UBND HUYEN CAN GIO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO Djc 1ap - Tw do - Hanh phic
DOI LAU
sé:BKH-THCSDL Can Gio, ngay 09 thang 10 ndm 2024
KE HOACH

Cong tac khao thi nim hoc 2024 - 2025

Cén cr vao Phuong huéng nhiém vy ndm hoc 2024 -2025 cia nganh Gido
duc va Pao tao huyén Cén Gid; =
Cian ctr vao K& hoach s6 1572/KH-GDDT ngay 07 thang 10 ndm 2024

ctia Phong Gido duc va Pao tao huyén Can Gid vé cong tic khao thi nim hoc
2024-2025,

Cin cir vao K& hoach s6 346/KH-THCSDL ngay 09 théng 9 nim 2024
cua truong trung hoc co s& Doi Lau;

Trudmg THCS Doi Lau xay dung va trién khai k& hoach cong tac khao thi
niam hoc 2024-2025 nhu sau:

I. PAC PIEM TINH HINH

1. Thuan lgi:

- Bugc sy quan tdm, chi dao sat sao cia Phong Gido duc & Dao tao Cén
Gio.

- Gi4o vién dugc tham gia tp huén cuthé phdn mém tuyén sinh 6; tuyén
sinh 10; tbt nghi¢p THCS; dugc quén triét déy du nhiém vu ddi voi CB coi kiém
tra tirng ky trong ndm hoc.

- Puoc sy 1anh dao, chi dao truc tiép va sdu sic cta Chi bd nha truong
nhim giup cho c4n bd quan 1y clia nha trudng tiép tuc diy manh cong tic quan
ly hd so hoc vy, hd so tuyén sinh, hd so cac hoi dong coi thi, chim thi ngay mot
chit chg, khoa hoc di vao né nép.

- D61 ngii can by lam cdng tac hoc vy, van thu luu trlt ¢6 kinh nghiém
trong viéc thiét 14p hd so va cé nhidu tim huyét, nhiét tinh trong cbng tac.

- Sy"phdi hop chit ché va ddng bo gitta Ban Gidm hiéu nha truong voi
Cong doan va Ban dai dién cha me hoc sinh, cé nhiéu hoat dong hd trg cho cong
tac.

2. Kho khan:

, - Phan mém tuyén sinh 6 mit di dugc tip hudn nhung nhiéu van dé thyc
té khi tuyén sinh chua dugc hd trg giai quyét kip thoi; gy réat kho khin cho nha
truong; Su phdi hop ctia phu huynh hoc sinh d6i véi nha truong chwa duge quan
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tAim dung mic vé cong tic tuyén sinh nén viéc x4c nhan hd so hoc sinh gip
khong it kho khan

- Trong hd so tuyén sinh d4u vao 16p 6; phu huynh chua quen viéc déng
ky tuyén sinh trye tuyén, hoic khong c6 thiét bi thong minh.

- Vai tro Nha trudng bac Tiéu hoc va Trung hoc co s& chua dugc rd rang
cu thé, cOng tac nhip li€u con chua nhét quan. -

II. MUC PiCH YEU CAU

1. Muc dich:

- Thuc hién nghiém tic va cé hiéu qua Cong véan sb 4058/GDPT-TrH

ngdy 02/12/2013 ciia S& Gi4o duc va Dao tao Thanh Phd H6 Chi Minh(SGDDT)

vé thue hién céc loai hd so trong nha trudng.

- Cong van s6 3247/GDDT-TrH ngay 26/9/2016 cua S GDBT vé quén ly
hoc vu- gido vu;

- Tiép tuc trién khai va t8 chirc thuc hién kiém tra d4nh gié theo huéng
dAn tai Thong tur s§ 22/2021/TT-BGDDT ngay 20/7/2021 d6i v&i hoc sinh . Day
manh viéc xay dung ngin hang ciu hoi, dé kiém tra, dé kiém dinh chét lugng
theo ma trAn dam bao vé& s§ luong va chét luong; ting cudng céc bai tép, ciu hdi
theo yéu cAu van dung, van dung cao kién thire, ki néng, théi do gén véi thuc
tién dé phuc vu cong tac 6n tap, kiém tra thuong xuyén, dinh ky, xét tbt nghiép
THCS, 6n tip ning cao chét luong thi tuyén sinh vao 1é6p 10 THPT nim hoc
2025-2026 va cac ky thi chon HSG vin héa cip huyén, cip thanh phd.

- Tiép tuc dbi méi ndng cao chit lugng, hidu qua cac dot khao sat, cac ky
thi, kiém dinh trong nim hoc 2024-2025 bao dam an toan, nghiém tic, cbng
bang, diing quy ché. Chuén bj cac diéu kién, xay dung phuong 4n tb chirc cac ky
thi, kiém tra trong ndm hoc 2024-2025. Té chire cong tac xét tt nghiép THCS
niam hoc 2024- 2025 va tuyén sinh cac 16p dau cip hoc nim hoc 2025 - 2026
theo ding huéng din cia B6 GD&DT, S& GD&DT. Chu trong cdng tac tip
huln, tham gia bdi dudng chuyén mén, nghiép vu cho doi ngii CBQL trong
nghiép vu céc ky thi, kiém dinh chét luong hoan thanh ké hoach danh gi4 ngoai
dam bao dung quy trinh va chat lugng. Tép trung kiém dinh qua cdc mit vin
_ hoa, dao dirc, thAm mi va cac mit gido duc khac. Ngéan chén kip thoi céc tiéu
cuc trong kiém tra , thi cir. Nang cao chit luong day va hoc , ning cao hiéu qua
gido duc dap tmg yéu cau trong thoi ky cong nghiép héa hién dai héa dét nuoe.
Tang cudng ing dung céng nghé thong tin va sir dung phdn mém trong tw dénh
gia .Thuc hién bao quan, cdp phat, lwu trit hd so v& vin bing, ching chi theo
ding quy dinh. |



- Cong khai minh bach céng tac tuyén sinh 16p 6, hd so tbt nghiép 16p 9,

tuyén sinh 10 va hd so kiém tra timg ky cuéi ky; thi lai 1én 16p hang nim.
2. Yéu ciu:

- Kiém dinh chét lugng va ty dédnh gia phai dugc thyc hién mot cach cong
khai, minh bach va gén lién véi viéc nang cao chit luong gido duc & nha truong,
khong phé truong thanh tich. K& hoach thuc hién dugc cong khai trén phuong
tién cong khai ctia nha truong, két qua ty danh gia phai duoc ldy y kién cua tap
thé. Sau d6 tai 1én Website clia nha truong dé toan thé nhan dan, chinh quyén dia
phuong va cic cip lanh dao biét .

-T4t ca gido vién cong nhén vién tham gia cic hoat dong khao thi néu cao
tinh than trach nhiém khi duoc phén cong nhiém vu. Tich cyc tham gia cong tac
coi thi chim thi, thiét 1ap hd so khao thi dung quy dinh.

-Ting cudng né nép, kién toan hé théng vin ban quan Iy pht hop nhu cau
thuc t€ dé kién toan bo may trong don vi .

- T4t ca hoc sinh c6 trach nhiém thyc hién dung quy ché trong céc ky thi,
ky khao sét...

III. NHIEM VU CU THE

1.Tham muu ldnh dao Phong Gido duc Dao tao ra cic quyét dinh thanh
18p cac héi df‘mg tur van: Hoi ddng xét tbt nghi¢p THCS nim hoc 2024-2025;
Hoi ddng tuyén sinh 6 Nan hoc 2025-2026; tb chirc tap hudn cén by duoc phan
cong cdng tac khao thi nha trudng vé chuyén mén nghiép vu.

- Pé cur gido vién phu trach céng thong tin dién tr; can bd hoc vu, vin
thu, gido vién cht nhiém 16p 9 tham gia tp hudn phin mén xét tdt nghiép va
tuyén sinh 16p 10, tuyén sinh 16p 6.

- Thanh 18p hoi dong kiém tra khéo sat, hoi ddng coi kidm tra, chdm kiém
tra gitta ky cudi ky; hoi dong xét 1én 16p cudi ndm, hoi ddng kiém tra lai xét lén
16p sau khi thi lai, hoi déng xét t5t nghiép 9, hoi ddng tuyén sinh 6.

2. T chuc tbt cac ky kiém tra, khao sat trong ndm hoc 2024-2025 dam
bao an toan, nghiém tic, diing quy ché. ,

- X4y dung ké hoach phu hop ting ky kiém tra phan cdng cu thé cac
thanh vién; xay dung quy ché coi kiém tra, chidm kiém tra, ndi quy, gio gidc ddi
véi thi sinh dugc cong khai cu thé r5 rang.

- P& kiém tra céc ky dugc bao mat tuyét dbi; phén cong ngudi ra dé td
chirc xét duyét sao in dé cu thé.

- Danh séch hoc sinh kiém tra ting ky dugc niém yét tai céc phong kiém
tra.

3. Khai thac va sir dung ngan hang dé kiém tra giira ky, cudi ky, kiém tra



thudng xuyén, bai tap dung cho cac ky thi, khéao sat, tuyén sinh 16p 10.

- Té chirc luu trit ma trin d&, biéu diém dap 4n theo quy dinh; mdi ki kiém
tra c6 t8i thiéu 2 bd d& cho mdi khéi.

- Bo phén chuyén mon dam bao dé thi chinh xdc tuyét dbi

4. Quan ly chit ché viéc chp phat van bang chting chi ddm bao theo ding
quy ché va céc vin ban huéng dan v& quan ly cAp phét vin bang chimg ehi.

- Vin bang chimg chi dugc can b hoc vu cap nhat ting nam,; to chirc cp
phat va luu trit theo quy dinh.

- Bao quan tdt chit ché khong dé xay ra hu rach, mét, thét lac

5. Thyc hién t6t cac thu tuc chuyén trudng (chuyén di, chuyén dén) dung
quy dinh.

- Cén bd hoc vu nim vitng quy trinh chuyén trudong va thi tuc chuyén
trudng theo quy dinh.

- Hb so chuyén di, chuyén dén dé tu van cho phu huynh 13 rang chinh xac
cap nhit theo quy dinh timg loai ho so.

6. Thuc hién tbt cac hd so sb sach trong nha truong theo Diéu lé.

Thiét l4p cic hd so ding du theo quy dinh; tham muu ban giam hiéu kiém
tra ky xac nhéan ting loai ho so trong thang, trong tirng ky, ndm hoc.

Luu y s0 diém dién tr

7. Hd so tdt nghiép 9, cong tac tuyén sinh 16p 6, tuyén sinh 10, thi lai 1én
16p; kiém tra dinh ky. Thyc hién theo quy dinh

IV. TO CHUC THUC HIEN

1. Phin cong phin nhi¢m

1.1. Ong V& Vin Mudi- Hiéu trudng:

- Chiu trach nhiém chung

- T6 chirc tuyén truyén quédn triét, tao diéu kién thuan lgi cho ddi ngil
hoan thanh t6t nhiém vu dugc phén cong. Pong thoi xit 1 can bd gido vién vi
pham quy ché coi kiém tra, chim kiém tra 1am thay ddi két qua danh gia hoc
sinh theo ding quy dinh.

1.2. Ong Huynh Son Binh- Pho hiéu trudng
- Phu trach cong tac khao thi

- T chirc phén cong gido vién: coi kidm tra, coi khao sit, chdm kiém tra
theo dang quy ché; thiét 1ap niém yén danh sach thi sinh du kiém tra ddi véi céc
ky kiém tra trong nim.

- Tham muu thanh lap hoi ddng tuyén sinh 16p 6, hoi ddng xét tbt nghiép
16p 9, hoi dong kiém tra lai...



- Truc tiép tham muu cho Hiéu trudng béo céo danh gia ngoai theo ding
thoi gian quy dinh; phén cong gido vién t6 chirc ra soat cp nhit minh chiing day
du chinh xéc.

- Tham muu cho hiéu truéng viéc danh gia gido vién by moén, GVCN
trong cong tac cdp nhét thong tin hoc sinh trén hé thong; viéc nhdp diém cua
gido vién.

- C6 trach nhiém theo doi danh gia viéc gido vién vao diém nhap diém
theo quy dinh.

1.3. Ba Ding Thi Lam - can bd cong nghé thong tin

- Quéan ly cbng thong tin dién tir c6 trich nhiém tham muu cho ban gidm
hiéu cong tac phan chia 16p theo yéu cau ban gidm hi¢u hanh nam; t6 chirc ding
ky danh sach hoc sinh tham gia cac ky thi, hoi thi do cc cap to churc.

- Tham gia tip huén; huéng din bo phan hoc vy cai dit cac phén mém;
huéng dén cap nhat thong tin hoc sinh hang nam

- Tham gia tap huén va t§ chirc huéng dén sir dung céc phin mén tuyén
sinh 6, tuyén sinh 10 va TN.THCS

- Theo d&i c4c hd so trén trang chuyén trudng ding quy dinh

1.4. Ba Nguyén Thi Tién can bo hoc vu:

- C6 trach nhiém thiét lap hd so hoc vu theo quy dinh.

- C6 trach nhiém theo doi kiém tra viéc cdp nhét thong tin hoc sinh, diém
s6 hoc sinh trong hd so thi lai, ho so tuyén sinh chinh xac.

- Béo quan céc hd so hoc vu theo quy dinh

- Chiu trach nhiém vé hd so hoc sinh; thuong xuyén kiém tra va yéu cau
hoc sinh- GVCN bd sung day du chinh x4c kip thdi; cép nhén hoc sinh chuyén
di, chuyén dén chinh xac theo quy dinh; hang ndm ¢6 trach nhiém in va trinh ky
s0 diém dién tur.

- Cép nhat cAp phat vin bang ching chi theo quy dinh

- Thuong xuyén kiém tra s6 dAu bai, lich b4o giang trinh ky 1 14n/ thang

- Tham gia tdp huén khi c6 thu moi @8 cap nh4t phén mém tét nghiép,
tuyén sinh.

1.5. Gido vién chd nhiém 16p:

- C6 trach nhiém cép nhat thong tin hoc sinh chinh x4c theo dung thoi
gian quy dinh.

- Kiém tra hd so hoc sinh yéu cdu bd sung diy du theo quy dinh; chiu
. trach nhiém vé ho so hoc sinh 16p minh; tham gia tdp huan khi c6 nhu cau.

1.6. Gido vién by mon:



Tham gia cac ky thi, hdi thi 'Eheo sy phin codng ciia ban gidm hi€u; cip
nhat diém sb, stra chita diém trong ho so thi sinh chinh xac dung thoi gian, dung
quy dinh.

2. K& hoach thire hign

Nguoi Cat bo
Thang Noi dung chinh phu phén thye
trach hién
- Glai quye‘t thi tuc hanh chinh: BGH Hée v
chuyén truong
- Béo c4o két qua tuyén sinh 16p 6 BGH Vin thu
8,9/2024 Y %
- Sap xép va phén chia 16p khoi BGH GV phu
6,7,8,9. ‘ trach
- Cép nhét hd so tuyén sinh d4u nim BGH Hoc vu
- T4 chirc kiém tra gitra ky 1 BGH GVBM
- Nhép diém kiém tra gitta ky BGH GVBM
- Tham gia cac ky thi hoc sinh gidi BGH GL\?]IR;II;/I
10,11/2024 - - . .
- Ho6 so hdi dong coi kiém tra, cham .
kiém tra, khao sét Blst HBCo
- Kiém tra hd so hoc vu ln 1 BGH The? phin
cdng
- Tﬁo c}‘luc coi ki€ém tra, cham ki€ém tra BGH GVBM
cudiky 1
- Tham gia nhap diém cudi ky 1; Lam-
Lbisiies kiém tra thudng xuyén S GVBM
- Tham gia céc ky thi hoc sinh gioi BGH Theo phan
do nganh to churc. cong
- Vao diém hoc bahoc ky 1 BGH GVBM
- Té chirc so két hoc ky 1 BGH GVCN
- Tham gia céc ky thi hoc sinh gidi Theo phéan
1,2 /2025 | 4o nganh td chc. BGH cong
- Nhip diém kiém tra gitta ky 2 BGH GVBM
T . ‘o Lam-
- Tham gia cac ky thi hoc sinh gio1 BGH GVBM
3,412025 | _ 13 so hoi ddng coi kiém tra, chdm BGH Hbcoi




kiém tra, khao sat

- Kiém tra hd so hoc vu 14n 2 BGH The(z phaa
cong
- Vao diém hoc ba hoc ky 2, ca nim BGH GVBM
- Hd so xét 1én 16p thi lai BGH GVCN
- T4 chure téng két nam hoc BGH GVCN
. " GVCN
- T6 chirc 6n tép kiém tra lai BGH GVBM
5,6,7/2025 _
-1 OHo so tot nghiép 16p 9, tuyén sinh BGH Hoi ddng
- H so tuyén sinh 6 BGH The? ps
cong

Day 1a ké hoach khao thi truéng THCS Doi Lau ndm hoc 2024-2025.

Noi nhin:

- Phong GDDT (dé béo cdo);
- BGH-TTCM-GV/(Thyc hién)

- Web truong
-Luu: VT




