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Kt HOACH
Thgc hiQn c6ng t6c cii crich hhnh chinh ndm2024

CIn cr? Quy6t dinh s6 6004/QD-UBND ngdy 29 thring 12 ndm 2023 cta Uy ban

nhdn d6n Thdnh ph6 ve ban hanh K6 ho4ch thyc hiQn cdng t6c cdi crich hdnh chinh tr6n

dia bdn Thdnh ph6 ndm2024;
Thuc hiQn Nghi quy6t Dai hQi <Iai bi€u Dang b0 QuAn I l6n tht XII nhiQm kj,

2O2O - 2025 vi Chuong trinh hanh tlQng s6 O5-CTr/QU ngdy 30 thring l0 ndm 2020
cta Quin ty Qufn I vii ndng cao ch6t luqng gi6i quy6t ttt tqc hdnh chinh cho ngudi
d6n vd doanh nghiQp grin vdi xAy dpg m6i trudng ldm viQc th6n thiQn, chuy6n nghiQp,

giai do4n 2020 - 2025;
ThUc hiQn K6 hoqch sO TZSXH-UBND ngdy 28 thring 5 nim202l cria Uy ban

nhdn ddn Qufln I v6 thyc hiQn chuong trinh cii crich hdnh chinh vir gidi ph6p n6ng cao

Chi s6 cii c6ch hdnh chinh tren dia bdn Qufln I giai tlo4n 2020 - 2025;
Thgc hiQn K6 hoach sli Z8SAGI-UBND ngdy 29 thing 10 ndm 2021cta Uy ban

nh6n ddn Quan 1 vd thpc hiQn Chuong trinh t6ng th6 c6i c6ch hdnh chinh nhd nu6c

tr6n illa ban Qufln 1 giai do4n 2021 -2030;
Thgc hiQn K6 hoach s6 O+ncH-UeND ngdy 04 thring 0l ndm 2024 cta 0y ban

nh6n d6n Qufln I v6 thUc hiQn c6ng tiic cii c6ch hdnh chinh tr6n rtia ban Qu4n I n5m

2024;
Trudng THCS Minh Dric, QuQn 1 xdy dpg K6 ho4ch thgc hiQn c6ng tiic

CCHC n6m 2024 cythd nhu sau:

r. MUC TrtU:
Tdp trung x6y dpg, tritin khai tt6ng b0, chi titit vd c6 hiQu qui Kti ho4ch CCHC

ndm 2024 giin vdi c6c nQi dung cta Chuong trinh t6ng thC CCHC nhi nu6c giai do4n

2021 - 2030; Chuong trinh CCHC vd giii phrip ndng cao Chi s6 CCHC (PAR Index)

cta Thdnh pnO UO Chi Minh, giai do4n 2021 - 2025; Chuong trinh CCHC vd gi6i ph6p

n6ng cao Chi sO CCHC (PAR Index) cta Qufln 1, giai tloan 2O2l - 2025.
TritSn khai thgc hiQn hiQu qui chri dti nim 2024 ciaThdnh ph6 "Quyilt tdm thgc

hi€n hiQu qui Chuyiln d6i si5 ve Nghi quytit so sttzozztqul5 cria Qu6c hQi" g6n vdi

thgc hiQn Ki5 hopch phrit tri6n kinh t6 - xA hQi cta Qufln I nim2024, khic phuc nhirng

kh6 khan, han ch6, tao su chuy6n bi6n manh me trong c6ng t6c CCHC, n6ng cao ch6t

luqng vd hiQu qui phgc vg ngudi ddn, doanh nghiQp cia bQ m6y Chinh quy6n Quin L

rr. cni il0u:
l. Thuc hiQn brio ciio, cii ciich c6ng t6c d6p ung nhiQm W c6i c6ch hanh chinh.
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2. Tdng t! lQ d6ng ti€n hqc phi tryc tuyi3n kh6ng dtng ti6n m{t thanh to6n so

vdi ndm 2023 l0n 95o/o.

3. V€ gi6i quyi5t trO so TTHC:

3.1 . Ti lC gi6i quy6t h6 so TTHC dring h4n dat tl lQ 100%.

3.2. Dtm bio trang th6ng tin diQn tt c6ng khai vd cfp nhft klp thdi hoqt <lQng

crja don vi.
4. Mric d0 hii ldng cria phg huynh, hgc sinh vir c6c t6 chric vti giii quytit ttHC

dql99%o trtt l€n.

5.l0O% c6c phan anh, kitin nghi crla cha mg hgc sinh dugc ghi nhAn, xrt lli vd

ph6n hdi dAy <lt.

6. Thtrc hiQn tich hqp thanh to6n vd h6a don diQn tu trong n[m hgc mdi.

7. XAy dpg mdi truong ldm viQc diQn tri
7 .1 . IOO% c6c vin b6n, tii liQu chinh tht?c trao ddi gita c6c co quan hdnh chinh

nhir nudc dugc thgc hiQn tr6n m6i trudng tliQn tr?, tru crlc vdn ban c6 chria bi mat nhd

nudc.

7.2.100o/o crin bQ, c6ng chuc sri dUng hQ th6ng thu tliQn tri cdng vU trong trao

dOi cdng viQc theo ttring quy dinh cta ty ban nhdn dan Thanh ptr6 tai quyOt dinh s6

411201I/QD-UBND ngdy 17 thi:rrg 6 ndm 2011.

8. Xiy dpg vd ph6t tri6n chinh quydn diQn hr, chinh quy6n s6

8.l.Ti6p tuc triiin khai thuc hiQn Chuong trinh "Chuyiin d6i s6 cria Thdnh ph6

HO Chi Minh'vd D€ rin "Xdy dqng Thdnh ph6 H6 Chi Minh trd thanh D6 thi thdng

minh" tAi QuQn l. Td-p trung thUc hi€n hiQu qud, hodn thdnh ddu tu c6c h4ng muc theo
. ,i .

tung giai do4n cu th€ vir xdy dpg chinh quyOn diQn tu tai Quin 1.

8.2. Thuong xuy€n t6 chric (ho[c tham gia) cric bu6i ttio t4o ndng cao nh4n thtic
vd chinh quy€n diQn tir, chinh quytin s6, chuy€n it6i s6 cho c6n bg, c6ng chr?c, vi€n

chric, nh6t ld d6i vdi crin bQ ld lanh d4o don vi nhim th6ng nh6t quan di6m chung. Tir
d6, c6 cdch ldm dring d6n, thay d6i phuong thtc ldm vi6c mang lai hiQu qui quAn ly
nhir nu6c, phqc v1l ngudi ddn vir doanh nghi€p dirng thUc ch6t

8.3.Tri6n khai thuc hi6n c6c dich vU c6ng tryc tuy6n trdn mdi trudng <liQn tri.
Cdn bQ, c6ng chrirc img drpg cht hj s6 trong ti6p nhin vd gi6i quytit hd so TTHC.

8.4.Ting cudng sir dung hQ th6ng HQi nghi truy0n hinh tr.uc tuyiin ring dqng
i,

n€n ti,ng c6ng nghQ Zoom, Google Meet... thay cho c6c cuQc ho.p truy6n th6ng nhdm
giAm chi phi, tit5t kiQm thdi gian tti l4i.

8.5.ThUc hiQn chti dQ b6o c6o qua HQ th6ng th6ng tin b6o c6o cta qudn theo
yeu cau.

8.6. Tri6n khai C6ng th6ng tin diQn tri Thanh phd theo quy dtnh tai Nghf rtinh sd

4212O22ND-CP ngity 24 th6ng 6 ndm 2022 cta Chinh pht quy dinh v6 vi€c cung c6p

th6ng tin vd dich vu c6ng tryc tuy6n cta co quan nhd nudc trdn mdi trudng mang.

8.7. Tritin khai thgc hiQn chuong trinh chuytin d6i s6.

III. NHIPM VU CAI CACH HANH CHiNH

l. C6ng t6c chi d4o, tlidu hirnh vi truy6n th6ng vi) CCHC



l. l. Rd so6t, UO tri nfran sU phq trrich CCHC ndm 2024 tqi don vi theo quy <linh

mdi vd phir hqp vdi tl[c tht y€u ciu c6ng t6c; Hi€u trudng ld ngudi tryc ti6p quan lj,
chi itao cdng t6c CCHC t4i ilon vi.

1.2. Trii5n khai dAy dt vd dring c6c quy dinh tr€n c6c linh vuc cii crich hdnh

chinh do Uy ban nh6n ddn Qu{n I ban hanh, chi dao.

1.3. Thrrc hiQn nghidm ch6 d6 thOng tin, b6o c6o dinh k!, dQt xu6t theo thdi
gian quy dinh cta 0y ban nhdn ddn Qu4n 1.

1.4. Khuy6n khich crin bQ, c6ng chuc, vi6n chric dua ra dC xuAt, sring ki6n; chu

dQng ph6t hiQn nhirng m6 hinh, gi6i ph6p s6ng tAo trong CCHC d€ nhdn rQng t4i nhd

truong.

1.5. Chf trgng bi6u duong, khen thuorg d6i vdi ciic gi6i phr4p, sring ki6n, c6ch

ldm moi trong CCHC m4ng lpi hiQu qu6, lgi ich thi6t thgc.

1.6. Tuy6n truyAn, truy6n th6ng vd c6ng tric CCHC
- Xdy dpg vd triiSn khai kii hoach c6ng t6c thdng tin, tuyOn truyiin vii CCHC t4i

nhe truong phi hqp vdi tinh hinh mdi,
- Ph6t dQng tham gia HQi thi tim hii5u v6 CCHC trong ilQi ngf, ciin bQ, cdng

chric, vi6n chric, ttodn vi6n c6ng cloan, tlodn vi6n, thanh ni0n; t6 chric c6c bu6i tga

ddm, hQi thio, sinh ho4t chuydn d6, chuong trinh d6i thoai vdi ngudi ddn theo c6c hinh
thr?c pht hqp, sinh tl6ng, hiQu qud, c6 srlc lan t6a.

2. Cii cdch tht tgc hinh chinh
- Thuc hiQn cdng khai, minh b4ch trong ti6p nhin, gi6i quy6t thrl tuc hdnh

chinh, b6o dam 100% thri (rc hdnh chinh tlugc cdng b6, c6ng khai dAy <tri, dtng h4n vd

l00Yo circ h6 so tht tuc hinh chinh ti6p nhfn, gidi q,ry6t t4i nhd truong tlugc theo d6i

tr4ng thrii xrl llf .
- DAy m4nh nghiOn criu, <l€ xu6t gini ph6p th6o g0 c6c vu6ng m6c vA co ch6,

chinh s6ch, thri tuc hanh chinh, th6ng qua tang cuong ddi thoai, 6y 1i kitin ngudi d6n.

3. Kh6o s6t, d6nh gi6 sg hiri ldng cia nguoi din, t6 chrfrc

Dim bio trong qui trinh <Ii6u tra xA hQi hgc phuc vU ttrffi gi6 Chi sO CCHC, do

lulng sg hdi ldng cta ngudi d6n thgc hiQn mQt c6ch kh6ch quan, khoa hgc, phin rinh

dring k6t qui thgc hiQn CCHC tr6n dia ban Quin 1.

Q'tQi dung chi ti& theo phqt larc dinh kDm)

v. To cHuc rHr/c HIEN
- HiQu trudng xAy dpg vd ti5 chric thgc hiQn Kii hoach c6ng t6c CCHC nim

2024 dtm b6o ti6n d0 vd cric chi ti€u <tii ra; tryc ti6p chi d4o, quan ly, d6y m4nh cdng

t6c CCHC tai nha truong.
- L6y k6t qud, hiQu qui, srlng t?o trong c6ng tiic CCHC dA lirm cdn cf, didu kiQn

binh x6t thi dua, khen thudng, xdt hu0ng thu nh{p tlng thdm cho ciin bQ, vi6n chtc.
- VEn phdng thUc hiQn viQc tri6n khai img dung c6ng nghQ th6ng tin trong quin

lj hnnh chinh nhh nu6c; truy6n th6ng vC CCHC. Diy m4nh, da d4ng h6a c6c hinh thric

th6ng tin, tuy6n truydn s6u rQng v€ c6ng t6c CCHC vi c6c dich vg cdng tryc truyiSn



cta nhd truong dii ngudi ddn vd cha mg hgc sinh tr6n dia bdn nim bi6t, trai nghiCm vd

tich cuc tham gia thgc hiQn.

- Ph6 hiQu tru&ng thgc hiQn c6ng t6c thdng tin, tuy€n truyAn vd CCHC vd cric

dich vU c6ng trUc tuy6n cta nhd trudng tr6n Trang tin tliQn tt cta trudng.
- Girlo vi6n cec lop dAy manh tuydn truydn vd thUc hiQn hiQu qui c6ng t6c img

dr,rng thanh to6n hoc phi tryc tuy6n kh6ng dtng tiAn m4t.

- TrCn ddy ld K6 ho4ch C6i c6ch hdnh chinh ndm 2024 cta trudng THCS Minh
Dr?c, tt€ nghl c6c b0 phQn li6n quan t6 chric thgc hiQn nghi€m tric./.

Noi nhQn:
- Phdng NQi vp Q.l ;

- C6c tii chuyen m6n (th/h);

- Ltru: VT.
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I MUC TItU (crr th6, 16 ring)

K6 hoqch, 86o c6o chi s6 CCHC Ban ci6ln hieu, T6 Vdn phdng. 3t/t212024

Tap trung xay d[ng, tri6n khai d6ng b9, chi ti6t ve c6 hieu qua Ke hoach

CCHC nim 2024 gin vdi c6c n{i dung cia Chuong rrinh l6ng tha CCHC
nhd nuric giai do4n 2021 - 2030; Chuong trlnh CCHC vd giai ph6p n6ng cao

Chi s6 CCHC (PAR Index) cua Thanh ph6 Hd Chi Minh, giai doon 2021 -
2025; Chuong t nh CCHC vA giai ph6p neng cao Chi s6 CCHC (PAR
lndex) cta OuAn l. eiai doan2021 - 2025-

I

K6 hoach, Beo c6o k6t qua thyc hiQn Ban Gi{m hieu, Td Vdn phdng. 3112t20242

Tri6n khai thpc hifn hiQu qud chi dd nnm 2024 cta Thanh ph6 *Quy6t t,am

thuc hien hieu qud chuy6n d6i s6 va Ngli quy6t s6 eVzOz:lqut5 cua Qu6c
hoi" gin vdi thuc hien K6 ho4ch ph6t tridn kinh t6 - xd hQi cria Qu{n I ndm

2024, kh6c phuc nhtng kh6 khAn, han ch6, t+o sU chuyiin bi6n manh mC

trong c6ng t6c CCHC, n6ng cao chAt lugng vd hiQu quA ph\rc vu ngudi dan,

doanh nghiep crla b$ m6y Chinh quydn Qudn l.

NHIEM VU

C6ng t6c chi d4o, di6u hdnh vd truy.n th6ng vi CCHCI

Kd hoqch Ban Gidm hieu, T6 vln phdns. 1t tol /2024l.l K6 hoach cai c6ch hanh chinh nam
K6 hoach ki6m tra nOi bO Ban ci6m hieu, T6 VIn phdns. 3t /t2t2024K6 hoach ki6m tra c6ns t6c cai cdch hanh chinh ndm1.2

Bar Gi6m hiQuQuy6t dinh 3t/12t20241.3 ta sorit. b,5 tri nh6n su phu tiich CCHC nem 2024 t?i don vi

Ban Gi6m hieu, T6 Vrn phdng.K6 ho4ch 3t/12t20241.4
5 t haiai-y al ua a,ing c6c quy dinh tren cric linh vuc cai c6ch hanh

chinh do Uy ban nhAn dan QuAn I ban hanh. chi d4o.

'I ri

Ban Gi6m hieu, T6 Van phdng.Biio c6o 3t/12t20241.5
itr6to ttfng tin, bao c6o dinh ki, dot xu6t theo thoi gian

quy dinh cta Uy ban nhin dAn Quin l.
Thgc hiQn nghi€m

K€ hoach; Th6ng b6o tei cac cuQc hep HDSP Ban cidm hieu, T6 Van phdng. 3l/03t20241.6

tri6n khai k6 hoqch c6ng tdc th6ng tin, tuyOn truyAn CCHC
Khuy6n khich c6n b$, c6ng chric, vien ch&c dra ra d0 xu5t, sring kiiln; chu

ttsng ph6t hifn nh[ng m6 hinh. gidi ph6p s6rg t4o trong CCHC dd nhen

.6ns tai nha trudns.

xey drlng vd

Tham gia hoi thi Ban Gi6m hiQu. vi6n chfc dg thi 31 2t20241.7

Ph6t dong tham gia HOi thi tim hieu ve CCHC trong doi ngi can S. c6ng

chr?c, vi6n chfc (CBCCVC), dodn vi6n C6ng dodn, Doan TNCS va Nhan

d6n; t6 chrtc cdc bu6i tQa dam, hQi thao, sinh hqt chuyEn dd. chuong trinh
diii thoai voi nguoi ddn vd doanh nghiQp tren dia bdn QuQn I theo c6c hinh

thfc phir hqp, sinh dong, hiQu quri, c6 sic lan t6a"

Sritrg kiiin duqc c6ng nhin Ban Ci6m hieu, K6 to6n 31t2t2024C g ti6u auong, khen thudng d5i vdi c6c giAi ph6p, sring ki6n, cSch

ldm mdi &ons CCHC mane lai hi€u qua lqi ich thi6t thuc.
t8

2 Cai cdch tht tuc hanh chinh (TTHC)

S'I'T Siin phirn Cd quxr a[i triicoiig chri.c ttgt
ti6n 1'hiri gian dq ki6ni\hi6m vu



Tqi cuQc hgp HDSP Ban Girim hiQu 0l/03/20212.t

T6 chrlc triiin khai thuc hiQn Nghi quy6t s6 I 3 I /NQ-CP ngay 06 th6ng I 0

nam 2022 cta Chinh phri vE ddy m4nh cai c6ch tht tuc hanh chinh va hien
d?i h6a phuong th&c chi d4o, didu hinh phuc vq nguoi d6n, doanh nghiQp

va huonp, dan cia Van Dhdns Chinh phi

Ban Gi6m hiQu

Thpc hiQn c6ng khai, minh bgch trong ti6p nhAn, giei quy6t tht tuc hanh

chinh, bio ddm 100% thu tuc hanh chinh duqc c6ng b6, c6ng khai dAy dt,
ding han vd 100% c6c hd so thi tuc hanh chinh ti6p nh{n, giii quy6t t4i cric

co quan. don vi duoc rheo ddi trans th6i xri lj.

Th6ng tin va TTHC iluqc cdng b6 theo quy

dinh th6ng tin ti6p nhan, giai quydt TTHC
duqc c6ng khai, minh b4ch

3t/12/2024

Mric d0 hdi ldng cna phg huynh, hgc sinh vd c6c tii chric vd gidi quy6t

TTHC dat 99% trd len.
Khdo s6t - 860 cdo Ban Gi6m hiQu, T6 VIn phdng. 3 t 112t20242.3

Cap nhat th6ng tin tai trang web trudng Oirio vi€n phg trrich web trudng 3u t2/20242.4
Dam bao trang thOng tin dien tt c6ng khai vA cAp nhat kip thdi hoet dong

cua nha trudns.

Khdo siit - biio c6o Ban Gid,rn hieu, T6 Vnn phdng. 1t/12/20242.5
Mric dO hdd ldng cta c6 nhan, td chfc d6i vii dich vu do nha trudng cung

cdp trons cric linh vuc si6o duc dat tt 99% tro len.

860 c6o Ban Gi6m hieu, Tij Ven phdng.
100% c6c phAn dnh, ki6n nghi cta cha m9 hgc sinh dugc ghi nhNn, xri lj vd

Dhan h6i dAy dn.
3t /12/2024

Kd ho?ch dau nam hec; B60 ceo Ban Gi6m hieu, T6 VIn phdng. 11112/2024
TSng ry le d6ng tien hoc phi Euc tuydn ki6ng dtng tien mit thanh toan so

vor, ndm 2023 l€n 95o/o-

XAy dung m6i trudng ldm viec di€n tt:
- 100% cdc vdn ban, tAi liQu chinh thr?c trao d6i gi&a c6c co quan hanh

chinh nha nudc duqc thuc hien tren m6i trudng di€n tu, tru c6c vtrn ban c6

chrra bi mat nhe nudc.
- 100% crin bO, c6ng chric sri dung hQ th6ng thu dien tt c6ng vu trong trao

d6i c6ng viQc theo dUng quy dinh cta ty ban nhdn d6n Thanh ph6 t{ Quy6t
dinh s6 41/201 l/QD-UBND ngay l7 th6ng 6 nam 201l.

K6 ho4ch tri6n khai; CuOc hap HDSP Ban Gi6m hieu,GV-NV toar trudng 3 12/20242.8

K6 ho4ch tritin khai; CuQc hgp HDSP Ban Gi6m hiCu,GV-NV toan kulng 31/12/20242.9

Xdy dung vd phtit tri6n chinh quyAn diQn tt, chinh quydn s6

- Ti6p tuc tridn khai thgc hiQn Chuong trinh "Chuydn ddi s6 cta Tharh ph6

Hd chi Minh' ve Da 6n "Xdy dune Thanh ph6 Hd Chi Minh rro thenh E6
thi th6ng minh" tai Quan l.
- Tricn khai thyc hiQn chuong trinh chuyiin ddi s6 tai nha truqng.

STT Nhii0r rI Sin phiim
Co quan r:[ii tri/Cirrrg ehri,t rhgc 'I hdi gian rlg'ki6n

2.2

2.6

2.1


