UY BAN NHAN DAN CONG HOA XA HQOI CHU NGHIA VIET NAM

HUYEN HOC MON ] Péc 1ap — Tw do — Hanh phic
TRUONG TRUNG HOQC CO SO
NGUYEN AN KHUONG
S6: 10a /KH-NAK Héc Mén, ngay 12 thang 8 ndm 2019
KE HOACH

CAI TIEN CHAT LUQNG GIAO DUC
NAM HQC 2019 - 2020

I. MUC PiCH, YEU CAU

Xéy dung ké hoach cai tién chat luong gido duc dé thuc hién trong nam hoc 2019
-2020 nham dua ra céac giai phap phat huy diém manh, khic phuc diém yéu, ting budce
nang cao chét luong gido duc.

K& hoach dam béo tinh cu thé, kha thi, phi hgp vai diéu kién thuce té ctia nha truong

a dia ph
va dia phuong. /K/\)
Nam hoc 2019 - 2020 va cac nam hoc tiép theo, Hiéu truong nha truong tiép tuc /
chi dao cing ¢d ho s0, co so vat chit, chat lugng céc tiéu chuén, ra soat theo Quy trinh

va Tiéu chuan danh gia chét lugng gido duc do B GD&DT ban hanh dé thuc hién cac \\11 %l
bién phap cai tién va dam bao chat luong gido duc.

II. CAN CU XAY DUNG KE HOACH j
Bao cdo tyr danh gia nha treong ndm hoc 2019 - 2020;

Cén ctr Thong tu s6 18/2018/TT- BGDDT ban hanh Quy dinh vé kiém dinh chét
lugng gido duc va cong nhan dat chuan quoc gia d6i voi truong trung hoc co so,
trudng trung hoc phd théng va trudng phd thong c6 nhidu cap hoc;

Cén ctr Cong van so 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua Bo
Gido duc va Dao tao vé huéng dan ty danh gia va danh gia ngoai co s& gido duc phd
thong;

Ay

Cén ctr Két qua thuc hién cai tién chét luong cua nha truong da dat duge trong
nam hoc 2018 - 2029;

Chu truong, dinh hudng, giai phap trong tAm cta dia phuong, nganh va nha truong.
III. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

T Két aug Chiitriva | Thoi Dy | Piéu | Ghi
T et qua héi h : Kid Kié hi
Tiéu can dat n A p1ot Aop Sian oy <o e

chudn/ti (b ¥ 5i Cong viéc, gidi phap | thyc hién thue kinh | ho

éu chi hién can thuc hién hi¢énva | phi | trg

tra;lg) hoan kha

: thanh c
Mic 1,2,3




Tiéu chuén 1: T4 chirc va quéan Iy nha truwong

Tiéu chi
1.1

Chu dong
hon trong
xdy dung
phuong
hudng,
chién lugc
phat trién
cua nha
truong

Hi¢u truong phan cong
va chi dao doi ngii tiép
tuc ddy manh va phat
huy nhimng mat manh
ma nha truong da dat
duoc.

Trong nam hoc 2019 -
2020, hiéu truong phdi
hop voi Ban dai dién cha
me hoc sinh truong
thong qua cac budi hop
dé trao doi, ban bac
phuong  hudng phat
trién nha truomg; dong
thoi lang nghe nhing y
kién déng gop cla cac
thanh vién Ban dai di¢n
cha me hoc sinh trudng
vé hoat dong gido duc
nha truong dé kip thoi
bd sung, diéu chinh noi
dung phat trién nha
truong phu hgp véi timg
giai doan phat trién;

Day manh cong tac
tuyén truyén dén cha me
hoc sinh toan truong vé
phuong hudng chién
lugc phat trién nha
truong trong tung giai
doan dé cha me hoc sinh
nim rd chién lugc phat
trién nha truong, cung
tham gia thuc hién va
chi dong dong gop y
kién xay dung cho chién
lugc phat trién nha
trudng trong tung giai
doan.

Nguoi
thuc hién:
Hiéu
trudng
Nguoi
phdi  hop:
Ban dai
dién  hoi
Cha me
hoc  sinh
nha
truong,
gido vién,
nhan vién
nha truong

Thot
gian
hoan
thanh:
9/2019

Su
tham
gia
van
dong
cua
cac
ban
ngan

doan
thé,
ca
nhan
tron
nha

trud
ng

Tiéu chi
1213

Chu dong
xdy dung
ké hoach
phan cong
nhin  su
khoa hoc,
hop ly,
hiéu qua;
tao diéu

Tir ndm hoc 2019 - 2020
hiéu truéng cu thé hoa
ké hoach hanh dong dé
phd bién, trién khai dén
tAt ca can b, gi4o vién,
nhan vién va cac to chirc
doan thé, dua vao tiéu
chi thi dua nhim thuc
hién nhiém vu dat két

Nguoi
thuc hién:
Hiéu
truong
Nguoi
phdi hop):
Hoi dong
truong; bi

Thot
gian bét
dau:
9/2019
Thoti

gian
hoan
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kién cho
cac ca
nhan hoan
thanh  tét
nhiém vu
duoc phén
cong

qua cao nhat; tiép tuc
ddy manh va nang cao
chit lwong hoat dong,
phat huy tinh chu dong
cua cac bd phéan, su phéi
hop gilra cac by phan,
doan thé trong nha
truong nhim mang lai
hiéu qua cao trong cong
viéc.

Xday dung ké
hoach tuyén dung nhén
su; phan nhiém céc
thanh vién trong nha
truong khoa hoc va hgp
ly; tao diéu kién cho céc
thanh vién hoan thanh &
murc tot nhat vai tro va
nhiém vu ctia minh.

Nam hoc 2019 -
2020 va nhimng nam tiép
theo, Bi thu Chi b -
Hiéu trudng nha truong
sé tiép tuc tao diéu kién
cho céc td chirc hoat
dong, phat huy tt vai
trd cua minh; chi dao Bi
thu Chi doan tang cudong
cong tac phdi hop hoat
dong, xay dung tiéu
chuan thi dua, khen
thuong gén vai cac hoat
dong chi doan nham thu
hat 100% doan vién
gido vién tham gia.

Tuyén dung thém
nhan sy, phan nhiém cac
doan vién giao vién phu
hop véi diéu kién thue
té; tao diéu kién cho cac
doan vién gido vién
hoan thanh tt vai tro va
nhiém vu ctia minh

thu chi
doan, doan
viéen gido
vién

thanh:
6/2020




Tiéu chi | Xay dung | Nam 2020, chu dong Nguoi Thoi k
1.4 co cau to | xdy dung co cau to | thuc hién: | gian bat
chuc chire, tach t6 theo yéu Hiéu dau:
chuyén cau cua chuong trinh | trudng 8/2019
mon  cia Gido duc pPo thon% Phéi hop: | Thei
nha truong | 2018 bao gom 10 to . . i
R : - | Pho  hiéu | gian
chuyén mon Toan, Ngir . 2 .
B truong, TO | hoan
Van, Anh, Khoa hoc tu , S
o . ; s |Araong thanh:
nhién, Lich st & dia ly, &
2% s .27 | chuyén 9/2019
Gido duc cong dén, i
Nghé thuat, The duc,
Tin hoc, Cong ngh¢ va 1
to0 Van phong hanh
chinh
Tiéu chi | Dam bao | Hi¢u truong tham muu | Nguoi Thoi
1.5 s0 lugng | v6ilanh dao Phong Gido | thuc hién: g@an bat
hoc  sinh | duc va Dao tao huyén Hiéu dau:
khéng qua | Hoc Moén ti€p tuc xdy | truong, 9/2019T
45 em/ 16p | dung ké hoach tuyén | Ph6 Hiéu | hoi gian
sinh phu hgp theo mé | truong hoan
hlrih trﬂuorngﬂ tli:nAtle,:n Ngudn luc thanh:
nham dam bao si so cac phé i hop: 6/2020
l6p theo quy dinh) s g5,
truong tién tién, theo xu trudng
theé hoi nhap khu vuc va ’
quoc te;
Tiéu chi | Tang Hiéu trudng chi dao phd | Nguoi Thoi
1.7 cuong hi¢u truéng tdng cuong | thuc hién: | gian bat
cong tac | cong tac boi dudng | Hi¢u dau:
boi dudng | chuyén mon, nghiép vu | truong, 8/2019
chuyén cho gido vién qua cac Phé Hiéu | Thoi
mén cho | dot bdi dudng cua | trudng gian
cac  gido | nganh, qua viéc du gio, Said hoan
g % A X k v 2021 Ngubn A
vién tré tham 16p cua can bo % . | thanh:
. o .. | phoi hop:
quan ly va dong nghiép; T trudmg 6/2020
chi dao Pho hiéu truong .
" ; = | chuyen
xdy dung céac chuyén dé Lo 8
trong tam boi dudng | T :
o R in hoc
kién thire va ki nang ing
dung cong ngh¢ thong
tin danh cho mot s6 giao
vién 16 tudi; phén cong
céc thanh vién t6 chuyén
mon ~thuc hjén tot nhi€ém
vu ho trg dong nghiép
Tiéu chi | Té chic, | Hiéu truong tiép tuc | Ngudi Thoi
1.8 phat huy | ting cudng ra soat, danh | thuc hi¢n: | gian bat
hiéu qua | gid nhu cau, nang luc | Hiéu dau: 8
cua hoat | cua ting doi tugng hoc | trudng, /2019
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dong giao | sinh dé co co so xdy | Pho  hiéu | Thoi
duc ngoai | dung cac chuong trinh, | truong gian
khoa, giéc~> ncf)i’ dun.g' giao duc~ ngyai Ngudn lyc ho‘a‘m
duc k¥ | khoa, gido duc k¥ nang phdi hop: thanh:
nang song, | song, gido duc nang ngudn tud 6/2020
gido  dyc | khiéu phu hop hon voi 3 hoi hod
nang khicu | cac em; dong thoi tang ke doén’
cho timg | cuong cong tac kiem tra, n huc,
d5i tuong | gidm sat déi voi viee | e P
trach Doi
hoc sinh. thuc hién chuong trinh ;
ngoai khoa.
Tiéu chi | Phat huy | Hiéu trudng chi dao ban | Nguoi Thoi Ngu
1.10 hiéu qua | an toan trudng hoc xdy | thuc hién: | gian bat | 6n
cia cong | dung ké hoach kiém tra | Hiéu dau: kinh
tac tu kiém | dinh ky, c6 ghi nhén | truong 8/2019 | phi
tra an toa‘}r:, bi‘én bé:n va danh gia Ngudn Iye | Thoi tran.
trang thiét | hang thang % o g bi,
: phoi  hop: | gian
bj PCCC Ban an | hoan tlf
toan thanh: sua
truong 6/2020 | <
hoc, .
vat
chét
cua
nha
trud
ng
The
0
don
gia
hién
hanh
Tiéu chuén 2: Cén b quan ly, gido vién, nhan vién va hoc sinh
Tiéu chi | Nang cao | Khuyén khich, tao didu Nguoi Thoi Ngu
2.1 nang lyc | kién cho GV, CBQL |thyc hién: | gian bét | on
ngoai ngi | tham gia cac lép boi | Hiéu dau: luc
cho GV, |dudng nang luc va | trudng, 8/2019T | khac
CBQL chuyén moén, nghiép vu | Phé hiéu | hoi gian | (tai
quan ly, chu trong viéc | truong, hoan chin
te hoc, tu bdi dudng | Gido vien | thanh: h,
ning lyc ngoai ngir dé 6/2020 ngu
nang cao nang luc giao o1
tiép bang ngoai ngir. phéi
hop)
kinh
phi




tu
tac
Tiéu chi | Dam bao it | Pho Hi€u trudng phu | Nguoi Thoi
2.2 nhat 30% | trach chuyén mon xdy | thuc hién: | gian bat | gudn
giao vie::n dung ké hoach gido duc, | Hiéu dau: luc
dat chuan | chu trong nang cao va | truéng, 8/2019 khac
nghe mé rong cac hoat dong | Phé  hiéu Thoi (tai
nghiép ¢ giao duc. Nghién clu | truong, San chin
muec tot chuong trinh gido duc Gido vién I%oén h,
tién tién cua cac nuoc -, ngu
trong khu vuc dé pho 6/2020 ol
bién va phat huy nang phoi
luc cua gido vién. Tiép hop)
tuc tao diéu kién cho :
gido vién tham gia hoc kinh
tdp nang cao trinh do, phi
ning lyc ban thin © tur
trong nudc va ngoai tuc
nudc.
100% GV | Van dong 06 gido vién
dat chuan | chua c6 trinh d¢ dai hoc
theo quy | tham gia hoc nang
dinh cua chuén giai doan 2021 —
nganh 2025.
Tiéu chi | Truong Hiéu trudng co6 ké hoach | Nguoi Thoi
2.3 chua dam tuyén dung céac vi tri | thuc hién: | gian bat
bao s6 | viéc lam con thiéu; | Hiéu dau:
lugng va khuyén khich cac nhan | trudng, Tb | 8/2019
trinh  do | vién chua dap tmg yéu truong  to Thoi
nghi¢p vu | cau vé trinh do tham gia | van phong gian
cua nhén | boi dudng chuyén mén, fiakn
vién _theo nghiép vu theo yéu cau thanh:
yeu aan. 6/2020
Tiéu chi | Phat huy | Hiéu truéng tiép tuc chi | Ngudi Thoi
2.4 tinh tu gidc | dao gido vién ap dung | thuc hién: | gian bat
cia  HS | nhiéu phuong phép day | Hiéu dau:
trong thuc | hoc mdi, tich cuc, gy | truong, 8/2019
hién nhiém | hing tht cho hoc sinh; | phé  hi¢u | Thoi
vu vé hoc | quan tdm, giup d& tung | truong, gian
tap va rén | hoc sinh; tich cuc ddi | Chi doan, | hoan
luyén dao | méi phuong phap day | Lién doi thanh:
duc. hoc, kiérr}.tra danh gid, | \oydn Ty 6/2020
sir dung t0i da trang thiét phdi hop:
bi day hoe hin dai hien | Gig, i,
c().dé giup hoc sinh hi€u Gidko. vign
bai ngay trép 16p; hudng bt
dan hoc sinh phuong nghiém,

phap tu hoc; phéi hop

nhan vién
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tdt voi cha me hoc sinh | tu van tam
hoc sinh dé giao duc hoc | 1y hoc
sinh; phan loai, sang loc | duong
nhimg hoc sinh yéu dé
ctng cb thém kién thuc.
Hiéu truong chi
dao céc pho hiéu truong,
Poan - Ddi té chic c6
hi¢u qua cac hoat dong
ngoai khoa, hoat dong
trai nghiém ngoai gio
1én 16p, k¥ nang song va
cac cau lac bd nhiam
phat trién gido duc toan
dién hoc sinh. Doi ngii
tu van, gido vién chu
nhiém, gido vién bo mon
tiép tuc phéi hop véi cha
me hoc sinh tang cuong
quan ly va gido duc dbi
véi  hoc sinh  chua
ngoan.
Tiéu chuén 3: Co s vat chit va thiét bi day hoc
Tiéu chi | Cai  tao, | Hiéu truéong tham muu Nguoi Thoi Ngu
33 sua chra | lanh dao Phong Gido | thuc hién: gian bit | on
mot s6 | duc va DPao tao huyén | Hiéu dau: kinh
hang muc | Héc Mon, Uy ban Nhan truong 8/2019 phi
co s0 ha de}n huyén I:Iéc Mon co Ngudn Iye Thbi cai
tang phuc | ké hoach xdy dung, cai % . | glan tao
| phoi  hop: .
vu cho | tao hanh lang di chuyén By phin hoan co
Hoc  sinh | cho hoc sinh khuyét tat |, ¢. . -. | thanh: SO
hoanhdp | thé chit ketodn- i | 0019 | vat
: vy, CMHS "
chat
cua
trug
ng,
Tiéu chi | Cai tao | Hi€u truéng tham muu | Nguoi Thoi Ngu
34 nha vé | véi Uy ban nhéan déan | thuc hién: | gian bit | dn
sinh khu B huyén Héc Moén cap | Hiéu dau: luc
ngudén kinh phi dé cai truong 8/2019 khac
tao nha v¢€ sinh khu B Thoi (tai
gian chin
hoan h):
thanh: Ngu
9/2019 | én
kinh
phi
cai
tao




co
SO
vat
chét
cua
trud
ng
Tiéu chi | Phat huy | Hiéu truong chi dao | Nguoi Thoi Khe
3.5 hiéu qua | nhan vién thiét bi xdy | thyc hién: | gian bat | n
cua cac do | dung lgé hoach t6 chuc | Hiéu dau: thud
ding day | lam d6 dung day hoc, | truong, 8/2019T | ng
hoc tu lam | dong thoi kiém tra, ra | Phé hiéu | hoi gian | theo
clia  gido | soat, danh gia thuc hién | truong, hoan Quy
vien  dé | ké hoach ciia GV, Nhan | nhan vién | thanh: | ché
dap Umg | vién thiét bi 6/2020 | chi
yéu  cau tiéu
d6i  moi ndi
phuong bo
phap day
hoc va
nang cao
chét luong
giao duc
cua nha
truong.
Tiéu chuin 4 Quan hé giira nha truong, gia dinh va xa hoi
Tiéu chi | Phat huy | Hi¢éu truong tiép tuc | Nguoi Thoi
4.1 vai tro, su phéi hop, tao diéu kién | thuc hién: | gian bét
phéi  hop | cho Ban dai dién cha me Hiéu dau:
gitta nha | hoc sinh 16p thyc hién | trudng 9/2019
truong va ddy du cac hoat dong, Neud Thoi
. ’ : : » gudn 4
gia dinh | phat huy cdc nhiém vu | Sz 4 .| glan
hoc sinh | va quyén theo quy dinh p P | hoan
. . | Ban  dai
nham néng Thong tu sO dién hoi thanh:
cao chat | 55/2011/TT-BGDDT cin i 6/2020
luong va | ngay 22 thang 11 nam |, - oy
hiéu qua | 2011 cua Bo truong BO | 1o inh ’
gido  duc | Gido duc va Bao tao ban -
nha hanh Piéu 1¢ Ban dai
truong. dién cha me hoc sinh.

C6 ké hoach moi hop
riéng, tim hiéu va yéu
cau cha me hoc sinh cam
két phbéi hop voi nha
truomg cham lo cho con
em minh.




Tiéu chuin 5: Hoat djng giso duc va két qua gido duc

Tiéu chi | DAy manh | Nha truong can xdy | Nguoi Thoi
5.1 viéc  d6i | dung ké hoach gido duc | thuc hién: gi‘an bat
m&i  hinh | st hon véi ké hoach ciia | Phé  hiéu | dau:
thirc  sinh | S& Gido duc va Pao tao | trudng, To6 | 8/2019
hoat ctia | Thanh phd Ho Chi Minh | truong, 0 | 1.
to/nhém trong viéc day manh str | pho gian
chuyén dung cac phuong phap | chuyén Faan
mon day hoc tich cuc | mébn -
- Phét huy | ®huong phdp ban tay | oo 8 1 | 62020
tinh  chu | M0 bot, day hoc theo du phéi  hop:
don .| an, day l}oc tich hqp, i viéﬁ
ong cua . ; 2 | gldo
GV trong day hoc sam V%l...), d’ay
X manh viéc t0 nhom
xday dung = % , A
AR cl}gyen mon .thao luan
hien K& doi mdi  sinh  hoat
Sl |k chuyén mon tl}eo hué:ng
nhén trong ngh1etn clru bﬁl. hoc, V}éc
8 it c,h,r gio thao gléng, viéc
day hoc | %P, dl,lflg cac ghuor}g
s | pna phap tich cuc, t0 chug
a8 ph céc. hoat dong trai
ho:p a ngh{ém- séng tgo...
tinh hinh chuan bi tot cho v1éc.ép
aa bl aiy dung chuong trinh gido
Feler] duc pho thong 2018 sap
) t¢1 (Nhitng ndi dung t6
chuyén mon thao luén
can ghi cu thé vao bién
ban hop té nhom).
Tiéu chi | Co ké | Tiép tuc ddy manh cac Nguoi Thoi
5.2 hoach hoat dong cham lo, hd | thuc hién: gian bat
quan tdm | tro cho hoc sinh khé | Phé hiéu | dau:
dén  HS | khan trong hoc tap, dinh | trudng, 9/2019
hoa nhap. | hudng hoc tip cho hoc | cac td Thei
. R A i R 01
sinh, t0 chirc thém nhiéu | chuyén gian
hoat dong hoc tap trai | mon i
nghi€ém cho hoc sinh Nemdi 1 B
: et guon luc | thanh:
tham gia, phat trién theo phdi hop: | 6/2020
mo hinh truong tién tién e siﬁh;
hdi nhap. phu huynh
hoc sinh
Tiéu chi | Phat huy | Pho Hiéu truong chuyén | Nguoi Thoi
53 hiéu qua | mon chi dao gido vién | thuc hién: gian bt
viéc  suu | cdp nhat bd sung tu liéu | Phé  hiéu | dau:
tam, gido duc dia phuong cua | trudng, 9/2019
nghién ctru | céac bd mén trong thu | cac t6 Thoi
bd  sung, | vién dé gido vién va hoc | chuyén gian

\;
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cap nhat | sinh cé diéu kién doc, | mon, gido | hoan
tai liéu day | tim hiéu, nghién clu, | vién thanh:
hoc ndi | phuc vu cong tac day va 6/2020
dung gido | hoc chuong trinh dia
duc dia | phuong ngay cang co
phuong hiéu qua hon.
Tiéu chi | Dat ti & | Hiéu truong sé chi dao | Nguoi Thoi Ngu
5.4 100% HS | tiép tuc duy tri t6 chirc | thuc hién: | gian bt | 6n
tham gia | cac hoat dong trai | Hiéu dau: luc
cac  hoat | nghiém, hudng nghiép | truong, 8/2019 tai
dong trai thiét thuc cho hoc sinh | Chi doan, Thoi chin
nghiém, toan truong nham gido | lien  doi, gian h:
hudng duc toan dién cho hoc | gido vién AT nguod
nghi¢p & | sinh; da dang va phong | day hudng thinili: n thu
cac  khoi | pht hoa hinh thic hoc | nghiép 6 /202'0 Xa
16p. tp trai nghiém dé thu hoi
hat hoc sinh tham gia hoa
hoc tap.
Tiéu chi | Tang  sb | Hiéu truéng day manh | Nguoi Thoi
55 hoc sinh | hoat dong huéng dén | thuc hién: | gian bat
tham gia | hoc sinh tham gia | Hi¢u dau:
nghién ctru | nghién ciu khoa hoc | truong, 9/2019
khoa hoc ¢ | ciia cac to bd méon va | Pho  hiéu | Thoi
cac mon dua vao tiéu chi xét thi | truong, gian
dua hang nam. TTCM, hoan
gido vién | thanh:
6/2020
IV. TO CHUC THUC HIEN
1. Hiéu trwdéng- Chi tich Hoi dong tu danh gia

Xay dung ké hoach thuc hién cai tién chét lugng gido duc dinh ky hang ndm dva

vao két qua, két ludn sau danh gia ngoai.

Phéan cong nhi¢m vu cho ting thanh vién Hoi dong tu danh gia; chi dao cac b
phén, cac to chuyén mon, td van phong, cac doan the céc c4 nhan lién quan dén timg

tiéu chi, Tiéu chudn dé thuc hién cac bién phap cai tién chat lugng.

Chi dao b6 sung minh ching hang nam theo quy dinh cua ting tiéu chi, Tiéu chuan.

Thuc hién ché dd bao cao theo su chi dao cuia Phong Gido duc va Dao tao huyén

Hboc Mon.

2 Cic thanh vién ciia Hoi dong tu danh gia

a. Doi voi pho hiéu trudng

Tham muu Hiéu trudng xay dung ké hoach cai tién chat luong gido duc dinh ky

hang nam.
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Thyc hi¢n nghiém tac ké hoach, quy trinh trién khai thyc hién nhiém vy, dam bao
cac hoat dong cua viéc thuc hién cac bién phap cai tién chat lwong va dam bao chat
luong gido duc c¢o hiéu qua.

Tham gia chi dao cac thanh vién cia t6 chuyén mon, doan thé dugc phan cong phu
trach thuc hién tét ké hoach thuc hién cac bién phap cai tién chat luong, dam bao chat
luong gido duc sau danh gia ngoai.

Cuing ¢6 hd so, minh chimg theo quy dinh.

b. Déi véi cac thanh vién khac

Thuc hién céac bién phap cai tién chat luong lién quan dén cac nhiém vu dugc phan
cong; hoan thién céc loai ho so quy dinh theo cdc ti€u chi dé bd sung cac minh chung
cho ting tiéu chi cua céac Tiéu chuén.

Phéi hop véi cac bd phén, can b, gido vién, nhan vién trong t6 trong qua trinh
thuc hién nhiém vu dugc phan cong.

3. T6 giam sat ké hoach cii tién chit lhrong

Thuc hién gidm sat thuong xuyén, giam sat theo chuyén dé dé ghi nhan, danh gia,
kip thoi tham muu véi Lanh dao nha truong diéu chinh, bd sung kip thoi cac ndi dung,
hoat dong cuia ké hoach

Pho Hiéu trudng, cac t6 chuyén mon thyc hién bao céo dinh ky (so két, tong két).

Thuyc hién bao céo theo diung tién do, yéu cau tir ce‘ip trén.

4. Can b9, gido vién, nhin vién cia truomng

Thye hién céc nhiém vu duge phan cong theo yéu cau ciia Chu tich hoi dong
TDG va cac thanh vién Hoi dong tu danh gia.

Tham gia giam sat ké hoach cai tién chét lugng cua nha truong.

Trén day 1a ké hoach cai tién chét luong, dam bao chat luong gido duc cta nha
truong nam hoc 2019 - 2020. D& nghi céc td, cac bo phén, cac doan thé cung toan thé
can bg, gido vién, nhan vién trong truong thuc hién nghiém tuc va bdo céo kip thoi
nhirng kho khan trong qua trinh thyc hi¢n vé cho Hoi dong tu danh gid va Lanh dao nha
truong dé giai quyét kip thoi./.

Noi nhén: _~anndcHIEU TRUONG
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