil y6u cAu
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Ngu6n luc khric (tdi chfnh, ngudi ptrtii hg,,p;: Theo quy chi5 chi ti6u n6i b6
Thoi gian bat dAu: 2022-2023 Thoi gian hodn thanh:2023-2024.
rv. To cHrIc THr/C HrEN
1. Oiii vrii HiQu tru&ng

, - ,'q chric t6ng k6t, ra soiit drinh giri tung ti6u chf cria timg ti6u chuAn, di6u chinh k6hoach chi€n lugc pht hgp v6i thgc tiSn dla phuong, thdnh lfp HQi rt6ng tg d6nh gi6q.rl6l dinhphdn cong nh€n su phg trlchtung tieu Jtuan, ;ey d;;; tc^r,]q;r"ai tff"ch6t lucrng hrng ndm, ph6i hqrp v6i .lfnh qllEldia phucrng, 
"hu 

m-e-hqc d* +o;;;i*?" to. ddnh gi6' 
96:h quan d6ng hdnh vdi nha iruong trong x6y dgng vd di6u chinh

kC ho4ch c6i ti6n ch6t lugng gi6o dpc...

2. Oiii vrl'i ph6 hiQu tru0ng
Theo su phdn c6ng cria HiQu truong, triiSn khai k6 ho4ch c6i ti6n ch6t luqng, t6chfc rd so6t thu thap minh chimg trmg ti6u chu6n cria timg ti6u chf
3. Oiii vrl'i gi6o vi6n

D6ng g6p y ki6n,tham gia rd so6t d6nh gi6 tti6m parl, rli6m ytiu 6 timg ti6u chu6n,
cirng vdi HQi rl6ng tu d6nh giafiruthpp minh crrungs6p x6p phu hqp, ...

4. Oiii vrO,i cha mg hgc sinh

, ,P16.inp oio thdi v6i nhd truong,. cirng v6i nhd truong x6y dpg diAu chinh ki5
ho4ch chi€n lugc, tham gia hd trq HQi rr6ng tu d6nh gi6 truong

5. ChO dO bdo c6o

Thtrc hi$n nghiCm tfc thing ti6n t10, kip thdi, ni6m yrit c6ng khai kt5 ho4ch chi6n
luoc, b6o ciio t.u danh giri tr6n c6ng th6ng tin nhd trucrng./.

Noi nhQn:
- Phdng GD&DT (tt6 b5o crio);
- H6i il6ng trudng;
. HT, PHT;
- C6c bQ phdn, chnhdn dugc ph6n c6ng;
- Luu:VT, h6 so.

HIEU TRTIONG

anh NguyQt



ci*hoat d6ng cria dia
phuong. Thuc hi6n nghidm
tirc c6ng tdc 6 chric rd soiit,
dtuth gi6d6 cAi ti6n c6c hoat
d6ng theo hoc kj.vd theo
ndm hoc. Ph6 Hi6u trucrng
chi dao vd theo s6t hopt dQng
Chi Doan.

Ti6u chf 1.4

chuydn m6n gh6p:
tO Vat ly - H6a
hoc, t6 Lich sri -
gi6o duc c6ng
ddn, t6 Vdn th6
mf nOn anh
hu6mg t16n llch
sinh hopt vd c6ng
tdc b6i dudng
irio vi6n cria t6.

Trudng cdn 03 Tham muu l6nh dao tao diEu
ki6n tuyOn dr,rng di nh6n su
girio vi6n c6c m6n. LEnh dao
nhd trutrng chri y s6p x6p 

'

thoi gian hqp ly hcyn d0 tao
di6u kiQn thufl" lqi cho girio
viOn c6c t6 gh6p sinh hoat
chuydn m6n vd du sinh hoat
PGD d6y dri.

- Ngudi thr,rc hi6n:
Nh6m TCI
- Ngu6n lsc kh6c (tdi
chfnh, nguoiph6i hqp):
Theo quy ch6 chi tiOu
nQi b6
- Thdi gian bit dAu:
2020-2021Thoi gian
hodn thdnh:2024-2025

Ti6u chi 1.5 Si s6 hgc sinh o
mQt sO lcrp vuqt
quri quy dinh 45
hoc sinh mQt lcrp.

ndm hsc 2024-2025,
Hi6u truong nha truong chi
dpo girio vi6n chri nhiQm tdng
cudng ho4t dQng tg quAn,
ddn chri cl0iacirc lcrp hqc. Tir
ndm hoc 2022-2023,1dnh
dao nhd trudng sip x6p, b6
trilai cdc phdng hoc, phdng
chric ndng hqp ly hcm s6 hoc
sinh kh6ng qu6 45 hgc

- Ngucri thgc hiQn:
Nh6m TCI
- Ngu6n lUc kh6c (tdi
chinh, ngudi phOi hqrp;:
- Thdi gian bit dAu:
2019-2020 Thdi gian
hoan thdnh:2024-2025

Ti6u chi 1.6 C6c ngu6n luc
tao ngu6n kinh
phi phgc vg cho
c:ic ho4t d6ng cta
nhd trucmg cdn
h4n hgp.

Ndm hoc 2024-2025,nhi1
trudrng titip tgc triiSn khai
viQc img dpng c6ng nghQ
th6ng tin trong cdng tric qu6n
l)i, henh chinh, tdi chinh, tdi
s6n; thudng xuy6n cfp nhft
th6ng tin tr0n hQ th6ng c6c
ph6n m€m dang sri dUng.
Nhd trucmg sE xdy dUng kti
ho4ch phdt huy c6c ngu6n
lgc dC tao ngu6n tdi chinh
hgp ph6p dC tang cucmg ciic
di€u ki6n cdi tao co s0 v6t
ch5t, trang thi€t bi, phucrng
tiQn d4y hgc nham tao di6u
ki6n t6t nh6t cho gitio vi0n vd
hoc sinh trong c6c hoat r1Qng

- Ngudi thuc hi6n:
Nh6m TC1
- Ngudn lgc kh6c (tdi
chinh,.ngudi ph6i hqp):
Cdc d6i t6c, M4nh
thucmg qu6n
- Thdi gian bat ddu:
2019-2020 Thcri gian
hodn thdnh:2024-2025

Ti6u chi 1.7 Cdn 1 s6 girlo
vi6n dang tham
gia lorp UOi auOng
chuy6n m6n vd

Ndm hgc 2024-2025,nhd,
trucmg x6y dpg kC hoach
b6i dueng. gi6o vi6n 16 rdng,
chi ti6t, ti6p tsc t4o diAu

- Ngucri thuc hiQn:
Nh6m TCI
- Ngu6n lUc kh6c (tdi



thanh tra nh6n ddn xay dgrng
cric biQn ph6p girim s6t linh
hoat d6 t[ng cunng co ch6
girim s6t hi6u qu6, tfch cgc
hcrn.

Ti6u chi 1.10 Con trudng hqp
hqc sinh chua c6
k! ndng tham gia
mAng xd h$i n6n
doi khi bi l6i k6o,
kich dQng, d6n
di5n mdu thu6n
nhau tr6n mAng.

: Ndm h7c 2024-2025, nhd.
trudng ti6p tpc d6y manh
c6ng t6c ph6i hqp v6i chinh
quy6n dia phucrng OC tam t5t
hcrn vi6c gin git an ninh tr6t
tU, an todn cho crln b6, girlo
vi6n, nhdn vi6n, hoc sinh
trong vd ngodi nhd tru<rng.
Tdng cucrng gi6o dpc vd ki6n
quydt xri ly cric trudng hgp
hoc sinh vi ph4m lj,luflt;
ngdn chdn kip thoi tinh tr4ng
b4o lgc hqc dudrng. DAy
mAnh phong trdo thi dua xAy
dpg trudng hqc th6n thi$n;
x6y dr,mg nC ntip gin git vQ
sinh m6i truCIng. Ti6p tuc
ddy manh, t6ng cudng c6ng
tirc giito dpc k! ndng s6ng
cho hoc siirh; thric d6y, UOi

du0ng giiio vi0n ndng cao k!
ndng su pham, tu v6n tdm lf.
NAng cao nhfln thric cho crin
bQ, gi6o vi6n, nh6n viOn, cha
me hoc sinh, hgc sinh trong
nhd trudng vd c6ng t6c il6m
b6o an ninh trdt tu, an todn
trucrng hoc. Hdng ndm, thuc
hiQn kip thdi k6 hoach mua
sdm, ki6m tracdc phucrng
tiQn d6m b6o an todn nhd

- Nguoi thpc hiQn:
Nh6m TCI
- Ngu6n lUc khdc (tdi
chinh, nguoiph6i hqp):
Theo quy chti chi tidu
nQi bQ

- Thdi gian bit dAu:
2019 - 2020 Thcri gian
hoan thdnh:2024-2025

Ti6u chi 2.1 Hi6u truong vd
ph6 hi6u trucrng
chua dt 5 ndm
li6n ti6p ttu-o. c
drinh giri dpt
chuAn mric kh6
trd l6n

Trong ndm hoc 2024-2025,
hiQu trunng vd ph6 hiQu
trucrng ti6p tUc tich cuc cht
dQng tham gia circ l6p b6i
dudng chuy6n m6n nghiCp
vu, ndng cao trinh d6, tfch
lfiy kinh nghiQm vd titip tuc
phrit huy vai trd gucrng m6u
vd tinh thdn tr6ch nhiQm cao
trong moi ho4t dQng nhim
ndng cao ch6t luqng girio duc
nhd trucrng.'Tfch cuc chri
dQng tham gia cdc l6p b6i

- Ngudi thpc hi0n:
Nh6m TC2

- Ngu6n lgc khric (tdi
chinh, ngucri ph6i
hgp): Theo quy chti
chi tiOu nQi bQ

- Thdi gian b6t dAu:
2019-2020 Thiri
gian hoan thanh:
2024-2025



b6o v6 m6i trudng xanh,
s?ch, dgp; tham gia lao d6ng

- Thdi gian bdt dAu:
2019-2020 Thoi gian
hodn thdnh:2024-2025

Ti6u chi 3.2 Chya trang bi dri
thi6t bi thi nghiem
cho 4 t<nOi va
tranh m6n KHTN
vd KHXH.

2025, hi6u truong xdy dung
k6 hoach mua sdm trang thi6t
bi, tdi fi6u sdch gi6o khoa, tdi
li€u tham kh6o drip img hodn
thi6n c6c.kh6i tOp, thucrng
xuy6n ki6m tra, b6o tri, n6ng
cdp circ trang thi6t b!phgc vu
t6t nhat cho viQc day, hoc vd
gi6o dpc; nhe trucrngiiob tu"
duy tri trulng l6p xanh, sach

: Ti6p tuc n5m hqc2024- - Ngucri thgc hiQn:
Nh6m TC3
- Ngudn lgc khric (tdi
chinh, nguoiph6i hqp):
Theo quy ch6 chi ti6u
nQi b6
- Thdi gian bit dAu:
2019-2020 Thdi gian
hoan thanh:2024-2025

Ti6u chi 3.3 MQt s6 phdng
chfc n5ng c6 dAy
dri c6c thi6t bi
nhmrg chua sip
x6p hgp ly, khoa
hgc.

trulng tiOp tgc.b6 sung cdc
thict bi cho kh6i hdnh chinh _

quin tri, tdng culng img
dgng c6ng th6ng tin hiQu qui
trong c6ng tric h6 trg ctic
ho4t dQng nhd trudng, t6
chric th6ng kO sip *6p tai 

"ac

Ndm hoc 2024-2025,nhd, - Ngucri thgc hiQn:
Nh6m TC3
- Ngu6n lgc kh6c (tdi
chfnh, nguoiph6i hqp):
Theo quy ch6 chi tidu
nQi bO

- Thdi gian bit dAu:
2019-2020 Thdi gian
hoan thdnh:2024-2025

Ti6u chi 3.4 H.6 th6ng cung
cdp nudc cdn han
chO

Ndm hgc 2024-2025 vd cdc
ndm hoc ti6p theo, nhd
trunngl5ng cucrng sfta chira
c6c thi6t bi cung c6p nu6c d6
ddm b6o dri nu6c hoc sinh
dirng vd ti6p t1rc gi6o dpc hoc
sinh f thric git gin v0 sinh
chung; hudng d6n hgc sinh
vd hinh thanh cho hoc sinh
th6i quen ph6n lo4i rdcthii;
ydu c0u nhdn vi6n phpc vu
dim b6o thpc hiQn t6t vC sinh
m6i trudng.
Nhd truong titip tpc hgp
d6ng v6i COng ty Trrich
nhiQm hfiii han mQt thdnh
vi6n dich vu cdng ich huyQn
H6c M6n thgc hiQn thu gom
rirc vdxri l;f ch6t thii hgp lf
de dam b6o vQ sinh m6i

- Nguoi thyc hiQn:
Nh6m TC3
- Ngu6n lgc khric (tdi
chinh, nguoiph6i hqp):
Theo quy chti chi ti6u
nOi b0
- Thdi gian bat dau:
2019-2020 Thdi gian
hodn thanh:2024-2025

Ti€u chi 3.5 Chua trang bi
dir phucmg ti6n
day hoc O cric
phong hqc b0
m6n. SO luqng
qriet Uiday hqc

Ndm hgc 2024-2025, HiOu
tru&ng xdy dws kti hoach
mua sdm, xd hQi h6a nhim
trang bi th6m m6y chi6u,
trang thi6t bi day hqc cho c6c

!q" ud phdng bQ m6n.

- Nguoi thgc hi6n:
Nh6m TC3
- Ngu6n lgc kh6c (tdi
chinh, ngudi phOi hq,p;:
Theo quy ch6 chiti6u



frqng, Bi me Viot
Nam anh hung o
dia phucmg do
thay d6i thucrng
xuy6n nhdn su
T6ng phU tr6ch.

Chi dodn, Li6n dQi nhd
trucrng phdi hgrp v6i Dodn xd
t6 chric cho hoc sinh chdm
s6c di tich lich sri, c6ch
meng, c6ng trinh vdn h6a;
chdm s6c gia dinh thucmg
binh, liet si gia dinh c6 c6ng
v6i cSch mAng, Bd m9 ViQt
Nam anh htne <l di

Ti6u chf 5.1 Vdn c6 m6t vdi
gi6o vi6n chua
chir dQng tich cuc
tl6i mcri phu<rng
ph.an daV hoc vi
ki6m tra, drinh

ei6.

Ndm hoc 2024-2025,nhi1
trudng titip tpc xdy dtmg vd
thlrc hiQn kC hoacir girlo dgc
theo hucmg ph6t tri6n ndng
luc hgc sinh trOn co sO d6m
b6o chuAn ki6n thirc, k! ndng
trong chucrng trinh girio dqc
ph6 th6ng, t6 chric d4y vd
hgc phir hqp v6i tinh hinh
thpc tti cria dcrn vi vd d6i
tucrng hgc sinh nhim ndng
cao ch6t luqmg day vd hqc,
xdy dpg thAi d0,1f thric tg
giSc vd tinh tich cpc hoc tdp,
rdn luy6n cira hoc sinh.

Titip tpc thgc hi6n
sinh hoat tO nhOm chuy€n
m6n theo hu6ng nghidn criu
bdi hqc; thitit ke cric chri dA
day hoc, d4y hgc tich hqp
nh^dm girip frqc sinh vdn dung
ki6n thric dC giai quy6t c6c
vdn d€ thuc ti5n, tang cudng
phucrng phrip day hgc theo
dinh hucrng gi6o dpc STEM.
Ti6p tUc phrit huy tham gia
hQi thi thiet kti gi6o an eiao
dpc STEM c6p thdnh ph6.

Ti6p tpc thyc hiQn d6i
m6i phucrng ph6p d4y hqc vd
ki6mtra, danh gi6 theo dinh
hucmg ph6t tri6n ndng luc
hoc sinh.
Tdng cucrngcdc gitriph6p de
ti6p tpc giam ti'lQ hgc sinh
ydu k6m, tAng tj,16 hqc sinh

- Ngudi thpc hiQn:
Nh6m TC5
- Ngu6n luc kh6c (tdi
chfnh, nguoiph6i hgp):
Theo quy ch6 chi ti6u
nQi bQ

- Thoi gian b6t dAu:
2020-2021Thoi gian
hodn thdnh:2024-2025

Ti6u chi 5.2 56 luqng hoc sinh
trong phong trdo
th6 dsc th6 thao,
nghQ thuat d4t

Ndm hgc 2024-2025 vir
nhftng ndm tiiSp theo, nhd
trudng ti6p tUc ph6t huy
nhirng k6t qu6 dat dugc, duy

- Ngucri thuc hiOn:
Nh6m TC5
- Ngu6n lsc kh6c (tdi
chinh, ngudi phOi nqp;:

tri c6c ei6i ph6p dd su



giinnty lQ hqc sinh ytiu k6m.
HiQu truong chi d4o girio
vi6n chri nhiQm phOi hgp
chat ch6 v6i cha me hoc sinh,
HQi khuytin hgc trong viQc
vqn dQng tpo di6u kiQn cho
hoc sinh tr0l4i l6p nhdm
gi6m ti lQ nghi b6 !qc; tAng
cuong xdy d1rrrg k6 hoach
gi6o dgc hoc sinh cho hoc
sinh gap kh6 khdn trong hoc.
Ti6p tqc d6y manh c6ng tiic
girio dpc hucrng nghiQp vd
dinh hucrng phdn lu6ng hoc
sinh.
Ph6t huy hiQu qu6 3 luc
luqmg gi6o dpc trong vi6c

uqttg mfii nhgn vd

ch{n hoc sinh b6


