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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lap - Ty do - Hanh phiic
BAN CHIi PAO 138 THANH PHO

Sé: 04 /BC-BCD138/TP Thanh phé Hé Chi Minh, ngay 03 thang 01 ndm 2024

BAO CAO
Tong két cong tic chuyen hoéa dia ban trong dlem, phirc tap
vé trit ty, an toan xi hdi trén dia ban Thanh pho nam 2023

Thuc hién Cong van sO 4078/BCD138/CP ngay 09 thang 11 nam 2023 cua
Ban Chi dao 138 Chinh phu vé viéc tdng két cong tac phong, chong toi pham,
phong, chéng mua ban _ngudi ndm 2023; trong d6 c6 ndi dung dé nghi béo céo
tdng két cong tac chuyén héa dia ban trong diém, phirc tap v€ trat ty, an toan xa
hoi nam 2023. Ban Chi dao phong, chong t6i pham, t¢ nan x& hoi va xéy dung
phong trao toan dén bao v¢ an ninh Té qudc Thanh pho Hd Chi Minh (viét tdit la
Ban Chi dao 138/TP) bao cao tdng két cong tac chuyen héa dia ban trong diém,
phuec tap vé trat tu, an toan x4 hdi trén dia ban Thanh phé nam 2023, nhu sau:

I. CONG TAC THAM MUU CHI PAO, TRIEN KHAI THUC HIEN
1. Cong tac lanh dao, chi dao trién khai thwe hién

Nim 2023, tinh hinh kinh té - x4 hdi trong nudc ndi chung va Thanh phé
noi riéng gap nhiéu kho khin, thach thie do chju tac ddng lon tir su bét 6n kinh
té thé gidi; tc do ting trudng kinh té cua Thanh phd g1am hoat dong san xuét
kinh doanh cta cac doanh nghiép gap nhiéu kho khan, gia nguyen liéu dau vao
téng, thiéu vén kinh doanh; ty 1¢ that nghiép va s luong ngudi dang hudng tro
cap thit nghiép nhiéu. Nhitng khé khin cua tinh hinh kinh té - x4 hoi dd anh
hudng nhét dinh dén tinh hinh an ninh trét ty ca Thanh phé: t6i pham hinh su,
ma tuy, t0i pham lién quan tin dung den (vu khong, cudng doat tai san, cho vay
lai nang) dién bién phirc tap; tinh trang su dung vi khi thé so, cong cu hé trg de
gay an gia ting voi sy tham gia cua nhidu déi tuong (giét nguoi, cudp tai san, co
Y gdy thuong tich, gay réi trdt tw céng céng) vi nhimg mau thuin bdc phét (mdu
thudn trong sinh hoat, mdu thudn trén mang xd hgi...); toi pham chéng ngudi thi
hanh céng vu véi tinh chit manh dong, coi thuong phép luat; t6i pham xam
pham s& hitu vdi thi doan mdi, tinh chét, mtrc 6 nguy hiém, manh dong (xdy ra
cdc vu cudp tai san tai cdc phong giao dich, chi nhdnh ngdn hang, cdc co so
kinh doanh vang bac, da quy, cira hang tién loi...).

Thuc hién Ké hoach!, Huong dan ciia Vén phong B6 Cong an vé cong tac
chuyén héa dia ban trong diém, phiec tap vé trat tu, an toan xa hoi, déng thoi dé

! Ké hoach s6 113/KH- BCA-VOI ngay 22/3/2021 cia BO Cong an vé thyc hién cong tac chuyén héa dia ban
trong diém, phirc tap vé trat ty, an toan x& héi giai doan 2021-2025, Hudng d4n sé 01/HD-V01-P5 ngay
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cu th8 hoa Ké hoach s6 3769/KH-BCD ngay 11 thang 11 ndm 2021 cua Ban Chi
dao 138/TP vé thuc hién chuyén héa dia ban trong diém, phic tap vé trat tu, an
toan xa hoi trén dia ban Thanh phé H6 Chi Minh giai doan 2021-2025; Ban Chi
dao 138/TP da ban hanh Quyét dinh s6 707/QD-BCD ngay 15 thing 02 nam
2023 phé duyét dia ban trong diém, phuc tap ve trat ty, an toan xa hoi tai Thanh
phd Hb Chi Minh chon chuyén héa trong nim 2023; trén co s& d6 Ban Chi dao
138 cip huyén, Ban Chi dao 138 cua 47 dia ban cap xa dugc lya chon chuyén
héa di xay dung Ké hoach thyc hién x4c dinh trong tdm cdng tac, phén cong
nhiém vu phu hop véi dic diém tinh hinh dia ban.

Ban Chi dao 138/TP da t§ chirc kiém tra cong tac chuyén héa dia ban tai
02/47 dia ban cAp x&? d& danh gia két qua thyc hién, ghi nhan nhing kho khan,
vuéng mic dé kip thoi chi dao thdo g&. Ban Chi dao 138 cap huyén da long
ghép ndi dung chi dao cong tac chuyén héa dia ban trong diém, p}}l’rg tap vé trat
tur, an toan x3 hoi vao nghj quyét, chuong trinh, ké hoach nim dé t6 chuc thuc
hién, dua vao mét trong nhing ti€u chi dé binh xét thi dua. Ban Chi dao 138 cap
x4 dugc chon chuyén héa da xay dung ké hoach phan cdéng nhiém vu cho céc
thanh vién Ban Chi dao d& dam bao thuc hién dat va vugt céc ndi dung.

Ciin cir vao cac tiéu chi xac dinh dia ban trong diém, phuc tap vé trat tu,
an toan xa hoi dugc B6 Cong an quy dinh, hudng dan?; Ban Chi dao 138/TP cu
thé hoa céc chi tiéu, tiéu chi mang tinh dinh lugng sat hop véi thuc té tinh hinh
cta dia phuong khi xem xét lya chon dja ban*.

Riéng dbi véi 17 dja ban chuyén héa khéng dat trong ndm 2022°, Ban Chi
dao 138 cp huyén da ra soat, danh gia nguyén nhan chua dat; chi dao trién khai
bién phap khic phuc trong ndm 2023.

2. Viéc lra chon, xac dinh dia ban chuyén hoéa

Cén ctr vao tinh hinh t0i pham 6 co s6 va céc nhom tiéu chi theo quy dinh,
Ban Chi dao 138/TP hudng dan Ban Chi dao 138 cap huyén t6 chirc ra soét, lua

19/4/2022 ctia Van phong B§ Cong an vé stra dbi, bd sung mét s6 nodi dung thyc hién cong tac chuyén héa dia
ban trong dim, phirc tap vé trat ty, an toan xa hdi giai doan 2021-2025, Ké hoach s6 3769/KH-BCD ngay
11/11/2021 ciia Ban Chi dao 138/TP v& thuc hién chuyén héa dia ban trong diém, phirc tap vé trat ty, an toan xa
hoi trén dja ban Thanh ph6 H6 Chi Minh giai doan 2021-2025.

2 Phuomg Hiép T4n quén Téan Phu va x4 Xuan Théi Thuong, huyén Hoc Mén.

3 Quyét dinh s6 1960/QD-BCA-C41 ngay 08/6/2017 ciia B§ Cong an phé duyét D& an “Chuyén hoa dia ban
trong diém, phirc tap v& trét ty, an toan x hoi dén ndm 2020”, Ké hoach s6 113/KH-BCA-V01 va Huéng dan sb
01/HD-VO01-P5.

4 Tiéu chi lua chon can cir vao sb liéu ndm 2022, ty 1¢ binh quén sb6 vy pham toi xAm pham trt ty x4 hoi trén dia
ban Thanh phé 1a 20,53 vu/01 dja ban cép xa (tdng s6 vu pham t0i xAm pham trt ty x4 h¢i ndm 2022 12 6.406
vy; tdng sb dia ban cAp x4 1 312 don vi); dia ban dugc lya chon déu c6 s6 vy pham t¢i x4m pham trét tw xa hoi
cao hon ty 1& binh quan. Ut tién lya chon nhing dja ban ndi 1én nhiéu vin dé phirc tap vé trt ty, an toan xa hi
trén céc linh vyc trat tw xa hdi, ma tiy, kinh té, méi truomg. D& dam bao khong vugt qué 15% tdng s6 don vi
hanh chinh cip x4 hién c6, mdi dja ban cép huyén chi chon 02 dja ban dé tap trung chuyén héa; déi voi nhitng
dia ban cép huyén c6 tinh chét phuc tap c6 thé chon nhiu hon 02 dja ban dé chuyén héa nhung phai dam bao
chét lugng, hidu qua va ty bd tri kinh phi.

S Phuong Long Phudéc, Binh Chiéu — thanh phé Thu Pirc; phudng Pham Ngii Lao, Quén 1; Phudng 2, Quéan 5;
phuong Tan Thuan Péng, Quén 7; Phuong 2, Quén 10; phudng Tan Hung Thuén, Quén 12; Phuong 9, Q.Tan
Binh; Phuong 8, Q.Go Viép; Phudng 13, Phuong 22 - Q.Binh Thanh; x& Théi Tam Thén, x4 Xuan Théi Thuong
- huyén H6c Mén; x3 Binh Hung, x4 Vinh Ljc B - huyén Binh Chéanh; x& Phudc Kién, huyén Nha B¢; xa Long
Hoa, huyén Cén Gid.
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chon, 14p hd so va danh sach cac dia ban cép x4 thudc dién chuyén héa trong nim
2023; dé xuit qua Vin phong Co quan Thudng tryc Ban Chi dao 138/TP ra soat,
tham muu Ban Chi dao 138/TP xem xét, quyét dinh.

Ngay tu diu nim, Co quan Thudng tryc Ban Chi dao 138/TP cung dai
dién mét sb so, ban, nganh lién quan® 1 thanh vién Ban Chi dao 138/TP di to
chac hop de danh gla phén tich, théo luén dbi véi timg dia ban dugc Ban Chi
dao 138 cap x3, cap huyén dé xuét chon chuyen hoa. Trén co s& d6 ¢ tham
muu, dé& xuét Ban Chi dao 138/TP ban hanh Quyét dlnh7 phé duyét dia ban trong
didm, phirc tap vé trat tu, an toan x& hdi tai Thanh phé chon chuyén hoa trong

nam 2023.
II. KET QUA THUC HIEN
1. TS chirc kién toan hé thong chinh trj co sé&

Ban Chi dao cép xa thuong xuyen duoc kién toan, do dong chi Bi thu
Dang uy lanh dao truc tlep, toan dién v& moi mit; déng chi Chu tich Uy ban
nhan dan clp x4 truc tiép 1am Truéng ban, ddng chi Truéng Cong an lam Pho
Trudng ban Thuodng truc, trudng cic nganh, doan thé 13 thanh vién. Cép uy,
chinh quyen kip thoi ban hanh céc nghi quyét, ké hoach véi myc tiéu cu thé,
phu hop véi déc diém tinh hinh cua timg dia phuong, phan cong nhi€ém vu cu thé
cho céc thanh vién Ban Chi dao. Dinh ky so két, danh gia, kip thoi phat hién va
khic phuc nhing tn tai, yéu kém @& b6 sung, diéu chinh ké hoach phu hop.

2. Cing cd ting cwong niang lwc Cong an & co s&

] Coéng an Thanh phé tiép tuc quan triét thyuc hién nghiém cac chi thi, nghi
quyét ciia Pang iy Céng an Trung wong va Thanh iy vé cong tac chinh tri, tu
tudng, xay dung lyc lugng Cong an nhén dan; thuong xuyén quan tam, theo doi,
ném bét dién bién tu tudng cua can bo, chién sy dé dua ra cac giai phap chén
chinh kip thoi; khong dé xay ra tinh trang suy thoai vé tu tudng chinh tri, dao
dic, 161 séng, “twe dién bién”, “tw chuyen héa” trong céan by, dang vién; tap
trung thyc hién hiéu qua, dam bao tién do cac K& hoach, Pé 4n cia B4 Cong an
vé xay dung lyc lugng Cong an Thanh pho that su trong sach, ving manh chinh
quy, tinh nhué, hién dai, dap Umg yéu cau nhiém vu trong tinh hinh moid.

Tinh dén ngay 14 thang 12 nim 2023, Cong an ‘Thanh pho da bé tri 7.377
Céng an chinh quy tai 312 Cong an x4, phudng, thi trdn (chiém 48,52% bién ché
Cong an cdp huyén, ting 220 CBCS so véi nam 2022). Cong tac xay dung Cong
an cap xi dugc tap trung theo hudng ting cuong lyc lugng Cong an chinh quy

6 Van phong UBND Thanh phé; S& Lao dong thuong binh va Xa hgi Thanh phd; Uy ban Mat tran T qudc Viét
Nam Thanh phé va cac Phong nghi¢p vy Cong an Thanh pho (PV01, PCO1, PC02, PC03, PC04, PCOS5, PC06)

7 Ngay 15/02/2023, ddng chi L& Hong Nam - Gidm doc CATP, Ph6é Trudng ban Thu(mg tryc Ban Chi dao
138/TP d3 ky ban hanh Quyét dinh sb 707/QD BCD phé duyét dja ban trong di€ém, phirc tap v& trat ty, an todn xa
héi tai Thanh phé H& Chi Minh chon chuyén héa trong ndm 2023.

8 Trong tam 1a: OTrién khai thyc hién nghiém Nghj quyet sb 16-NQ/DUCA ngay 18/01/2023 cua Pang uy Coéng an Trung
wong vé “Tdng cuong cdng tdc chinh tri, tw tuong ddp ung yéu cau xdy dung luc Iu'a'ng Céng an nhdn dan thdt sw trong
sach, viing manh, chinh quy, tinh nhué, hi¢n dai”; OTrién khai thyc hién Nghj quyét sb 12-NQ/TW ngay 16/3/2022 cua B
Chinh trj vé day manh x4y dyng lyc lugng Cong an nhan dén that sy trong sach, vimg manh, chinh quy, tinh nhug, hi¢n dai,
dap u'ng yéu clu, nhi¢m vy trong tinh hinh mdi; Nghij quyet s6 12-NQ/DUCA ngay 25/7/2022 cua bang uy Céng an Trung
wong vé tiép tuc ddy manh x4y dung Céng an x4, thi trén dép vmg yéu clu, nhiém vy trong tinh hinh méi.
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v& co s8, hoan thién co céu t chirc, hoan thién quy trinh cong tac, ting cuong
xdy dung, trang bj co s& vat chét, trang thiét bi, cong cu ho tro nhé‘m tirng budc
nang cao chét lugng d6i ngii, hiéu luc, hiéu qua, dap ung yé‘u cau, nhiém vu
trong tinh hinh méi. Thyc hién chu truong cua B Cong an vé xdy dung Cong
an phuong dién hinh, kiéu miu vé an ninh, trat tu va vén’minh do t}}i; nam 2023,
Thanh phd d3 ding ky x4y dung 19 Céng an phuong, dién hinh, ki€éu mau v€ an
ninh, trat tu va vian minh 46 thi; két qua c6 13/19 phuong co ban dat cac tiéu chi,
06/19 phuong khong dat.

Luc lugng Cong an clp x4 thuong xuyén tham muu Cép uy, chinh quyén
dia phuong 1dnh, chi dao hé théng chinh tri tham gia cong tac dam péo an ninh,
trat tu trén dia ban, thyc hién cong tac chuyén héa dia ban trong diém, phuc tap
vé trat tu, an toan x4 hoi gén v4i tinh hinh dia ban.

3. Cong tic phong ngira tdi pham va vi pham phap luat

3.1. Cong an Thanh phd da tb chirc xdy dung bién soan hang trdm dau tai
lidu, cac doan phim ngén, phong sy ding tai trén cdc phuong tién truyén thong
dai chung (HTV, VOV...), cac trang mang xa hoi’. Céng an cap huyén t6 chuc
nhiéu cudc hop, hdi nghi tuyén truyén, 10ng ghép tuyén truyén vé an ninh, trat
tu' thu hit sé lugng 16n luet ngudi dy, phat hanh nhiéu tai liéu tuyén truyén;
phat loa tuyén truyép; dang tin, bai viét trén céc trang, nhom mang x4 héi. Qua
cong tac tuyén truyén, van dong, Nhén dan cung cap cho lyc lugng Cong an
15.966 tin lién quan vé an ninh, trt ty, trong d6 c6 5.685 tin c6 gia tri; qua do
giup luc lu’qng Céng an xu ly 1.927 vu viéc, véi 2.222 ddi tugng vi pham hanh
chinh va c6 dau hiéu vi pham phap luat hinh su.

Thanh phé hién c6 41 mo hinh ty phong, tu quan vé an ninh, trat ty, trong
d6 c6 mdt s6 mé hinh noéi bat mang lai hiéu qua cao trong phong, chong tdi
pham!!; Céng an Thanh phé d& xut Bo Cong an nhén rong md hinh “Két ndi
Zalo, vi quan Tan Phu binh yén” trén dia ban quén Tén Phu va mé hinh “T
cong nhan tu quan khu nha tro”.

Thanh phé hién cé 254 Ban/1.573 T5/6.966 Bao vé dan phd; c6 489 d/c
Coéng an xi ban chuyén trach; c6 3.962 Dgi truéng, D3i phé Déan phong. Luc
lugng an ninh trat ty & co s¢ thuong xuyén dugc cung cb va phat huy vai tro tu
quan vé an ninh, trét ty.

Thuc hién c4c bién phép bao dam tai hoa nhap cong dong déi véi nguoi
chip hanh xong hinh phat ti: 100% dia ban clp x4 xdy dung mé hinh 5+1 véi
525 Tb/3.417 thanh vién; cach thirc hoat dong: Cong an cép x4 lap danh sach

9 Fanpage “CATP H Chi Minh” c6 trén 26.000 lugt theo ddi, Fanpage “Phong An ninh mang va phong, chong
toi pham sir dung CNC - Céng an TP.HCM” ¢6 trén 15.000 lugt theo doi da dang tai, chia sé 230 bai viét.
1024068 cuc hop, hoi nghi tuyén truyén, 16ng ghép tuyén truyén vé an ninh, trét ty v6i 946.325 lugt ngudi dy,
phét hanh 1.267.748 tai li¢u tuyén truyén du6i dang théng bao, t& roi, infographic, 4p phich, pano, bai viét; phét
loa 180.274 lugt tuyén truyén; dang tin, bai viét trén 27.390 trang, nhém mang xa hdi cho 501.675 thanh vién

I Camera gidm sét an ninh trat ty, Nha tro cong nhan ty quan vé an ninh, trit tw, Nhém h¢ ty quan ty quan vé an
ninh, trét t, Ung dung mang x& hdi (Zalo) tuyén truyén phong chdng toi pham, TS cong nhan dudng phd phong
chéng t6i pham, TS Nhan dén tudn tra, TS Lién gia an toan phong chdy, chita chdy va diém chita chay cong
cdng.
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cac dbi tugng can quan ly, gido dyc tai dia phuong, tham muu Ban Chi dao 138
cling cép ra quyét dinh phan céng cho doan thé tham gia ph01 hop cung véi luc
lugng Cong an va gia dinh quan ly, gido duc, gidi thiéu viéc lam, tao diéu kién
vay von d€ san xuat, kinh doanh cho céc ddi tugng th tha, ddc x4 tré vé dia
phuorng t4i hoa nhap cong dong. T chirc thuc hién tbt viéc thi hanh c4c ban an
ngoai hinh phat tu tai dia phuong.

Nam 2023, 495 tap the 625 ca nhan dugc Cong an Thanh phé ting Gidy
khen vi c6 thanh tich xuét séc trong phat hién, diéu tra, bat giir toi pham.

3.2. Céng an Thanh phd d ting cudng cdng tac ra soét, 1ap danh sach d6i
tugng, bang nhom cé didu kién, kha ning hoat dong pham t6i dé phan cong,
phan cép trong cong tdc goi hoi, rin de, quén ly, khong dé cac dbi tuong, bang
nhém hinh thanh va mé réng quy md hoat dong. Da tlen hanh 21.066 luot goi
hoi, rin de d6i tugng; 13.001 lugt kiém danh, kiém dién d6i tugng.

Quan ly chit ch& cac co s¢, nganh nghe dAu tu kinh doanh c6 diéu kién vé
an ninh trét ty, nhét 13 cdc co s& cam do, luu trd, massage.. ph01 hop voi luc
lugng Kiém tra lién nganh vin héa - xa hoi cac clp kiém tra, dé xuét xir ly trigt
dé cac co sé kinh doanh khéng phep, “blen tudng”, khong dam bao diéu kién vé
an toan phong chéy, chita chdy, gy mat an ninh, trit ty va an toan x4 hoi, dé
ngudi khac loi dung st dung trai phép chét ma tuy ngay trong co s& kinh doanh,
nhén cdm cd tai san do ngudi khac pham t6i ma c6'?

Tiép tuc van dong toan déan thu hdi vii khi, vat ligu nd, cong cu hd trg gép
phan phong ngira t§i pham sir dung vii khi, vt liéu nd gay an. Pa kiém tra, xr ly
nhidu vu/d6i tuong c6 lién quan dén hanh vi che tao, tang trit, van chuyen mua
ban va su dung trai phép vi khi, vat liu nd, cong cu hd tro; két hop tuyen
truyén, vin déng ngudi dan giao ndp nhiéu vii khi, céng cu hd trg céc loai'>

Trién khai thyuc hién quyet liét, hidu qua Dy 4n co sé dit lidu quéc gia vé
dén cu va Dy an san Xuét, cap, quan ly can cudc cong dan. Trong nam 2023,
duong day nong dé t1ep nhén, xur ly nhiimg phan anh, kién nghi cta nguoi dén lién
quan dén cong tic quan 1y cu tra da tiép nhan 458 tin qua dudng day néng vé cu
tr, Cén cudc cong dan; thyc hién xac minh va tra 161 x4c minh kip thoi, ding quy
dinh trén hé thong'*.

12 Trong nam 2023, d4 kiém tra 8.025 lugt, phat hién 2.181 luort cac co s& kinh doanh ddu tr c6 didu kién vi
pham. Kiém tra, xir phat vi pham hanh ch{nh 5 605 vy, 6.605 d6i tugng, canh céo 114 vy, 227 c4 nhén phat tién
5.491 vy, 5.840 c4 nhén, 538 td chirc v6i s6 tién 11 366,514,000 (triéu ddng) cac hanh vi vi pham vé linh vyc cu
tra, quan 1y nganh nghé kinh doanh c6 diéu kién vé ANTT, quan ly sir dung con déu.

13 P3 kiém tra, xir ly 398 vy, 657 d6i tuong c6 lién quan dén hanh vi ché tao, tang trit, van chuyen mua bén va
sir dung trai phép vii khi, v4t liéu nd, céng cy hd trg; thu giit: 48 khAu sting céc loai, 15 kg thuéc nd, 5.945 vién
dan céac loai, 310 cong cu hd trg, 547 vii khi thd so cac loai; xir ly hinh sy 41 vy/98 a6i tuqng, xUr phat hanh
chinh 224 vu/241 d6i tugng voi sb tién 1,943,700,000 ty ddng. Phat hién, xir ly 43 vy, 70 dbi tugng c6 lién quan
dén hanh vi san xuit, mua ban, tang trit, vin chuyen va sir dung phéo trai phép; thu gitt: 6288,35 kg pho; 3.006
qua phéo; 2.776 hdp phdo; xir Iy hinh sy 15 vy/ 36 a6i tu'qng, xtr phat hanh chinh 22 vy/ 26 d6i tugng véi sb tién
346. 750 000 triéu dé‘mg Vén dong ngudi dén giao np nhiéu vii khi, cong cu hd trg céc loai; td chirc tuyén
truyén 18.977 lugt véi 1.035.504 ngudi tham gia; qua d6, van dong nhén dén thu hdi 76 khiu sung céc loai, 989
vién dan céc loai, 05 Iu'u dan, 225 cong cy hd trg, 2.439 vil khi thé so c4c loai, 02 linh kién vii khi.

14 D3 nhan 954.788 phiéu x4c minh va tra 1&i x4c minh trén hé théng 951.015 phiéu (dat 99,60%); giri 1.867.091
phleu va nhan 1.848.513 két qua tra loi (dat 99 0%), thye hlen dich vu cong tryc tuyen d4 tiép nhén 445.484 hd
so dang ky thuong tru (48 thyc hién 441.167 hd so); d4 tiép nhan 849.974 hd so ding ky tam tri (44 thyc hién
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4. Cong tac ddu tranh, tran ap, xir Iy t§i pham va vi pham phap lujt

Cong an clp x4 tai 47 dia ban dugc chon chuyén hoéa di chu dong, trach
nhiém trlen khai céc bién phap phong ngua, két hop chit ché véi tich cuc tn
cong trdn ap manh mé& céc loai t¢i pham va t€ nan xa hoi; chép hanh nghiém céc
quy dinh cua phap luat trong viéc tiép nhan, giai quyet t6 giac, tin bao toi pham
va kién nghi khdi t6. Trong nim 2023, ghi nhén xay ra 1.212 vu pham t0i vé
TTXH (giam 203 vu so véi cung ky, dat ty I¢ 14,34%), da kham pha 752/1.212
vu (dat ty Ié 62,04% ); ©6 30/47 dia ban c6 s vu pham t6i vé TTXH giam, 03/47
dia ban c6 so vu pham t6i vé TTXH khéng ting giam va 14/47 dia ban c6 s6 vu
pham t6i vé TTXH tang‘s.

5. Pau tw kinh phi, hd trg ngudn lyc cho dia ban co s&

Trong nam 2023, Thanh phd di hd trg 5.100.000.000 ddng (Nam ti mot
trém triéu dong) cho cong tac chuyén hoéa dia ban trong diém, phuc tap vé trat
ty, an toan x4 hdi tai 47 dia ban, 51 linh vyc dé dugc lua chon!é. Dén nay, c6 47
dia ban chuyen héa dd nhan duge hd tro gom chuyén héa 01 linh vuc 43/47 dia
ban, mbi dia ban duogc hd trg 100.000. 000 dong (Mot tram triéu dong); chuyen
hoéa 02 linh vuc gom 04/47 dia ban, mdi dia ban dugc hd trg 200.000.000 dong
(Hai trém triéu dong).

6. Két qua thuwe hién cong tic chuyén hoa

Tai cac dia ban trong diém dugc lua chon chuyén héa cé nhimg chuyén
bién tich cuc trong cong tac lanh chi dao, trlen kha1 thyc hién cua cac thanh vién
Ban Chi dao 138 va luc lugng Céng an cip xa'7. Téng s6 dia ban duoc lya chon

833.702 hd s0). Trong 12 thang da cp 774.324 CCCD gén chip. Dén nay da cép 5.411.503 tai khoan, trong d6
¢6 3.853.009 ta1 khoan dugc kich hoat, dat ty 1€ 71,2%

15 (OPja ban c6 sb vy pham toi v& TTXH giam: Tp.Thi Pikc: phudng Cat Lai, phudong Thu Thiém; Qudn I: phudng Bén
Nghé, phudng Pham Ngii Lao; Qudn 3: Phuong 1; Qudn 4: Phuong 16; Qudn 5: Phudng 2, Phuong 12, Phuong 14; Qudn 6:
Phuomg 6; Qudn 7: phudng Tan Thudn Dong; Qudn 8: Phudng 4; Qudn 10: Phudng 2, Phuong 15; Qudn 12: phudng Tan
Hung Thuén; qu@n Tadn Binh: Phudng 2, Phudng 9, Phuong 10; qudn Binh Tan: phudng An Lac, phuong Tan Tao A; quén
Phii Nhudn: Phudng 11; qudn Go Vdp: Phuong 5, Phuong 8; qudn Tdn Phu: phuong Hiép Tén, phuong Tén Son Nhi;
huyén Héc Mon: xa Théi Tam Thon, x4 Xuan Thdi Thuong; huyén Ci Chi: x3 Trung Lap Ha; huyén Nha Bé: xi Phudc
Kién; huyén C&n Gio: xa Long Hoa.

@ Pija ban cb sb vu pham t6i vé TTXH khong ting giam: Qudn 7: phudng Tén Kiéng, phudmg Tén Phong; Qugn 8: Phuong 15.

® Pja ban ¢6 sb vy pham t0i v& TTXH tang: Tp.Thi Pikc: phudong Long Phudc, phudng Binh Chiéu, phudng Hiép Binh
Phuéc; Qudn 3: Phuong 9; Qud@n 7: phuong Phu Thuén; Qudn 8: Phuong 1, Phudng 7; Qudn 11: Phudng 15; qudn Phu
Nhugn: Phudng 7; quin Binh Thanh: Phuong 13, Phuong 22; huyén Binh Chdnh: xa Binh Hung, x4 Vinh Loc B; huyén
Cén Gio: xa Tam Thén Hiép.

16 Quyet dinh sé 707/QD-BCD ngay 15/02/2023 ciia Ban Chi dao 138/TP; theo d6 01 linh vyuc chuyén héa dugc
hd trg 100. 000.000 ddng (m§t tram triéu ddng).

17 Ké hoach s6 4811/KH-UBND ngay 13/12/2022 trlen khai thyc hién Chuong trinh cia Chinh phu va Chucmg trinh hanh
dong sb 18 CTr/TU cua Thanh uy thyc hién Két luan sé 13-KL/TW ngay 16/8/2021 cia Bo Chinh trj vé nep tuc thyc hién
Chi thj sb 48-CT/TW ciia B§ Chinh trl khéa X vé téng cudng sy lanh dao cua Pang db6i véi cong tac phbng, chéng t6i pham
trong tinh hinh méi va Chlen luge quéc gia phong, chdng tdi pham glal doan 2016 - 2025, dinh huéng dén nam 2030 trén dia
ban Thanh phé; Ké hoach s6 453/KH-BCD/TP ngay 14/02/2023 cia Ban Chi dao 138/TP thyc hién cong tac phéng, chong
t0i pham; phong, chéng mua ban ngudi va x8y dung phong trdo toan déan bao vé an ninh Té qubc nam 2023; Ké hoach s6
1934/KH-BCD-CQTT ngay 23/4/2023 v& tb chirc c4c hoat dong tuyén truyén, vén dong Nhan dan tham gia béc x6a céc san
phdm quang céo sai quy dinh gop phin dam bao trat ty an toan xa hdi, chinh trang my quan do th; trén dja ban Thanh phd
ndm 2023; Chi thj s6 25-CT/TU ngay 22/5/2023 vé tang cu'dng sy lanh dao, chi dao cua Pang dbi véi cong tac déu tranh
phong, chong t0i pham dudng phd trén dia ban Thanh phé; Ké hoach s6 3297/KH-BCD ngay 11/7/2023 trién khai thyc hi¢n
Chi thj sb 25-CT/TU ciia Thanh uy vé tang cudng sy lanh dgo, chi dao cua Dang dbi v6i cong tac ddu tranh phong, chong
“tdi pham duong ph"’ trén d;a ban Thanh pho gom Chuycn héa 01 linh vuc c6 43/47 dja ban (25 hinh sy, 05 kinh té, 02
mdi trudong, 11 ma tay); chuyen héa 02 linh vyc c6 04/47 dja ban (01 hinh sy, kinh t&; 01 hinh sy, ma tiy; 01 hinh sy, méi
truong; 01 kinh té, mdi truong).
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dua vao chuyén héa nam 2023 14 47 dia ban, véi 51 linh vuc'. Két qua chuyén
héa ndm 2023 nhu sau:

- C6 21/47 dia ban chuyén héa ¢am bao tiéu chi (dat 44,68%), gbm: 20/47
dia ban chuyén héa 01 linh vuc (06 hinh su'®, 05 kinh &% 02 méi truong’', 07
ma tiy??); 01/47 dia ban chuyén héa dat 02 linh vuc (01 kinh té, méi truong”).

- C6 25/47 dia ban chuyén héa chua dam bao tiéu chi, gdm: 23/47 dia ban
chuyén héa 01 linh vyc (19 hinh sy?*, 04 ma tuy*’); 02/47 dia ban chuyén hoa 02
linh vyc (01 hinh sy, kinh té%6; 01 hinh sy, ma tay?’).

- C6 01/47 dia ban chuyén héa 02 linh vuc chi ddm bao tiéu chi 01 linh
vuc (hinh sy, mdi truong?®).

IIl. NHAN XET, PANH GIA

1. Uu diém

Pugc sy quan tam, chi dao cua cap uy, chinh quyen cac clp, Ban Chi dao
cap xa thuong xuyén dugc kién toan; cap uy, chinh quyén, kip thoi ban hanh céac
nghi quyét, ké hoach v&i muc tiéu cu thé, phu hop véi dac diém tinh hinh cia
timg dia phuong, phan cong nhiém vu cu thé cho cac thanh vién Ban Chi dao;
dinh ky so két, danh gia, kip thoi phat hién va khic phuc nhitng t6n tai, yéu kém
dé bd sung, diéu chinh ké hoach phu hop. Lyc lugng Cong an da phat huy vai
trd tham muu nong cbt trong chi dao va td chirc thuc hién cong tac chuyén hoéa
dia ban, chu dong, tich cuc phdi hop véi cac don vj lién quan xay dung cac giai

phép cu thé, phu hop véi timg dia ban, khu vyc; ddng thoi chil dong trién khai
mé céc dot cao didm tAn cong trén 4p t6i pham trén cac dja ban trong diém.

18 Chuyén héa 01 linh vyc c6 43/47 dia ban (25 hinh sy, 05 kinh té, 02 méi truomg, 11 ma ty); chuyén héa 02 linh vyrc
¢6 04/47 dja ban (01 hinh sy, kmh té; 01 hinh sw, ma tiy; 01 hinh sy, méi truomng; 01 kinh té, méi trudng).

19 Chuyén héa dat 01 linh vyc vé& hinh sy, gdm 06 dja ban: Tp. Thi Dikc: Phudng Tha Thiém; Qudn 10: Phudng 2; Qudn 12:
Phudng Tan Hung Thuén; qudn Gb Vip: Phubng 8; huyén Héc Mén: xi Xuan Théi Thuong; huyén Cdn Gid: xi Long Hoa
20 Chuyén héa dat 01 linh vyc v& kinh t&, gdm 05 dja ban: Qudn 3: Phudong 9; Qudn 5: Phudng 12; Phudng 14; Qudn 10:
Phuong 15; qudn Tan Binh: Phuong 2.

21 Chuyén héa dat 01 linh vyc v& mdi trudng, gdbm 02 dja ban: qudn Binh Tan: phudng Tan Tao A; huygn Cén Gid: xa Tam
Thon Hiép.

22 Chuyén héa dat 01 linh vyc v& ma tay, gdm 07 dia ban: Thanh phd Thi Dikc: phudng Binh Chiéu, phuong Hiép Binh
Phuédc; Qu@n 1: Phuong Pham Ngii Lao; Qudn 4: Phuong 16; qudn Tdn Binh: Phudng 10; qudn Binh Tan: Phuong An
Lac; qu@n Phii Nhudn: Phuong 7.

2 Chuyén héa dat 02 linh vyrc vé& kinh té, méi trudmg, gdm 01 dja ban: Thanh phé Thii Pikc: phudng Cat Lai.

24 Chuyen héa vé hinh sy chura dam bao tiéu chi, gdm 19 dja ban: Tp.Thi Pire: Phudng Long Phudc, (kham phé dat 62,5%;
s6 vu pham t6i TTXH tang 14,3%); Qudn 3: Phudng 1 (khdm pha dat 60%); Quin 5: Phudng 2 (khdm phé dat 50%); Qudn
6: Phuong 6 (kham phé dat 50%); Qudn 7: phudng Phu Thugn (kham phé dat 55,2%; so vy pham t9i TTXH tang 26%),
phudng Tan Kiéng (kham pha dat 69,2%), phudong Tan Phong (kham pha dat 74,2%), phuong Téan Thuén Dong (kham pha
dat 55,6%); Quén 11: Phudng 15 (kham pha dat 63%; s6 vu pham t§i TTXH tang 12,5%); quén Tan Binh: Phuong 9 (kham
phé dat 75%); quén Pha Nhugn: Phuong 11 (khém pha dat 40%); quin Gd Vip: phuong 5 (kham pha dat 61,5%); quén
Binh Thanh: Phudng 13 (kham phé dat 60,7%, s6 vu pham ti TTXH tang 3,7%), Phuong 22 (sb vy pham toi TTXH ting
28,9%); quin Tdn Phu: Phudng Hi¢p Tan (kham ph4 dat 54,5%); huy¢n Héc Mén: Xa Thoi Tam Thon (kham pha dat
71,4%); huyén Binh Chénh: xa Binh Hung (kham phé dat 46,4%, s6 vy pham t0i TTXH tdng 53,3%), x4 Vinh Loc B (kham
pha dat 68,3%, sb vu pham t6i TTXH ting 61,5%); huyén Nha Bé: xa Phudc Kién (xay ra 01 vy tdi pham rét nghiém trong,
ddc bi¢t nghiém trong, khéng kham pha).

2 Chuyen héa vé ma tiy chwa dam bao tiéu chi, gdm 04 dja ban, do ting ngudi nghién méi va ngudi sir dung trai phép chét
ma tiy gom qudn Téan Phu: phu‘tmg Téan Son Nhi; Qu@n 8: Phudng 1, Phuong 4, Phuong 15.

2 Chuyén héa ve hinh sy, kinh té chua dam bao tiéu chf, gdm 01 dja ban: Qu¢n I: Phudng Bén Nghé.

z Chuycn héa vé hinh sy, ma tiy chira dam bao tiéu chi, gém 01 dja ban: huyén Cii Chi: xa Trung Lap Ha

28 Chuyén héa 02 linh vyc chi dam bao tiéu chi 01 linh vy, gdm 01 dja ban: Qu@n 8: Phudmg 7 (dat chuyén héa vé méi
truong, khong dat chuyén héa v& hinh syr)
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Viéc lya chon dia ban trong diém, phuc tap dé tap trung chuyén hoa thuc
hién dung quy trinh, bam sét cdc chi tiéu, tiéu chi va khdng vuot qua 15% so voi
tdng s6 x4, phudng, thi trdn cia Thanh pho Ty 1€ dia ban chuyén hoa dat cac chi
tiéu chiém 44,68 %, day 1a su cb ging, nd lyc trong trién khai chi dao thuc hién
cua cac dia phuorng, nam 2023 céac dia phuong tich cuc td chirc thuc hién cé
hi¢u qua céc giai phap nhim duy tri bén vitng két qua da dat dugc, gilt vimg cac
dia ban chuyén hoa dat dé dua ra khéi dién trong diém, phuc tap vé trat ty, an
toan x4a hoi.

Tai cac dia ban chuyén héa, cdng tic phong nglra x@ hoi va phong ngua
nghiép vu, tiép nhan, xr 1y tin béo, td giac t6i pham va diéu tra kham pha giai
quyet nhanh, kip thdi cic vu viéc xay ra di tao long tin va dugc sy dong tinh
ung hd cua nguoi dan.

Cong tac tuyén truyén, phd bién, gido duc phép luét dugc day manh véi
nhiéu ndi dung, hinh thirc phong phu, di tuyén truyén dén toan thé can by, cong
chuce, vién chire va Nhén dan; hiéu qua phong trao toan dén bao v€ an ninh T6
quéc duoc ning cao, nhidu mé hinh tu phong, tu quan vé an ninh trat tu duoc
phat huy va nhan rong.

2. Han ché, khé khiin

T6i pham lira dao chiém doat tai san trén mang x4 hoi hoat dong ngay cang
tinh vi, thu doan phirc tap gay kho khan cho hoat dong diéu tra, kham pha an.

Nhiéu mé hinh tu phong, tyr quan vé an ninh, trat ty & dia ban co s co tén
goi khac nhau nhung ndi dung hoat dong glong nhau, hoat déng cam chimg, con
mang tinh hinh thirc cin sdm dugc ra soat théng nhét tén goi va dé xuat loai bo
nhimg mo6 hinh khéng hiéu qua.

IV. NHIEM VU TRONG TAM NAM 2024

1. T chirc ra soét, danh gié nhimg viéc lam dugc, chua lam dugc, rat ra
bai hoc kin}l nghiém, kho khan bét cap, nguyén nhan. Tu do dé ra ké hoach, bién
phép cu thé chi dao, duy tri bén vitng nhimg dia ban chuyén hoa dat cac chi tiéu
dé ra; tiép tuc dua cac dia ban chuyén héa chua dat nam 2023 va lua chon cac
dia ban mdi dé chuyén héa trong nam 2024. Déi véi dia ban sau 02 nim 2022,
2023 chuyén hoa chua dat® tiy tinh chat, tinh hinh dé xut xem xét xir Iy trach
nhiém cua cép uy, Thu truong don vi va cac ca nhan c6 lién quan; tiép tuc chi
dao céc luc lugng thuc hién cong tac chuyén héa dbi véi dia ban dé.

2. Tiép tuc cting cb hé thdng chinh tri, kién toan Ban Chi dao 138 céc cép;
quan tdm cong tac bdi dudng, ning cao nhan thirc, k§ ning, kinh nghiém cho d6i
ngii can bd lam cdng tac tuyén truyén, phat dong phong trao toan dan bao vé an
ninh Té quéc & co sd; khao sat, danh gia hiéu qua hoat dong ciia cic mé hinh tu
phong, tu quan vé an ninh, trat tu & co s& dé xuét nhan rong cac mo hinh hoat
dong hiéu qua va dimg nhitng mé hinh khéng hiéu qua, hoat dong cadm chimg.

29 C6 10 dja ban sau 02 nam (2022, 2023) chuyén héa chua dat gdm: Tp.Thi Piec: Phudng Long Phuéc; Qudn 5:
Phudmg 2; Qudn 7: Phudng Tén Thuén Dong; qudn Tan Binh: Phudng 9; qudn Binh Thanh: Phudng 13, Phudng 22; huyén
Héc Mén: Xa ThGi Tam Thon; huyén Binh Chdnh: xa Binh Hung, x3 Vinh L{c B; huyén Nha Beé: xa Phudc Kién.
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3. Nang cao chét lugng cong tac nim tinh hinh, ra soat, quan ly dbi tuong,
bang nhém hoat dong toi pham tai dia ban co s0; k1p thoi nam, ph01 hop giai
quyét mau thuin phét sinh trong ndi bo Nhan dan; giai quyet t6t van dé an sinh
x4a hoi, dao tao nghe gidi thiéu viéc lam, tao dleu kién vay von & san xuét, kinh
doanh cho cac d6i tugng ti tha, dic x4 tré vé dia phuong tai hoa nhép cong
dong Tiép tuc nang cao hiéu qua cong tac quan ly nha nudc vé an ninh, trat ty,
nhét 13 cong tac quan ly cu tru, quan ly dbi tuong, ngudi nudc ngoai, cac co so
kinh doanh c6 diéu kién, cac khach san, nha trg, co s& cam dd, vii treong, quan
bar, karaoke, dich vu masage, cac dia ban, vung giap ranh.. . dé chu dong phat
hién t¢i pham, ngén nglra cac hanh vi vi pham phap luat. Van dong Nhan dan
giao ndp vii khi, vét li¢u nd, cong cy hd trg, phat huy hiéu qua hoat dong cua luc
lugng nong cdt & co s, duy tri tudn tra ban dém tai céc khu vyc trong diém,
phurc tap, dia ban giap ranh.

4. Pinh ky so két, danh gia tién do, két qua thyc hién cong tac chuyén héa
cac dia ban; tang cuong cdng tac trao dbi thong tin, tinh hinh & dia ban co s¢;
long ghép ndi dung kiém tra cong tac chuyén hoa dia ban trong diém, phirc tap
ve trét ty, an toan xa hoi dé kip thoi chi dao thdo gd, giai quyét nhitng khé khan,
vuong mic dam bao chuyén héa thanh cbng; dong vién, khen thudng nhing tap
thé, c4 nhéan c6 thanh tich xut sic trong céng tac chuyén hoa dia ban.

Trén day la Bao céo tdng két cong tac chuyen héa dja ban trong diém, phirc
tap vé trat tu, an toan x4 hoi trén dia ban Thanh phé H6 Chi Minh ndm 2023./.

Noi nhdn:

- CQTT BCD 138/CP (V01 - BCA);

- Thudng tryc Thanh uy;

- TTUB: CT, PCT/NC;

- Thanh vién BCD 138/TP;

- BCP 138 quén, huyén va thanh phé Tha Dic;
- VPUB: CVP, PCVP/NC;

- Phong NCPC;

~hatn WL NGPGRE: #5- PHO CHU TICH UY BAN NHAN DAN
THANH PHO HO CHi MINH
Ng6 Minh Chau
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