UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
HUYEN HOC MON Pjc 1ap — Tu do — Hanh phic

TRUONG TRUNG HQC CO SO
NGUYEN AN KHUONG

S6: Ak /KH-NAK Héc Mon, ngay s thang 9 nam 2022

KE HOACH
CAI TIEN CHAT LUQGNG GIAO DUC
Niam hoc 2022 - 2023

I. MUC PiCH, YEU CAU

Xay dung ké hoach cai tién chét luong gido duc dé thuc hi¢n trong nam hoc 2022
~ 2023 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg budc
nang cao chat luong gido duc.

K¢é hoach dam bao tinh cu thé, kha thi. phu hop véi dicu kién thuc té cia nha truomg
va dia phuong.

Nam hoc 2022 - 2023 va cac nam hoc tiép theo, Hiéu truong nha trudng tiép tuc
chi dao cung ¢o ho so, co SO vat chat, chat luong cac tiéu chuan, ra soat theo Quy trinh
va Tiéu chuan danh gia chat luong gido duc do Bo GD&DT ban hanh dé thuc hién cac
bién phap cai tien va dam bao chat luong giao duc.

IIl. CAN CU XAY DUNG KE HOACH

Bao cao tu danh gia nha truong Nam hoc 2022 - 2023

Bdo cao két qua danh cua doan danh gia ngoai giai doan tir ndm 2021 dén nam
2025;

Can cir Thong tu 56 18/2018/TT-BGDBT ban hanh Quy dinh vé kiém dinh chat
luong gidao duc va cong nhan dat chuan quoc gia doi vi truong trung hoc co so,
truong trung hoc pho thong va truong pho thong co nhicu cap hoc:

Can ctr Cong van \sc”') 5932/B~GD{*)T—QLC[, ngay 28 thang 12 nam 2018 cua Bo
Giao duc va Pao tao vé hudng dan tu danh gia va danh g1a ngoai co so giao duc pho
thong;

Can ctr Két qua thuc hién cai tién chat luong cia nha truong da dat duoc trong
nam hoc 2021- 2022 :

Chu truong, dinh hudng, giai phap trong tam cua dia phuong, nganh va nha truong

L. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Ticu | BELQUA | cang vige, gidi phip f\"“h‘ i | Thoi kl.):"" | k?'e‘l::
chuj | €4n df-'.t can thuc hién o pagl gian en SRR
(so véi hop thue | tro' khac
s —— ] e -

|
\;




n/tié' hién thue hién va kinh
uchi | trang) hién hoan phi
thanh
Muc 1,2, 3
Tiéu chuén 1: T4 chirc va quan 1y nha truong
Tiéu | Co  giai | Xdy dung ké hoach | Nguoi Thoi
chi phap xay | tuyén dung nhan su; | thuc gian bat
1.2, | dung ke | phan nhiém cac thanh | hién: dau:
1.3 hoach vién trong nha truong | Hicu 9/2022
phan cong | khoa hoc va hop ly; tao | truong Thot
nhan  su | diéu kién cho cac thanh M gian
khoa hoc, | vién hoan thanh & muc th‘ hoan
hop 1y, | tt nhat vai tro va nhiém Eog‘), thanh:
?;gu g;xéad vuvcua minh. | Héi‘ déng 6/2023
Kien  cho Nam hoc 2022-2023 va | truong;
o ° | nhitng ndm tiép theo, Bi | bi thu chi
cac €41y Chibo - Hiéu truong | doan,
nhan hoan . 5 & o .
¥ .| nha truong s€ tiép tuc | doan
thanh  tot i e chio cho 1 | wisn o
shiB tao diéu kién cho cac t0 vién gido
"Y' | chirc hoat dong, phat | vién
d‘f‘-"’ phan huy tot vai tro cua minh;
cong chi dao Bi thu Chi doan
ting cuong cong tac
phdi hop hoat dong, xay
dung tiéu chuan thi dua,
khen thudng gan vai cac
hoat dong chi doan
nham thu hat 100%
doan vién giao vién
tham gia.
Tuyén dung thém nhan
su, phan nhiém cac doan
vién gido vién phu hop
v6i dieu kién thuc té; tao
diéu kién cho cac doan
vién giao vién hoan
thanh t6t vai tro va
nhiém vu ctia minh
Tiéu | Xay dung | Nam 2022, truong xay Nguoi Thoi
chi co cau to | dung ké hoach tuyén thuc gi‘an bat
1.4 chuc dung du giao vién theo | hién: dau:
chuyén bién ché duoc phé duyét | Hiéu 8/2022
moén  cua | la 10 gido vién, co cau | truong Thot
nha truomg | tach to theo yéu cau cia | py & gian
chuong trinh Giao duc | p: Pho hoan
pho thong 2018 szo hiéu thanh:
gom 10 td chuyén mon trudmg, 9/2022




Toan, Ngit Van, Anh, | To
Khoa hoc tu nhién, Lich | trudong
su & dia ly, Giao duc | chuyén
céqg dan, Nghé¢ thuat, | mon
Theé duc, Tin hoc, Cong
nghé va 1 to Van phong
hanh chinh
Tieu | Nang cao | Hiéu truong chi dao phd | Nguoi Thoi
chi nang luc | hiéu truong tdng cuong | thuc gian  bat
1.7 ung dung | cong tac boi  dudng | hién: dau:
CNTT cua | chuyén mon, nghiép vu | Hiéu 8/2022
GV trong | cho giao vién qua cac | truong, Thoi
to chuccac | dot boi  dudng cua | Pho Hiéu | gian
hoat dong | nganh, qua viéc du gio, | truong hoan
quan  ly | tham 1op cua can bd Noud thanh:
. . 8 - guon d
hoc sinh, | quan ly va dong nghiép; 4 .| 6/2023
2. . - . phdi hop:
trong  doi | chi dao Pho hiéu truong TS
moi  hoat | xay dung cac chuyén dé s
A = X = truong
dong day | trong tam boi dudng chuvén
va hoc. kién thirc va ki nang ing | _ ar
h s mon, to
dung cong nghé thong Ti
gy el B in hoc
tin danh cho mét s6 giao
vién 1on tudi; pf}én cong
cac thanh vién t6 chuyén
mon thuc h@én tot nhiém
vu ho tro dong nghiép
Tiéu chuan 2: Can bd quan 1y, giao vién, nhan vién va hoc sinh

Tiéu | Phat huy | Hiéu truong co ké hoach | Nguoi Thoi
chi tinh  chu | phan cong nhiém vu cu | thuc gian bat
2.3 dong trong | thé cho ting thanh vién | hién: dau:
cong  tac | cua to van phong, dong | Hiéu 8/2022
clia mot s6 | thoi xdy dung tiéu chi, | truong, | Thoi
nhian vién | thang diém danh gia thi | T4 gian
chua cao. | dua cudi mdi hoc ky, | truong to | hoan
mdi nim hoc dé tao | van thanh:
dong luc phan dau, thi | phong 6/2023
dua cho céac thanh vién
trong to van phong.
Tiéu | Phat huy | Hidu truong tiép tuc chi | Nguoi Thoi
chi tinh tu giac | dao gido vién ap dung | thuc gian bt
2.4 cua HS | nhiéu phuong phap day | hién: dau:
trong thuc | hoc mdi, tich cuc, gdy | Hiéu 8/2022
hién qhiém hirng thu cho hoc sinh; | truong, Thot
vu v€ hoc | quan tam, giup d& tung | pho hiéu | gian
tap va rén | hoc sinh; tich cuc doi truong, hoan
luyén dao | méi phuong phap day | Chi thanh:
duec. hoc, kiém tra danh gia, | doan, 6/2023
str dung t6i da trang thiét | Lién doi
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bi day hoc hién dai hi¢n | Nguon
c6 dé giup hoc sinh hiéu | luc  phéi
bai ngay trén 16p; hudng | hop:
dan hoc sinh phuong | Giao
phap tu hoc; phdi hop | vién,
tot voi cha me hoc sinh | Gido
hoc sinh dé giao duc hoc | vién chu
sinh; phan loai, sang loc | nghiém,
nhitng hoc sinh yéu dé | nhan
cung ¢b thém kién thirc. vién  tu
Hiéu truong chi IV?‘“ o
dao cac pho hiéu truong, y‘ hoc
Podn - oi t& chie co | UON8
hiéu qua cac hoat dong
ngoai khoa, hoat dong
trai nghiém ngoai gio
1én 16p, k¥ ning song va
cac cau lac bo nhim
phat trién giao duc toan
dién hoc sinh. Bdi ngt
tu van, gido vién chu
nhiém, giao vién bo mon
tiép tuc phdi hop voi cha
me hoc sinh tdng cuong
quan ly va giao duc doi
voi  hoc  sinh  chua
ngoan.
Tiéu chuén 3: Co sé vat chit va thiét bi day hoc
Tiéu | Cai  tao. | Hiéu trudng tham muu | Nguoi Thot Nguon
chi sta chita | 1anh dao Phong Gido | thuc gian bat | kinh
33 mot s6 | duc va Dao tao huyén | hién: dau: phi cai
hang muc | Hoc Mon, Uy ban Nhan Hiéu 9/2022 tao co
co s& ha | dan huyén Hoc Mon co | truong Thoi so vat
X 5 A = 5 01 £
tang cua | ke hoach xdy dung, sua Neud . chat
= s - . - guon gian "
nha truong | chira, mo rong dién tich fire - Ehie | bosa cua
nham dap | khoi phong chuc néng (féi thanh: truong,
Gmg ot | phuc vu cho hoc tap dé Tk 6 /202'3 nguodn
hon  cho | phu hop, dap ing tot voi e thu xa
. . A nguol e
cac  hoat | Chuong trinh giao duc phéi héi hoa
dgng thgc pho thong 2018. hop): B
tien  cua phan ké
nha . hy
. toan- tai
truong. vu,
CMHS
Tiéu | Phat huy | Hiéu truong chi dao | Nguoi Thoi | Nguon
chi | hiéu qua|nhan vién thiét bi tién | thuc gian bat | luc (tai
3.5 | ctia cac 4o | hanh kiém ké, thanh ly | hién: déu: chinh):
dung day | nhirmg thiét bi hu cd; | Hiéu 6/2022 | Nguon




hoc tu lam | tiép tuc kiém tra, ra soat, | truong, | Thoi chi mua
cua giéq de:mh gia viéc su du‘ng, Pho hiéu | gian sam
vién dé | do dung day hoc; dong | truong, hoan thiét bi
dap L'rr}g thot, khéo sat, dé xuat | nhan ' thanh: hang
yéu  cau | mua sam moi nhing | vién thiet | 6/2023 nam
doi  moi | trang thiét bi phuc vu | bi
phuong cho phuong phap day
phap day | hoc moi, dap ung nhu
hoc va | cau giang day theo
nang cao | chuong trinh giao duc
chat luong | pho thong 2018.
giao  duc
cua nha
truong.
Tiéu chuin 4 Quan hé giira nha truwong, gia dinh va xi hji
Tiéu | Phat huy | Hiéu truong tiép tuc | Nguoi Thoi
chi vai tro, su | phdi hop, tao diéu kién | thuc gi‘an bat
4.1 phoi  hop | cho Ban dai dién cha me | hién: dau:
gilta nha hoc sinh 16p thuc hién | Hi¢u 9/2022
truong va | day du cac hoat dong, | trudng Thoi
" . . . o n oi
gia  dinh | phat huy cac nhiém vu Noud .
. . A . guon gian
hoc  sinh | va quyén theo quy dinh ks _ .
B , . | phoi hop: | hoan
nham néng | Thong tu 50 | ‘B dul | thdl
cao chat | 55/2011/TT-BGDDT A . "
. . ) B dién hoi | 6/2023
luong va | ngay 22 thang 11 nam
N X . i , .| cha me
hicu qua | 2011 cua Bo trudng Bo g
. ., . hoc sinh,
giao  duc | Giao duc va Dao tao ban i
nha hanh Diéu 1é Ban dai i
truong. dién cha me hoc sinh.
Co ke hoachﬂ mo1 hop
riéng, tim hiéu va yéu
c?}u charme hoc sinh cam
két phoi hop voi nha
truong cham lo cho con
em minh.
Tiéu chuan 5: Hoat dong gido duc va két qua gido duc
Tiéu | - Cai tién | Nha truong can xdy | Nguoi Thoi
chi hinh thuc, | dung ké hoach giao duc | thuc gian bat
5.1 cach thuc | sat hon véi ké hoach cua | hién: Phé | dau:
sinh  hoat | S& Giao dpc ya bao tao | hiéu 8/2022
cua Thanh pho H6 Chi Minh | trudng, <5
R ’ . A 2 3 2 ThOl
to/nhom trong viéc day manh s | T ian
chuyén dung cac phuong phap tméng, ﬁoan
mon day hoc tich cuc|tdo pho -
- Phat huy | (Phuong phép ban tay ) chuyén | o 0) 5
tinh  cha | Man bot, day hoc theo du | mén
dong cua Zn’ gay }}QC tl.c h hé’P ’ Nguén
GV trong 2y hoc sam vai...), day luc phdi




xay dung | manh viéc t6 nhom | hop: giao
va  thuc | chuyén moén thao luan | vién
hién Ké|ddi moi  sinh  hoat
hoach ca | chuyén mon theo hudng
nhan trong | nghién cuu bai hoc, viéc
t6  chuc | du gio thao giang, viéc
day hoc | ap dung cac phuong
theo chu | phap tich cuc, to chirc
dé, phu|cac hoat dong trai
hop vai | nghiém  sang  tao...
tinh  hinh | chuan bi tot cho viéc ap
cu thé cua | dung chuong trinh giao
don vi. duc phd thong 2018 séip
t¢i (Nhitng ndi dung to
chuyén mon thao luan
can ghi cu thé vao bién
ban hop t6 nhom).
Tiéu | Nang cao | Tiép tuc day manh viéc | Nguoi Thoi
chi nhan thuc boi dudng hoc sinh gidi, | thuc gian bat
52 cua HS | phu dao hoc sinh kho | hién: Pho dau:
trong cac | khan trong hoc tap, dinh | hiéu 9/2022
hoat dong | huéng hoc tap cho hoc | truong, Thoi
A . X 2 A X : 2 o1
hoc tap. sinh, t0 chirc thém nhiéu | cac 0 gian
hoat dong hoc tap trai | chuyén fcim
nghiém_ cho hoc sinh | mon o
tham gia, phat trién theo | o\ 87 | 6/2023
mo hinh truong tién tién | |~y <
el uc phoi
hoi nhap. hop: hoc
sinh, phu
huynh
hoc sinh
Tiéu | Dat ti 1é| Hiéu truong sé chi dao | Nguoi Thoi Nguon
chi 100% HS | tiép tuc duy tri t6 chuc | thuc gian bat | luc tai
5.4 tham gia | cac hoat dong trai hién: dau: chinh:
cac  hoat | nghiém, hudng nghiép | Hiéu 8/2022 | ngudn
dong  trai thiét thuc cho hoc sinh | trudng, Thot thu xa
nghiém, toan truong nham giao | Chi gian hoi hoa
hudng duc toan dién cho hoc | doan, hoan
nghiép ¢ | sinh; da dang va phong | lién doi, thanh:
cac  khdi | phu hoa hinh thic hoc | gido vién | 6/2023
1op. tap trai nghiém dé thu | day
hat hoc sinh tham gia | hudng
hoc tap. nghiép




Tiéu | Phat huy | Nha truong tlep tuc duy | Nguoi Thot
chi hiéu qua | tri va phat trién két qua | thuc gian bat
5.6 cua cong | hoc tap, rén luyén cua | hién: dau:
tac tu van | hoc sinh; déy manh | Hiéu 9/2022
tuyén sinh | cong tac tu van tuyén | trudng, Thot
vao 1op 10, | sinh va dinh hudng phan | Pho hiéu | gian
phan ludng | ludng cho hoc sinh sau | trudng, hoan
hoc  sinh | trung hoc co s& tur dau | giao vién | thanh:
sau Tét | nam hoc theo ké hoach | chu 6/2023
nghiép cua nha truong nhiém 9,
trung hoc giao vien
cO SO day
huong
nghiép
Nguén
luc phoi
hop: Hoc
sinh, phu
huynh
hoc sinh

Iv. TO (HUC THUC HIEN
1.  Hiéu truéng- Cha tich Hoi dong tu danh gia

Xéy dung ké hoach thuc hién cai tién chat luong giao duc dinh ky hang nam dua
vao ket qua, két luan sau danh gia ngoai.

Phan cong nhi¢m vu cho ting thanh vién Ho1 dong tu danh gia; chi dao cac bo
phan, cac t0 chuyén mon, to van phong, cac doan theé, cac ca nhan lién quan dén tung
tiéu chi, Tiéu chuan dé thuc hién cac bién phap cai tién chat luong.

Chi dao bo sung minh chimg hiang nam theo quy dinh cua timg tiéu chi, Tiéu chuan.

Thuc hién ché dd bao cao theo su chi dao cua Phong Giao duc va Dao tao huyén
Hoc Mon.

2. Céc thanh vién cua Hji dong tu danh gia

a. Poi voi pho hiéu truomg

Tham muu Hi¢u truong xay dung ké hoach cai tién chat luong giao duc dinh ky
hang nam.

Thuc hién nghiém tic ké hoach, quy trinh trién khai thuc hién nhiém vu, dam bao
cac hoat dong cua viéc thuc hién cac bién phap cai tién chat lwong va dam bao chat
luong giao duc c6 hiéu qua.

Tham gia chi dao cac thanh vién cua t6 chuyén mon, doan thé dugc phan cong phu
trach thuc hién tt ké hoach thuc hién cac bién phap cai tién chat luong, dam bao chat
luong gido duc sau danh gia ngoai.

Ciing ¢6 ho so, minh chimg theo quy dinh.

b. Dbi voi cac thanh vién khac

YO oR A%
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Thuce hién cac bién phap cai tién chat luong lién quan dén cac nhiém vu duoc phan
cong; hoan thién cac loai ho so quy dinh theo cac tiéu chi dé bd sung cac minh chimg
cho tung tiéu chi cua cac Tiéu chuan.

Phoi hop vai cac bo phan, can b, giao vién, nhan vién trong to trong qua trinh
thuc hién nhiém vu duoc phan cong.

3. Tb giam sat ké hoach cai tién chat lugng

Thuc hién giam sat thuong xuyén, giam sat theo chuyén dé dé ghi nhan, danh
gia, kip thoi tham muu vdi Lanh dao nha truong diéu chinh, bo sung kip thoi cac noi
dung, hoat dong cua ké hoach

Phé Hiéu trudng, cac to chuyén mon thyuc hién bao cao dinh ky (so két, t6ng
két).

Thuc hién bao cao theo dung tien do, yéu cau tur cap trén.
4.  Can bj, gido vién, nhan vién cua truong
Thuc hién cac nhiém vu dugc phan cong theo yéu cau cua Chu tich hoi dong
TDG va cac thanh vién Hoi dong tu danh gia.

Tham gia giam sat ké hoach cai tién chat lugng cua nha truong.

Trén day la ké hoach cai tién chat luong, dam bao chat luong giao duc cua nha
truong nam hoc 2021 — 2022. Dé nghi céc to, cac b phan, cac doan thé cung toan thé
can by, giao vién, nhan vién trong truong thuc hién nghiém tac va bao cao kip thot
nhimg kho khan trong qua trinh thuc hién vé cho Hoi dong tu danh gia va Lanh dao nha
truong dé giai quyét kip thoi./.

Noi nhan:

- Phong GD&DT (dé bao cao):

- Hoi dong truong:

- HT, PHT:

- Cac bd phén, ca nhan dugc phan cong:
- Luu: VT, hd so.




