Phu luc I

MAU BAO CAO THUONG NIEN CUA CO SO GIAO DUC
THU'C HIEN CHUONG TRINH GIAO DUC MAM NON, GIAO DUC
PHO THONG, GIAO DUC THUONG XUYEN

(Kém theo Thong tw sé6 09/2024/TT-BGDDT ngay 03 thing 06 ndam 2024 cia
B¢ truong Bo Gido duc va Dao tao)

UY BAN NHAN DAN QUAN PHU NHUAN
TRUONG THCS PQC LAP

BAO CAO THUONG NIEN
Nam: 2024

I. THONG TIN CHUNG
1. Tén co sé giao duc: Truong Trung hoc co sé Poc Lap.

2. Dia chi tru s& chinh va céc dia chi hoat dong khéc ctia co s& gido duc, dién
thoai, dia chi thu dién tur, cong thong tin di¢n tir hodc trang thong tin dién tir cua co s&
giao duc (sau day goi chung la cong thong tin dién tir).

e Dia chi tru s6: 94 Thich Quang Duc, phuong 05, quan Pht Nhuan, thanh
pho HO6 Chi Minh.

e Dién thoai:
e Dia chi thu dién tu:

» c2doclap.phunhuan.tphcm@moet.edu.vn

> c2doclap.pn@hcm.edu.vn

e (Cong thong tin dién tir: https:/thcsdoclap.hem.edu.vn
3. Loai hinh cua co s¢ giao duc: Gido duc trung hoc co sé
4. St mang, tam nhin, muc tiéu ciia co' sé gido duc

e Sir mang:

Xay dung moi truong hoc tap lanh manh, than thién, tich cuc, cé nén nép, ky
cuong, dat chat lugng gido duc cao dé moi gido vién va hoc sinh déu c6 co hoi phat
trién tai nang, tu duy sadng tao va ky nang ing dung ctia minh, thich ing nhanh trong
qua trinh hoa nhép vao cudc song.

e Tam nhin:

Tré thanh truong gido duc c6 chat lwong cao, dao tao nhitng 16p hoc sinh khoé
ve thé chat, manh m¢& vé tri lyc. BPong thoi gido duc hoc sinh phat trién toan dién, co
k¥ nang song, luén nang dong, sdng tao, cd y chi vuon 1én tu tin trong su phat trién mo
ctra cua dat nudc.
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Truong THCS Poc Lap luon huong toi nén vin hoa giao duc hién dai, voi
nhirng cach thirc giao tiép, truyen dat méi mé giup hoc sinh phat huy hét nhimmg nang
Iirc tiém an cua chinh minh dé tré thanh ngdi trudng tién phong cho viéc néng cao chat
luong hé thong giao duc Qudc gia Viét Nam. Duy tri va phan dau truong THCS dat
chuan Quéc gia muc do |.

e Muc tiéu chién luge

- Huy dong toan bd doi ngli CB-GV-NV nha truong tiép tuc thuc hién c6 hiéu
qua hon cudc van dong “Hoc tap va lam theo tu twong dao dirc, phong cach HO Chi
Minh”, cudc van dong “Mdi thay, co gido la tAim guong dao dirc - tu hoc — sang tao™;
Tao cac mdi quan hé dung din trong nha trudng; gido duc hoc sinh rén luyén dao duec,
16i séng; chap hanh tot Phap luat — ky cuong - né nép, vin hoa nha trudng, ngoai xa
hoi va trong gia dinh.

- Phat trién d6i ngii CB-GV-NV viing vang vé chuyén mon, nghiép vy; tich cuc
d61 moi phuwong phap day, hoc phu hop va phat huy tinh chu thé d6i véi hoc sinh; luon
néu cao ¥ thitrc va phan dau thuc hién t6t phong trao tu hoc tap, bdi dudng va hd trg
13n nhau trong viéc phat trién chuyén mon va nhan cach nha gido ciia doi ngil can bo,
gido vién cua nha truong.

- X4y dung mdi truong su pham, van hoéa nha trudng qua viéc phat huy tot
phong trao thi dua xay dung “Trudong hoc than thién - hoc sinh tich cuc” véi ndi dung
chu yéu: tao khung canh nha truong ludn “Xanh - Sach - Pep” moéi truong su pham
lanh manh bén trong va xung quanh nha truong; tao su doan két gén b0, ton trong nhau
gifta cac thanh vién trong trudng; han ché hoc sinh luu ban, bo hoc; xay dung phuong
phap day - hoc tich cuc cho hoc sinh ¢ truong, ¢ nha; hoc tap theo nhom, t6 va to chirc
cac hoat dong ngoai khoa, NGLL dé gido dyc truyén théng, rén luyén strc khoe, tham
my va ky nang song cho hoc sinh.

- Pbi méi cong tac 1anh dao va quan 1y nha trudng; Gng dung tich cyc CNTT
trong day hoc va quan ly. Xay dung ke hoach va huy dong cac nguodn luc tir noi tai va
bén ngoai nha truong trong d6 chu yéu 1 ngudn ndi tai va caa hdi CMHS trudng.

- Tao dung dugc moéi truong hoc tap, ren luyén dat chat luong; xay dung duoc
thuong hiéu nha trudng va ludn tao duoc niém tin v6i cap uy, chinh quyén nhan dan
dia phuong.

- T6 chtre thye hién t6t quy mo trudng c6 100% hoc sinh duoc hoc 2 budi/ngay
va dau tu chat lugng giao duc miii nhon.

- Tiép tuc duy tri truong dat Kiém dinh chét luong gido duc, phan dau xdy dung
nha truong dat chuin qudc gia.

5. Tém tit qua trinh hinh thanh va phat trién ciia co sé gido duc
- Nam 1960 truong do linh myc Phan Ngoc Toan sang lap va duoc cat lai tir
nam 1967 vai tén goi“Truong trung tieéu hoc Nhan Vi”.

- Sau ngay giai phéng mién Nam hoa nhip véi phong trao chuyén nhugng, cong
hién cac co sd gido duc tu thuc cho nha nudc, Uy ban nhan dan va Phong giao duc
quan Phd Nhuan da tiép quan ng6i truong nay tir Hoi dong tu Nazareth dat tén lai la
truong Pho thong cap 1, 2 BDong Nhi B.



- Thang 6 nam 1976 thuc hién chi thi caa thanh phd, Uy ban nhan dan quan Pha
Nhuan va Phong giao duc doi tén 1a “Truong PTC 1, 2 Boc Lap”. Tén “Doc Lap” la dé
thé hién néi trong chd khic khoai va ndi vui ming khon xiét khi nuoc nha théng nhat
sau bao nhiéu nam chién tranh.

- Daundm hoc 1990 — 1991 thyc hién chi dao cua S6 GD-DT va quyét dinh cia
Uy Ban Nhan dan Thanh pho veé viéc tach truong cap 1, 2 nén Phong GD-DT Quén
Phi Nhuén da dieu hoc sinh cap 1 qua truong Co6 Loa va Cao Ba Quat cung gido vién
cap 1 sang truong Co Loa, dong thoi tiep nhan giao vién cap 2 ¢ hai truong Song L6
va Cao Ba Quat ve truong Boc Lap, ké tir do “Trudng pho thdng cap 1, 2 Boc Lap”
chuyén thanh “Truong pho théng cap 2 Boc Lap” va hién nay la“Truong THCS Doc
Lap”.

6. Thong tin nguwoi dai dign phap luat hodc nguoi phat ngon hodc nguoi dai
dién d¢ lién hé¢, bao gom:

Ho va tén: HUYNH NGOC CHUNG

Chtrc vu: Hiéu truong

~ biachi noi lam viéc: 94 Thich Quang e, phuong 5, quan Pha Nhuan, thanh

pho H6 Chi Minh

Sé dién thoai, dia chi thu dién tir:

c2doclap.phunhuan.tphcm@moet.edu.vn

c2doclap.pn@hcm.edu.vn

7. T6 chirc by may:
a) Quyét dinh thanh lap: 419/QD-UB ngay 18 thang 4 nam 1996 cua UBND

quan Phu Nhun vé viéc d6i tén Truong phd thong cap II Poc Lap thanh Trudng
Trung hoc co sé Boc Lap;

b) Quyét dinh‘céng nhan hoi déng truong, chu tich hoi déng truong va danh
sach thanh vién héi dong truong;

(;) Quyét dinh giiéu dong, b6 nhiém, cong nhan hiéu trudng, pho hi€u truong,
giam doc, pho giam doc hodc thu trudng, pho tha trudng co s¢ gido duc;

Higu trudng: thdy Huynh Ngoc Chung, QD s6 149/QD-UBND ngay 29 thang 4
nam 2021 cia UBND quan Pht Nhudn vé bo nhi¢m Hiéu truéng

Pho hiéu trudng: c6 Nguyén Thi Hoang My, Qb s6 828/QP-UBND ngay 29
thang 8 nam 2022 ctia UBND quén Phti Nhuan vé bd nhiém Pho hiéu truong

Phé hiéu trudng: thdy Poan Vin Hung, QD s6 826/QP-UBND ngay 29 thang 8
nam 2022 cua UBND quan Pha Nhuan vé bo nhi¢ém Phé hi¢u truong

d) Quy ché to chuc va hoat dong cua co sd gido duc; chirc ning, nhiém vu,
quyén han cua co s& gi4o duc; so dd t6 chic bo may cua co so gido duc: thuc hién theo
Thong tu s6 32/2018/TT-BGDDT ngay 15 thang 9 nam 2018 ciia Bo Giao duc va Dao
tao vé ban hanh chuong trinh gido duc phd thong (CTGDPT 2018); Thong tu 56
32/2020/TT-BGDDT ngay 15 thang 09 ndm 2020 ban hanh Dleu 1€ truong trung hoc
co s6, trudong trung hoc phd thong va truong pho thong cé nhidu cap hoc;
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d) Quyét dinh thanh 1ap, s4p nhap, chia tach, giai thé cac don vi thudc, truc
thudc, thanh vién (néu c06): khéng cé

e) Ho va tén, chirc vy, dién thoai, dia chi thu dién tu, dia chi noi lam viéc,
nhiém vy, trach nhiém cua lanh dao co s& gido duc va lanh dao cac don vi thude, tryc
thudc, thanh vién cua co s¢ giao duc (néu co): khong cod

8. Cac vin ban khac ciia co s& gido duc: Chién luoc phat trién cia co s& gido
duc; quy ché dan chil & co sé clia co so gido duc; cac nghi quyét ctia hoi dong truong;
quy dinh vé quan ly hanh chinh, nhan sy, tai chinh; chinh sach thu hat, phat trién doi
ngil nha gido va can bd quan 1y gido duc; ké hoach va théng bao tuyén dung cia co sd
gido duc va cac quy dinh, quy ché ndi bo khac (néu co).

IL. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN



Trinh d6 dao tao Hang ghu’c fiAanh Chuan nghé nghiép Chl{frng ~trlnh
: ‘ nghé nghi¢p boi duéng
. Tong
Noi dung z Ty Ty Ty Ty[Pat| Ty | Chwa [Ty
50 Duwéi | Hang | Hang | Han 1A A Al Chwa|a| |4 A
TS|ThS|PH|CP|TC e | Tans | BANS 16t | 16 |Kha| 1€ | Pat |16 1g| |18 dat |18
TC Il I I : dat
STT % % % %| |% %
Tong so6 gido
viencanbg 17 1o 110 |54 |6
quan ly va
nhan vién
Giéo vién
I Trong d6 s6
gido vién day
mon:
1 Toan 11 0 |11 3 8 11 111|100
2 Ly 3 1 ]2 1 2 3 3 (100
3 Hoa 4 1 ]2 1 2 3 4 1100
4 Sinh 3 0|3 2 1 3
5 KHTN
6 Van 11 4 |7 3 9 11
7 Su 4 0| 4 2 2 3




8 bia 4
9 |Subia

10 |Tiéng Anh 9
11 |GDCD 2
12 |Thé duc 4
13 |KTNN 2
14 |KTCN 1
15 |Nhac 1
16 |My thuat 2
I f;/én b quan 3
1  |Hiéu trudng 1
AT
111 [Nhan vién 10
1 Nhan vién van 1

thu




Nhan vién ké

2 toan
3 Tha quy
4 Nhan vién y té
5 N{mn vién thu 1
vién
Nhg?m Vién
6 thiét bi, thi 1
nghi¢m
Nhan vién hd
7 trg GD nguoi
khuyét tat
Nhan vién
8 cong nghé
thong tin
9 N}lﬁn vién bao 02
ve
10 Nhan vién 02
phuc vu
11 |TLTN (TPT) 01




III. CO SO VAT CHAT

STT Néi dung S6 lwong | Binh quan
I S6 phong hec 36 1,1m?/hs
I Loai phong hoc I
1 | Phong hoc kién cb 36 1,1m?/hs
2 | Phong hoc ban kién c6 0 0
3 Phong hoc tam 0 0
4 Phong hoc nho 0 0
5 S6 phong hoc b mén 1 1,1 m?hs
5 Sb ph(‘)n\g hoc da chirc nang (c6 phuong tién 0 0

nghe nhin)
7 Binh quan Iép/phong hoc 33:36 0,91
8 Binh quan hoc sinh/lép 1332:33 40
11 | S6 diém truong 1 Il
IV | Tong so dién tich dat (m?) 3370 2,63 m/hs
V | Tong dién tich san choi, bii tap (m?) 900 0,70 m?/hs
VI | Tong dién tich cac phong 2880 Il
1 Dién tich phong hoc (m?) 1728 I
2 Dién tich phong hoc bd mon (m?) 48 Il
3 | Dién tich phong chuan bi (m?) 0 Il
3 Dién tich thu vién (m?) 48 I
4 Dién tich nha tap da nang o 0 p
(Phong gido duc rén luyén thé chat) (m?)
5 Dién tich phong khac (....)(m?) 1056 I
it Tong so thiét bi day hoc toi thiéu -
(Pon vi tinh: bo)
1 | Khéilsp6 21 Il
2 Khéi 16p 7 20 Il
3 | Khéilsp8 20 Il
4 | Khéilép9 21 Il
5 I?hu v1_1:§rn ginh vat, vuon dia li (dién 0 p
tich/thiét bi)
VI Tong sé may vi tinh dang sir dung phuc % p

vu hoc tap (Pon vi tinh: bo)




IX | Tong sob thiét bj dang sir dung 41 S6 thiét bi/lop
1 Tivi 33 1
2 Cat xét 12 0,38
3 | Pau Video/dau dia 0 0
4 | May chiéu OverHead/projector/vat thé 4 0,13
5 | Thiét bj khac... I I
Noi dung S6 luong (m?)
X | Nhabép 48
Xl Nha an 230
Noi dung So lugng phong, Dién tich
tong dién tich (m?) | sé chd binh
8 phong, 550 m? 650 quan/chd
0,85 m?/chd
X1l Phong nghi cho hec | 1 \hono 1050 m2 | 650 | 1,62 m¥/chd
sinh ban tru
X111 | Khu ngi tra 0 0 0

Dung cho

A o2 Duing cho hoc sinh S6 m#/hoc sinh
X1V Nha vé sinh glao vien

Chung | Nam/Na | Chung | Nam/Ni

1 Pat chuan vé
sinh*
2 Cht{a dat
chuan vé sinh*
_(*Theo Théng s s6 12/2011/TT-BGDPT ngay 28/2/2011 cua B¢ GDDT ban
hanh Diéu ¢ truong trung hoc co so, truong trung hoc pho thong va trung hoc
pho thong co nhieu cap hoc va Thong s so 27/2011/TT-BYT ngay 24/6/2011 cua Bo Y
tée ban hanh quy chudn ky thudt quoc gia vé nha tiéu - diéu ki¢n bao dam hop vé sinh).

0 0 4/4 0 0,08

2 0 0 0 0

Noi dung Co Khéng

XV Nguén nwéc sinh hoat hep vé

sinh X

XVI | Nguén dién (lwéi, phat dién
riéng)
XVII | Két ndi internet (ADSL)

XVIIl | Trang thong tin dién ti (website)
cua truwong

X X | X| X

XIX Twong rao xay



https://vndoc.com/thong-tu-ban-hanh-dieu-le-truong-trung-hoc-co-so-truong-trung-hoc-pho-thong/download
https://vndoc.com/thong-tu-so-27-2011-tt-byt-quy-chuan-ky-thuat-quoc-gia-ve-nha-tieu-dieu-kien-bao-dam-hop-ve-sinh/download
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IV. KIEM PINH CHAT LUQNG GIAO DUC

a) Két qua tu danh gia chét lugng gido duc cua don vi; ké hoach cai tién chat
lugng sau tu danh gia;
b) Ket qua danh gia ngoai va cong nhan dat kiém dinh chat luong gido duc, dat

chuan quoc gia cua co s¢ gido duc qua cac moc thoi gian; ké hoach va két qua thuc
hién cai tién chat luong sau danh gia ngoai trong 05 nim va hang nam.



NOI DUNG KE HOACH CAI TIEN CHAT LUQONG GIAO DUC

A Thoi A
TIeU 1t qua can | gian thue | D¥F | Pieu,
chuin, A N . Chi tri va phéi| 9187 'WC 1 i&n  |kien h3 | Ghi
TT| ... dat (so véi Cong viéc/giai phap can thuc hién = hién va : .
tiéu hia hop thuc hién X kinh tro cha
chi ién trang) hoan ohi Khac
thanh
MUC 1,2, 3
1 |Tiéu chuan 1: Té chic va quén 1y nha truong
Cung cap cac van ban ¢ lién quan vé Quy ché dan cha co so;
Chi dao Pho hiéu truong quan Iy nén nép ki luat xay dung Quy tac
ng xu trong nha truong dua theo Quy tic ung xir Bo Gido duc va| Hiéu trudng 9
x n ¥ Nam hoc
Tiéu | Thyuc hién quy |Pao tao ban hanh, dwa Quy tic ung xir tro thanh tiéu chi cham A
. X qa , CTCb 2023- | khong
chi1.9| ché danchi |diém vao bang diém thi (dua, thuong xuyén kiém tra, nhac nho 2024
gido vién phai gitt gin pham chat nha gido, dic biét la khi st dung| Cong doan '
céc trang mang xa hoi.
Phoi hop voi cac ban nganh doan thé nham giir gin an ninh,
an toan truong hoc; e ,
_, .. o ) o Hiéu trudng
B Pam bao an T'|ép tuc phoi hop véi Cong an phudng trong viéc quan ly cac h@ Céc ban nganh
Tieu | . A kinh doanh an udng xung quanh trrong nham dam bao an toan T2 <
.| ninh trat tu, an ) ; . . doan thé Nam hoc
chi toan truong vé sinh thuc pham va an ninh trat tu xung quanh truong. 2023- Theo
1.10 _ , L . } &
hoc Hiéu truong chi dao Bi thu chi doan gido vién, Tong phy trach GV, NV 2024, |thucte
va Lién doi nha trudng tang cuong thém cac budi tuyén truyén BTCDb
vé Luat an toan giao théng, vé k¥ ning sdng cho hoc sinh. TPT

Ngoai ra, Hiéu truong chi dao Pho hiéu truong co s¢ vat C’hét
thuc hién ké hoach, phuong an tap huan cong tac phong chong
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tham hoa, thién tai, phan cong Chi doan gido vién thuc hién
tuyén tuyen.

Tiéu ch

uin 2: Can bé quan ly, gi4o vién, nhan vién

Tiéu
chi 2.2

Pbi vai gido
vién

Tiép tuc l1am tot cong tac gido duc tu twong dao dic, boi dudng
nang cao trinh d chuyén mon, nghiép vu su pham cho déi ngii
GV, nang cao ty 16 GVDG, GVCNG. Phan dau 100% GV c6
trinh d6 trén chuan vao nam 2025.

On dinh d6i ngli GVBM; phan cong nhiém vu phu hop dé phat
huy nang luc, so truong cua tung GV. BGH quan triét, 16ng ghép
viéc giao duc tu tuong, dao dirc, tac phong, 16i séng cho CBGV,
NV vao cac budi hop Hoi dong su pham hang thang. Thuong
xuyén theo di, kiém tra dé ngin chan va xir Iy nghiém, kip thoi
cac biéu hién vi pham dao durc nha gido, vi pham quy ché chuyén
mon, ... cua GV.

Hiéu truong gham muu UBND quéan sap xép d(f)iv ngit GVBM phi}
hop vé€ co céu} bod mon; han ché sy luan chuyén, diéu dong dé
dam bao tinh 6n dinh.

Hang nam, Hiéu truong nha truong to chire thao luan, 1ay y kién
ctia Pho hiéu truong va trudng cac doan thé dé quyét dinh phan
cong nhiém vy cho GV dam bao hop 1y. Diéu chinh, bd sung
Quy ché danh gia xép loai, Quy ché chi tiéu ndi bo nham dong
vién, khich 1¢, tao diéu kién thuan lgi cho GV hoan thanh tét cic
nhiém vu dugc giao

Hi¢u trudng,
PHT

TTCM
GV.

Nam hoc
2023-2024

Theo
thuc té
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BGH, phan cong viéc cho NV theo nang lyc va trinh d6 phu hop
nhat, d€ hoan thanh to6t nhiém vu nam hoc.

Hﬁng nam, BGH xay dung ké hoach cu thé xéac dinh 3 sb luong

BGH, thuong
Xuyeén tham
muu voi
PGD&DT

phong nodi vy,
duy tri du so

Tiéu | Dbi voi nhan [NV can dé dap tmg céc hoat dong ciia nha truong. lugng NV dap| Hing | Theo
chi 2.3 vién BGH, thuong xuyén dong vién khich 16 NV hoan thanh tét nhiém|Ung nhiém vu| thang | thyc te
vu dugce giao. hanh chinh nha
‘ C .. |truong, ctr nha
Nha trudng tao didu kién tét nhét, dé NV duge di hoc cdc 16p bdi| e ot qao o
dudng chuyén mon nghi¢p vu nang cao tay nghe. quin 1j thi &t b1
do dung day
hoc.
Tiéu chuan 3: Co sé vat chat va thiét bj day hoc
Higu truong da xay dung ke hoach gido duc thé chat, ket hop voi
TTVH TDTT quan Phi Nhuan giang day cac chuong trinh thé duc
thich hop nham giai quyét van dé kho khan vé sén bai tap thé duc
hién nay cua truforng., , o Theo
Titu Khudn vién, |Nhiing nam hoc ti€p theo, Hi¢u truong co ke hoach dé xuat| BGH, PGD-DT, Hin quy
chi3.1 khu sén choi, |UBND quéan Phi Nhuan, PGD-DT quan Phi Nhuén stra chira bo| UBND phuong, théng che chi
' bai tap sung co so vat chat dé phuc vu tot cho cdng tac giang day. quan GV, HS g tiéu
noi bo

Tiép tuc duy tri viéc bao quan va st dung san choi, bii tip, trang
thiét bi chuyén dung hiéu qua. Thuong xuyén chim soc ciy xanh,
v¢ sinh moi truong sach s€ tao canh quan mdi trudng xanh- sach-
dep- an toan.
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Nha truong tham muu véi UBND phuong, UBND quan dé tu

Phong hoc,
Tit phong hoc bo sira, nang cap cac phong hoc xudng cap, chéng tham tran. Nha BGH, PGD-DT, thang 6
; mon va khéi |truong tich cuc tham muu voi UBND phuong, quin cap ban ghé| UBND phuong, | . Y
chi 3.2 phuc vu hoc |m&i thay thé s6 ban ghé d cii hong. quan nam 2023
tap BGH c¢6 ké hoach mua sim, nang cap va sita chita.
Tiéu chuan 4: Quan hé giira nha truwdng, gia dinh va xi hoi
Cong tac ) _ i o
tham  muu|Xay dung ke hoach va bi¢én phap d€ tham muu véi cap uy dang
cap tuy dang, va chinh quyén dia phuong nham phat trién nha truong;
chinh  quyeén|cg ké hoach phéi hop tét hon nita véi cac td chuc, doan thé, ca
i 3 phoi ho AN oA di A A Ar o ! . | BGH, PGD-bT,| ..
Tiéu |Va phot NOP nhéan cua dia phuong dé xay dung maéi truong gido duc an toan, UBND bhuon Néam hoc | Theo
chi4.2|V6i cac 1t0|lanh manh; qu%n 91 2023-2024 | thyc té

chtc, ca nhan
cua nha
truong

Phan cong cho Phé higu trwong chd ¥ phat huy tot vai tro cua
chi hoi khuyen hoc nha truong trong viéc phat huy nguon lyuc tu
nguyén dé hd trg nha truong trong viéc khuyén hoc, khuyén tai.

Tiéu chuan 5: Hoat déng va két qua nudi dwéng, cham séc, giao duc
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Tiéu
chi 5.5

Hinh thanh,
phat trién céc
k§ nang song
cho hoc sinh

Chi dao PHT chuyén mon thuc hién ké hoach giang day k¥ ning
sbéng hiéu ‘qua thong qua viéc hop tac vei Trung tam giang day
ki nang séng GAIA, giang day cd bai ban nham dat két qua tot.

Chi dao giao vién bo mon giang day ky nang sbng tich hop vao
cac mén hoc va qua cac tict ‘sinh hoat l6p, chao co, sinh hoat
Dboi,... tuyén truyen cac chu dé vé k¥ nang song cho hoc sinh.

Thuc hién ké hoach tng dung gido duc STEM, t6 chirc cac ngay
hoi khoa hoc, day manh hoat dong cau lac bo khoa hoc nhiam tao
san choi lanh manh, gidp hoc sinh hing tha, say mé nghién cau
khoa hoc.

BGH, GV, HS

Trung tam
AMA

Hang
thang

Theo
quy
ché chi
tiéu
noi bo

Tiéu
chi 5.6

Két qua giao
duc

Tiép tuc chi dao viéc ting cuong doi mai phuong phap giang
day, chl trong phuong phdp day hoc theo ca the hoa giup cho
hoc sinh tich cuc hoc tap, nang cao chat lugng giao duc.

Xay dung ké hoach gido duyc, to chuc phong trao hoc tap tich
cuc, dic biét dbi voi hoc sinh kha - gioi, quan tam dén viéc rén
k§ nang thuc hanh, ky nang ty nghién ciru cua hoc sinh; tich cyc
phdi hop véi cha me hoc sinh dé dong vién, tao diéu kién hoc
sinh hoc tap dem lai nhiéu thanh tich cho truong. Hiéu truong
chi dao Phé hiéu truong chuyén moén phan loai hoc sinh ngay tu
dau nam hoc, xép 16p theo trinh d6 hoc sinh & céc khéi 7, 8, 9 dé
c6 céc bién phap phu dao hoc sinh yéu kém, nang cao chat lugng
gido duc, nang cao ty Ié 1&n 16p thing ngay cang ting.

BGH, TPTD,
GVCN, GV

Hang
thang




V.KET QUA HOAT PONG GIAO DUC
1. Thong tin vé ké hoach hoat dong gido duc ciia nim hoc:

a) Ké hoach tuyén sinh cua don vi, trong do thé hién 1o doi tuong, chi tiéu,
phuong thirc tuyén sinh, cac mdc thoi gian thuc hién tuyén sinh va cac thong tin lién
quan (dinh kém)

b) K& hoach gido duc cua co sé gido duc;

¢) Quy ché phdi hop gitra co s¢ gido duc vt gia dinh va xa hdi trong viéc cham
soc, giao duc hoc sinh;

d) Cac chuong trinh, hoat dong hd tro hoc tap, rén luyén, sinh hoat cho hoc sinh
0 co sO gido duc;
d) Thuc don hang ngdy cta hoc sinh (néu co).

2. Thong tin vé két qua gido duc thuc té cia nim hoc trudc:

_ o Chia ra theo khoi 16p
STT Noi dung Tong so
Lop 6 Lop 7 Lop 8 Lop 9
| ﬁgnhr:’f(f;;h chia theo 1294 393 304 229 368
Theo thong tu 22
. Tot 827 345 280 202
(ty 1é so vai tong s6) (63.91%) | (87.79%) | (92.11%) | (88.21%)
, Kha 87 42 23 22
(ty € so vai tong so) (6.72%) | (10.69%) | (7.57%) (9.61%)
Dat 9 4 1 4
3 (ty 1é so vai tong s6) (0,7%) (1.02%) | (0.33%) | (1.75%)
4 Chua dat 3 2 0 1
(ty 18 so véi téng sb) (0,23%) | (0.51%) (0%) (0.44%)
Theo thong tu 58
. Tot 304 304
(ty 1é so v&i tong s6) (23.49%) (23.49%)
, Kha 55 55
(ty Ié so vai tong s6) (4.25%) (4.25%)
3 Trung binh 9 9
(ty Ié so vai tong s6) (0,7%) (0,7%)
Yéu 0 0
4 (ty 1é so v&i tong s6) (0%) (0%)
1 ﬁgchgcsmh chia theo 1294 303 304 229 368
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Theo thong tu 22
. Tot 424 176 148 100
(ty 18 so véi téng sb) (45.79%) | (44.78%) | (48.68%) | (43.67%)
, Khé 316 134 94 83
(ty 1é so v&i tong sb) (34.13%) | (34.1%) | (30.92%) | (38.43%)
; Dat 175 79 56 40
(ty Ié so vai tong s6) (18.9%) | (20.1%) | (18.42%) | (17.47%)
4 Chua dat 11 4 6 1
(ty Ié so v&i tong s6) (1.19) (1.02%) | (1.97%) | (0.44%)
Theo thong tu 58
. Gioi 135 135
(ty 1é so v&i tong s6) (36.68%) (36.68%)
, Khé 121 121
(ty 1€ so vai tong so) (32.88%) (32.88%)
3 Trung binh 112 112
(ty 1é so vai tong s6) (30.43%) (30.43%)
. Yeéu 0 0
(ty 1é so v&i tong s6) (0%) (0%)
c Kém 0 0
(ty € so vai tong so) (0%) (0%)
i | T0ng hep ket qui cudi 1294 393 304 229 368
nam
. Lén 16p 1286 389 301 228 368
(ty 18 so véi tong sb) (99.38%) | (98.98%) | (99.01%) | (99.56%) | (100%)
Theo théng tu 22
Hoc sinh xuat sac 128 49 46 33
: (ty 18 so véi tong s6) (13.82%) | (12.47%) | (15.13%) | (14.41%)
] Hoc sinh gioi 290 124 100 66
(ty 1é so vai tong sb) (31.32%) | (31.55%) | (32.89%) | (28.82%)
Theo thong tu 58
Hoc sinh gioi 135 154 118
(ty 1¢ so véi tong s6) (36.68%) (40.21%) | (42.29%)
b | Hoc sinh tién tién 116 130 90
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(ty 1é so vai tong sb) (31.52%) (33.94%) | (32.26%)
) Thi lai 8 2 6 0 0
(ty 18 so véi tong s6) (0.629%) | (0.51%) | (1.97%) (0%) (0%)
; Luu ban 0 4 3 1 0
(ty 1& so v&i tong sb) (0%) (1.02%) | (0.98%) | (0.44%) (0%)
Chuyén truong dén/di 15/56
4 . |a o (1.15%/4.3 0/18 7/11 4/11 4/16
(ty 1€ so vai tong so) 39%)
Bi dudi hoc /
5 . / / /
(ty 1€ so vai tong so)
Bo hoc (qua ky nghi he /
6 ndm truge va trong nam 0 / / /
hoc) (ty 1€ so véi tong so)
Y S6 hoc sinh dat giai cac
ky thi hec sinh giéi
1 | Cap tinh/thanh phd 11 / / / /
9 Qu@c gla2 khy vuc mot so 00 / / / /
nudc, quoc té
S6 hoc sinh dur xét hoic
v du thi tét nghiép 368 / / / 368
vi | S0 hoe sinh dwoc cong 368 / / / 368
nhan tot nghiép
. Gioi 135 / / / 135
(ty 1é so vai tong sb) (36.68%) (36.68%)
Khé 121 121
2 . / / /
(ty 1€ so vai tong so) (32.88%) (32.88%)
3 Trung binh 112 / / / 112
(ty 1& so v&i tong sb) (30.43%) (30.43%)
VI 3‘;2%‘:&5'”“ nam/so Noc | 05589 | 213/180 | 166/138 | 123/106 | 203/165
X So hoc sinh dan tgc 97 9 5 4 8

thiéu sé

VI. KET QUA TAI CHINH

1. Tinh hinh tai chinh cta don vi trong nam tai chinh trudc lién ké thoi diém

bao céo theo quy dinh phap luat, trong dé c6 co cu cac khoan thu, chi hoat dong nhur
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Sau:

a) Cac khoan thu phan theo: Ngudn kinh phi (ngan sach nha nuéc, hd tro cua
nha dau tu; hoc phi, 1& phi va cac khoan thu khac tir ngudi hoc; kinh phi tai trg va hop
df)ng v61 bén ngoai; nguén thu khéc) va loai hoat dong (gidao duc va dao tao; khoa hoc
va cong nghé; hoat dong khac);

b) Céac khoan chi phan theo: Chi tién lvong va thu nhap (lwong, phu cip, luong
tang thém va cac khoan chi khac co tinh chéat nhu lwong cho gido vién, gidng vién, can
bd quan 1y, nhan vién,...); chi co s¢ vat chit va dich vu (chi mua sam, duy tu sura chira,
bao dudng va van hanh co so vat chét, trang thiét bi, thué muon cac dich vu phuc vu
tryc tiép cho hoat dong gido duc, dao tao, nghién ciru, phat trién d6i ngi,...); chi hd trg
ngudi hoc (hoc bong, tro cip, hd trg sinh hoat, hoat dong phong trao, thi dua, khen
thudng,...); chi khac.

2. Céc khoan thu va muc thu ddi véi nguoi hoc, bao gdm: hoc phi, 18 phi, tat ca
cac khoan thu va mirc thu ngoai hoc phi, 1¢ phi (néu c6) trong nam hoc va dy kién cho
tirng nam hoc tiép theo ctia cAp hoc hoidc khoa hoc cia co so gido duc trude khi tuyén
sinh, dy tuyén.

3. Chinh sich va két qua thuc hién chinh sach hing nim vé tro cap va mién,
gidm hoc phi, hoc bong doé1 voi nguoit hoc.

4. Sb du cac quy theo quy dinh, ké ca qui dic thu (néu co).

5. Cac noi dung cong khai tai chinh khéc thyc hién theo quy dinh ctia phap luat
vé tai chinh, ngéan sach, ké toan, ki€m toan, dan chu co so.

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC
1. Thanh tich hoan thanh xuét sic nhiém vu dwoc giao:

Trong nhitng nim qua tap thé can bo - gi4o vién - nhan vién trudng THCS Doc
Lap da no luc hoan thanh xuat sac nhiém vu dugc giao giao lién tuc nhiéu nam lién,
véi ket qua nhu sau:

1.1. Mgt sé chi tiéu chung:

Ndi dung Nim hoc 2021-2022 | Nim hoc 2022-2023 | Nim hoc 2023-2024
HOQC SINH

TS hoc sinh 1211 1214 1294

Két qua 1én 16p 1190 1194 1283

Két qua tt nghiép 100% 100% 100%

Hiéu suat dao tao 93% 92,3% 96,1%

Hoc sinh gioi cap truong 529 437 553
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Noi dung Nam hgc 2021-2022 | Nam hoc 2022-2023 | Nam hoc 2023-2024
HOC SINH
Hoc sinh gioi cip Quan 19 19 31
HQE sinh gioi cap Thanh 13 13 11
pho
Huy dong
Duy tri s s0 (%) 100% 97,6% 96,8%
CAN BOQ- GIAO VIEN — NHAN VIEN
Téng s6 CB-GV 67 65 73
Téng sb tb 07 07 07
S6 t6 dat LDTT 07 07 07
S6 lugng GV dat chuan dao | 64 59 61
tao,
SO luong GV trén chuan dao 06 06 07
tao
Pé tai nghién ctu khoa hoc,
SKKN 01/01 01/01 01/05
Giéo vién gioi cip Truong | 11 15 7
Gido vién gioi cap Quan - | 04 0 2
TP
Ca nhan hoan thanh nhiém | 67 65 73
vu
Cé nhan dat LDTT 67 65 3
Chién si thi dua cap co s 05 03 14
Chién si thi dua cip TP / / /

0 0 0

Nha gido uu tu

1.2. Thuc hign Nang cao chdt lwong Day - Hoc, déi méi phwong phdp Day va
Hoc, xay duwng mai trwong hoc than thign:

* Cong tac chi dao chuyén mon, xay ding ké hoach nim hoc ciia trieong:
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Ddi véi 16p 6, 16p 7, 16p 8 thuc hién theo Chuong trinh GDPT 2018, nha trudng
thuc hién theo Cong vin sb 4284/SGDDT-GDTrH ngay 09 thang 8 nim 2023 cia S&
Gio duc va Pao tao vé huéng dan thuc hién nhiém vu Gido duc trung hoc nim hoc
2023 - 2024; Cong vin sd 494/KH-THCS ngay 25 thang 8 nim 2023 cua Phong Gido
duc va Dao tao quan Phi Nhuin vé Ké hoach hoat dong té phd thong nim hoc 2023 —
2024; Ngay tir diu ndm nha truong da xay dung va trién khai xay dung ké hoach gido duc
nim hoc 2023-2024 theo yéu cau chi dao cua cép trén; Thuc hién nghiém tuc ké hoach
giang day, chuong trinh, tai liéu cua cac cp, phan cong gido vién giang day theo
chuyén mon va trinh d¢, gido vién ngay tir dau nim di dwgc phan cong di tap huin céc
dot do cép trén thuc hién, dam bao dwgc yéu cau bo mén dé ra. K& hoach day hoc céc
bo mén theo chuong trinh GDPT 2018 duoc cac thay co trong to, nhém théng nhat lap
ké hoach tir diu nim dé t6 nhom chuyén mén, Ban Gidm hiéu phé duyét. Cac to
chuyén mén, cac gido vién di xay dung, trién khai ké hoach giao duc phu hop véi diéu
kién cta nha truong. Ké hoach bai day theo hudng ting cuong, phat huy tinh cha
dong, tich cuc, tu hoc caa hoc sinh thdng qua viéc thiét ké tién trinh day hoc thanh céc
hoat dong hoc dé thyc hién ca ¢ trén 16p va ngoai 16p hoc.

Doi v6i cac 16p 9 thuc hién theo Chuong trinh GDPT 2006, nha truong thuc
hién ding cac chuong trinh va ké hoach day hoc dau nam da dugc Phong GD&DPT phé
duyét.

Két qua 100% t6, nhdm chuyén mén xay dung ké hoach hoat dong theo nam
hoc day du, chi tiét; ding ky chi tiéu thi dua cy thé va thuc hién kha t6t cac chi tidu da
ding ky. Co6 hai gido vién dat danh hiéu gido vién gioi cap quan. (thiy Lé Vuong Dé
dat giai hai; c6 Nguyén Ngoc Minh Thu dat giai khuyén khich); Hai gido vién c6 thanh
tich trong viéc boi dudng hoc sinh gioi cap thanh phd nam hoc 2023 — 2024 (thay
Nguyén Minh Thanh, ¢6 Tang Thi My Hoanh); Hai nha gi4o tré tiéu biéu cdp quan:
Thay Hoang Vin Binh va ¢6 Tang Thi My Hoanh.

* T6 churc day - hoc va sinh hoat 2 bugi/ngay:

Truong t chic hoat dong day hai budi/ngay véi 100% Iop. Ban giam hiéu xay
dung ké hoach day hai bui ngay tir diu nim hoc va yéu cau gido vién théng nhét xay
dung ké hoach riéng cho tirng b mén, chii yéu cung co kién thirc va luyén tap ky ning
thuc hanh, chi trong phuwong phap day theo hudng ca thé hoa hoc sinh, xay dung noi
dung nang cao danh cho hoc sinh kha, gisi va noi dung cing cé kién thirc véi hoc sinh
trung binh, yéu.

* Viéc gido duc dao divrc, gido duc phap ludt cho hoc sinh:

Nha trudng to chie gido duc dao duc, gido duc phép luat két hop trong cac budi

sinh hoat dudi co, trong céc tiét day GDCD, qua hinh anh tuyén truyén, bang-ron,
...Tang cuong cong tac tu van hoc duong nham tur van cho hoc sinh, cha me hoc sinh
c4c van dé lién quan dén tam ly lra tudi. Pho bién va quén triét dén hoc sinh va cha me
hoc sinh toan trudng quy dinh vé vin minh hoc duong. Pay manh viéc thuc hién quy
dinh vé& van minh hoc duong. Cai tién noi dung cac budi sinh hoat chao co dau tuan,
qua d6 giao duc hoc sinh néu cao y thic tu gidc thuc hién cac nhiém vu cta nguoi hoc
sinh ddi véi trudng 16p, nhiém vu nguoi con trong gia dinh, nhiém vu ngudi cong dan
thuc hién nép sdng van minh dé thi, an toan giao thdng véi cac hinh thirc gido duc da
dang. Lbng ghép noi dung gido duc dao dac hoc sinh, giao duc y thic phong chbng
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bao luc hoc duong, y thic gitt vé sinh ban than, vé sinh moi truong, giao duc ky nang
séng, ky nang tng xir van hoa, phong ngira cac t& nan xd hoi. Pau nim hoc Hiéu
truong chi dao cho TPT phdi hop vai bo phan gidm thi, GVCN céc 16p thuong xuyén
sinh hoat vao gid sinh hoat dau tuan, gio sinh hoat chu nhiém véi chu dé “Hoc sinh noi
khong véi hanh vi danh nhau, bao luc” nham nang cao nhan thirc cua hoc sinh vé viéc
kién quyét phé phan, bai trir hanh vi danh nhau théng qua hinh thic tryc tuyén. Khi
hoc sinh trd lai truong hoc, Nha truong phdi hop véi cac Ban nganh, doan thé ¢ dia
phuong cung gia dinh gido duc, ngan chan Kip thoi nhitng hanh vi bao lyc, nhing biéu
hién to chirc danh nhau. T chtc cho hoc sinh va tap thé 16p hoc ky cam két khong
tham gia danh nhau, khéng mang theo va sir dung hung khi.

e Ting cudng cong tac quan Iy hoc sinh; xa Iy ¢éng khai, nghiém minh, dit diém
véi cac truong hop vi pham.

e Chu dong phéi hop véi cong an, chinh quyen va céc to chie doan thé tai dia
phuong; chu trong cong tac xay dung moé hinh lién két chat ché dé huy dong
surc manh tong hop cua toan xa hoi.

e Ting cuong cong tac pho bién, gido duc phap luat cho hoc sinh, dac biét 1a phap
luat vé An toan giao thong, phong chong toi pham, té nan xa hoi.

Tiép tuc xay dung va day manh to tu van tam Iy cho hoc sinh, thuan loi cua nha
trrong 1a ¢6 01 gido vién chuyén nganh tu van tam ly, tu van cho hoc sinh ¢ truong.

Tang cudng thuc hién cac bién phap gido duc, tuyén truyén dé hoc sinh hiéu rd
nhitng tic dong Xau cua tro choi truc tuyén (gameonline) khi tham gia choi qua nhiéu,
choi tro choi véi noi dung bao luc, ddi truy,...; Phdi hop chat ché véi gia dinh hoc sinh
va dia phuong dé quan ly, kiém soat viéc truy cap internet cuaa hoc sinh.

Xay dyng va phét trién quy wdc (ng xir van hoa trong truong hoc hudng toi xay
dung van hda hoc duong ¢ moi nha truong.

T6 chirc cac hoat dong van hoa dan gian: Poan Thanh nién phdi hop clng giéo
vién lich st chi tri cung cap tai liéu vé gici thiéu tro choi dan gian, t6 chuc cac loai
hinh trd choi dan gian vao trén cong thong tin dién tir ciia nha trudng, trang fangape
cia Poan-Doi nham gido duc truyén théng dija phuong, truyén thdng tét dep cua dan
toc.

To chirc L& gid Qudc to Hung Vuong trang trong, gilp hoc sinh hiéu thém vé
truyen thong va dao ly tot dep cua dan toc
*Vigc trién khai thurc hién cde phwong phdp day hoc tich cuc; day hoc céc chu dé tich
hop lién mon:

Nha trudng coi trong viéc day cach hoc va céch tu hoc cho hoc sinh, khuyén
khich hoc sinh hoc tap tich cuc, chu dong, sang tao, khéng tiép thu mét chiéu, cd suy
nghi va biét phan bién dé ty nang cao chit lwong gido duc cia mdi can bo, gido vién va
hoc sinh, gi4o vién 1am c6 van va c&c hinh thiic hoat dong tap thé vui ma hoc nham lam
cho hoc sinh tich cuc trong hoc tap, ren luyén.

Xay dung va td chirc tiét hoc “Than thién, tich cuc” & mdi 16p hoc dé rat kinh
nghiém trong truong. Khuyén khich sang kién trong viéc day cua gido vién va trong
viéc hoc cua hoc sinh, chl trong viéc tng dung cong nghé thong tin nham nang cao
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chit lugng gido duc. Thuc hién chu truong: MJi gido vién phai déu co mot doi méi cu
thé vé phuong phap day hoc gan vai nhu cau, thuc tién.

Cu thé: Hoc mén KHTN diy manh viéc thuc hanh thi nghiém; mén Lich Su-Dia
ly théng qua kénh hinh trong tranh, ban d6 va SGK. Tét ca cac bo mén déu van dung
bang phu, phiéu hoc tap, hé théng céc tinh hudng nhim kich thich tinh tich cuc tu giac
hoc tap cua HS. Trong tung tiét hoc 16ng ghép gido duc k§ ning sdng qua ting bo
mén, db vui phan tng nhanh trong tiét hoc néu thoi gian cho phép. Anh van ding hé
théng tranh anh dam thoai kich thich tu duy HS. Mdi t6 chuyén mén cé bién phap
huéng dan cho hoc sinh k¥ ning doc sach, tra cau tai liéu va xir Ii thong tin trén
Internet phu hop vai lta tudi; cap nhat tri thie mai, gitp hoc sinh hang tha hoc tap va
cam thay mdi ngay dén truong 1a mot ngay vui, rén luyén cho hoc sinh c6 ky ning van
dung tri thic qua sach vo vao doi sbng, vao viéc nudi dudng Y chi, hoai bdo 1i tuong
pham chét dao duc hoc sinh ph hop lira tuoi. Xay dung co ché thong tin hai chiéu qua
viéc thanh 1ap hop thu “Piéu em mudn noéi” nham gidp gira nha truong véi hoc sinh
vé tinh hinh day va hoc ciing nhu cac hoat dong, nhu cau caa hoc sinh trong nha
truong dé cing nhau xay dung “Trudng hoc than thién hoc sinh tich cuc”. Thuc hién
Tiét day: D6i mai sinh hoat chuy@n mén dua trén phan tich hoat dong cuaa hoc sinh,
nham quan tim dén timg d6i twong hoc sinh, dic biét 1a hoc sinh yéu kém vé hoc luc,
hoc sinh ¢é hoan canh dic biét, dé t6 chirc day hoc cho phu hop véi timg dbi tugng.

* T6 chirc day ngoai ngi, day hoc cac chi d@é tich hop lién mon, day hoc theo dinh
huong Gido duc STEM:

Tir dau nam hoc, Ban gidm hiéu nha trudng d3 quan tam, trién khai té chic day
ngoai ngi, cac hoat dong nghién ctru khoa hoc ky thuat cua hoc sinh du con gap nhiéu
kho khan vé cac ngudn lyc (nhan lyc, vat luc, tai luc, thoi gian, ...). Tong sé 16p hoc
ngoai ngir va sé luong cac cau lac b tng dung phuong phap Stem qua cic nam hoc
nhu sau:

Noi dung Nam hoc 2022- Nam hoc 2023-
2023 2024
S6 16p Tang cuong tiéng anh 18 21
So lép tiéng anh giao tiép voi ngudi nudc 32 33
ngoai

Trong nhitng ndm gan day, ngoai viéc nha trudng to chuc tot viéc day hoc
tang cuong tleng anh, nha truong ¢ cac 16p hoc anh vin giao tiép trong d6 hoc sinh
dugc giao tiép truc tiép véi nguoi nude ngoai gilp cho cac em tu tin, trau doi kha ning
ndi tiéng anh.

Nha trudng da trién khai thyuc hién day hoc theo phuong phap Stem, xay dung
c4c cau lac b (CLB) hoc tap cho hoc sinh nhu CLB KHTN (thiét ké nhiéu mé hinh
nhu: tén lira nude, didu ché la ban, thiét ké may chong trom, thiét ké may ria tay tu
dong, mé hinh nha théng minh); CLB TDTT (bdng ban bong ro, cau long, da cau);
CLB V6 thuat; qua do6 rén luyén cho cac em k§ niang song, niang luc vé khoa hoc k¥
thuat gidp cho cac em gat hai duoc nhiéu két qua

* Tinh hinh thuc hién doi méi Kiém tra, danh gid xép loai hoc sinh. Cong tac té chic
kiem tra hoc ky:
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Nha treong ban hanh Quy ché Kiém tra, danh gia nim hoc 2023-2024. Viéc
thuc hién danh gia, xép loai hoc sinh theo Thong tu s6 58/2011/TT-BGDDT va Thang
tu sb 26/2020/TT-BGDPT ngay 26/8/2020, Thong tu 22/2021/TT-BGDDT ngay
20/7/2021 cua Bo GDPT thuc hién cd hiéu qua vé hinh thic, phuong phép, ki thuat,
cdng cu kiém tra, danh gi4; két hop danh gia thuong xuyén va danh gia dinh ki. Viéc
thue hién danh gia két qua hoc tap caa hoc sinh theo chuan kién thirc ki ning, theo ma
tran, bang dac ta, kiém tra danh gia truc tuyén theo théng tu 09/BGDDT. Céc bai kiém
tra duoc danh gia chung dé, cung thoi diém dam bao cbéng bang, nghiém tic khach
quan dung quy ché. Viéc thuc hién chdm chira tra bai nghiém tdc, dic biét mén Tiéng
Anh di phdi hop véi GV ngudi nuée ngoai kiém tra ki nang nghe néi cho hoc sinh.
Nha truong thuc hién tét cong tac ddi méi trong kiém tra, danh gia xép loai hoc sinh.
Str dung phan mém quan 1y diém va xép loai hoc luc. Viéc xép loai hanh kiém duoc
tich hop tir két qua hoc sinh rén luyén dao duc, nén nép, tac phong véi két qua tham
gia cac hoat dong gido duc ngoai gid 1én 16p, tham gia phong trao doan thé, tham gia
cbng tac xa hoi,...

Trong viéc xay dung nguon dé phuc vu cho cang tc kiém tra danh gia, timg to
chuyén mon chu trong xay dung ma trén dé kiém tra, danh gia theo ting chu de, ting
chuong theo Yéu cau chuan kién thic va k§ ning chuong trinh véi cac Cap do: biét,
thong hiéu, van dung (mitc d6 thap va cao). Hoc sinh phai hiéu bai, biét tong hop kién
thirc va c6 thé biéu dat chinh kién cua ban than khi lam bai, khic phuc tinh trang day
chay-hoc vet, ghi nhd may mac, khong yéu cau lam bai theo “mau”. Tlep tuc d6i MGi
cach ra dé kiém tra theo hudng Chuyen ddi muc tiéu day hoc “tiép can kién thuc” sang
“tiép can hinh thanh nang luc”, 1ay khau kiém tra, ddnh gia 1am mili dot pha. B¢ kiém
tra chuyén doi tir kiém tra kién thic 13 cha yéu sang kiém tra cac nang luc (cac ning
luc cot 16i cua hoc sinh Viét Nam) 1a chu yéu, dam bao 3 mic do: Nhan biét, thong
hiéu va van dung. Thyc hién danh gia bang nhan xét (khdng danh gia bang cho diém) déi
VGi cac modn Mi thuat, Am nhac, Thé duc. B6i véi mén Giéo duc cong dan GVBM
thuc hién viéc két hop giira danh gia bang cho diém muc do dat duoc vé kién thuc
va k¥ ning véi viéc theo doi sy tién bo vé thai do, hanh vi trong viéc rén luyén dao dic, 16
séng ctia hoc sinh. Bi véi cac mon: Ngit van, Lich sir, Dia li, gido vién bd mén thuc hién
tiép tuc d6i méi kiém tra danh gia theo hudng dat cau hoi ma, doi hoi hoc sinh phai van
dung tong hop kién thirc, ki nang va nhitng kién thirc da duoc hoc, han ché hoc sinh chi
ghi nhé may méc, khong nam viing kién thic, ki ning mon hoc.

Nha truong tiép tuc thuc hién xay dung "Nguon hoc liéu mg" (thu vién) cau hoi,
bai tap, dé thi, ké hoach bai day, tai liéu tham khao cé chat luong trén Website cua Bo,
S¢ GDDT, Phong GDDT va céac truong hoc dé gido vién va hoc sinh c6 thé tham khao.
Khi ra dé phai c6 xay dyng ma tran dé kiém tra, danh gia theo yéu cau chuan kién thuc
va k¥ nang chuong trinh véi cac cap do: biét, thong hiéu, van dung. Hoc sinh phai hiéu
bai, biét tong hop kién thirc va cé thé biéu dat chinh kién cua ban than khi 1am bai, han
ché tinh trang hoc vet ghi nhd may maoc. Viéc phan bé HS phong thi thuc hién danh
sach hoc sinh theo A, B, C cua tirng khéi 16p, b tri mdi phong téi da 25 hoc sinh va cé
gi4o vién coi kiém tra; chi dao gi&o vién coi kiém tra that nghiém tuc.

Cac nhom bo mdn gui dé thi dé nghi. Cac phé hiéu truong duyét dé va gui vé
PGD. Tb chuc tét viéc bao mat dé va té chirc coi va cham kiém tra nghiém tuc, khach
quan. Lap hoi dong chuyénmén duyét dé kiem tra 1 tiét va radé kiém tra chinh thac. Chi dao
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gido vién bo mdn nghiém tdc coi trong viéc thuc hién cac bai kiém tra thuong xuyén
(miéng, 15°) 1 tict, ra d¢, coi kiém tra, cham, tra bai nghiém tuc.

* Cong tac t6 chire boi dudng hoc sinh gigi:

Xay dung ké hoach boi dudng cac doi tuyén hoc sinh gioi cap thanh phd; dang
ky chi tiéu dy thi cac mon theo chi dao cua Phong GDDT, phu hop diéu kién chat
lwong hoc sinh cac doi tuyén nha truong.

Két qua dat duoc trong nam hoc 2023 — 2024: 24 HS K9 vao doi tuyén HSG
cap quan (vong 2) : 6 MTCT, 5 van, 1 dia, 5 sir, 1 sinh, 6 toan; 4 giai 3 cap TP: 1 vin
(HS Phan Minh Xuan Vy 9a2), 1 May tinh cam tay (Hoang Minh Thién 9a2), 2 toan
(Lé Bic An, Nguyén Cong Thanh 9a2); 1 giai 3 hoi thi An toan giao thong vi nu cudi
ngay mai (HS Luu Nguyen Quang Anh 7al), dai dién thi cap qubc gia; 4 HS vao doi
tuyén Khéo tay k¥ thuat cap quan

* Nang cao chdt lirong gidng day va cong tac quan li gua viéc ing dung cdng nghé
thong tin vao bai day:

Nhitng ndm qua, Bo GD-DT chi dao viéc doi mai noi dung, thay doi chuong
trinh sach giao khoa. Céng nghé thong tin (CNTT) trong day va hoc da tr¢ thanh mot
bo phan khong thé thiéu, gép phan nang cao chat luong day va hoc, dua viéc hoc tap
cac bo mon tro nén nhe nhang va c6 hiéu qua, mo ra mot khéng gian méi giup cho
gi4o Vvién sang tao nhiéu hon trong coéng tic giang day va mang dén cho hoc sinh
nhitng bai hoc song dong, gan giii. Hién nay, co so vat chat cua nha trudng qua cac
nam d3 duoc trang bi day du khang trang va kha hién dai. Cuy thé nhu sau:

Noi dung Nam hoc 2022- Nam hoc 2023-
2023 2024
S6 phong gan TiVi co két noi Wifi 32 33
S6 man chiéu Procheter 4 4
Bang tuong tac
S6 phong hoc vi tinh (phong/ 45 may) 2 2
Thu vién cé trang bi may vi tinh 14

Viéc tng dung cong nghé thong tin vao codng tac quan 1i va ddi méi phuong
phap day hoc di mé ra nhitng trién vong to 16n trong viéc d6i méi cac phuong phap va
hinh thiic day hoc theo cach tiép can kién tao, phuong phép day hoc theo du an day
hoc theo phuong phap nghién ctu bai hoc, day hoc phat hién va giai quyét vén dé..
cang co diéu kién dé ung dung rong rai. Pay manh viéc thiét ké bai giang E- Iearnlng
xay dung ngudn hoc lidu sb. Pau tu may vi tinh tai phong thu vién cho hoc sinh truy
cap tai liéu. Qua d6 hang nam trudng dat binh quan 90% sb tiét day hoc bang bai giang
dién tir tao tiét hoc himg thu hon, giup hoc sinh d& nhé bai, rdt ngan thoi gian 6n bai
tai nha. Két qua hoc tap cua hoc sinh qua cac nim tir 46 ma ting cao. Nha truong quan
ly dé kiém tra 1 tiét, kiém tra hoc ky, diém s cua gi4o vién bang phuong tién cong
nghé thong tin. Nha truong trién khai cac van ban chi dao dén CB-GV-NV nha trudng
qua hop thu dién tir. Tuy nhién ciing c6 ton tai nha trudng can khic phuc nhu: mét s6
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it bai giang dién tir duoc thiét ké con sa vao viéc trinh chiéu hinh anh, chua cha trong
khai thac cac tinh hudng su pham nham rén tu duy va gido duc toan dién hoc sinh.

* Xay dung méi truong trieong hoc than thién qua viéc té chic trién khai cac tiét hoc
ngodi nha truwonq, day hoc qua cac hoat dong trai nghiém, sang tao:

MGi truong truong hoc than thién 1a tao nén mot mai truong giao duc (ca vé vat
chat 1an tinh than) an toan, binh dang, tao htng thi cho hoc sinh trong hoc tap, gop
phan dam bao quyén duoc di hoc va hoc hét cap cua hoc sinh, nang cao chat luong
gi4o duc trén co sé tap trung moi nd luc cua nha truong vi ngudi hoc, véi cac moi
quan tdm thé hién thai d6 than thién va tinh than dan chu. Vé6i phuong chAm mdi ngay
tré em dén trwong la mét ngay vui. Trudng THCS Doc Lap ludn xay diung mot moi
trrong truong hoc ma cac em sé cam nhan dwoc sy thoai mai khi viéc hoc ciia minh
vira gan véi kién thic trong sach vé, vira thong qua su thdm nhap, trai nghiém cua
chinh ban than trong cac hoat dong ngoai khoa, trong cac tro choi dan gian, cac hoat
dong tap thé vui ma hoc. Trong cac nim qua trudng da td chic trién khai cac tiét hoc
ngoai nha trurong, cac hoat dong trai nghiém sang tao nhu:

Noi dung to chire hoat dong/ s6 lan thuc hién | Nam hoc 2023-
2024

Ngay hoi Phap luat 1
Ngay hoi Hudng nghiép 1
Ngay hoi phén loai rac thai 1
Phong trao “Mang xanh l6p hoc” 1
Phong trao “Nu cudi hong—Cung ban dén 16p” 1
Phong trao “Ngay hoi heo dat”; “Ké hoach nho” 2
Dién dan “Piéu em mudn néi” 2
Hoat dong gido duc ngoai gio 1én 16p (HBDGD 18
NGLL)
Hoat dong trai nghiém 18
HG1 Thi “Lén 1€n cung sach” 1
Hoi thi “Vin hay chit t6t” 1
Hoi thi “Lam 10ng dén-Hoa trang chi hang chi 1
cuoi”
Sinh hoat truyén thong “Strc khoe sinh san cho 1
hoc sinh”
Chuyén dé tam 1y “Bao luc hoc dudng” 1
L& hoi Haloween 1
Hoi thi van nghé “Sirc séng ming non” 1
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Truong THCS Poc Lap té chuc tét cac hoat dong ngoai khoa, van nghé nham
gido duc truyén thdng va gido duc thAm my dang dan cho hoc sinh; gin két cac hoat
dong ngoai khoa véi phong trao thi dua "Xay dung truong hoc than thién - hoc sinh
tich cuc". Cong tac gido duc dao duc, gido duc phap luat duoc chl trong, khuyén khich
hoc sinh dé xuét sang kién va cung vai cac thay c6 giao thuc hién cac giai phap dé viéc
day va hoc cé hiéu qua ngay cang ning cao. Qua dé cac em dd git hai duoc nhiéu
thanh tich trong hoc tap, cu thé: Thuc hién thiét ké Videoclip hoi thi: “An toadn giao
thong cho nu cudi ngay mai” dat giai ba cap thanh phd nim hoc 2023 - 2024; hoi thi
“tryc tuyén tim hiéu quy dinh phap luit vé tré em nim hoc 2023 — 2024 dat giai
khuyén khich cap quan; Cudc thi “Lén 18n ciing sach” dat giai 2 cap thanh phé...

Mot s6 hoat dong di mang lai nhitng két qua ¥ nghia nhu: T6 chic hoi thu
phong trao “Nu cudi hdng — Cung ban dén truong” két qua thu duoc 3.152 quyén tap.
Trao tang tap cho cac em hoc sinh kho khin tai truong 1.650 quyén tap, Trao tang Hoi
doéng Doi 500 quyén tap, trao ting trudong THCS Pao Duy Anh 100 quyén tap trong
trwong trinh Ho tro Lién d6i khé khan, khen thuang Chau ngoan Béac Hb tiéu biéu 500
quyén tap; Truong té chirc hoi thu “Long dén — Pém tring Ram” da trao duoc 33 phan
qua Trung thu gdm banh va 1dng dén dén cac em chinh khoé va 35 phan qua Trung thu
gom sita Milo, banh trung thu va 1dng dén dén cac em hoc sinh phé cap tai trudng vao
budi t6i; To chirc “Hoi Khuyén hoc” gay quy khuyén hoc két qua thu duoc 43.829.000
ddng va to chuc trao hoc bong cho 30 hoc sinh kho khan tai truong va 13 suat cho hoc
sinh phd cap, tri gia 500.000/suat. Trong d6, trudng trao ting 1 chiéc xe dap tri gia
1.700.000 d¢6ng cho 1 em hoc sinh co thanh tich hoc tap xuét sic, vuon 1én trong cudc
séng. Ngoai ra, hoi khuyén hoc nha truong con trao tang 4 chiée xe dap cho 4 em hoc
sinh dat thanh tich hoc tap xuat sic, tham gia tich cuc hoat dong doi; c6 tinh than,
trach nhiém va su tién phong khi tham gia phong trao nha troeong va duoc trao tang
vao I& bé giang nam hoc 2023 — 2024; T6 chirc “Ké hoach nho” thu dugc 20.619.000
dong, trao tang Hoi dong Poi Quan va Thanh phé 4.164.000, t chirc ¢ong trinh Mang
non la 12 suat hoc bong cho cac em hoc sinh c¢6 hoan canh khé khan, tri gia
300.000/suat va trao ting 1 cay kén trumpet tri gia 3.500.000 cho Poi nghi I& nha
truong; T6 chizc hoi thu nhu yéu pham vi hanh trinh “Ming non san sang vi bién gigi
bién dao0” thu dugc 1.485 day dau goi — sita tam cac loai, chia thanh 2 dot dén Hoi
dong Doi quan.

1.3. CONg tac xay dwng, boi dwong déi ngii Can bé - Gido vién:

Trong cong tac ddo tao, boi dudng, sir dung can bo, Chu tich H6 Chi Minh
dién dat mot cach cu thé va thiét thuc: “Can bo 14 cai gbc ciia moi cong viéc”; “Co can
bo tot thi viéc gi ciing xong”. Cong tac dao tao, bdi dudng can bo ¢ vi tri rat quan
trong, 1a su quyét dinh cho chat lwgng gido duc cia mdi don vi. Poi ngii CB-GV-CNV
cua trudng THCS Poc Lap ¢6 7 Thac sy, 56 Pai hoc, 6 Cao dang, 9 Trung cap Iy luan
chinh tri. Hiéu duoc tim quan trong trong cong tac xay dung, boi dudng doi ngii can
bd - gido vién, nha trrdng Iudn tao diéu kién thuan loi dé can bg, gido vién, nhan vién
theo du céc I6p tap huan bdi dudng chuyén mon, nghiép vu dong thoi to chuc ty boi
dudng nghiép vu can bo quan ly va giao vién vé cac chuyén dé: Cong tac chi nhiém
l6p; Cong tac tu van hoc duong; DI mai phuong phap day hoc; St dung phuong tién
day hoc hién dai; Hb trg d¢ong nghiép, phét trién nghé nghiép gido vién THCS; Hudng
dan cach viét sang kién kinh nghiém; Trinh bay van ban dang thé thirc quy dinh hién
hanh.
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* \/iéc doi mdi sinh hoat té6 chuyén mén va té chic cac hoat déng bdo cdo chuyén dé,
hdi thao, hoi thi, hdi giang, tham quan hoc tap:

Trong cac nim hoc, Ban giam hiéu ludn chi dao gido vién tiép tuc thuc hién
viéc nang cao chat lugng sinh hoat t6 nhém chuyén mén theo hudng nghién ciu bai
hoc.

Két qua 100% t6 nhom thuc hién day hoc theo huéng nghién cau bai hoc. Nha
truong to chirc 19 tiét chuyén dé, 16 tiét thao giang cap trudng & cac bo mon vé doi
mai phuong phap day hoc, 1 tlet thao giang, 1 tiét chuyén d& cip quan mdn Hoat dong
trai nghiém-huéng nghiép, 6 tiét hoat dong trai nghiém sang tao & thu vién. Tiép tuc
chia sé kinh nghiém st dung bang tuong tac, tao diéu kién thuan loi dé gi4o vién sir
dung phuong tién day hoc hién dai. CB-GV-NV cap nhat kip thoi cac thdng tin méi vé
cong tac phap ché, vé nhiing thay doi trong cach ghi diém trong s6 diém va hoc ba.

1.4. Thuc hién céng tic cham lo doi séng can b, gido vién, cong nhan vién:

Nhitng nim qua cong tac chim lo, bao vé quyén, loi ich hop phap cuaa céan b,
giao vién, cong nhéan vién luén duoc cong doan truong Trung hoc co sé Boc Lap xac
dinh 1a nhiém vu trong tdm, thuong xuyén. Cac hoat dong d6 dugc thuc hién theo
hudng thiét thuc va hiéu qua. Qua cac nam hoc cac hoat dong cong tac chim lo doi
séng céan b, gido vién, cong nhan vién nhu sau: Tang qua ngay Quéc té Phu nix 8/3 va
ngay Phu nir Viét Nam 20/10; Tang qua ngay nha gio Viét Nam 20/11; T6 chirc kham
sic khoe dinh ky cho CB-GV-CNV; Khen thuéng “Phu nix hai giéi” va T6 chirc tham
quan nghi dudng hé hang nam.

1.5. Hoat déng sang kién, hién ké gop phan hoan thanh xudt sic nhigm vu:

Trong nhitng nim qua, Trudng di c6 mot s6 hoat dong sang tao va sang kién
dem lai hiéu qua cao trong quan ly va day hoc nhu sau:

Sang kién: “Cac giai phap quan Iy thuc hién chuyén doi sé va ung dung CNTT trong
giang day cua gido vién dat hiéu qua.”

Hiéu qua ap dung sang kién: Giao vién tng dung CNTT vao cbng tac giang day
thuong xuyén va hi¢u qua. Can bo, gido vién, nhan vién st dung, trng dung cac phan
mém vao quan ly, giang day va lam viéc hiéu qua.(Pap tng yéu cau cong tac chuyén
d6i s6 theo chi dao cua cap trén). Giam bét thoi gian va chi phi trong cong tac quan ly
va lam viéc cua can bg,gido vién, nhan vién.

Sang kién: “Giai phap duy tri, phat trién vin hoa doc cho hoc sinh truong THCS Poc
Lap”

Hiéu qud &p dung sang kién: Giai phap ap dung cho 32 16p v&i 1218 hoc sinh. Qua do,
giai phap véi hoc sinh truong THCS Doc Lap cu thé nhu sau: trong gio ra choi tir
thang 11 dén thang 3, cir 400 luot hoc sinh tim dén thu vién thi s& c6 332 hoc sinh
thich “Géc doc sach”, chiém 83%.

Ngoai ra, “Goc doc sach” cua thu vién da duogc tu sua, bai tri ¢6 strc hut hon: son ké
va turong voi mau sac bat mat, treo thém 3 cau cham ngodn vé viéc doc sach, trang tri
thém 5 mo hinh sach véi noi dung 1a cau chuyén Bac Ho6. Bén canh d6, ngoai 20 bd
ban ghé cii, nha trudng di mua sam thém 35 bo ban ghé sach dep va dong méi hoan
toan 4 ké sach 16n, mua sam 2 tu sach luu dong phuc vu cho viéc sip xép hon 7500
dau sach, thuan tién cho hoc sinh tim kiém sach.
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Bén canh d6, 32/32 16p da dong gop duge thém 160 dau sach da dang thé loai trong
chuong trinh “Tu sach wdc mo”, trong d6 55 quyén thé loai séch lich st (chiém 34,
37%): 70 quyén truyén ngan (chiém 43,75%) va 35 quyén tap chi song ngit Anh - Viét
(chiém 21,85%).

Qua théng ké va ghi nhan thé loai sach trong thu vién ma 1218 hoc sinh dén thu vién
tim doc, ching t6i ghi nhan két qua nhu sau: véi 311 hoc sinh 16p 6 c6 150/311 hoc
sinh, chiém ti 1& 48% chon doc sach tham khao, 116/ 311 hoc sinh chiém ti 1¢ 37%
chon doc sach ky ning va 45/311 hoc sinh chiém ti I 15% yéu thich truyén tranh; voi
243 hoc sinh 16p 7 c6 114/243 hoc sinh chiém ti 1& 47% chon doc sach tham khao, 97/
253 hoc sinh chiém ti 1& 40% chon doc sach k¥ ning va 32/243 hoc sinh chiém ti 1é
13% chon doc truyén tranh; véi 383 hoc sinh 16p 8, c6 245/383 hoc sinh chiém ti 1¢
64% chon doc sach tham khao, 107/383 hoc sinh chiém ti 1& 28% chon doc sach ky
ning va 31/ 383 hoc sinh chiém ti 1é 8% chon doc truyén tranh; véi 281 hoc sinh 16p 9,
c6 202/281 hoc sinh chiém ti 1& 72% chon doc sach tham khao, 68/281 hoc sinh chiém
ti 16 24% chon doc sach ky niang va 11/281 hoc sinh chiém ti 1& 4% chon doc truyén
tranh. Nhu vay, ti 1& hoc sinh dén thu vién chon doc sach tham khao nhiéu nhat (48% -
47% - 64% - 72%) va ti | chon doc truyén tranh it nhat & ca 4 khéi (15% - 13% - 8% -
4%). Qua d6, chung toi ghi nhan chat lvgng 100% hoc sinh doc sach di co thay doi va
viéc dinh hudng thé loai sach dat hiéu qua.

Ngoai ra, hoc sinh di quan tdm nhiéu hon dén 3 cau lac bo sinh hoat tai thu vién, cu
400 em hoc sinh thuc hién khao sat thi 155 em chu dong dang ky tham gia cau lac bo
Vin hoc, chiém ti I 38,75%, 170 em dang ky Phat thanh Mang non, chiém ti 1¢ 42,5%
va 75 em tham gia cau lac bd Poc séch, chiém ti I¢ 18,75%. Thanh tich cta thanh vién
cau lac bo Vin hoc: 1 hoc sinh doat giai 3 trong hoi thi “Lén 1én cung sach” cap TP, 2
hoc sinh doat giai 1 cudc thi “Sach wéc mo” cap truong. CO 23/34 tiét Sinh hoat 16p
d6i moi phwong phap sinh hoat bang hinh thirc “Tiét hoc tir sach”, chiém ti 1¢ 67,65%.

Tir nhitng diéu trén, ching t6i ghi nhan giai phap c6 dau hiéu tét trong viéc duy tri,
phat trién van hoa doc cho hoc sinh truong THCS Doc Lap va giai phap can dugc duy
tri &p dung trong thoi gian dai dé c6 duoc hiéu qua duoc cao hon

Sang kién: Giai phap str dung hoc liéu sé dé rén luyén, phat trién ki nang tu hoc mon
Giao duc dia phuong 6 cho hoc sinh tredong THCS Boc Lap

Hiéu qud ap dung sang kién: Giai phap ap dung 9 16p 6 véi sb lugng 405 hoc sinh.
Luong truy cap trang thu vién sb ting nhanh, hoc sinh thuong xuyén theo ddi va phan
hoi voi nhan vién thu vién vé céc tai liéu cap nhat méi. Theo khao sat vé luot truy cap,
thang 2 nam 2023 ¢6 29 lugt / ngay, nhung dén thang 12 ndm 2023 luot truy cap ting
1én 47 luot/ ngay, tang 162 % trong 10 thang. Bén canh d6, hoc sinh da manh dang gui
vé phong thur vién cac noi dung, tai liéu trong céc tiét hoc trén Iop dé cap nhat, tao su
phong phi kho hoc liéu sb. Thang 2 nam 2023 khi vira xay dung, hoc liéu s6 chi c6 32
tai liéu cho tat ca cac mon hoc, nhung dén thang 12 nim 2023, sb luong bai trén kho
hoc liéu sb 1a 54 bai giang dién tir va 181 video, 22 tép hinh anh trong tai liéu tham
khao. Ngoai viéc ki nang tu hoc duoc hoc sinh &p dung nhiéu trong mdn Gido duc dia
phuong, ki nang nay con dugc ap dung trong mon Lich sur dia ly va cac mon hoc khac:
Két qua hoc tap caa hoc sinh 16p 6 sau mot hoc ki véi mon Gido duc dia phuong 1a
100% dat, ti 1& dudi trung binh cia mén Lich sir dia Iy giam nhiéu (hoc ki 1 2,3%; hoc
ki 2 0.5%, giam 1.8%)
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2. Trong cong tac chap hanh cac chi trwong chinh sich cia Pang va Nha
nuwdc:
Déi véi dbi ngii CB-GV-NV.
- Té chtrc quan triét déy du tinh hinh va nhiém vy nam hoc 2023 - 2024, quén triét chu
dé ndm hoc, tao chuyén bien tich cyc trong tu twdng doi ngii, het 10ng phan dau vi sy
phat trién cuaa hoc sinh.

- Tiép tuc thyc hién viéc “Hoc tap va lam theo tim guong dao duc, phong cach Ho Chi
Minh”.

e Hang thang, trong budi hop chi bo, hop HDSP, gidi thiéu cac bai bao viét vé tu
trong tam guong dao duc, phong cach Ho6 Chi Minh trich tir S6 tay Xay dung
Pang va ké chuyén vé tim guong dao dic Bac Ho, rat ra bai hoc tu tudng van
dung vao cong viéc hang ngay.

e Nha truong xay dung phong trao thi dua ke chuyén, phat thudéng, khen ngoi cac
ca nhan, t6 nhdm c6 cau chuyén ké sau sac va hoc tap nhiéu bai hoc quy gia vé
tdim guong dao dic HO Chi Minh.

e Mbi dang vién ding ky chuong trinh hanh dong “Hoc tap va lam theo tam
guong dao dtc, phong cach H6 Chi Minh” gan lién véi viéc thuc hién nhiém
vu duogc giao. Duy tri “Khong gian van hoa H6 Chi Minh” tai don vi.

- Tao moi diéu kién thuan loi dé CB-GV-NV phéat huy dan chu co s, tich cuc gop y
xay dung don vi trén co sé doan két, hop téc, chia se. Ban lanh dao nha truong phét
huy vai trd nguoi ding dau, doan két, hop tac, gwong mau, San Sang ling nghe, tiép
thu cac kién nghi cua CB-GV-NV va tich cuc giai quyét cac van dé nhan dién trong
don vi.

- Yéu cau 100% nhfa giao thyuc hién nghi€ém Quy dinh dao dirc nha gido, danh gia Viéc
rén luyén pham chat chinh tri, dao duec, 16i song, nang cao tam va tam ctia ngudi thay
trong no luc doi mai hoat dong giao duc cua nha truong. Nha truong xay dung Quy
ché thyuc hién tng xtr, giao tiep gitra cac moi quan hé trong nha truong.
- Tang cudng cong tac phéap ché va pho bién, giao duc phép luat.
- Bay manh cong tac van dong quan ching trong tap thé lanh dao cua don vi. Trien
khai tuyén truyen den 100% CB-GV-NV cac néi dung cua Nghi quyet chi bo nha
trrong trong nam 2023, day manh vai tro 1anh dao toan dién caa chi bo trong moi hoat
dong cua don vi.
- BGH, t6 trudng, nhom truang chuy@n mdn thudng xuyén tién hanh kiém tra viéc thuc
hién quy ché chuyén mon trong hoat dong I&n I6p, soan giang, cham tra bai kiem tra.
< Két qud:
e Tao duoc su gin bo, doan két, nhét tri trong cdp ay va Ban Giam hiéu nha
truong.
e Phat huy tot dan chu co s¢. Céc biéu quyét trong Hoi nghi CBCCVC cua nha
truong dat 100% y kieén dong thuan sau khi thao luan.

Déi véi hoc sinh.,
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- Tiép tuc trién khai c6 hiéu qua viéc thyc hién 5 noi dung phong trao thi dua "Xay
dung trudng hoc than thién, hoc sinh tich cuc", phéat huy két qua da dat vé noi dung
“Xanh, sach, dep, an toan”, ndi dung “Day hoc hiéu qua”, ndi dung “Hoat dong tap
thé” va chu trong tiép tuc ting cuong “Rén k¥ nang séng”, “Tim hiéu, chim soc di tich
lich str, vin hoa”.

- Bay manh viéc gido duc I gio cho hoc sinh. Chu trong d6i méi, nang cao hiéu qua
cong tac giao duc dao dirc, nhan céch, gia tri séng, k§ nang séng cho hoc sinh.

- Panh gia dung thyc chat két qua rén luyén hanh kiém cua hoc sinh dé giéo duc céc
em ¥ nghia phan d4u vi gid tri that, chat lwong that. Xu Iy nghiém treong hop hoc sinh
vi pham quy dinh khong duoc quay cop trong khi 1am bai kiém tra. Trong nim hoc
nay khong c6 truong hop hoc sinh vi pham trong kiém tra hoc ky.

- Xéy dyng moi quan h¢ thay tro than thién nhung van duy tri ky cuong hoc duong,
ting budc ndng cao chat lugng van hoa hoc duong, gidp hoc sinh cam nhan dugc dén
trrong la mot niem vui nham thu hat hoc sinh hudng dén cudc song lanh manh, van
hoa.

- Tang cuong cong tac quan ly hoc sinh; giao duc an toan, dim bao an ninh trt tu
trrong hoc, phong chong toi pham, bao luc, phong, chong ma tly va té nan xa hoi.

- Tang cudng cong tac tu van hoc dudng nhiam tu van cho hoc sinh, cha me hoc sinh
c4c van dé lién quan dén tam ly lua tudi. Pho bién va quan triét dén hoc sinh va cha me
hoc sinh toan trudng quy dinh vé van minh hoc duong. Pay manh viéc thuc hién quy
dinh vé van minh hoc duong.

- Long ghép ndi dung giéo duc dao duc hoc sinh, giao duc y thic phong chdng bao luc
hoc duong, ¥ thic gii vé sinh ban than, vé sinh méi trudng, giao duc k¥ nang song, Ky
nang ng Xt van hoa, phong ngura cac té nan xa hoi.

)/

% Két qud:
e 100% CB-GV-NV ky cam két thuc hién cac tiéu chi xay dung “Trudng hoc an
toan vé ANTT” nam hoc 2023 - 2024,

e 100% CMHS va hoc sinh ky cam két khong vi pham luat giao théng va phong —
ch()qg tro choi truc tuyén khoéng lanh manh, thuc hién viéc phan loai rac tai
nguon.

e Khong cé hién tugng hoc sinh danh nhau nghiém trong gay thuong tich.

e Khong cé hoc sinh vi pham phép luat hoac vurdng vao té nan xa hoi.

3. Hoat dong Pang va Poan thé:
3.1. Dang bg/Chi bg:
9 Hang nam, thuc hién huéng dan caa Pang uy Phuong 5 quan Phu Nhuan, chi
bo t6 chirc danh gia phan loai t6 chic co s& dang va dang vién, két qua tir nam 2013
dén nay déu dugc danh gia tir mac hoan thénh tot nhiém vu tro 1én. Tich cuc thuc hién
cbng tac xdy dung Dang, doi maéi cong tac kiém tra Bang tai don vi.

Chi bo duoc Pang uy Phuong 5 nhiéu nam lién biéu duong danh hiéu “Trong
sach — virng manh”.



32

Chi bo di c6 thanh tich tot trong viéc “Hoc tap va lam theo tu tuong, dao duc,
phong cach HCM” giai doan 2021-2022; 2023-2024

Chi bo dat thanh tich dién hinh trong viéc hoc tap va 1am theo tu tudng dao duc,
phong cach H6 Chi Minh giai doan 2016-2021

3.2. Cong doan:

Cong doan truong Trung hoc co s¢ Doc Lap hoat dong theo diéu 1é va quy dinh
hién hanh ctaa Lién doan lao dong quan Phi Nhuan, giam sat viéc thuc hién Quy ché
dan chu va céng khai cta nha truong, cham lo va bao V¢ loi ich chinh dang va hop
phap cua doan vién cong doan; dong vién, khuyen khich doan vién cong doan hoan
thanh to6t nhiém vu duoc giao; té chire sinh hoat dinh ky hang thang

Cong doan dat tiéu chuan danh hiéu “Cong doan xuat sic”

3.3. Poan thanh nién/Chi doan

Chi doan gido vién nha truong hoat dong theo diéu 1¢ va quy dinh t6 chirc Poan
thanh nién cong san Ho Chi Minh, c6 xay dung ké hoach hoat dong nam, ke hoach
hoat dong thang; to chuc sinh hoat dinh ky hang thang theo quy dinh, t6 chire Dai hoi
Chi doan theo hudng dan cua Poan Phuong 5; cac hoat dong cua chi doan goép phan
tich cuc trong cac hoat dong cia nha truong

Chi doan dat tiéu chuan danh hi¢u “Chi doan xuét sic”

Lién Doi dat tiéu chuan danh hiéu “Lién Doi xuat sic”.

THU TRUONG PON VI
(ky tén, déng dau)



