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1. Cong tac Chinh tr] to' tU'(Yng- Doan th~

- Tham gia Chuong trinh, ren luyen giao vien va Phu trach D9i hin thir
XIV, nam hoc 2023- 2024;

- H9i thi Nghi thirc D9i c&pQuan khoi THCS nam h9C2023- 2024 voi
KStqua nhir sau:
+Bang A: Giai Nh&t(GV), Nhi (ND), Ba (LTT)
+Bang B: Giai Nh&t(PVC), Nhi (PTH), Ba (AN)
DScll Lien D9i THCS PVC tham dir H9i thi Nghi thirc D9i c&pThanh ph6

nam hoc 2023- 2024;
- Tham gia H9i thi tuyen truyen, giao due chinh tri nr tuong, dao dire,

16isong, van hoa va ph6 bien giao due phap lu~t cho hoc sinh, h9Cvien, sinh
vien Thanh ph6 nam h9C2023 - 2024 "Net dep tnrong em" dat kSt qua nhir
sau:

+Truong THCS Go V&pdat Giai nhi c&pThanh pho.
+ PGD&DT co s6 thi sinh tham du tnrc tuyen nhieu nhat tinh thea ti l~

hoc sinh tren dia ban.
- Ky niem ngay truyen thong HSSV 09101, h9Csinh cac truong THCS

da tham gia H9i tr~i truySn th6ng HSSV 9/1 Nam 2024: 45 em h9C sinh d~i
di~n 15 truOng THCS tham gia, trong do co 02 em dugc tuyen duong "H9C
sinh tieu biSuthea guong Bac nam h9c 2023- 2024, kSt qua tham gia tham gia
H9i tr~i d~t giai khuySn khich toan doan, giai khuYSnkhich "ThiSt kS C6ng
tr~i" van ngh~.

- Ngay 26101/2024, t6 chuc bu6i g~p go, d6i tho~i gifra lanh d~o
PGD&DT v6i 123 em h9C sinh d~i di~n cac em HS cac truOng TH, THCS
(cong l~p)tren dja ban Qu~n.

- TruOngTHCS PTH; TH Phan Chu Trinh; TH Le Duc Th9, TH Lam
Son, TH Vo Thj Sau; TH Luong ThSVinh, MN Huong Sen, Anh Dao tham
gia chuang trinh kich c~u tieu dung, va cac S\I ki~n van hoa - ngh~ thu~t
chao don nam m6i 2024 do UBND qu~nt6 chuc.

- Ky ni~m 94 nam ngay thanh l~p Dang C9ng san Vi~t Nam; Mimg
Xuan Giap Thin.

+ TruOngTHCS PTH, GV; TH VTS, PCT diSn van ngh~ ph\lc V\lbu6i
Ky ni~m94 nam thanh l~pDang C9ng san Vi~tNam.

+ CBTV cac truOngTHCS tham gia trung bay Khong gian Van hoa H6
ChiMinh t~i Qu~nuy.

+ Cac lien d9i t6 chuc sinh ho~t du6i co v6i cac n9i dung: Sinh ho~t
chu diSmthang 02: "Anh To Vinh Di~n - Anh hung l&ythan minh Clruphao"



va tuyen truyen ngay 03/02 leY niem ngay thanh l~p Dang Cong san Vi~t
Nam.

+ Ph6i hop Ban Thuong vu Quan Doan, Nha thieu nhi, HQi d6ng DQi
Go vfip t6 chirc cac hoat dQng cac hoat dong [Mung Xuan - MUng Dang nam
2024 tao san choi giao 1uu va cham 10cho 821em thieu nhi co hoan canh kh6
khan, thieu nhi bi anh huang trong dich benh COVID-19 voi t6ng s6 tien
106.600.000 d6ng. Ben canh do, HQi d6ng DQ~quan cling trao tang 200 phan
qua voi t6ng s6 tien la 120.000.000 d6ng cho cac em thiSu nhi c6 hoan canh
kh6 khan.

+ Phong GD&DT nhan Gifiy khen cua UBND quan ve thanh tich: cham
10t6t TSt Giap thin nam 2024.

- Ky niem 68 nam ngay Thaythuoc Vi~t Nam 27/2, Phong GD&DT da
dSn tham va tang qua cac dan vi: TTYT qu~; BV QY 175; BV Go vfip;
Phong Yts.

,I r

- Cac dan vi ung hQkinh phi ve UBMTT<QVN quan Go Yap, UBMTTQ
VN quan, phirong cham 10 dQng vien cho con, em cua nhan dan Go vfip
tn'mg tuySn NVQS, NVCA nam 2024 t6ng s6 tien 1a: 131.100.000 d

- Cac truOng TH, THCS cong l~p tham gia IHQithi ve tuyen truye~ an toan
giao thong, cac dan vi gui video clip "f)i bQ, ,ang dUOngan toan" ve Ban an
toan giao thong TP.

* Nhin xet
- M~t lam duQ'c:
+ Cong tac d6i tho~i hQc dUOng dUQ'cIt6 chuc nghiem tuc, 1anh d~o

Phong GD&DT va HT cac truOng da l~ng ngjhe duQ'c nhieu y kiSn cua hQc
sinh.

+ Toan nganh da thvc hi~n t6t cong tac chinh trj tu tuang, d~c bi~t cong
tac cham 10TSt Giap Thin 202; cham 10 cho ~on, em cua nhan dan Go vfip
tn'mg tuySn NVQS, NVCA nam 2024 I

+ Cac truOng dam bao cong tac an nllh, an toan trong dip nght TSt
nguyen dan 2024.

- M~t h~n chS
Qua nQi dung phan anh cua hQc sinh, cho thfiy, mQt s6 truOng TH,

THCS con dS xay ra nhfrng h~ chS, thiSu s6t ttong cong tac quan 1ygiao d\lc.
- De nghi
CBQL cac truOng cfin tang cUOngcong tac kiSm tra, giam sat d6ng thai

c6 bi~n phap chfin chlnh cac nQi dung h~n chS~thiSu s6t trong cong tac quan
1ygiao d\lc nha truOng.

2. Con~ tac chuyen mon
2.1. Mam non

- T6 MN tham dV chuyen de do Sa GD t6 chuc: "Huang d~n t6 chuc
ho~t dQng giao d\lc dinh duOng, suc khoe va dam bao an toan cho tre trong
c~c CSGD Mfi!ll Non" va "Huang d~ t6, chu~ ho~t dQng giao d\lc ky nang
song cho tre mau giao, trong cac CSGD Mam Non".
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- T6 MN tham dir HQi Thao Lim quen tieng Anh danh cho tre lila tu6i
M~mNon

- T6 MN tham du BDCM "Huang dftn giao vien thuc hien cong tac
danh gia tre trong cac co sa GDMN" va T~p huan giao due Quyen con ngiroi
trong cac co sa GDMN"

- T6 MN tham dir HQi thao danh gia cong tac chuyen d6i s6 trong quan
ly giao due mam non.

- Tham du HQi thao "Truong hoc hanh phuc" 2 ngay 18,19/01/2024 tai
Ba L';lt.

- Cum 1 dff t6 chirc thao giang CD "Thao giang chuyen dS "Vng dung
cong nghe s6 trong t6 chirc heat dong cho tre MN" 1QL+1GV cac tnrong MN
thuoc cum chuyen mono

- H6 tro don d6c nhac nho cac dan vi ngoai cong I~p thirc hien ch@
dQ thea Nghi Quyet s6 36/2023/HBND ngay 08 thang 12 nam 2023 h6 tro
hoc phi nam hoc 2023-2024 tnrong NCL nhom 1,2 tflJc thuQc qu~n

- Thvc hi~n Nghi quy@ts6 04/20171NQ-HBND ngay 06 thang 7 nam
2017 cua HBND thanh ph6 H6 Chi Minh vS chinh sach thu hut giao vien
m~m non tren dia ban TPHCM

- T6 MN don doan danh gia ngoai khao sat sa bQ va khao sat chinh
thilc cong tac KDCLGD t';litruang MN Vi~t Dc.

- T6 chilc HQi nghi SAk@th<;>cky 1.
- Huang dftn 4 dan vi MN S6c Nau, H';lnh Thong Tay, Hoa Lan, Anh

Bao Tham dVhQi thi Iy thuy@tGVMN d';lygi6i c&pThanh ph6.
- Huang dftn cong tac chu~n bi thi GV tai nang c&p TP: HT MN

M.Vang, H.Sen, H.Mi, CCS va GV tham gia thi Lap MG Thfmg Nh&t, Tri
Tam, Anh H6ng

- T6 MN h6 trq h6 So' KDCLGD t';litruang MNTT 3 Ng<;>nN@n.
- Cac Co' sa GDMN 6n dinh nS n@psau t@t.
- Cac truang: MN S6c Nau, H';lnh Thong Tay, Hoa Lan, Anh Bao

chu~n bi h6 So' cho cac co tham gia thi GV gi6i c&pTP.
- Cac Co' sa GDMN t6 chilc IS hQi, IS hQi mua xuan, t6 chilc san chO'i

dan gian ti~c buffet cho tre.
- T6 chilc chuang trinh Am thvc Xuan yeu thuang nam 2024 cfip Co' sa.
- Tham gia cac hO';ltdQng mimg Bang, mimg xuan do UBND Phuang

t6 chuc.
- Tham gia hQi thi "Net ve xanh" do Phong VHTT k@thqp PGD BT

qu~n Go V&pt6 chilc.
- C6 ch@dQcham s6c cho tre SDD: Tang cuang sua, pho mai, trung ga,

ca vien chien, ... Thai diSm an: Bu6i sang (8h45); Ch@dQ cham s6c cho tre
thua can beDphi: Tang cuang rau, cu, qua, h&p.Thai diSm an: Bu6i tr~a, m6i
ngay cho tre tang cuang v~n dQng 1 I~n.

- Cac truang ph6i hqp vai y t@phuang t6 chilc cho tre duai 36 thang
tu6i va tre suy dinh du6ng u6ng Vitamin A

- Cong tac an toan duqc quan tam: Thuang xuyen ra soat, kiSm tra v~
sinh moi truang dS kip thai phat hi~n va xu Iy cac nO'ic6 nguy Co' phat sinh
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lang quang, tang cirong nuoi ca diet lang qJang phong chong benh s6t xu~t
huyet, Phan cong bQphan bao v~ tlnrong xuyen kiem tra h~ thong dien va co
bien phap khac phuc kip thai cac d~u hieu m~t an toano Xay dung kS hoach
don tra tre, giao vien phan cong vi tri quan sKtva cham soc trong gio don tra
tre~KiSm tra h~ thong camera giam sat cac ~u V\ICco tr~ hoat dong kip thai
~ac ~~ giao vi~n ~ao quat chau, phan congl nhan vien ho tro cac lap nha tre
vao gio an trua va xe.

* Nh~n xet
- Mat dat duoc.
+Dam bao an toan cho tre
+ T6 chirc thao giang chuyen dS c~p Qll~n, cum chuyen mon thea dung

kS hoach.
+ Da s6 cac tnrong MN, nhom lap nghiem tuc th\Ic hi~n chS dQ thea

Nghi QuySt s6 36/2023/HDND ngay 08 thang 12 nam 2023 h6 trg hQc phi
nam hQc 2023-2024 truOng NCL nhom 1,2 ttvc thuQc qu~n. Th\Ic hi~n Nghi
quySt s6 04/20 171NQ-HDND ngay 06 thang 7 nam 2017 cua HDND thanh

, "" I"pho Ho Chi Minh ve chinh sach thu hut giao vien mam non tren dia ban
TPHCM

- M~t h'iJ.nchS:
+ Co 05 truOng MNTT, con dS nh~c OOakhi th\Ic hi~n h6 sa h6 trg hQc

phi
+ ~Qt s6 truOng v~n thiSu cac bQquan ty, giao vien, nhan vien.
- De nghi
Cac truOng MNTT nghiem tuc th\Ic p.i~n cac thong bao cua Phong

GD&DT dS khong anh huang dSn tiSn dQba<rcao cua Phong GD&DT vS Sa
GD&DT.

2.2. Ph6 thong
- Cac truOng TH, THCS, C~p nh~t bro cao diM kY cu6i HK I tren

csdl.hcm.edu. vn.
- Cac truOng TH; THCS ~6chuc l\Ia ch~n sach giao khoa t'iJ.ico sa.
- Ban hanh Quyet dinh so 149/QD- GDDT ngay 01 thang 02 nam 2024

vS vi~c cong nh~n danh hi~u giao vien d'iJ.Ygibi, giao vien chu nhi~m lap gi6i
c~p qu~n nam hQc 2023- 2024. KSt 9ua: .co ~9 GV c~p THCS d'iJ.tdanh hi~u
giao vien d'iJ.Ygi6i; 148 giao vien cap tieu h~c d'iJ.tdanh hi~u giao vien chu
nhi~m lap gi6i.

2.2.1. TiSu hQc
- Cac truOng TH t6 chuc KiSm tra dinh kY cu6i HK Ithea kS hO'iJ.chcua

truOng, hoan t~t bao cao th6ng ke HKI.
- T6 chuc thao giang kh6i 5, mon TOian- Bai: Chu vi hinh tron tai

truOngT~ Le Van ThQ, ngay 03/01; chuyen dlSTiSng Anh Open house: "D'iJ.Y
va hQc tieng Anh lap 4 CT GDPT 2018 qua Ivan hoa Vi~t Nam" c~p TP t'iJ.i
truOng TH LDT.
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- D1,l'thi Yang 1 - Hoi thi GVDG d.p TP (NH 2023-2024 c~p TiSu hoc
(co 21 GV tham du a 02 bang).

- Thi Yang 2 - Hoi thi GVCN gioi c~p Quan nam hoc 2023- 2024 c~p
TH tai cac diSm thi TH VTS, LTV, CL (Co 148 GV dat),

- Tham rmru va triSn khai cong van 768IUBND ngay 07/02/2024 cua Uy
ban nhan dan quan vS huang dfrn quy trinh thirc hien he; tro hoc phi cho h9C
sinh tiSu hoc trong co sa giao due tu thuc a dia ban khong du tnrong cong l~p
nam hoc 2023 - 2024 (thanh phan tham dir : Dai dien BGH, NV Van phong
cac tnrong TiSu h9C ngoai cong l~p, cac tnrong nhieu c~p hoc co c~p TiSu
h9C; GV kiem nhiem cong tac chuyen trach PC giao due cac Phuong: 3, 5, 6,
7, 9, 10, 11, 12', 14, 15 va 17).

- Tham gia Hoi thao Gioi thieu sach giao khoa cac mon hoc va hoat
d<)nggiao due lap 5 va sach giao khoa cac mon Ngoai ngfr 1 sir dung trong cO'
sa giao d\lc ph6 thong thea KH 809/KH-SGDDT ngay 20102/2024 cua Sa
GD&DT.

- Tham gia giao lUll h9C t~p cac mo hinh d~y h9c: "H9C thong qua
chai", "D1,l'an Blend", "Xay d1,l'llgtruang h9C h~nh phuc" va "ChuySn d6i s6
trong cong tac quan ly va d~y h9C" c~p tiSu h9C t~i Da N~ng.

- Truang TH Le Duc Th9 tiSp doan giang vien, sinh vien truang D~i h9C
Nfr sinh Mukogawa (Nh~t Ban) dSn giao lUll.

- Tham gia H<)ithi GVDG c~p TH c~p TP: 21 GV d1,l'thi.
- Tham d1,l'"Chia se chuyen mon va kinh nghi~m triSn khai chuang trinh

Tin h9Cqu6c tS ICDL Ocean Palace.
- Tham d1,l'So' kSt HKI nhi~m V\l giao d\lc tiSu h9Cnam h9C2023-2024.
2.2.2. THCS
- Hoan t~t bao cao th6ng ke HKI.
- T6 chuc thi ch9n H9C sinh gioi lap 9 c~p qu~n nam h9C 2023- 2024

t~i truang THCS NguySn Trai. KSt qua d~t c~p Qu~n d~t 365 HS, trong do:
mon Toan 24 HS, Tin h9C 25 HS, Sinh h9C 27 HS, Lich Slr 19 HS, Dia Ii28,
Cong ngh~ 27, Hoa h9C 38HS, Ngfr van 69 HS, Anh van 61 HS, V~t Ii47 HS
(Co 175 HS du9'c ch9n d1,l'thi c~p TP).

- B6i du6ng d<)ituySn H9C sinh gioi lap 9 c~p qu~n t~i PGD&DT( thea
kS ho~ch).

- N<)pban mfru SGK lap 9 vS Sa GD&DT.
- T~p hu~n ra dS kiSm tra danh gia mon Ngfr van THCS, THPT thea

CT 2018.- Tham gia H<)ithi "Kheo tay kY thu~t" l~ XI, giai Toan tren may tinh
c~m tay nam h9C2023-2024 c~pTP.

- Cac truang THCS, th1,l'chi~n tu v~n Huang nghi~p phan lu6ng h9C
sinh sau THCS nam hoc 2023-2024.

- H9P So' kSt hQc kY I, triSn khai h9c kY II cac b<)mon nam h9c 2023-
2024 (c~p THCS:CBCD, ML).

. .If..

.=

- Cu<)cthi Kheo tay Ky thu~t: co 1111203 h9C sinh du9'c cong nh~n c~p
qu~n, ch9n 27 h9C sinh d1,l'thi c~p Thanh ph6. KSt qua c~p Thanh ph6 d~t: 02
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va dinh dl!~g"trang tri nha 0),06 g_iaiBa (~m hoa nghe thuat, lam hoa gifiy
hoa vai, thiet ke trang phuc, thuc pham va dinh dufrng (2), ve Icy thuat),

".CU9Cthi Giai toan tren may tinh ?~4tay: 361,58hoc sinh duoc cong
nhan cap quan, chon 15 hoc sinh du thi cap 1hanh pho va dat 07 giai Nhi, 04
giai Ba. , I

e) Giao due kl:0ng chi~ quy - khuyet tr-t , ,
- Tham gia kiem tra pho C?p giao due, koa mil chtr cap Thanh pho nam

2023 do S6 Giao due va Dao tao thuc hien ~ungay 26-29/1212023. KSt qua
quan Go V~p duoc danh gia T6t. I

-' Tham gia doan kiem tra thirc tS cua fhanh ph6 vS cong tac ph6 C?P
giao due, xoa mil chit tai huyen Nha Be ngay 2510112024.

? , I?,...",
- Tong hop bao cao ket qua va cac, bieu m~u thong ke ve xay d\l'llg

XHHT nam 2023 tren dia ban qu?n Go Yap ~ui ve S6 Giao d\lc va Dao t?O
thea quy dinh.

- Ra so~t va hoan thi~n dfr li~u m~m mop tren ph~n mSm PCGD cua B9
GD sau dqt kiem tra cua TP.

- Xay d\l'llg kS ho?ch xay d\l'llg xffh9i hpc t?P va ph6 C?Pgiao d\lc, xoa
mil chfr nam 2024 tren dia ban qu?n Go Yap. .

- Tham d\l H9i nghi so kSt h9C kY I, triSn khai nhi~m V\l h9c kY 2 nam
h9c 2023-2024 d6i v6i Giao dl,lc d~c bi~t ~o S6 GD&DT t6 chuc ngay
0210212024.

- Tham gia doan kiSm tra, th\lc tS cua T~anh ph6 vS cong tac ph6 C?P
giao d\lc, xoa mil chfr Thanh pho Thu Duc ngay 21/0212024.

- Gop y cac van ban vS huang dan th\lc ~i~n Thong tu s6 24/2023/TT
BGDDT va Thong tu s6 2512023/TT -BGDDT Igui vS S6 Giao d\lCva Dao t?O
thea quy djnh.

- Bao ca~ s6 li~u ~h\lc tr?ng vS tinh hinli ho?t d9ng cua cac Trung tam
h9c t?P c9ng dong gui ve S6 Giao d\lc va Dao ~?Othea quy dinh.

* Nh~n xet v~ giao dy.e khong ehinh qJy
- M~t lam duQ'c: 1

+Dff th\lc hi~n cac cong vi~c thea dung k~ ho?ch dS ra
- M~t chua lam duQ'c:
+ Vi~c phuc tra cong tac PCGD PhuOng 5 chua hoan thanh, nguyen

nhan do cong tac diSu tra cua phuOng con sai, spt nhiSu.
- Huang khAcphl;lC:
+ UBNp Ph~Ong 5 dang triSn khai va tiS~ t\lc hoan thanh cong tac diSu

tra PCGD den cuoi thang 3/2024. I

* Nh~n xet eUQethi GV d~y gioi (THC~) va GVCN gioi (TH)
- M~t lam duQ'c

, + Ban t6 ch.uc dff th\lc hi~n t6t cong tad t6 chuc (dam bao co s6 V?t
chilt, thong bao buoi thi, ca thi cho giao vien d\l ~ dUng thOi gian ... )
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+ Cac tnrong cir dung s6 IUQ'Ilggiao vien da dat vong h6 sa tham du
vong thi thirc hanh tiSt day va h6 tro tich ClJCcho cac GV tham gia t6t phan
thi.

+ Qua hQi thi, phat hien diroc nhirng nhan t6 tich ClJCtrong viec nam
b~t, v~n dung va d6i moi sang tao nhfrng phirong phap va hinh tlnrc t6 chirc
day hoc dS til do b6i dirong nguon quy hoach nhan hrc c6t can tai nha tnrong
va dia phuong,

- M?t han chS
+ MQt vai tiet day con nang vS truyen dat, khai thac noi dung day hoc

phat trien nang lire hoc t~p cua hoc sinh chua hieu qua, chua phat huy duoc
tinh chu dong tich ClJCcua hoc sinh.

+ Giao vien chua nghien ciru ki muc tieu tUng nQi dung cfin truySn tai
dS IlJa chQn phuong phap va hinh thilc t6 chilc cho phu hqp v6i tam sinh Ii
lila tu6i hQc sinh. V~n dl,lng phuong phap d~y hQc chua ph:it huy duqc tinh
nang dQng sang t~o cua hQc sinh. Cv thS:

+ MQt s6 gia d~y giao vien chua 16ng ghep giao dl,lcky nang s6ng cho
hQc sinh, (nhu cac ky nang: bao v~ moi truOng, ky nang Slr dl,lng d6 dung an
toan trong khi thlJc hanh, ...) ho?c giao dl,lcchua phu hqp, chua kip thai, nhiSu
ch6 con 16ngghep mQt cach gUQ'Ilgep.

+ MQt s6 tiSt d~y thiSt kS phfin trinh chiSu chua phu hqp: phong chfr
nho, l~m dl,lnghinh anh, mau nSn, am thanh, hi~u qua giao dl,lcchua ca~.

+ MQt s6 it giao vien chu nhi~m chua chu~n bi t6t nQi dung trinh bay
bi~n phap giao dl,lchQc sinh.

+ MQt s6 giao vien chua xac dinh ra chilc nang, nhi~m Vl,lcua GVCN
nen dS xu~t cac bi~n phap giao dl,lcchua phu hqp.

- Nguyen nhan h~n chS
+ MQt s6 giao vien chu ySu Slr dl,lngphuong phap hoi - dap, giang giai

nhiSu do mU6n dam bao an toan vS kiSn thilc (du) do d6i tUQ'IlghQc sinh m6i.
+Giao vien chua tin van nang IlJc cua hQc sinh, con lam thay hQc sinh;

con bi ap IlJc vS thai gian nen phan b6 ho~t dQng tren lap chua d6ng dSu.
+ Giao vien chua khai thac hSt hi~u qua cua d6 dung d~y hQc ho?c Slr

dl,lngd6 dung d~y hQc chua phu hqp.
+ Vi~c c~p nh~t nhfrng v~n dS xa hQi, nhan van, g~n v6i thlJc tS dai

s6ng xung quanh cua hQc sinh do giao vien chua c~p nh~t cac v~n dS vS thai

·.\0

slJ·
- DS xu~t kiSn nghi
-I- Cac truOng cfin d~y m~nh d6i m6i phuong phap d~y hQc g~n liSn v6i

thlJc hi~n linh ho~t, sang t~o mQt s6 kl thu~t d~y hQc hi~n d~i.
+ BGH cac truOng chi d~o va cac t6 chuyen mon t~p trung thuOng

xuyen xay d\l'ilg, thlJc hi~n tiSt hQc co du cac bu6c len lap dUng ml,lctieu, v6i
cac phuong phap, hinh thilc t6 chilc d~y hQc d?c trung cua tUng mon hQc,
phan mon t~o nS nSp hQc t~p, hqp tac va chia se dS ph:it huy tinh tich ClJCchu
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+ Hieu tnrong cin quan tam b6i duan~ cho giao vien vS cong tac chu
nhiem lap.

* Nh~n xet cUQcthi hec sinh gioi 16'p9:
- V~diem: , J, , .
+ Hau het hoc sinh nam diroc yeu c~u cua de, biet dua If le va dan

clnrng dS l~p lu~n yeu ciu dS
+ Trinh d<) hoc sinh phan hoa ra rang ( khong co hien urong chung bai

, , ? I

a mot nhom can phai cham lai), the hien d~ng phan loai nang Iirc cua h9C
sinh.

+Da s6 hoc sinh hiSu dS va phan tich dS t6t, nen lam bai kha t6t.
- Han che:
M<)ts6 tru~g kSt qua HSG chu:a dat y~u ciu; s6 h9C sinh tham gia dtr

thi dong nhung so h9C sinh dat HSG cap quan va diroc chon vao d<)idu tuyen
b6i duong du thi c~p thanh ph6 qua it. DiSn nay lam anh hu6ng dSn ch~t
lugng d<)ituySn HSG dVthi c~p thanh ph6.

DS nghi
Cac truOng cin quan tam, diu tu cho cong tac HSG tu khau tuySn

ch9n, b6i duang; chu tr9ng cong tac b6i du&ng HSG ill lap 6, 7, 8 dS t~o
ngu6n cho HSG lap 9

3. Cong tac dao t~o, b8i dtro-ng
B~t diu tu ngay 07/1012023,H9c vien b~c MN, TH, THCS, BDTX

nam h9C 2023-2024, theo CV s61609 IDH$G- GDTX ngay 02/1012023-
TriSn khai KHBDTX cho CBQL, GVMN, PT iVaGDTX nam h9C 2023-2024(
gIaI do~n 2 va 3). H~ th6ng QL h9C t~p trvc tuYSn

Ihttps:lltaphuan.csdl.edu.vnllha
4. Cong tac ki~m dinh chAt ItrQ'nggiao d1}c
Don Do~n thAm dinh tt;r~g thvc hi~9 chuang trinh ch~t lugng cao

"TruOng ~ien tien, h<)inh~p quoc te" t~i THCS fhan Van Tri ngay 28/0212024
theo Quyet dinh 423/QD- SGDDT ngay 2010212024.

KSt qua:
TruOng THCS Phan Van Trj dugc Doanj thAm dinh th6ng nh~t dS nghi

UBNDTP cong nh~n "TruOng tien tiSn, h<)inh~ qu6c tS"
5. Cong tac Thi~t bi - Thtr vi~n
- Cac truOng t6 chilc cac ho~t d<)ngMUng Dang-MUng Xuan nhu trung

bay mam ngu qua, thiSt kS thi~p, trang tri k~ sach lap h9C, tham gia cac tro
chai dan gian; t6 chilc Ngay H<)id9c sach, kS dhuy~n theo sach, thi d6 vui vS
sach, gi6i thi~u sach theo chu dSMUng Dang, lllUng Xuan ...

- Thvc hi~n xu If sach nghi~p V\l cho giao vien mugn sach, chuAn bi
kiSm tra sach giao khoa, t~p va cua h9c sinh 1-00 II.

- T6 chilc H<)ithi Lan len cling sach c~pltruOng dS tUYSnchon cac em
h9c sinh xu~t s~c nh~t chuAn bi cho H<)ithi c~p <au~n. .

- Phat sach mfru lap 5, 9 B<)sach Canh di~u va sach TiSng Anh Exploer
our world cho cac truOng tiSu h9c, trung h9C co ~a.
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- Phat sach mfiu lop 5, 9 B<) sach Canh diSu va sach TiSng Anh Exploer
our world cho cac tnrong tieu hoc, trung hoc co sci

- HQc sinh quyen gop diroc: 7.419 ban sach Kim d6ng.
* Kinh phi chi cho thir vien:
- Mua bao: 30.346.000d; Mua sach: 70.553.000d; Trang bi CSVC:

2.750.000d; Ho:;ttdQng thu vien: 2.740.000d; Chi khac: 0 d.
- TiSp t\1Cthirc hien xu ly sach nghiep V\1 cho giao vien muon

sach, chuan bi kiSm tra sach giao khoa, t?P va cua hoc sinh HK II.
- T6 clnrc HQi thi L6n len cung sach c~p tnrong dS tuyen chon cac em

hoc sinh xu~t s~c nhat chu§.nbi cho Hoi thi c~p quan.
- Phat sach mfiu lop 5, 9 B<)sach Chan troi sang tao va KSt n6i tri thirc

va sach TiSng Anh cho cac tnrong tiSu hoc, trung hoc co sa.
- T6 chirc cham thi "Net ve xanh" c~p quan,
- Thirc hien kS hoach heat d<)nghoc ki II.
- B6 sung d6 dung, trang thiSt bi d:;tyhQc m6i theo yeu d.u cua giao

vien.
- Cho giao vien muQ'll,tra d6 dung dc;lyhQc.
- T6ng hqp vi~c muQ'll,tra d6 dung dc;lyhQc trong thang.
- C?P nh?t h6 sa s6 sach.
- T6ng s6 tiSt chiSu phim la 601 tiSt va 798 l§.nphat thanh hQCduang.
- T6ng kinh phi mua s~m trang thiSt bi, DDDH trong thang 01 la

86.048.000 d6ng (trong do kinh phi Ngan sach la 45.750.000 d6ng, kinh phi
truOng la: 40.298.000 d6ng). - S6 d6 dung dc;lyhQc du<)'csu d\1ng trong thang
01la 41.687 DD. Trong do, s6 d6 dung do giao vien t\1'lam la 2023 DD; T6ng
kinh phi mua s~m trang thiSt bi, DDDH trong thang 2, kinh phi cua truong la
20.880.000 d6ng . S6 d6 dung dc;lyhQc du<)'csu d\1ng trong thang 2 la 18.950
DD. Trong do, s6 d6 dung do giao vien t\1'lam la 790 DD.

* Nh~n xet:
- M~t lam du<)'c:
+ Thu vi~n cac truOng da ph6i hqp t6 chuc t6t cac ho:;tt d<)ngMimg

Dang, mimg Xuan, t6 chuc trung bay, gi6i thi~u Kh6ng gian Van hoa H6 Chi
Minh; da triSn khai H<)ithi "Net ve xanh" va n<)ptranh d\1'thi c~p qu?n theo
dung thai gian quy dinh.

- M~t chua lam du<)'c:
+HQc sinh dQc sach vao gia chai s6 lUQ'llgcon chua nhiSu.
+ Vi~c quyen gop sach Kim D6ng chua kSt thuc nen chua phan lo:;ti

t6ng hqp kip.
- DS nghi
+ Tich C\1'Ctuyen truySn va khuySn khich hQc sinh dQc sach nhiSu han,

d6ng thai co nhiSu hinh thuc d<)ngvien tich C\1'C,thiSt th\1'cdS cac em hQc sinh
chu d<)ngdQc sach.

+ C§.n co kS hOc;lCh,thai gian C\1thS cho vi~c quyen gop sach, yeu c§.u
r6 cac lo:;tisach nha truOng c§.ntheo chu diSm, chu dS, n<)idung ... phu hqp dS
vi~c nh?n sach va phan lo:;tikip tiSn d<)dS bao cao kip thai.

6. Cong hie Y t~
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~- D~y manh hoat dong tuyen truyen ~hong chong dich, benh truyen
nhiem, phong chong ngQ dQc thuc pham; phong chong tai nan thuang tich;
dinh dU?"ngva hoat dQng t~S lire; phong chong benh t~t hoc duong .

- Kiem tra cong tac y te nam hoc 2023-20~4.
- D~y manh hoat dQng tuyen truyen phong chong dich, benh truyen nhiem,

phong chong ngo dQc thirc pham; phong chong tai nan thuang tich; dinh
duong va hoat dong t~S hrc; phong chong b~~ t~t hoc dirong.

- Tham gia t~p huan cham soc Mat hoc duong nam hoc 2023- 2024.
- Ban hanh cong van s6 94/GDDT ngay ~2101/2024 VS viec trien khai s6

tay huang d§n cac hoat dQng truyen thong vS cham soc sire khoe sinh san vi
thanh nien nu trong cac tnrong trung hoc co sp.

Nhan xet
Qu~ kiSm tra cong tac y tS, dS nghi nha truang:

, - Hi~u truemg cac tru~g c~n giam sat'lkiSm soat duQ'cngu6n g6c~thgc
pham duQ'csu d\mg tl;licac bep an, cang tin cua nha truang, chu y luu mau va
huy mfru dung quy dinh.

- Khong sir dl}ng nuO'c gi~ng d~ rira dl}ng Cl}ch~ bi~n thl}'c an, thl}'C
Apham.

- Ph\l trach y tS phai n~m duQ'c s6 li~~ hQc sinh nghi hQc h~ng ngay,
n~m b~t duQ'c ly do nghi b~nh. D6i v6i cac em nghi b~nh phai c~p nh~t thea
d5i va bao cao vS Trl;lmy tS (d6i v6i cac b~nh f· ruySn nhiSm).

7. CO' sO'v~t ch~t, titi chinh
- D\l toan nhu c~u kinh phi th\lc hi~n Nghi quySt s6 36/20231NQ

HDND: 103.000.620.000 d6ng, trong do:
* KhBi cong l~p: 88.767.320.000 dang
+ M~m, non S23 trucmg): 10.7~5.8,80.000 d6ng (Nha tre:

1.204.300.000 dong; Mau giao: 9.561.580.000 dong).
+ THCS (15 truang): 76.813.800.000,d16ng.
+ TT GDNN-GDTX 1.187.640.000 doqg).
* KhBi ngoiti cong l~p: 14.233.300.000 dang.
M~m non (152 CSGD): 14.233.300.00Q d6ng (Nha tre: 1.711.700.000

d6ng Mfru giao: 12.521.600.000 d6ng)
- VS nhu c~u kinh phi thea Nghi quySt 2~/2021INQ-HDND cua cac dan

vi M~m non thuQc 10l;lihinh dan l~p, tu th\lc. Co 20 ca sa giao d\lc dS nghi:
+ S6 tre duQ'chuang: 95 tre (Danh sach va h6 sa dinh kern).
+ Nhu c~u kinh phi: 136.800.000d - 195 tre x 160.000d/thang x 9

thang = 136.800.000d S6 tiSn b~ng chu: MQt tram ba muai sau tri~u tam
tram ngan d6ng.

- Chi kinh phi hQi d6ng thi hQc sinh gich lap 9, ky thi Giao vien gi6i,
giao vien chu nhi~m gi6i NH 2023-2024.

- Lam h6 sa kinh phi thea Nghi quySt 3p/20231NQ-HDND vS hQc phi
v6i cac truang THCS, MN nam hQc 2023-20241cong l~p va ngoai cong l~p.

10



8. Cong tac ta clurc quan ly:
8.1 Cong tac T6 clnrc
- TiSp tuc tham dinh h6 so b6 nhiem chirc danh nghe va xSp luang vien

clnrc giang day trong cac co sa MN, TH, THCS cong l~p va tnrong GDCB
HV thea Thong tu s6 01, 02, 03/2021/TT-BGDDT va Thong tu s6
OS/2023/TT-BGDDT cua BQGiao due va Dao tao.

- Th~m dinh h6 so, tham muu van ban giri UBND quan vS danh gia,
phan loai quy 4 nam 2023 d6i voi Hieu tnrong cac dan vi sir nghiep cong l~p
thuoc nganh Giao due va Dao tao quan Go V&p.

- Th~m dinh h6 so, tham muu van ban xin y kien thong nhat cua Chu
tich UBND quan tnroc khi ky hop d6ng lao dong d6i voi nguoi thirc thuc
hien cong viec chuyen mon Truong M~m non San Ca, TruOng THCS Quang
Trung.

- Hoan thanh h6 sO"m9t cua: PhiSu trinh, Bien ban, To trinh, dV thao
QuySt dinh thanh l~p TruOng m~m non Sao Sang.

- Tham muu van ban xin y kiSn gui Sa Giao dl,lc va Dao t~o vS vi~c
Trung tam Giao d\lc Anh van H9i Vi~t My rna ca sa 58 t~i dia diSm s6 988
duong NguySn Ki~m, Phuong 3, qu~n Go V&p,Thanh ph6 H6 Chi Minh.

- Ban hanh QuySt dinh cong nh~n, thoi cong nh~n Hi~u truang cac
truOng m~m non: Mai Huang, Khoi Nguyen.

- Th~m dinh h6 sO"h6 sO"nang luang truac h~ nam 2024 cac dan vi
nganh Giao d\lc va Dao t~o.

- Phong Giao d\lc Ph6i hgp vai phong NQi V\l triSn khai th\fc hi~n xay
dvng dS an vi tri vi~c lam cho cac dO"nvi sv nghi~p cong l~p.

- Xay dvng dv thao DS an vi tri vi~c lam, quy chS ho~t d9ng cua Phong
Giao d\lc; Gop y dv thao To trinh ban hanh quy dinh, chilc nang, nhi~m Vl,l,
quySn h~n va t6 chilc cua Phong Y tS, Phong N9i V\l, Phong Tai nguyen Moi
truOng va Phong Van hoa Thong tin.

- Trong thang, UBND Qu~n da:ban hanh:
+ QuySt dinh b6 nhi~m l~i HT TruOng MN Hoa Quynh, PHT TruOng

MN Hoa Phuqng Do, HT TruOng MN Hoa Sen, HT TruOng GDCB Hy VQng,
PHT TruOng THCS Tan San.

+ 05 QuySt djnh diSu dQng giao vien cac dan vi, trong do: 04 tiSu hQc,
01 THCS; va 01 QuySt dinh tiSp nh~n va diSu dQng vien chilc vS qu~n Go
V&p.

+ 13 QuySt dinh xin phep di nuac ngoai cho can b9 quan ly, giao vien,
nhan vien hQc t~p, tham quan va tham gia dinh;

- Truang phong GD&DT da:ban hanh:
+ Th~m dinh va ban hanh quySt dinh cho phep ho~t dQng TruOng m~m

non tu th\lc Sao Sang;
+QuySt dinh cong nh~n HT, PHT TruOng m~m non tu th\lc Sao Sang.
- TiSp t\lC don d6c, ra soat cac dan vi cong l~p thvc hi~n nh~p dfr li~u

luang va thong tin vS d9i ngfi can bQ quan ly, giao vien va nhan vien tren H~
th6ng cO"sa dfr li~u (https:llcsdl.hcm.edu.vn).
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+ Quyet dinh cong nhan HT, PHT Tnreng mam non tu thuc Sao Sang.
- TiSp rue don d6c, ra soat cac don vii cong l~p thirc hien nhap dfr li~u

lu<;mgva thong tin vS dQi ngfi can bQquan l~, giao vien va nhan vien tren H~
thong co sa dfr lieu (https:llcsdl.hcm.edu.vn).

- Tfmg hop s6 Iieu can bQ,giao vien va nhan vien Ia dang vien tinh dSn
thai diSm thang 12/2023.

- NQp vS Phong NQi vu: H6 sa b6 nhi~lnchirc danh nghe nghiep va xSp
luang vien chirc cac tnrong MN, TH, THCS c6ng l~p, tnrong GDCB Hy Vong;, , , I
ho sa ky hop dong lao dong doi voi nguoi thirc hien cong viec chuyen mon
(tnrong TiSu hoc Hanh Thong); h6 sa nghi huu quy 2 nam 2024 va nghi viec
thang 3 nam 2024; h6 sa xay d\l'llg dS an vi th vi~c lam cua Phong Giao d\lc
va Dao t~lOva cua cac don vi MN, TH, THCS cong l~p.

~Ph6i hqp v6i Uy ban M~t tr~n T6 qu6~ Vi~t Nam qu~n, cac phong ban
chuyen mon thuQc UBND qu~, Trung tam Van hoa va thS thao qu~n, Uy ban
nhan dan 16 phuang vS l~y y kiSn d\l thao Quy dinh chuc nang nhi~m V\l,
quySn h~n va t6 chuc eua Phong Giao d\lc va Dao t~o.

- Huang d&n, t6ng hqp va nh~n h6 sa imiSn t~p S\l va b6 nhi~m chuc
danh nghS nghi~p d6i v6i cac vien chuc tuySn Id\lngnam hQc 2023-2024.

~. - TiSp tl,lcph6i hqp v6i Dang uy cac phuang tham mUll v6i Qu~n uy,
Uy ban nhan dan qu~ b6 nhi~m, b6 nhi~m l~iIcan bQquan ly cac dan vi.

* Nh~xet
- Uu diSm
+ Vi~c xay d\l'llg dS an vi tri vi~c lam It~i cac don vj ca ban dap ll'ng

thea huang d&nt~i s6 2135!Hp-S~,ngay.24/~/2022 c~a Sa NQiV\l; ,
+ Cac truang da:co nhieu co gang de dam bao tien dQth\lc hi~n thea ke

ho~ch cua qu~n.
- H~n chS
+MQt s6 DS an, vi~c xac djnh ca c~u ng~ch vien chuc chua th\lc S\l la

ca sa dS h6 tra cho viec thuc hien giao bien chS, tuySn dung, dao tao va b6nhi~m . ... . I . .

+Xa~ d\l'llg dS an vj tri vi~c lam vuqt s61bien chS duQ'cgiao.
+ Thong ke cong vi~c, mo ta cong vi~c ~L 1) ke khai chua sat, con s6t

so v6i nhi~m V\l duQ'c giao d&n dSn chua th~ hi~n ra duQ'c kh6i lUQ'llg,s6
lUQ'llgcong vi~c phai th\lc hi~n.

8.2. Cong tac KiSm tra - T~i dua - Phap ~~S
, - Th\lc hi~n Bao cao sa ket cong tac kiem tra nam hQc 2023-2024 nQp

ve Sa Giao duc va Dao tao .
. - KiS~ tra nQi b6 PGD&DT: KiSm tra vi~c c~p ban sao van b~ng,

chuyen truang.
, - KiSm tra vi~c th\lc hi~n cong tac Giao d\lc Chinh trj tu tuang va tuyen

truyen phap lu~t".
- Giai quySt cac don thu phan anh, kiSn ljlghj cua vien chuc, nguai lao

dQng, cha m~ hQc sinh trong nganh.
* Nh~xet
- H~n chS
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* Nhan xet
- Han chS
MQt s6 tnrong THCS chua cho ngiroi nhan van bang ky nhan trong S6

dang bQ.
Trong thang co xay ra tinh trang giao vien tiSu hoc day them, hoc them

trai quy dinh.
MQt s6 hieu tnrong con dS xay ra cac sai pham cong tac quan IY.
- DS nghi .
+ Hieu tnrong cac tnrong nhac nho giao vien thirc hien day them, hoc

them dung quy dinh cua BQGD&DT va UBNDTP;
+ Hieu tnrong khong diroc chu quan trong cong tac quan ly, khi ra cac

quyet dinh quan ly phai dua vao cac van ban phap Iy va thirc hien dung quy
dinh cua Luat dan chu, cfrn thiet phai thong qua cftp uy, chi bQnha tnrong.

NO';nh~n:
- SO'Giao due va Dao tao;
- Tlnrong tnrc Quan uy;
- Thuong tnrc UBND Quan; (ai baa cao)
- Ba Dao Thi My Thu -

PCT UBND qu~n;
- Cac dan vi thuQc nganh;
- LUll: VT.
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