UY BAN NHAN DAN QUAN 6 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HAU GIANG Poc 1ap Tw do — Hanh phuc

S6: S1a/lKH-HG Qudn 6, ngay 5 thang 9 nam 2023
KE HOACH
CAIl TIEN CHAT LUQONG GIAO DUC
Nim hoc 2023 — 2024

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong giao duc dé thuc hién trong nam hoc
2023 - 2024 nham dua ra cac giai phap phat huy diém manh, khac phuc diém yéu, timg
budc nang cao chit luong gido duc.

2. K& hoach phai cu thé, kha thi, pht hop voi diéu kién thuc té cta nha trudng
va dia phuong.

II. CAN CU XAY DUNG KE HOACH

1. BA&o c4o tu danh gi (giai doan tir nam 2022 dén 2023)

2. Bao cdo danh gid ngoai.

3. Cac vin ban quy pham phap luat, van ban huéng dan hién hanh (Thong tu sb
17, 13, 14)

4. Két qua thuc hién cai tién chat luong cta nha trudng da dat duoc trong nim
hoc 2022 - 2023;

5. Chu truong, dinh hudng, giai phap trong tdm caa dia phuong, nganh va nha
truong

I11. NOI DUNG KE HOACH CAIl TIEN CHAT LUQNG GIAO DUC
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Phong Giao 2023.
duc va Dao tao
Quan 6 vé chi
tiéu tuyén sinh
dau cip cho
phu hop dé
dam bao si sd
cac l6p dung
theo quy dinh.
Tiéu chi | Muc 2 |Nha truong Hiéu Thoi
1.6 tiéptucduy |truéng | gian thuc
tri va nang hién va
cao hon nira hoan
chét luong thanh
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ly tai chinh, nam hoc
tai san cua 2023-
nha truong 2024.
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Tiéu chi | Muc 2 |Nha truong Hiéu Thoi
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cao trinh do hoan
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vién, tao diéu
kién cho giao
vién dugc boi
dudng, tap
huan vé
nghién cuu
khoa hoc.
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Tiéu chuan 3: Co s6 vat chat va
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Truong s& to
chac hoi thi
lam db dung
day hoc,
khuyén khich
gido vién tuy
lam do dung
day hoc co
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duc
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VI. TO CHUC THUC HIEN
1. Hiéu truwéng - Cha tich Hdi dong tw danh gia
- Lap ké hoach cai tién chat luong nam hoc 2023 - 2024
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- Phan cong va giam st tién do, két qua thuc hién ké hoach cai tién chit luong
nam hoc 2023 - 2024.

2. Céc thanh vién caa Héi dong tw danh gia

- Thuc hién ké hoach cai tién chat luong nim hoc 2023 - 2024,

- Binh ky béo céo tién d¢, két qua thuc hién ké hoach cai tién chit luong nam
hoc. Trong nam hoc 2023 — 2024 cac nam hoc tiép theo, Hi¢u trudng chi dao gido
Vién tiép tuc ddi mai phuong phéap day hoc, phu dao hoc sinh yéu, kém dé duy tri va
nang cao chat lugng gido duc.

- Nam hoc 2023 - 2024, Pho Hiéu trudng, gido vién phéi hop chat ché voi cha
me¢ hoc sinh, giam thi, Poan - Ddi trong cong tac gido duc dao dirc hoc sinh chua
ngoan nham gitp cic em co ¥ thire ty giac trong hoc tap, rén luyén.

3. To Giam sat ké hoach cai tién chat heong

Giam sat va béo céo tién do, két qua thuc hién ké hoach cai tién chat luong
niam hoc 2023 - 2024. Pua ra cac kién nghi dua trén két qua giam sat.

4. Can bg, gido vién, nhan vién cuaa truong

- Thuc hién céc nhiém vu duoc phan cdng theo yéu cau caa Chu tich hoi ddng
TDG va cé4c thanh vién Hoi dong tu danh gia.

- Tham gia giam sét ké hoach cai tién chat lwong cua nha truong theo dung
tién do./.

Noi nhan: HIEU TRUONG

- S6 GDDT (dé b/c);
- Phong GDPT (dé brc);
- Luu VT.

Huynh Hanh Diém Phc



