UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN HOC MON Poc lap — Tu do — Hanh phic
TRUONG TRUNG HOQC CO SO
NGUYEN AN KHUONG
S6: +4/KH-NAK Héc Mén, ngay 18 thdang 9 ndm 2023
KE HOACH

Cai tién chit lwong nha truong nim hoc 2023 - 2024

Can cit Théng tw sé6 18/2018/TT-BGDPT ban hanh Quy dinh vé kiém dinh
chdt lwong gido duc va cong nhdn dat chudn quoc gia doi véi truong trung hoc co
s6, trueong trung hoc phé thong va truong phé théng cé nhiéu cap hoc;

Can cur Cong van so 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua Bo
Gido duc va Pao tao vé hiwdng dan tw danh gid va ddnh gid ngodi co s¢ gido duc phé
thong,

Cén cir két qua danh cia doan ddanh gid ngoadi giai doan (tix ndm 2021 dén ndm
2025),

Can cir bdo cdo tw ddanh gida nha truong ndm hoc 2022 - 2023

Truong Trung hoc co s Nguyén An Khuong xay dung Ké hoach cai tién chét
lugng nha truong nam hoc 2022 - 2023 nhu sau:

I. MUC PiCH, YEU CAU

Xay dung ké hoach khac phuc ton tai, cai tién chat lugng theo két luan cua Poan
danh gia ngoai, dong thoi trlen khai céc bién phap nham duy tri, phat huy cac diém
manh va khic phuc nhiing ton tai ma Poan dénh gi ngoai da chi ra.

Trén co s& cac két qua da dat duoc sau ddnh gid ngoai xdy dung ké hoach va dua
ra cdc giai phap nhiam phat huy diém manh, khic phuc diém yéu timg budc nang cao
chat luong gido duc.

Néam hoc 2023 - 2024 va cac nam hoc tiép theo, Hiéu truong nha truong tiép tuc
chi dao cung c¢b hd s0, co s vat chit, chit lugng cac tidu chudn, ra soat theo Quy trinh
va Tiéu chuén danh gia chét luong gido duc do B6 GD&DT ban hanh dé thyuc hién cac
bién phép cai tién va dam bao chét luong giao duc.

II. THUC TRANG

1. Két qua danh gia ngoai giai doan tir nim hoc 2021 dén niam hoc 2025
S6 luong va ty 1é cac tiéu chi dat Murc 1: 28/28 (100%)

S6 luong va ty 1¢ cac tidu chi dat Murc 2: 28/28 (100%)

S& lugng va ty 1é cac tiéu chi dat Mure 3: 14/20 (70%)

Murc danh gia ctia Poan danh gia ngoai: Mirc 2
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2. Két qua tw danh gi nim hoc 2022 - 2023

. Murce 1 Mike 2 Mire 3
Tiéu chuan/tiéu
chi Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | baob | bdoc | bdoa | baob | baoc | bdoa | bdob | baoc
_ Tién ‘c_huﬁn 1
Tiéu chi 1.1 X X % X X
Tiéu chi 1.2 X X X X * * *
Tiéu chi 1.3 X X X X X X
Tiéuchi 1.4 X X X X X X
Tiéu chi 1.5 X X X & X
Ti€u chi 1.6 X X X X X %
Tiéu chi 1.7 X X X X * * *
Tiéu chi 1.8 X X X X * * *
Tiéu chi 1.9 X X X X * * *
Ti€u chi 1.10 X X % % " * * *
Tiéu chuin2
Tiéu chi 2.1 X X X ¥ & _
Tiéu chi 2.2 X X X X 5 X
Tiéu chi 2.3 X X X X X -
\Tiéu chi2.4 X ? B X X % s
Tiéu chi 3.1 X X X X >
Tiéu chi 3.2 % X x X x
Tiéu chi 3.3 X X b & X
Tiéu chi 3.4 X X X X X * * *
Tiéu chi 3.5 X X X X X X
Tiéu chi 3.6 X X X X X




) Muec 1 Mirc 2 Mirc 3
Tiéu chuan/tiéu
chi Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | bdob | bdoc | bdoa | bdob | baoc | bdoa | baob | baoc
Tiéu chuin 4
]
Tiéu chi 4.1 X X X X S
Tiéu chi 4.2 X X X X X
Tiéu chuin 5
Tiéu chi 5.1 X X X X % ¥
Tiéu chi 5.2 o4 X X X %
Tiéu chi 5.3 4 X 4 X * * *
Tiéu chi 5.4 X X X X . * * %
Tiéu chi 5.5 X X X X X X
Tiéu chi 5.6 X X X X & X X

Sé lugng va ty 1€ cac tiéu chi dat Muc 1: 28/28 (100%)

S6 luong va ty 1é cac tiéu chi dat Muc 2: 28/28 (100%)

SH lugng va ty 1é cac tiéu chi dat Mure 3: 15/20 (75%)

Mirc danh gia cua Poan danh gid ngoai: Murc 2

I1I. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéu chuén 1. Té chirc va quan ly nha truong

1.1. Tiéu chi 1.1: Phuong huéng, chién lugc xdy dung va phat trién nha truong

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Nam hoc 2021- 2022, do anh huéng cua dich bénh nén
viéc td churc thuc hién cac phuong hudng, chién luge xay dung va phat trién ctia nha

trudng c6 su thay dbi hodc tam ngimg nhiam dam bao cac yéu cau trong cong tac
phong chéng dich bénh.

Giai phap thuc hién: Tu nam hoc 2022 — 2023, sau khi dich bénh dugc kiém soat,
cac hoat dong cta nha trudong da 6n dinh theo quy dao ban dau. Ké hoach giao duc va
va céac ké hoach khac cua don vi duoc xay dung, trién khai va td chirc thuc hién trong
diéu kién binh thuong méi..

Trong nam hoc 2023 - 2024, Hi¢u truong chi dao cac Pho Hiéu trudng phoi hop
v6i cac bo phan doan thé ra soat, danh gia lai tinh hinh; nghién ctru tiép tuc viéce trién
khai Chuong trinh GDPT 2018 ddi véi 16p 6, 7, 8 va td chirc thuc hién Chwong trinh
gido duc 2006 theo hudng ti€ém cén chuwong trinh 2018 cho doi tuong hoc sinh 16p 9;
Chu tich Hoi dong trudng chi dao cac thanh vién ddy manh cong tac tuyén truyén dén

TR
RUNG

G
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cha me hoc sinh toan truong vé phuong hudng chién luge phat trién nha truong trong
timg giai doan dé cha me hoc sinh nam ro chién lugc phat trién nha truong, cung tham
gia thuc hién va chu dong déng gop ¥ kién xay dung cho chién lugc phat trién nha
truong trong ting giai doan; Hiéu truong xdy dung ké hoach kiém tra, ra soat dinh ky,
dot xut dé kip thoi bd sung, diéu chinh ké hoach phat trién nha trudng phu hop véi su
phat trién cua dia phuong.

Nguoi thuc hién: Hiéu truong, cac Phé Hi€u trudng, Tb trudng, td pho chuyén
mon

Nguén luc khéc (tai chinh, nguoi phéi hop): Cong doan, Chi doan, Ban dai dién
héi Cha me hoc sinh nha trudng, gido vién, nhan vién nha truong

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 9/2023

1.2. Tiéu chi 1.2: Héi dong truong (Hoi dong quan tri dbi vai truong tu thuc) va
cac hoi dong khac

Muc ti€u can dat: Muc 2

Han ché can khac phuc: Cac thanh vién trong céc hdi dong kiém nhi€ém nhiéu
cong tac, chirc vu khac nhau nén nhi€u thanh vién trong cac hdi dong con bi dong vé
thoi gian hoi hop.

i Giai phéP thuce }}ién: Tur ndm hoc 2023 - 2024 hiéu trudng tiép tuc duy tri co cau
to chure, cu thé hoa ké hoach hanh dong dé pho bién, trién khai dén tat ca can bo, gido
vién, nhan vién va cac t0 chic doan thé, dua vao tiéu chi thi dua nham thuc hién
nhiém vu dat két qua cao nhat; tiép tuc ddy manh va nang cao chat lugng hoat dong,
phat huy tinh chu dong cua cac b phén, su phoi hgp gifra cac b phén, doan thé trong
nha trrong nham mang lai hiéu qua cao trong cong viéc.

Tiép tuc tham muu cép trén xdy dung ké hoach tuyén dung nhén su; phan nhiém
cac thanh vién trong nha truong khoa hoc va hop ly; tao diéu kién cho céac thanh vién
hoan thanh & murc tot nhat vai tro va nhiém vu cia minh.

Nguoi thuc hién: Hi€u trudng

Ngudn luc khéc (tai chinh, ngudi phdi hop): Hoi dong truong

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 3/2023

1.3. Tiéu chi 1.3: TS chirc Pang Cong san Viét Nam, cac doan thé va t6 chirc
khéc trong nha trudong

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Nhiéu doan vién gido vién ctia Chi doan 1a gido vién moi
ra trudng nén chua cé nhiéu kinh nghiém trong giang day va tham gia cac hoat dong
cta Chi doan, doan the.

Giai phap thyc hién: Nam hoc 2023 - 2024 va nhimng nam tiép theo, Bi thu Chi
b - Hi€u truong nha truong sé tiép tuc tao diéu kién cho céc t6 chirc hoat (dong, phat
huy t5t vai trd ctia minh; chi dao Bi thu Chi doan tang cudng cong tac phéi hop hoat

dong, xay dung tiéu chuén thi dua, khen thuéng gdn v6i cac hoat dong chi doan nham
thu hut 100% doan vién gido vién tham gia.
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Phéan nhiém cac doan vién gido vién phu hgp véi diéu kién thuc té; khuyén khich
doan vién gido vién tu hoc, tu boi dudng, tao di€u kién cho cac doan vién gido vién
hoan thanh t6t vai tro va nhiém vu cua minh.

Chi dao Ban chap hanh Chi doan c6 giai phép huéng dan, van dong doan vién
gido vién tré tham gia tich cuc cac hoat dong cia trurong, ciia nganh va don vi.

Chi dao céc t6 chuyén mon phat huy vai trd hd tro, hudéng dan dong nghiép, nhat
la d6i vai cac doan vién, gido vién tré trong thuc hién nhiém vu chuyén mén

Nguoi thye hién: Bi thu chi b - Hiéu trudng

Nguén luc khdac (tai chinh, ngudi phdi hop): bi thu chi doan, doan vién gido vién,
Hoi dong truong

Thoi gian bat dau: 9/2023 Thai gian hoan thanh: 6/2024

1.4. Tiéu chi 1.4: Hiéu trudng, phé hiéu truéng, to chuyén mén va td van phong

Muc tiéu can dat: Muc 3

Han ché can khéc phuc: Cac td chuyén mén duge co cdu theo cac mon hoc cia
chuong trinh gido duc phd thong 2018 nén mot s6 té6 méi (Khoa hoc tu nhien, Lich st
& Dia ly) con lung tang trong thuc hién sinh hoat t6 chuyén mén.

Giai phap thyuc hi¢n: Nam hoc 2023 — 2024 va cac nam tiép theo, hiéu truong chi
dao cac td chuyén mon duy tri nén nép sinh hoat chuyén mon dinh ky theo quy dinh
(02 tuan/lan). Chu trong néng cao chét luong ndi dung sinh hoat chuyén moén, thuc
hién thuong xuyén va néng cao hon nita chat lugng cac budi sinh hoat chuyén mén
theo hudng nghién ciru bai hoc, dau tu cho cac bubi thao giang, day hoc theo chu dé va
bao cdo chuyén dé, tham gia nghién ctru khoa hoc nhim ting cuong giup do cac gido
vién con han ché vé nang lyc giang day (chu trong & cac T chuyén mon theo Chuong
trinh gido duc 2018).

Hiéu trudng tiép tuc duy tri ké hoach nim hoc, mdi to chuyén mon thuc hién mot
chuyén dé trong mdi hoc ky c6 hi¢u qua. '

Péi véi td Khoa hoc tu nhién, to Lich st va Dia ly: chi dao T trudng, Tb pho
chuyén mén thyc hién céc chuyén dé di sau vao chuyén mén, dé xuét cac giai phap dé
thue hién giang day hiéu qua hon, phat huy vai trd cua dong nghiép trong hoc tap, hd
trg 1an nhau

. Pho hi€u trudng chuyén mén chi dao thuc hién ké hoach chuyén mon cu thé, chi
tiet & cac to chuyén mén méi, chu dong xép thoi khoa bidu dé thuan ti¢n trong sinh
hoat chuyén mén. Pinh ky ra soat, danh gia hoat dong sinh hoat nhém, viéc thuc hién
chuyén dé cua tirng b mon trong t6 ghép.

Nam 2023, truong c6 ké hoach kiém tra ndi by, chu trong kiém tra cong tac sinh
hoat t6 chuyén mén dé hd trg cac td hoat dong c6 hiéu qua, chat lugng, nhim déap g
t6t cho viéc thuc hi¢n chuong trinh gido duc ph thong 2018.

Nguoi thue hién: Hiéu truéng

Nguédn luc khac (tai chinh, ngudi phdi hop): Pho hiéu truéng, To trudng chuyén
mon

Thoi gian bét dau: 8/2023 Thoi gian hoan thanh: 5/2024
1.5. Tiéu chi 1.5: Khéi 16p va t6 chirc 16p hoc

HOgr

JON

HoC O
N K%




Muc tiéu can dat: Murc 3

Han ché can khac phuc: Néang luc quan ly 16p cua mot s6 hoc sinh trong ban can
su 16p con han ché nén cac em chua phét huy het vai tro, nhiém vu cua minh trong
cOng tac tu quan.

Giai phap thuc hi’én: Hiéu truéng tham muu voi 1anh dao Phong Gido duc va Dao
tao huyén Hoc Mén tiep tuc xay dung ke hoach tuyén sinh phu hop, giam si so cac 16p
theo quy dinh truong tién tién, theo xu the hoi nhép khu vuc va quoc t€; Chi dao gido
vién Tong phu trach doi va gido vién chi nhiém to chuc it nhat 1 chuyén dé/ nam dé
boi dudng néng luc tu quan cho cac em hoc sinh trong ban can su 16p; gidi thi¢u cac
giai phap, sang kién hay lién quan cong tac chu nhiém, to chirc, xdy dung nén nép 16p
hoc dé gi4o vién nghién ctru, tham khao va ap dung.

Ngudi thuc hién: Hiéu trudng, Phé Hi€u trudng

Nguon lue khéc (tai chinh, nguoi phéi hop): Hoi ddng truomg, Tong phu trach
Doi, GVCN, Hoc sinh

Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 6/2024

1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc ti€u can dat: Muc 3

Han ché can khic phuc: Nha truong c6 xdy dung ké hoach trong tung giai doan
ngin han, trung han va dai han d€ tao ra cac ngudn tai chinh hop phap phu hop vai
dicu kién nha truong, thuc t& dia phuong nhung két qua chua dat hiéu qua cao do cac
diéu kién khach quan vé kinh t¢, doi song xa hoi, ...

Giai phap thuc hién: Giai doan 2022 -2025, hiéu trudng tiép tuc tham muu véi
ban nganh lanh dao cac cap, phoi hop va phat huy vai tro, sttc manh cta cac nguon luc
trong va ngodi nha truong d¢ nghién ciru, ra soat xdy dung cac ké hoach trong tung
giai doan cho phu hop hon véi tinh hinh thuc té, nhu cau thuc tién cta nha truong va
dia phuong.

Ngudi thue hién: Hiéu trudng, Pho Higu truong, Hoi ddng truong

Nguon luc khac (tai chinh, ngudi phdi hop): Cong doan, Ban dai dién hoi cha me
hoc sinh, b phan ké toan tai vu cua truong

Thoi gian bét dau: 9/2023 Thoi gian hoan thanh: 6/2024

1.7. Tiéu chi 1.7: Quan Iy can b, gido vién va nhan vién

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Mot s6 gido vién 16n tudi con han ché kha nang ung
dung cong nghé thong tin.

Giai phap thuc hién: Hi¢u truéng tiép tuc chi dao Pho hi¢u truong tiép tuc thuc
hién cong tac boi dudng chuyén mon, nghiép vu cho gido vién qua cac dot boi dudng
ctia nganh, qua viéc du gio, tham 16p cua can bo quan ly va dong nghiép.

Hiéu truéng tiép tuc chi dao Phé hi¢u trudng tiép tuc xay dung cac chuyén dé
trong tAm boi dudng kién thire va ky nang ng dung cong nghé thong tin danh cho mot
s6 gido vién 16n tudi; phan cong cac thanh vién t6 chuyén mén thuc hién tot nhiém vu
hd trg dong nghiép.
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Nguoi thue hién: Hiéu truong, Pho Hiéu truong

Ngudn luc khac (tai chinh, nguoi phdi hop): T6 trudng chuyén mén, td Tin hoc

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 6/2024

1.8. Tiéu chi 1.8: Quan ly cac hoat dong gido duc

Muc tiéu can dat: Murc 2

Han ché can khic phuc: N§i dung tht_rg hién gido duc ngoai khda, gido duc ky
nang sdng, gido duc nang khi€u cho ting do6i twong hoc sinh chua c6 tinh cip nhat,
chua dap tng hiéu qua thuc tién.

Giai phap thuc hién: Hiéu trudng tiép tuc ting cuong ra soat, danh gia nhu cau,
nang luc cua tirng do6i tuong hoc sinh dé cé can ctr xay dung cac chuong trinh, noi
dung gido duc ngoai khoa, gido duc k¥ ning song, gido duc nang khiéu phu hgp hon
vOi cac em; dong thoi ting cuong cong tac kiém tra, giam sat doi véi viéc thuc hi¢n
chuong trinh ngoai khoa dam béo phu hop véi dic diém hoc sinh va tinh hinh doi song
cua dia phuong.

Nguoi thue hign: Hi¢u trudng, Phé hiéu trudng

Nguén lue khéc (tai chinh, nguoi phéi hop): nguén lue x@ hoi hoa, chi doan, téng
phuc trach Doi

Thoi gian bat dau: 8 /2023 Thoi gian hoan thanh: 6/2024

1.9. Ti€u chi 1.9: Thyc hién quy ché dan chu co sé

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Can b0, gido vién, nhan vién truong doi khi chwa manh
dan trong dong gop y kién c4 nhan.

Giai phdp thuc hién: Hi¢u truéng phéi hop véi t6 chirc Cong doan té chirc nhidu
hinh thirc déi thoai dé can b, gido vién, nhan vién tham gia phat biéu y kién dé phat
huy quyén dan chu trong nha truong. Trién khai céc cudc tham do, lay y kién, tiép
nhan thong tin dé xuét, kién nghi bang céc ung dung cong nghé thong tin, céac cong cu
thu thép dir liéu, dam bao d6 bao mat déi véi ngudi cung cap thong tin.

Nguoi thuce hién: Hiéu truong, Chu tich cong doan truong hoc

Ngudn e khac (tai chinh, nguoi phéi hop): Cong doan, Ban thanh tra nhan dan
Thoi gian bat ddu: 8/2023 Thoi gian hoan thanh: 6/2024

1.10. Tiéu chi 1.10: Pam bao an ninh trat tu, an toan trudng hoc

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Trang thiét bi hu hong, xuéng cip, doi hoi phai kiém tra,
bao dudng thudng xuyén, lién tuc nén cong tac bao dudng doi khi chua kip thoi.

Giai phap thyuc hién: hiéu truong chi dao ban an toan truong hoc co ké hoach
dinh ki, dott xuat kiém ké tong trang thiét bi phuc vu cho cOng tac an toan truong hoc
dé thay méi toan bo nhitng trang thiét bi da cii, bd sung cac trang thiét bi, vat tu méi H
dé dap tng tét hon cong tac dam bao an toan, trat tyu trong va ngoai nha truong, thuc
hién kiém tra ndi bo doéi voi cOng tac dam bao an ninh trat ty, an toan truong hoc cua
Ban an toan truong hoc.

s i




Nguoi thuc hién: Hi€u truong

Nguén lue khac (tai chinh, nguoi phéi hop): Ban an toan trudng hoc, ngudn kinh
phi trang bi, tu sira co s& vat chat ctia nha truong

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 6/2024

2. Tiéu chuin 2: Can bd quan ly, gido vién, nhan vién va hoc sinh

2.1. Tiéu chi 2.1: Dbi véi hiéu truéng, pho hiéu trudong

Muc tiéu can dat: Murc 3

Han ché cﬁq khéc phuc: Hiéu truéng, Pho hiéu truong nha trudong con han ché ky
nang giao tiép Tieng Anh vdi gido vién nude ngoai giang day tai truong.

Giai phap thyuc hién: can bo quan Iy nha truong tiép tuc chi dong tham gia céac
16p boi dudng chuyén mon, nghiép vu quan ly, chi trong viéc tu hoc, tu boi dudng
nang luc ngoai ngir dé néng cao néng luc giao tiép bang ngoai ngir.

Nguoi thyce hién: Hi¢u trudng, Phé hiéu truéng

Nguon luc khéc (tai chinh, nguoi phdi hop): kinh phi tur tic

Thoi gian bét dau: 8/2023 Thoi gian hoan thanh: 6/2024

2.2. Tiéu chi 2.2: Déi véi gido vién

Muc ti€u can dat: Muc 3

~ Han ché can khéic phuc: Nha truong chua c6 nhiu dé tai nghién ctru khoa hoc &
tAt ca cac mon; nha truong hién con 05 gido vién chua dat trinh do Dai hoc.

Giai phap thuc hién:

Niam hoc 2023 - 2024 va nhitng nam tiép theo, Pho hiéu trudng phu trach chuyén

mon xady dung ké hoach gi4o duc, chu trong nang cao va phat huy hiéu qua, chét luong
cac hoat dong gi4o duc. Nghién ctru chuong trinh gido duc tién tién cua cac nudc trong
khu vuc dé hoc tap va trién khai dén gido vién. Tiép tuc tao diéu kién cho gido vién
tham gia hoc tap nang cao trinh d9, nang lyc ban than & trong nude va ngoai nudc.

Pho hiéu truong phu trach chuyén moén lap ké hoach va dé ra chi tiéu nghién ciru
khoa hoc cac mon tu nhién trong nam hoc 2023 - 2024 va cac mon xa hoi trong nam
hoc tiép theo.

Tiép tuc dong vién, khich 1€ 5 gido vién chua c6 trinh do dai hoc tham gia hoc
nang chudn giai doan 2022 — 2025, dam bao tién do hoan thanh truge nam 2023.

Ngudi thuce hién:
Hoc nang chuan : 05 gido vién chua dat chuin theo quy dinh

Phat huy hiéu qua hdi thi Nghién ctru khoa hoc: Pho hiéu trudng, cac t truong
chuyén mén

Ngudn luc khéc (tai chinh, nguoi phdi hop):
Hoc nang chuan: kinh phi tu tic

Phat huy hiéu qua hoi thi Nghién ctru khoa hoc: nguon chi hoat dong, phong trao
trong truong hoc

Hoc nang chuén : thoi gian bat dau: 2019, thoi gian hoan thanh: 2023
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Phét huy hiéu qua hoi thi Nghién ctru khoa hoc: thoi gian bat dau: 9/2023, thoi
gian hoan thanh: 6/2024

2.3. Tiéu chi 2.3: Déi v6i nhan vién

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Mot sé nhan vién chua c6 nhidu sang tao trong tim kiém
cac giai phap thuc hién nhiém vu.

Giai phap thuc hién: Hiéu truéng c6 ké hoach phén cong nhi¢ém vu cu thé cho
timg thanh vién cta t van phong, dong thoi xay dyung tiéu chi, thang di€ém danh gia thi
dua cudi mdi hoc ky, mdi nam hoc dé tao déng luc phan déu, thi dua cho cac thanh
vién trong to van phong.

Nguoi thue hién: Hiéu trudong, To truéng to van phong

Nguon lyc khac (tai chinh, ngudi phdi hop): nhan vién té van phong

Thoi gian bat dau: 8/2023 Thai gian hoan thanh: 6/2024

2.4. Tiéu chi 2.4: D6i véi hoc sinh

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Con mét sb hoc sinh chua tu giac thuc hién nhiém vu vé
hoc tép va rén luyén dao duc.

Gidi phap thuc hién:

Hiéu trudng tiép tuc chi dao gido vién 4p dung nhiéu phuong phap day hoc mdi,
tich cuc, gay hing tha cho hoc sinh; quan tam, gitip do ting hoc sinh; tich cuc doi moi
phuong ptlép day hoc, kiém tra danh gid, sir dung t6i da trang thiét bi day hoc hién dai
hién co de giup hoc sinh hiéu bai ngay trén 16p; hudng dan hoc sinh phuong phép tu
hoc; phoi hop tot vOi cha me hoc sinh hoc sinh d¢ gidao duc hoc sinh; phan loai, sang
loc nhitng hoc sinh yéu dé ciing ¢b thém kién thirc.

Hi¢u trudéng chi dao cac phé hiéu trudng, Poan - Poi td chie ¢ hi€u qua cac
hoat dong ngoai khoa, hoat dong trai nghiém ngoai gio' 1én 16p, ky nang sbéng va cac
cau lac bd nham phat trién gido duc toan dién hoc sinh. Doi ngi tu van, gido vién chu
nhiém, gido vién bd mon tiép tuc phéi hop v6i cha me hoc sinh tang cuong quan ly va
gido duc ddi véi hoc sinh chua ngoan.

Ngudi thuc hién: Hiéu trudng, pho hiéu trudng, Chi doan, Lién doi

Nguon luc khéc (tai chinh, nguoi phdi hop): Gido vién, Gido vien cha nghiém,
nhan vién tu van tam ly hoc dudng

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 6/2024

3. Tiéu chuin 3: Co sé viit cht va thiét b day hoc

3.1. Tiéu chi 3.1: Khuén vién, khu san choi, bai tap

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Mbt sb hang muc co sé vat chit du duoc quan tdm bao
dudng, stra chira thuong xuyén nhung do tan suét sir dung nhiéu nén dan dén hong
héc, hao mon nhiéu; mot sé HS chua co y thire giir gin, bao quan tai san, co s& vat chat
cua nha truong.
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Giai phdp thyc hién: Giai doan 2022 - 2025, hi¢u truong tham muu vdi Uy ban
nhan dan huyén Hoc Mén cap nguon kinh phi dé thay mdi toan bo mat san g0 trong
nha da nang.

Tang cuong kiém tra, bao dudng co s¢ vat chét va gido duc nang cao y thirc tu
giac ctia hoc sinh trong giir gin va bao quan co s¢ vat chat nha truong.

Nguoi thue hién: Hi€u trudng

Ngudn lyc khéc (tai chinh, ngudi phéi hop): B phén thiét bi, Ban an toan truong
hoc, ngudn kinh phi cai tao co s& vat chat cua truong

Thoi gian bat dau: 7/2023  Thoi gian hoan thanh: 6/2024

3.2. Tiéu chi 3.2: Phong hoc, phong hoc by moén va khdi phuc vu hoc tap.

Muc ti€éu cén dat: Muc 2

Han ché 95‘m khic phuc: Chua b tri phong dé td chirc cac hoat dong giao duc cho
hoc sinh khuyét tat hoa nhép do trudong hién chi c6 01 hoc sinh dién hoa nhép tri tu€.

Giai phap thuc hién:

Chi dao gido vién chu nhiém, cac gido vién dugc phan cong giang day, tb tam ly
hoc dudng quan tdm, ho trg hoc sinh hoa nhap trong hoc tdp va tham gia céac hoat dong
giao duc khac.

Cin ct tinh hinh thuc tién, néu sb hoc sinh hoa nhap tang, Hiéu trudng can tham
muu lanh dgo Phong Gido duc va Pao tao huyén Hoc Mon, Uy ban nhz‘}n dan huyén
Héc Mon cap kinh phi trang bi thém phong hoc danh cho hoc sinh khuyét tat hoc hoa
nhap.

Nguoi thue hién: Higu trudng

Nguon luc khéc (tai chinh, nguoi phdi hop): gido vién chu nhiém, gido vién bo
mon, t6 tdm 1y hoc dudng, ngudn kinh phi cai tao co s& vat chat cua truong.

Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 6/2024.

3.3. Tiéu chi 3.3: Khdi hanh chinh - quan tri

Muc tiéu céan dat: Mirc 3

Han ché can kh:flc phuc: Co s¢ ha tang cla nha truong duge xay dung cach day
hon 10 nim, nén nhiéu phong khong con dap mg tot cho cac hoat dong thuc tién cia
nha truong.

Giai phap thuc hién: Hi€u truong tham muu lanh dao’ Phong Gido duc va Dao tao
huyén Héc Mén, Uy ban Nhan dén huyén Héc Mén ¢6 ké hoach xay dung, stra chira,

e

cai tao, mo rong dién tich khoi phong chirc nang phuc vu cho hoc tap dé phu hop, dap
tng tot v6i Chuong trinh gido duc pho thong 2018.

Nguoi thye hién: Higu trudng

Nguon luc khac (tai chinh, ngudi phdi hop): Bo phén ké toan- tai vu, Nguon kinh
phi cai tao co s¢ vat chat cua truong

Thoi gian bat dAu: 9/2023 Thoi gian hoan thanh: 6/2024
3.4. Tiéu chi 3.4: Khu v¢ sinh, hé théng ce"lp thoat nuéc
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Muc tiéu can dat: Mic 2

Han ché can khic phuc: Cong ty thu gom ric chua thuc hién dugc viéc phén loai
rac dau ngudn.

Giai phéap thyuc hién: Hiéu truéng hop dong chat ché véi CQng ty thu gom rac
clia huyén, yéu cau thuc hién dung hop dong va c6 giai phap quy dinh trz'?ch nhlAcm cu
thé, ro rang hon gitra hai bén; Tang cuong gido duc hoc sinh viéc thuc hién phan loai
rac thai tai nguon.

Nguoi thuce hién: Hiéu trudng, Chi doan, Lién doi, Gido vién

Ngudn luc khac (tai chinh, ngudi phdi hop): Hoc sinh, Cong ty thu gom réc,
nguédn chi vé sinh phi

Thoi gian bét dau: 9/2023 Thoi gian hoan thanh: 6/2024

3.5. Tiéu chi 3.5: Thiét bj

Muc tiéu can dat: Murc 3

Han ché can khic phuc: Mot s6 db dung day hoc tu lam cta gido vién con chua
chu trong tinh thém7 my; so lugng con it. Thiét bi day hoc tu 1am chua dugc khai thac,
sir dung hiu qua dé dap tmg yéu ciu déi méi noi dung phuong phap day hoc va nang
cao chat luong gido duc cua nha truong; Viée dua vao su dung do6 dung day hoc 16p 6
con cham do viéc cung trng cham.

Gidi phdp thye hi¢n: Hiéu truéng chi dao nhn vién thiét b tién hanh kiém ke,
thanh ly nhirng thiét bi hu ci; tiép tuc kiem tra, ra soat, danh gia viéc sur dung, do dung
day hoc; dong thoi, khao sat, dé xuét mua sam md&i nhitng trang thiét bi phuc vu cho
phuong phép day hoc méi, dép Ung nhu cau giang day, dap ung tot cho hoat dong day
hoc theo chuong trinh GDPT 2018; Chi dao Cong doan két hop bd phan chuyén mon
nha truong s€ 1ap ké hoach t0 chirc lam hé thong do ding day hoc bd mon trong td,
nhom. To chire thi dua va trung bay, gidi thiéu cac bo do dung day hoc hiéu qua cao
dén toan thé hdi dong su pham.

Nguoi thuc hién: Hiéu truong, Pho higu truéng, nhan vién thiét bi

Nguon luc khéc (tai chinh, ngudi phéi hop): Cong doan, ngudn chi mua sim thiét
bi hang nam

Thoi gian bat dau: 6/2023 Thoi gian hoan thanh: 6/2024

3.6. Tiéu chi 3.6: Thu vién

Muc tiéu can dat: Murc 3

hoc sinh cua truong chua da dang va phong phu.

Han ché can khac phuc: Céc hoat dong gidi thiéu sach dén gido vién, nhan vién,

~ Giai phgip thuc hién: Hiéu truong chi dao nhan vién thu vién xdy dung ké hoach,
b6 sung nguodn sach bdo, tap chi, tai liu tham khao... phong phu hon nhim phuc vu
tot hon ntra cho cac hoat dong gido duc cua truong; T6 chire cac budi gidi thiéu sach,
an pham dén gido vién trong cac ky hop Hoi dong su pham vao céc dip nhu ngay Quéc
t€ Phu ni¥, Nha gido Viét Nam; c6 it nhét 1 giai phap, hinh thirc méi trong t6 chuc gigi
thi€u sdch dén can bo, gido vién, nhan vién nha truong.

Nguoi thue hién: Nhan vién thu vién
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) Nguon luc khac (tai chinh, ngudi phdi hop): Nguon chi mua sam sach gido khoa,
tai liéu tham khao cho thu vién truong hoc, nguén thu xa hdi hoa
Thoi gian bat dau: 9/2023 Thoi gian hoan thanh: 6/2024
4.  Tiéu chuin 4: Quan hé giira nha truwong, gia dinh va xa hoi
4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh
Muc tiéu can dat: Mic 3

’ Han ché cin khéc phuc: Van con mot sb cha me hoc sinh chua quan tam nhiéu
dén con em minh, con phé mic viéc gido duc cho nha trudng hodc nudng chiéu con
trong cach gido duc.

Giai phap thuc hién: Hiéu truong tiép tuc phdi hop, tao didu kién cho Ban dai
dién‘ cha me hoc sinh 16p thuc hién dé‘ly dd cac hoat dong, phat huy cac nhi¢ém vu va
quyén theo quy dinh Thong tu $6 55/2011/TT-BGDDT ngay 22 thang 11 ndam 2011
ctia Bo trudng B Gido duc va Dao tao ban hanh Diéu 1& Ban dai dién cha me hoc

2

sinh. C6 ké hoach moi hop riéng, tim hiéu va yéu cau cha me hoc sinh cam két phoi
hop véi nha truong chdm lo cho con em minh.

Nguoi thyc hién: Higu truong

Ngudn luc khéc (tai chinh, ngudi phoi hop): Ban dai dién hoi cha me hoc sinh,
hoc sinh

Thoi gian bt diu: 9/2023 Thoi gian hoan thanh: 6/2024

4.2. Tiéu chi 4.2: Cong tac tham muu cap uy dang, chinh quyén va phéi hop véi
céc to chirc, ca nhan cua nha truong

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Nha truong chua thuc su la trung tAm van hoa, gido duc
cua dia phuong.

Giai phap thuc hién: Hiéu truéng tiép tuc 1am t6t hon nira cong tac tham muu véi
cap 1y, chinh quyén dia phuong dic biét 1a cong tac phdi hop cac o chtrc doan thé dé
xdy dung nha truong ting budc tré thanh trung tdm van hoa, gido duc cua dia phuong

Nguoi thyce hién: Hi¢u trudng

Nguén luc khac (tai chinh, nguoi phdi hop): Pho hi¢u truong, cac ban nganh
doan thé trong truong

Thoi gian bt dAu: 9/2023 Thoi gian hoan thanh: 6/2024

5. Tiéu chuin 5: Hoat ddng gido duc va két qua gido duc

5.1. Tiéu chi 5.1: Thuc hién Chuong trinh gido duc pho thong

Muc ti€u can dat: Mirc 3

Han ché can khéc phuc: Mot vai gido vién lon tudi cua truong con han ché trong
viéc tmg dung cong ngh¢ thong tin va van dung cac phuong phap day hoc mdi, mot so
gi4o vién con ling tung trong t4 churc thuc hién cac hoat dong gido duc theo chuong
trinh gi4o duc phd thong 2018.
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Giai phap thuc hién: Hiéu truong chi dao cac bd phar} tiép tuc duy tri va phat huy
céc thé manh cta trudng trong viée to chirc cac chuyén dé, doi moi phuong phap day
hoc, boi dudng hoc sinh giéi, phu dao hoc sinh yéu nham khuyén khich sy chuyén can,
tich cuc, chu dong, sang tao va y thirc vuon 1én, rén luyén kl}é nang tu hoc ctua hoc
sinh. Giao trach nhiém cho t6 b mén ho tro gido vién l6n tudi trong Ung dung cong
nghé thong tin, hd trg, huéng din gido vién trong td van dung nhi€u hon cac phuong
phép, k¥ thuat giang day méi dé déap g muc ti€u va yéu cau can dat cia chuong trinh
gido duc pho théng hién hanh déi véi cac khdi 16p.

Nguoi thuc hién: Pho hiéu truéng, T6 trudng, td pho chuyén mon

Nguén lue khéc (tai chinh, ngudi phdi hop): gido vién

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 6/2024

5.2. Tiéu chi 5.2: T6 chirc hoat dong gido duc cho hoc sinh ¢6 hoan canh kho
khan, hoc sinh ¢6 niang khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén

Muc tiéu can dat: Mirc 3

Han ché can khic ghuc: Hoc siph chua’déu tu déu & cac mon hoc, con hoc 1éch
hodc tap trung vao mot s6 mon hoc dé thi tuyén sinh 16p 10.

Giai phép thuc hién: Pho hiéu truéng phu trach chuyén mén sé tiép tuc diy manh
viéc boi dudng hoc sinp gioi, phu dao ‘h(_)c sinh kho khan trong hoc tap, dinh hudng
hoc tap cho hoc sjnh, td chirc thém nhiéu hoat dong hoc tap trai nghiém cho hoc sinh
tham gia, phat trién theo céc tiéu chi, yéu cdu ctia md hinh truong tién tién hoi nhap.

Nguoi thue hién: Pho hiéu trudng, cac td chuyén mon

Nguon luc khac (tai chinh, nguoi phéi hop): hoc sinh, phu huynh hoc sinh

Thoi gian bat ddu: 9/2022 Thoi gian hoan thanh: 6/2023

5.3. Tiéu chi 5.3: Thyc hién ndi dung gido duc dia phuong theo quy dinh

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Viéc cap nhét tai liéu vé noi dung gido duc dia phuong
ctia cac bd mon chua phong phu.

. Noi dung gido dyc dia phuong & 16p 8 (Chuong trinh 2018) chua thé trién khai tir
déu nam hoc do chua c6 chi dao, hudéng dan tir cap trén.

 Giai phép thyc hién: Phé hiéu truong chuyén mén sé chi dao gido vién cap nhat
bd sung tu liéu gido duc dia phuong ctlia cac bd mén trong thu vién dé gi4o vién va hoc

2
A

sinh ¢6 dicu kién doc, tim hiéu, nghién ctru, phuc vu cong tac day va hoc chuong trinh
dia phuong ngay cang c6 hiéu qua hon; Chi dao Pho hi¢u truéng chu dong huéng dan
giao vién Soan giang céac chu dé gido duc dia phuong & 16p 6, 7 (Chuong trinh 2018),
co tam the chuan bi cho viéc giang day mon giao duc dia phuong & lép 8.

Nguoi thyc hién: Pho higu truong, td trudng, t6 pho chuyén mén Lich sir & Pia
ly

Nguon luc khac (tai chinh, nguoi phéi hop): nhan vién thu vién, Lién doi

Thoi gian bét diu: 8/2023 Thai gian hoan thanh: 6/2024

5.4. Ti€u chi 5.4: Cac hoat dong trai nghiém va huéng nghiép
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Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Cac hoat dong trai nghiém, huéng nghiép chua da dang
hinh thire, chua phu hop véi hc_)g sinh va chua dat két qua thiét thuc, chua dat ti 1¢
100% hoc sinh tham gia & cac khoi 16p.

Giai phap thuc hién: Hi€u truong s€ chi dao tiép tuc duy tri td chirc cac hoat dong
trai nghiém, huéng nghiép thiét thuc cho hoc sinh toan truong nham gido duc toan
dién cho hoc sinh; da dang va phong pht ho4 hinh thirc hoc tap trai nghiém dé thu hut
hoc sinh tham gia hoc téap.

Nguoi thue hién: Hiéu truéng, Chi doan, lién doi, gido vién day hudng nghi¢p

Nguon luc khéc (tai chinh, nguoi phéi hop): ngudn thu xa hoi hoa

Thoi gian bat dau: 8/2023 Thoi gian hoan thanh: 6/2024

5.5. Tiéu chi 5.5: Hinh thanh, phat trién céc k§ ndng séng cho hoc sinh

Muc ti€u can dat: Muc 3

‘ Han ché can khic phuc: SH luong hoc sinh tham gia nghién ctru khoa hoc chua
dong déu & cac mon.

Giai phap thyuc hién: Higu trudng xdy dung ké hoach day gitp hoc sinh phat huy
dam mé va kha néng nghién g(ru khoa hoc, cong nghé,,té chtrc hoi thi nghién ctru khoa
hoc, cong nghé cap truong dé chon cac cong trinh chat luong tham gia hoi thi nghién
ctru khoa hoc cong nghé cap huyén, thanh pho, day manh hoat dong hudéng dan hoc
sinh tham gia nghién ctru khoa hoc cua cac t0 bd mon va dua vao tiéu chi xét thi dua
hang nam.

Nguoi thye hién: Hiéu truéng, Pho hiéu trudng, cac t6 chuyén mon

Ngudn luc khac (tai chinh, ngudi phoi hop): ngudn chi hoat dong phong trao
chuyén mon cua truong.

Thoi gian bt dAu: 9/2023 Thoi gian hoan thanh: 6/2024

5.6. Tiéu chi 5.6: Két qua gido duc

Muc tiéu can dat: Mt 3

Han ché can khéc phuc: Cong tac tu vén tuyén sinh vao 16p 10 chua dat hi¢u qua.

Giai phép thyc hién: nha truong tiép tuc duy tri va phat trién két qua hoc tap, ren
luyén cuiia hoc sinh; ddy manh cong tac tu vén tuyén sinh va dinh huéng phan luong

7

cho hoc sinh sau tot nghié€p trung hoc co s@ tur dau nam hoc theo ké hoach cua nha
truong.

Ngudi thue hién: Hi¢u truong, Pho hiéu trudng, gido vién chi nhiém 9, gido vién
day hudng nghiép

Nguén luc khéc (tai chinh, nguoi phéi hop): Hoc sinh, phu huynh hoc sinh

Thoi gian bét dau: 9/2023 Thoi gian hoan thanh: 6/2024

IV. TO CHUC THUC HIEN

1. Dbivéi Hidu truwéng
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Xay dung ké hoach thuc hién cai tién chét luong gido duc dinh ky hang nam dua
vao két qua, két luan sau danh gid ngoai.

Phén cong nhiém vu cho ting thanh vién Hoi Siéng tu danh gia; chi dao’céc bo
phan, céc t6 chuyén mon, tb vin phong, cac doan thé, cac ca nhan lién quan dén ting
tiéu chi, Tiéu chuin dé thuc hién céc bién phap cai tién chat lugng.

Chi dao bd sung minh chimg hing nam theo quy dinh cta tung ti€u chi, Tiéu
chuan.

Thuc hién ché dd bao cdo theo su chi dao cua Phong Gido duc va Dao tao huyén
Héc Mon.

2. D6i véi phoé hiéu truéng

Tham muu Hiéu trudng xay dung ké hoach cai tién chat lugng gido duc dinh ky
hang nam.

Thuc hién nghiém tic ké hoach, quy trinh trién khai ,thuc 'hién nhiém vu, dam
bao cac hoat dong cta viée thuc hién cac bién phép cai tién chat luong va dam bao
chat lugng gido duc c6 hiéu qua.

Tham gia chi dao céc thanh vién cua td chuyén mén, doan thé dugc phan cong
phu trach thuc hién tot ké hoach thuc hién cac bién phép cai tién chét lurong, dam bao
chat lugng gido duc sau danh gia ngoai.

Cuing ¢6 hé so, minh chung theo quy dinh.

3. Déi vai gido vién

Thyc hién cac bién phap cai tién chat luong lién quan dén céc nhiém vu dugce
phan cong; hoan thién céc loai hd so quy dinh theo cac tiéu chi dé b6 sung cac minh
chirg cho ting tiéu chi ctia cac Tiéu chudn.

Phéi hop véi cac bo phén, gido vién, nhan vién trong to trong qua trinh thuc hién
nhiém vu dugc phén cong.

4.  Poivéicha me hoc sinh

Phéi hop, hd trg v&i nha truong trong thyc hién nhiém vu gido duc con em minh.

Giam sat hoat dong gido duc cta nha truong dé kién nghi, dé xuét nhitng giai
phap t6i wu trong qué trinh thuc hién ké hoach cai tién chat luong gido duc cua nha
trudng

5.  Ché d¢ bso cio

Pho Hi¢u truong, cic to chuyén mon, cac bo phan lién quan thuc hién bdo céo
dinh ky (so két, tong két).

Nha truong thyc hién béo cdo theo dung tién do, yéu cau tir cép trén.

Trén day la ké hoach thyc hién cic bién phap cai tién chét lugng, dam bao chat
luong gido duc cua nha truong ndm hoc 2023 - 2024 va cac nam hoc tiép theo, yéu cau
cac to, cac bd phan, cac doan thé cung toan thé can by, gido vién, nhan vién trong
truong thuc hién nghiém tic va béo cdo kip thoi nhirng khé khan trong qua trinh thuc
hién vé cho Héi dong tu danh gia va Lanh dao nha truong dé giai quyét kip thoi./.




Noi nhan:

- Phong GD&DT (dé béo cao);

- Hoi dong trudng;

- HT, PHT;

- Céc bo phén, ca nhan dugc phén cong;
- Lwu: VT, hé so.
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dich bénh nén
viée to chire thyuc
hién cac phuong
hudng, chién
luge xdy dung va
phat trién ciia nha
truong co su thay
ddi hoac tam
ngimg nhidm dam
bao cac yéu cau
trong cong tac
phong chdng dich
bénh.

da 6n dinh theo quy dao ban
d4u. Ké hoach gido duc va va
cac ké hoach khac cua don Vi
dugc xay dung, trién khai va
td chirc thuc hién trong diéu
kién binh thuong mdi..

Trong nam hoc 2023 - 2024,
Hiéu truong chi dao cac Pho
Hiéu truong ph01 hgp véi cac
bd phan doan thé ra soat, danh
gia lai tinh hinh; nghién cltru
tiép tuc viéc trién  khai
Chuong trinh GDPT 2018 ddi
v6il6p 6, 7, 8 va td chirc thuc
hién Chuong trinh gido duc
2006 theo hudng tiém cén
chuong trinh 2018 cho doi
tugng hoc sinh 16p 9; Chu tich
Hoi dong truong chi dao cac
thanh vién day manh cong tac
tuyén truyén dén cha me hoc
sinh toan truong vé phuong
hudng chién lugc phat trién
nha truong trong timg  giai
doan dé cha me hoc sinh nam
& chién luge phat trién nha
truong, cung tham gia thuc
hién va chi dong dong gop ¥
kién xdy dung cho chién lugc
phat trién nha trudng trong
timg giai doan; Hiu truong
xay dung ké hoach klem tra,
ra soat dinh ky, dot xuit dé
kip thoi bd sung, dleu chinh
ké hoach phat trién nha
truong pha hop voi su phat
trién cua dia phuong.

Tiéu
chuﬁﬁ{tiéu Han ché Giai phap khic phuc Ngudn lye thue hién
pri re hig
Ti§u
chuan 1
Tiéu chi Niam  hoc | Tir ndm hoc 2022 — 2023, sau | - Nguoi thue hién:
1.1 2021- 2022, do | khi dich bénh duogc kiém soat, Hiéu truong
anh huodng cla | cac hoat dong cua nha trudong Nguoi  phoi  hop:

Ban dai dién hoi Cha me
hoc sinh nha truong,
gi4o vién, nhan vién nha
truong

- Kinh phi:

- Thaoi gian hoan

thanh: 9/2023
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Tiéu chi
1.2

Cac thanh
vién trong cac hoi
dong kiém nhiém
nhiéu cOng tac,
chuc vu khac
nhau nén nhiéu
thanh vién trong
cac hoi dong con
bi dong vé thoi
gian hoi hop.

Ttr nam hoc 2023 - 2024
hi¢u truong tiép tuc duy tri co
cdu td chuc, cu thé hoa ké
hoach hanh dong dé phd bién,
trién khai dén tit ca cén bo,
gido vién, nhap vién va céc to
chic doan thé, dua vao tiéu
chi thi dua nhiam thuc hién
nhiém vu dat két qua cao
nhit; tiép tuc ddy manh va
nang cao chét lugng  hoat
dong, phét huy tinh chu dong
cua cdc by phén, su phéi hop
gitta cdc bd phan, doan thé
trong nha trudng nham mang
lai hi¢u qua cao trong cong
viéc.

Tiép tuc tham muu cap
trén xay dung ké hoach tuyén
dung nhan sy; phan nhiém céc
thanh vién trong nha truong
khoa hoc va hop ly; tao diéu
kién cho céc thanh vién hoan
thanh & muc t6t nhat vai tro
va nhiém vu ctia minh.

Nguoi thuc hién:
Hiéu trudng

Ngudén luc khac
(tai chinh, nguoi phoi
hop): Hoi dong truong

Thoi gian bat dau:
8/2023 Thoi gian hoan
thanh: 3/2024

Tiéu chi

13

Nhiéu doan
vién gido vién
cia Chi doan la
gido vién moi ra
trudng nén chua
c6 nhiéu kinh
nghiém trong
giang day va
tham gia cac hoat
dong cua Chi
doan, doan thé.

Nam hoc 2023 - 2024 va

nhiing nim tiép theo, Bi thu

Chi bo - Hiu truong nha
truong sé& tiép tuc tao diéu
kién cho céc to chirc hoat
dong, phat huy tét vai tro cua
minh; chi dao Bi thu Chi doan
tang cuong cong tac phoi hop
hoat dong, xay dung tiéu
chuan thi dua, khen thuéng
gin voi cac hoat dong chi
doan nham thu hit 100% doan
vién gido vién tham gia.

Phin nhiém cac doan
vién gido vién phu hop voi
diéu kién thuc té; khuyén
khich doan vién gido vién tw
hoc, tu boi dudng, tao didu
kién cho céac doan vién gido
vién hoan thanh tét vai tro va

Nguoi thuc hién:
Bi thu chi by - Hiéu
trudng

Nguén luc khac
(tai chinh, nguoi phéi
hop): bi thu chi doan,
doan vién gido vién, Hoi
dong truong

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024
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nhiém vu ctia minh.

Chi dao Ban chip hanh
Chi doan ¢ giai phap hudng
dan, van dong doan vién giao
vién tré tham gia tich cuc cac
hoat dong cua truong, cua
nganh va don vi.

Chi dao cac to chuyén
mon phat huy vai trd hd trg,
huong dan dong nghiép, nhat
la dbi v6i cac doan vién, gido
vién tré trong thuc hién nhiém
vu chuyén mon

Tiéu chi
1.4

Cac to
chuyén mon dugc
co cau theo cac
moén hoc cua
chuong trinh gido
duc phd thong
2018 nén mot sd
t& moi (Khoa hoc
ty nhién, Lich su
& Dia ly) con
ling tung trong
thuc hién sinh
hoat tO chuyén
mon.

Nam hoc 2023 — 2024
va céc nam tiép theo, hi¢u
truong chi dao cac td chuyén
mon duy tri nén nép sinh hoat
chuyén mén dinh ky theo quy
dinh (02 tuan/lan) Cha trong
nang cao chét luong ndi dung
sinh hoat chuyén mon, thuc
hién thuong xuyén va nang
cao hon nita chét lugng cac
budi sinh hoat chuyén mon
theo huong nghién ctu bai
hoc, dau tu cho cac budi thao
giang, day hoc theo cha dé va
bao céo chuyén dé, tham gia
nghién ctru khoa hoc nham
tang cudng giup d¥ cac giao
vién con han ché vé ning luc
giang day (chu trong & cac TO
chuyén mén theo Chuong
trinh gido duc 2018).

Hiéu trudng tiép tuc _duy
tri ké hoach nam hoc, mdi to
chuyén mon thuc hlen mot
chuyén dé trong mdi hoc ky
¢6 higu qua.

Dm véi tb Khoa hoc tu
nhién, t& Lich st va Dia ly:
chi dao T6 trudng, T pho
chuyén mon thyc hién cac
chuyén dé di sau vao chuyén
mon, d& xuat cac giai phap aé
thuc hién giang day hiéu qua

Nguoi thyc hién:
Hiéu truong

Nguon luc  khac
(tai chinh, ngudi phdi
hqp). Pho hiéu trudng,
T6 trudng chuyén mon

Thoi gian bat dau:
8/2023 Thoi gian hoan
thanh: 5/2024
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hon, phat huy vai tro cua géng
nghiép trong hoc tap, ho trg
14n nhau

Phé hiéu trudng chuyén
moén chi dao thuc hién ké
hoach chuyén mén cu thé, chi
tiét & cac td chuyén mén moi,
chi dong xép thoi khoa biéu
dé thuan tién trong sinh hoat
chuyén moén. DPinh ky ra soat,
danh gia hoat dong sinh hoat
nhom, viéc thuc hién chuyen
dé ctia timg bd mon trong to
ghép.

Nam 2023, truong c6 ké
hoach kiém tra ndi bo, chu
trong klem tra cOng tac sinh
hoat to chuyén mén dé hd trg
cac td hoat dong c6 hi¢u qua,
chét lLrorng, nham dép tng tdt
cho viéc thuc hién chuong
trinh gido duc phd thong
2018.

Tiéu chi
1.5

Nang luc
quan ly 16p cua
mot sd hoc sinh
trong ban can su
I6p con han ché
nén cic em chua
phat huy hét vai
tro, nhiém vu cua
minh trong cong

Hi¢éu truéng tham muu
voi lanh dao Phong Giao duc
va Dao tao huyén Héc Moén
t1ep tuc xdy dung ké hoach
tuyén sinh phu hop, giam si s6
cac 16p theo quy dinh truong
tién tién, theo Xu the hoi nhap
khu vuc va quoc té; Chi dao
gido vién Téng phu trach doi
va gido vién chu nhiém td
chire it nhat 1 chuyén dé/ nim
dé bdi dudng ning luc tu
quan cho cic em hoc sinh
trong ban can su lép; gigi
thiéu cic giai phap, séng kién
hay lién quan cong tac chu
nhiém, t6 chirc, Xay dung nén
nép 16p hoc dé gldo vién
nghién ctru, tham khao va ap
dung..

Nguoi thyc hién:
Hiéu truong, Phé Hiéu
trudng

Nguon lwc khac
(tai chinh, nguoi phdi
hop): Hoi dong truong,

Tong phu trach Doi,
GVCN, Hoc sinh

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi

tac tu quan.
Nha truong cé
xdy dung ké

Giai doan 2022 -2025,
hi¢u trudng tiép tuc tham muu

Nguoi thuc hién:
Hiéu trudéng, Phé Hiéu

\¥—
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1.6

hoach trong tung
giai doan ngén
han, trung han va
dai han de tao ra
cac nguon tai
chinh hop phap
pht hop véi diéu
ki¢n nha truong,
thuc té dia
phuong  nhung
két qua chua dat
hiéu qua cao do
cac  diéu kién
khach quan vé
kinh té, doi song
x4 hoi, ...

vGi ban nganh lanh dao cac
cap, phoi hgp va phat huy vai
trd, sirc manh cua céc nguﬁ”)n
lyc trong va ngoai nha truong
dé nghién curu, ra soat xay
dung céac ké hoach trong ting
giai doan cho phu hop hon voi
tinh hinh thuc té, nhu cau thyuc
tién cta nha truong va dia
phuong.

truong, Hoi dong truong

Nguon luc khac
(tai chinh, nguoi phdi
hop): Cong doan, Ban
dai dién hoi cha me hoc
sinh, bd phan ké toan tai
vu cua truong

Thoi gian bt dau:
9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
1.7

Mot sb gido
vién 16n tudi con
han ché kha nang
tmg dung cong
nghé thong tin.

Hiéu trudng tiép tuc
chi dao Phé hiéu trudng tiép
tuc thuc hién cong tac boi
dudng chuyén mon, nghiép vu
cho gi4o vién qua cac dot boi
dudng cua nganh, qua viéc du
gidy, tham 16p cua cén bd quan
ly va dong nghiép.

Hiéu truong tiép tuc
chi dao Phé hiéu trudng tiép
tuc xdy dung cic chuyén deé
trong tam bdi dudng kién thire
va ky nang ung dung cong
ngh¢ thong tin danh cho mot
so gido vién 16n tu01 phan
cong cac thanh vién td chuyén
mon thuc hién tdt nhiém vu
hd trg dong nghiép.

Nguoi thyc hién:
Hiéu truéng, Pho Hicu
truong

Nguon luc khac
(tai chinh, nguoi phdi
hop): T6 truéng chuyén
mon, td Tin hoc

Thoi gian bat dau:
8/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
1.8

Noi  dung
thuc hién gido
duc ngoai khoa,
gido duc k¥ nang
song, g1a0 duc
nang khiéu cho
tirng dbi tuong
hoc sinh chua ¢o

tinh cap nhat,
chua dap uUng
hiéu qua thuc

Hiéu trudng tiép tuc tang
cudng ra soat, danh gia nhu
ciu, niang luc cua tung do6i
tugng hoc sinh dé c6 can clr
xay dung céc chuong trinh,
noi dung gido duc ngoai khoa,
giao duc ky nang song, giao
duc nidng khiéu phu hop hon
vGi cac em, dong thoi tang
cuong cong tac kiém tra, giam
sat ddi véi viéc thuc hién
chuong trinh ngoai khoa dam

Nguoi thyc hién:
Hiéu trudong, Pho hicu
truong

Nguon luc khéc
(tai chinh, nguoi phdi
hop): ngudn lyc xa hoi
hoa, chi doan, tong phu
trach Do1
Thoi gian bat dau: 8
/2023 Thoi gian hoan
thanh: 6/2024
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tién. bao phu hop véi dac diém hoc
sinh va tinh hinh doi song cta
dia phuong.
Tiéu chi Can b9, gido Hleu trudng ph01 hop Nguoi thuc hi.én:
1.9 vién, nhan vién | v6i td churc Cong doan to | Hiéu truong, Chu tich
truong ddi  khi | chire nhiéu hinh thirc ddi thoai cong doan truong hoc
chua manh dan|dé can bo, gido vién, nhén Ngudn Iuc khéc
trong dong goép y | vién tham gia phat biéu y kién (tai chinh, ngﬁdi phéi
kién ca nhan dé phat huy quyén dan chu hop): Cong doan. Ban
trong nha truong. Trién khai fhianh wra nhandin
cac cudc tham do, lay y klen o o
tlep nhan thong tin dé xudt, Thoi ‘g'lan.bat da}l:
kién nghi bing cac ung dung 8/2023 Thoi gian hoan
cong ngh¢ thong tin, cac cong | thanh: 6/2024
cu thu thap dir liéu, dam bao
do bao mat déi véi nguoi
cung cap thong tin.
Tiéu chi Trang thiét hiéu truéng chi dao ban Ngudi thuc  hién:
1.10 bi ~hu  hong, |an toan trudng hoc c6 ké Hiéu trudng
xubng cég, doi hoach dinh ki, dott xuat kiém Ngudn Iuc khac
hoi phai kiém tra, | ké tong trang thiét bi phuc vu (tai chinh, n g{rbi phéi
bao dudng | cho cong tac an toan truong hop): Ban an toan
thwong  xuyén, | hoc dé thay mdi toan bo trﬁéng hoc, ngudn kinh
lién tuc nén cong | nhitng trang thiét bi da cii, bo phi trang b1: P —
tac bao dudng doi | sung cac trang thlet bi, vat tu vt chét ciia nh A truomg
khi chua kip thoi. | méi dé dap ing tot hon cong | - Iy,
tac dim bao an toan, trat tu Thoi gian bat dau:
trong va ngoai nha truong, 8/2023 Thoi gian hoan
thuc hién kiém tra ni bo dbi | thanh: 6/2024
VOi cong tdc dam bao an ninh
trat ty, an toan truong hoc cia
Ban an toan truong hoc.
Tiéu 2
chuén 2
Tiéu chi Hiéu can bo quan Iy nha truong tiép Ngudi thuc hién:
2.1

trrong, Pho hiéu
trudng nha
truong con  han
che ky nang giao
tiép Tleng Anh
Vol gido  vién
nudc ngoai giang
day tai truong.

tuc chi dong tham gia cac 16p
boi dudng chuyén mon,
nghlep vu quan ly, chu trong
viéc ty hoc, tu boi dudng
nang luc ngoai ngir de nang
cao ndng luc giao tiép bing
ngoai ngir

Hiéu truéng, Pho hiéu
trudng

Nguén Iuc khac
(tai chinh, ngudi phdi
hop): kinh phi tu tuc

Thoi gian bt dau:
8/2023 Thoi gian hoan
thanh: 6/2024
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Tiéu chi
2.2

Nha truong
chua co nhidu dé
tai nghién cuu
khoa hoc & tt ca
cac moén; nha
truong hién con
05 gido vién chua
dat trinh do Dai
hoc.

Nam hoc 2023 - 2024 va
nhitng nam tiép theo, Pho
hiéu truong phu trach chuyén
mon xady dung ké hoach gido
duc, chu trong nang cao va
phat huy hi¢u qua, chét lugng
cac hoat dong gido duc.
Nghién ctru chuong trinh gido
duc tién tién cta cac nudc
trong khu vuc dé hoc tap va
trién khai dén gido vién. Tiép
tuc tao diéu kién cho gido
vién tham gia hoc tdp nang
cao trinh do, nang luc ban
than ¢ trong nudc va ngoai
nudc.

Pho hiéu truéng phu
trach chuyén mon 1ap ké
hoach va dé ra chi tiéu nghién
citu khoa hoc cac mon tu
nhién trong nam hoc 2023 -
2024 va cac mon xa hdi trong
nam hoc tiép theo.

Tiép tuc dong vién,
khich 1& 5 gido vién chua co
trinh d0 dai hoc tham gia hoc
nang chuén giai doan 2022 -
2025, dam bao tién do hoan
thanh trudc nam 2023.

-Nguoi thuc hién:

Hoc néng chuan :
06 giéo vién chua dat
chuan theo quy dinh

Phat huy hiéu qua
hoi thi Nghién ctru khoa
hoc: Pho hiéu trudng,
cac td truong chuyén
mon

-Nguon luc khac
(tai chinh, nguoi phoi

hop):
Hoc néang chuan:
kinh phi tu tac

Phat huy hi¢u qua
hoi thi Nghién ctru khoa
hoc: nguﬁ“)n chi hoat
dong, phong trao trong
truong hoc

-Hoc nang chuan :
thoi gian bat dau: 2019,
thoi gian hoan thanh:
2023

-Phat huy hiéu qua
hoi thi Nghién ctru khoa
hoc: thoi gian bat dau:
9/2022, thoi gian hoan
thanh: 6/2023

Tiéu chi
23

Mot s6 nhan
vien chua c¢oO
nhiéu sang tao
trong tim kiém
cac giai phap
thuc hién nhi€ém
vu.

Hiéu trudng co ké hoach
phan cong nhiém vu cu the
cho ting thanh vién cua tb
van phong, dong thoi xay
dung tiéu chi, thang diém
danh gla thi dua cudi mdi hoc
ky, mo6i nam hoc dé tao dong
luc phan déu, thi dua cho cac
thanh vién trong to van
phong.

Nguoi thuc hién:
Hiéu truong, Té trudong
td van phong

Nguon  luc khac
(tai chinh, nguoi phoi
hop): nhén vién td van
phong

Thoi gian bt dau:
8/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
2.4

Con mot sb
hoc sinh chua tu
giac thuc hién
nhiém vu vé hoc

Hiéu truong tiép tuc chi
dao gido vién ép dung nhiéu
phuong phap day hoc moi,
tich cuc, gdy himg thu cho

Nguoi thue hién:
Hiéu truong, pho hi¢u
truong, Chi doan, Lién
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tap va ren luyén
dao duc.

hoc sinh; quan tam, gitp do
tung hoc sinh; tich cuc doi
moi phuong phép day hoc,
kiém tra danh gia, st dung tdi
da trang thiét bi day hoc hién
dai hién c6 dé giup hoc sinh
hiéu bai ngay trén l6p; hudng
dan hoc sinh phuong phdp tu
hoc; phdi hop tét véi cha me
hoc sinh hoc sinh dé gido duc
hoc sinh; phéan loai, sang loc
nhitng hoc sinh yéu dé cung
6 thém kién thire.

Hi€u trudng chi dao cac
pho hiéu truéng, Poan - Doi
t6 chic ¢6 hidu qua cac hoat
dong ngoai khoa, hoat dong
trai nghiém ngoai gio 1én 16p,
ky nang song va cac céu lac
bo nhiam phat trién gido duc
toan dién hoc sinh. Ddi ngii tu
van, gido vién chi nhi¢m,
gido vién b moén tiép tuc phéi
hop v6i cha me hoc sinh ting
cuong quan ly va gido duc dbi
v6i hoc sinh chua ngoan.

doi

Nguén luc khac
(tai chinh, nguoi phoi
hop): Gido vién, Giao
vién chu nghiém, nhan
vién tu van tam ly hoc
dudng

Thoi gian bat dau:
8/2023 Thoi gian hoan
thanh: 6/2024

Tiéu
chuin 3

Tiéu chi Mot s6 hang | Glfu doan 2022 - 2,025’ Nguoi thuc hién:

31 muc co s& vat hi¢u truong tham muu vei Uy Hiéu truong
chdt di duoc | DD nhan dan huyén Héc Mon .
guan i b cap ngudn kinh phi de thay Nguoén luc  khéc
dudng, sita chita mai toan by mat san go trong | (tai chinh, ngudi phoi
thudng s nha da ning. , hf_y‘p) Nguon kinh ph1
nhung do tan suét Tang  cuong kiém’ tra, C?l tao‘ co 56 vat chat
si dung nhidu b?lf) dudng co s& vat chat va | cla truong
nén dan dén hong | 8140 duc nang cao y thirc tu Thoi gian bit dau:
héc, hao mon | 814 cua hoc sinh trong g | 72023  Thoi gian
nhiéu; mot sé HS glr{ va t3ao quan co s¢ vat chat hoan thanh: 6/2024
chua c6 y thirc nha truong.
gilr gin, bao quan
tai san, co sd vat
chit cia nha
truong.

Tiéu chi Chua bé tri Chi dao gido vién chu Nguoi thuc hién:
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3.2

phong dé to chirc
cac hoat dong
gido duc cho hoc
sinh khuyét tat
hoa nhdp do
trvong hién chi
c6 01 hoc sinh
dién hoa nhép tri
tué.

nhiém, cac gido vién dugc
phan cong giang day, td tam
ly hoc duong quan tam, hd trg
hoc sinh hoa nhap trong hoc
tap va tham gia cac hoat dong
gido duc khac.

Can cu tinh hinh thuc
tién, néu sb hoc sinh hoa nhap
taing, Hi¢u trudng can tham
muu lanh dao Phong Gido duc
va Pao tao huyén Hoc Mon,
Uy ban nhéan dan huyén Héc
Moén cap kinh phi trang bi
thém phong hoc danh cho hoc
sinh khuyét tat hoc hoa nhép.

Hiéu trudng

Ngudn luc khac
(tai chinh, ngudi phdi
hgp): gido vién chu
nhiém, gido vién bd
moén, t6 tam ly hoc
dudong, ngudn kinh phi
cai tao co sO vat chét
cua truong.

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024.

Tiéu chi
3.3

Co s& ha
tang cia nha
truong dugc xay
dung cach day
hon 10 nam, nén
nhiéu phong
khong con dap
tmg tot cho cac
hoat dong thuc
tiéfn cua nha
truong.

Hiéu truéng tham muu lanh
dao Phong Giao duc va bao
tao huyén Hoc Mon, Uy ban
Nhéan dan huyén Hoc Mon ¢
ké hoach xdy dung, stra chira,
m& rong dién tich khéi phong
chue nang phuc vu cho hoc
tap dé phu hop, dap tng t6t
voi Chuong trinh gido duc
phd thong 2018.

Nguoi thuc hién:
Hiéu trudng

Nguon luc khac
(tai chinh, nguoi phoi
hop): B phan ké toan-
tai vu, Nguon kinh phi
cai tao co sO vat chat
cua truong

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
34

Chua thuc hién
hiéu qua viéc
phén loai rac dau
nguon.

Hiéu trudéng hop dong
chit ché véi Cong ty thu gom
rac cua huyén, y€u cau thuc
hién ding hop dong va c6 giai
phap quy dinh trach nhiém cu
thé, ro rang hon gitra hai bén
trong viéc; Tang cuong gido
duc hoc sinh viée thyc hién
phén loai rac thai tai ngudn.

Ngudoi thuc hién:
Hiéu truong, Chi doan,
Lién doi, Gido vién

Nguon lgc khac
(tai chinh, nguoi ph01
hop): Hoc sinh, Cong ty
thu gom rac, ngudn chi
vé sinh phi

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
3.5

Mot sb do
dung day hoc tu
lam cua giao vién
con chua chu
trong tinh tham
my; sb luong con

Hi¢u truong chi dao
nhan vién thiét bi tién hanh
kiém ke, thanh ly nhing thiét
bi hu cii; tiép tuc kiém tra, ra
soat, danh gia viéc st dung,
dd dung day hoc; dong thoi,

Nguoi thuc hién:
Hiéu trudng, Pho hi¢u
truong, nhan vién thiét
bi

Nguon lgc khac
(tai chinh, nguoi phoi
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it. Thiét bi day
hoc tu lam chua
duoc khai thac,
st dung hiéu qua
dé dap tng yéu
cau d6i méi noi

dung phuong
phap day hoc va
nang cao chat

luong gido duc
cua nha truong;
Viéc dua vao su
dung d6 dung day
hoc 16p 6 con
cham do viéc
cung ung cham.

khao sat, dé xudt mua sim
m&i nhimng trang thiét bi phuc
vu cho phuong phap day hoc
m&i, dap ung nhu cau giang
day, dap tmg tét cho hoat
dong day hoc theo chuong
trinh GDPT 2018; Chi dao
Cong doan két hop bd phan
chuyén mén nha truong s€ 13p
ké hoach t6 chuc lam hé
théng dod dung day hoc bd
moén trong t6, nhém. T chuc
thi dua va trung bay, gidi
thiéu cac bo dd dung day hoc
hiéu qua cao dén toan thé hoi
dong su pham.

hop): I}Iguén chi mua
sam thiét bi hang nam

Thoi gian bat dau:
6/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi Cac hoat Hiéu truéng chi dao Nguoi thuc hién;/k

3.6 dong gidi thiéu | nhin vién thu vién xdy dung | Nhan vién thu vién
saqu:h déAn g{éo ké hoach, bd sung nguon sach Ngudn luc khéc
vién, nl_'lan v1e7n, ba? tap chi, tall liéu the;lm (tai chinh, nguoi phél
hoc  sinh  cua | khdo... phong pht hon nham sl A .

: . & , op): Nguon chi mua
truong \chua da | phuc vu tot hon nita cho Cac | c4m sach gidgo khoa, tai
dal?g va phong | hoat dong gido duc cua liéu tham khao cho thu
phu. truong; TH chirc cac budi gidi vién trudmg hoc, ngudn

thiéu sach, an pham dén gido thu x4 hoi hod
vién trong cac ky hop Hoi e
dong su pham vao céc dip nhu Thoi gian bat dau:
ngdy Qudc t& Phu nit, Nha | 9/2023 Thoi gian hoan
gido Viét Nam; c6 it nhat 1 | thanh: 6/2024
giai phép, hinh thirc mai trong
t6 chirc gidi thiéu sach dén
can bd, gido vién, nhan vién
nha truong.
Tiéu -
chuan 4
Tiéuchi | Van con mét sé Higu truong tiép tuc Nguoi thuc hién:
4.1 cha me hoc sinh | phdi hop, tao diéu kién cho | Hiéu truéng
chua quan tdm Ban dai dién cha me hoc sinh Ngudn luc khéc

nhiéu dén con em
minh, con phé
mac vi¢c gido
duc cho nha
truong.

16p thuc hién dé‘ly da cac hoat
dong, phat huy cdc nhiém vu
va quyén theo quy dinh Thong
tr s0 55/2011/TT-BGDDT
ngay 22 thang 11 nam 2011
cua Bo truong B Gido duc va

(tai chinh, nguoi phbi
hop): Ban dai dién hoi
cha me hoc sinh, Hoc
sinh

Thoi gian bat dau:
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Dao tao ban hanh Piéu 1 Ban
de_}i dién cha me hoc sinh. Co
ké hoach moi hop riéng, tim
hidu va yéu cau cha me hoc
sinh cam két phéi hop véi nha
truong cham lo cho con em
minh.

9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi Nha truong Hiéu truéng tiép tuc lam Nguoi thuc hién:
4.2 chua thuc sy la|tdt hon nita cong tdc tham | Hiéu truong
trung tdm van | muu VOl cép uy, chinh quyén Nguén R
hoa, gido duc cia | dia phuong dac biét la cong | . (p % i ks
dia phuong. tac ph01 hop céc t6 chirc doan a1, B0l B
hop): Pho hiéu truorng,
thé d¢ xay dyng nha truong céc ban nganh doan thé
timg budc tr¢ thanh trung tam | - g truong
vin hoa, gido duc cua dia s Ak
phuong Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024
Tiéu
chuén 5
Tiéu chi Mot vai gido vién Hiéu truong chi dao cac Nguoi thuc hién:
5.1 I6n tudi cua|bd phan tiép tuc duy tri va|Pho hiéu trudng, T6
trudng con han | phat huy cac thé manh cua truong, to6 pho chuyén
ché trong viéc | truong trong viéc td chuc cac | mon
tmg dung cong | chuyén dé, d6i méi phuong Ngudn luc kha ic
nghé thong tin va | phap day hoc, bdi dudng hoc (tai chinh, ngudi phd 5i
van dung cdc | sinh gidi, phu dao hoc sinh | . op): gido vién
phuong phép day yéu nham khuyén khich sy | ° g
hoc méi, mot sé | chuyén can, tich cuc, chu Thoi gian bat dau:
gido vién con | dong, sang tao va y thirc vuon 8/2023 Thoi gian hoan
ling tang trong td | 1én, rén luyén kha nang tu hoc thanh: 6/2024
chitc thuc hién | cia hoc sinh. Giao trach
cac hoat dong | nhiém cho td bd mon hé trg
gido duc theo | gido vién l6n tubi trong ung
chwong trinh gido | dung cong nghé thong tin, hd
duc phd thong tro, hudng dan gido vién trong
2018. t6 van dung nhiéu hon céc
phuong phép, ky thuat giang
day méi dé _dap ing muc tieu
va yéu cAu can dat cua
chuong trinh gido duc phd
thong hién hanh dbi véi cac
khéi 16p.
Tiéu chi Hoc  sinh Tiép tuc ddy manh viéc Nguoi thue hién:
5.2 chua diu tu déu & | bdi dudng hoc sinh gidi, phu | Pho hiéu truong, cac to
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cac mon hoc, con
hoc 1éch hodc tap
trung vao mot sd
mén hoc dé thi
tuyén sinh 16p 10.

dao hoc sinh kho khan trong
hoc tép, dinh hudng hoc tép
cho hoc sinh, t& chitc thém
nhiéu hoat dong hoc tap trai
nghiém cho hoc sinh tham
gia, phat trién theo mo hinh
truong tién tién hoi nhap.

chuyén mon

Nguén luc khac
(tai chinh, nguoi phoi
hop): hoc sinh, phu
huynh hoc sinh

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
5:3

Viéc cap

nhat tai liéu vé
ndi dung gido duc
dia phuong cua
cac b0 mon chua
phong phu.
Noi dung giao
duc dia phuong ¢
lop 8 (Chuong
trinh 2018) chua
thé trién khai tur
ddu nim hoc do
chua cé chi dao,
hudéng dan tir cap
trén

Pho hiéu truong chuyén mon
s€ chi dao gido vién cdp nhat
bd sung tu liu gido duc dia
phuong cta cac by mén trong
thu vién dé gido vién va hoc
sinh ¢6 diéu kién doc, tim
hiéu, nghién ctu, phuc vu
cong tac day va hoc chuong
trinh dia phuong ngay cang c6
hiéu qua hon; Chi dao Pho
hi¢u truorng chu dong hudng
dan gido vién soan giang céac
chi d& giao duc dia phuong &
16p 6, 7 (Chuong trinh 2018),
¢ tdm thé chuén bj cho viéce
giang day mon gido duc dia
phuong & 16p 8.

Nguoi thuc hién:
Pho hi¢u  truong, to
truéng, t6 phoé chuyén
mon Lich sir & Dia ly

Nguon luc khéc
(tai chinh, nguoi phdi
hop): nhan vién thu
vién, Lién doi

/o//

Thoi gian bat dau:
8/2023 Thoi gian hoan |-
thanh: 6/2024
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Tiéu chi
5.4

Cac hoat
dong trai nghiém,
hudng nghiép
chua da dang
hinh thac, chua
phu hop véi hoc
sinh va chua dat
két qua thiét thue,
chua dat ti 1¢
100% hoc sinh
tham gia & céc
khdi 16p.

Hi€u trudng s& chi dao
tiép tuc duy tri t6 chirc céc
hoat dong trai nghiém, hudng
nghiép thiét thuc cho hoc sinh
toan truong nhim gido duc
toan dién cho hoc sinh; da
dang va phong phti hoa hinh
thirc hoc tép trai nghiém dé
thu hut hoc sinh tham gia hoc
tap.

Nguoi thuc hién:
Hiéu truéng, Chi doan,
lién doi, gido vién day
huéng nghiép

Ngudn luc khac
(tai chmh ngudi phdi

hop): nguédn thu xa hoi
hoé

Thoi gian bit dau:
8/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
5.5

S6  luong
hoc sinh tham gia
nghién ctu khoa
hoc chua dong
déu & cac mon.

Hi¢u truong xdy dung ké
hoach day gitip hoc sinh phat
huy dam mé va kha ning
nghién ciru khoa hoc, cong
nghé, t6 chirc hoi thi nghién
ciru khoa hoc, cong nghé¢ cép

Nguoi thuc hién:
Hiéu truéng, Phé hiéu
trudng, cac to chuyén
mon

Ngudn luc khéc
(tai chinh, nguoi phéi
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truong dé chon cic cong trinh
chit luong tham gia hoi thi
nghién ctu khoa hoc cong
nghé cip huyén, thanh phd,
day manh hoat dong hudng
dan hoc sinh tham gia nghién
cuu khoa hoc cua cac td bod
moén va dua vao ti€u chi xét
thi dua hang nam.

hop): ngudn chi hoat
dong phong trao chuyén
mon cua truong.

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024

Tiéu chi
5.6

Cong tac
tu van tuyén sinh
vao 16p 10, phan
ludng hoc sinh
sau trung hoc co
s& chua dat hiéu
qua

nha trudong tiép tuc duy
tri va phat trién két qua hoc
tap, ren luyén cta hoc sinh;
day manh cOng tac tu van
tuyén sinh va dinh hudng
phén ludng cho hoc sinh sau
tot nghiép trung hoc co so tir
dAu nam hoc theo ké hoach
cua nha truong.

Nguoi thuc hién:
Hiéu truong, Phé hiéu
truong, gido vién chu
nhiém 9, gido vién day
hudng nghiép

Nguoén luc khac
(tai chinh, nguoi phoi
hop): Hoc sinh, phu
huynh hoc sinh

Thoi gian bat dau:
9/2023 Thoi gian hoan
thanh: 6/2024




