UBND HUYEN HOC MON CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO Péc lap - Tw do - Hanh phiic
BUI VAN THU
SH: 234 /KH-BVT Hoc Mon, ngay 13 thang 9 nam 2024.
KE HOACH

T6 chire day hoc 2 budi/ngay ¢6 ban tri
Nam hoc 2023 - 2024

X Céan cu cong van 7291/BGDDT-GDTrH ngay 01 thang 11 nam 2010 vé huéng
dan day hoc 2 budi/ ngay doi véi cac truong trung hoc;

Can clr van ban sé 2848/GDDT-TrH ciia S& Gido duc va Dao tao vé& viée thuc
hién chuong trinh day hoc 2 budi/ngay tai cac truong THCS, THPT trén dia ban thanh
pho HO6 Chi Minh tir nam hoc 2019 - 2020

Can ctr vao tinh hinh thuc té nha truong, truong Trung hoc co s¢ Bui Van Thu
xay dung k¢ hoach day 2 buoi/ngay. No1 dung cu thé nhu sau:

I. PAC PIEM TINH HINH
1. Thuén lgi va khé khin

a. Thuan loi

- Pugc su quan tam sdu sat cua Phong Giao duc va Dao tao, cua chinh quyén dia
phuong va cua Ban dai di¢n CMHS.

- Doi ngl gido vién nhiét tinh, nhiéu gido vién c6 nang luc chuyén mon va nghiép
vu virng vang. yéu ngh¢. c¢6 tinh than trach nhiém cao vgi y thuc vuon Ién va tu hoan
thién trong chuyén mon.

- Truomg 16p khang trang vai dién tich phit hop. ¢6 nhiéu cdy xanh, ¢6 day du anh
sang tu nhién va nhan tao, moi truong su pham tot.

- Cac trang thiét bi day va hoc ¢ cac khdi 10p duoc trang bi tuong doi day du.

- Nha truong luon ludn quan tdm dén cong tic miii nhon va gido duc toan dién
cho hoc sinh.

- Phu hop chuong trinh gido duc pho thong 2018

- Nha an rong rai. thoang mat, chira hon 800 nguoi

b. Khé khan:

- Nam hoc 2024 - 2025, nganh gido duc thuc hién chuong trinh, sach gido khoa
gido duc pho thong madi. Chuong trinh mdi dugc thue hién trong b01 canh con kho khan

vé trang thiét bi, nhan su. Ngoai ra con ¢o cac kho khan nhu sap xep thoi khoa biéu,
phan cong gido vién, phan chia chuong trinh cac mon tich hop, thiéu thiét bi hoc tap. ..

- Phan 16n nhéan su la gido vién tré nén chua c¢6 nhiéu kinh nghiém trong viéc
quan ly 1op.
- Doi ngil gido vién con thiéu nhiéu mon phai hgp dong thinh giang, thiéu dong

b0, phai sir dung giao vién don mon dugce boi dudng tap huén, anh huong rat nhiéu trong
cong tac kiém tra danh gia theo hudng phat trién nang luc pham chét hoc sinh.

- D6 dung day hoc chwa dap g phi hop véi chuong trinh GDPT 2018
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- S6 hoc sinh hoc ban trii ting nhanh khong du sire chira nha an

2. Tinh hinh d§i ngii giao vién va hoc sinh

a. DOl ngu gido vién

- Tong so0 can b, gido vién, nhan vién: 52

Trong do:

+ Can by quan ly: 03 (HT: 01, P.HT: 02)

+ Nhan vién hanh chinh: 10 (KT: 01, TQ-VT: 01, HV VT: 01, YT: 01, TV-TB:
01, CNTT: 01. TPT: 01, QS: 03)

+ Bao vé. phuc vu: 07 (Bao vé: 04, Phuc vu: 03).
+ Gido vién truc tiép dimg 1op: 42

- Trinh d¢ gido vién: 100 % dat chuén va trén chuan

- Ty 1& gido vién /16p: 0.9 (45/51)

TS S giao vién theo mon
GV | Toan | Van | NN | KHTN | LS-DL | GDCD | GDTC | CN | Nghé | Tin
thuat
51 | 11 7 5 8 5 I I 1 1 3
b. Hoc sinh:
Khoi S6 hoc sinh S6 lop S6 hoc sinh/lop
6 671 14 48
i 816 17 48
8 577 12 48
9 356 08 45
Tong cong 2420 51 48

¢. Chit luong Day hoc - Gido duc

K ét qua noi bat trong nam hoc 2023 - 2024

a. Két qua gido duc hai mat

Téng s6 hoc sinh cudi nam hoc 1a 1788 trong do:

- Két qua ren luyén: Tot: 1662 - Ty 18: 98.5 %: Kha: 114 - Ty 1¢: 6.4 %: Dat: 12 -
Ty 1€: 0.70 %; Chua dat: 00

- Két qua hoc tap: Tot: 789 - Ty 1¢: 44.13 %: Kha: 660 - Ty 1¢: 36.91 %; Dat: 311

- Ty 18: 17.39 %; Chua dat: 28 - Ty 1¢: 1.57 %

P 16 chire cho 403 hoc sinh du thi chung chi IC3 cép do 1.2. 3 dat 540 hoc sinh
b. Két qua tham gia cac hoat dong phong trao

- Cap huyén: 03 gido vién tham gia thi gido vién gioi vong 1, dat 01 gido vién; 01
gido vién tham gia thi gido vién cht nhi¢ém gioi vong 2, dat 01 giao vién; Tham gia thi
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dau cap huyén, cap thanh phd: 10 giai trong d6 c6 Giai 3 bong da hoc sinh, hang 2 mon
Karatedo, hang 3 don nam khdi 6-7 mon c& Vua, hang 3 dong doi nam khéi 6-7 mon cor
Vua. Hang 2 don nir khéi 6-7 mon co tuéng, Hang 3 don nir khdi 6-7 mon co tuéng,
Hang | dong doi nir khdi 6-7 mon co tuong, Hang 2 ném bong nam khéi 6-7, Hang 1
tiép surc 4x100m nir khéi 6-7, Hang 2 mon cau l1ong khéi 6-7.

- Cap thanh phé: khong co.
- C4p qudc gia: khong co

+ Nha truong da to chire cac hoat dong trai nghiém sang tao nang cao ki nang van
dung kién thire da hoc vao thue tien chua thuce hién.

d._Tinh hinh Co s& vét chat:
- Dién tich khudn vién truong: 11.914,1 m2. Dién tich binh quéan: 11,78 m*/HS.

- Téng s6 phong hoc: 45 phong, trong do phong hoc kién ¢ 1a 45 phong.

Diéntich | S61op | S6 phong SH SH S6 Dién tich | Dién
truong hoc thi phong | phong vi | phong nhaan | tich bép
nghiém | Tiéng tinh khac an ban
Anh tru
16.667,3m> | 45 3 3 4 8 546.18 181.1
(chua trir
16 gidi)

- Co so vat chat, phong hoc, thiét bi... duge bd tri phit hgp dam bao du anh sing
va thoang mat cho hoc sinh hoc tap.

- Diéu kién giang day cac 10p nang khiéu: ¢6 san bai dap ng viéc tap luyén
TDTT.
- Tinh trang phong hoc:

+ Cac trang thiét bi trong phong hoc dap ing duge cho hoat dong day. hoc va giao
duc.

+ Thiét bi chiéu sang: 14 bong dén/phong

+ Thiét bi tao su thong thodng: 4 quat tran, 4 quat treo tudng/phong.
I KE HOACH DAY 2 BUOI/NGAY

1. Muc dich ciia viéc day 2 budi/ngay

Viéc day hoc 2 budi/ngay ctia nha truong nham thyc hién ding muc tiéu giao duc
toan dién, gop phan nang cao chat luong gidao duc; ddp Gmg nhu cau cua gia dinh va xa
hoi trong viée quan ly: gido duc hoc sinh. tang cuong gido duc k¥ nang song; thuc hién
doi mai cac phuong phap day hoc (day hoc theo chu dé tich hop, day hoc theo dinh
hudng phat trién nang luc, day hoc theo dinh hudng giao duc STEM, hudng dan hoc sinh
nghién cuu khoa hoc...), phat trién nang khiéu cho hoc sinh.

2. Nguyén tic va yéu cau doi voi viée t6 chirc day hoc 2 budi/ngay

Nha truong chi to chire day hoc 2 budi/ngay khi:
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- Viée tb chue day hoc 2 budi /ngay dap img cho ddi tugng hoc sinh ¢6 nhu cau,
ch? me hgc sinh tu nguyén cho con em tham gia hoc tép, dugc su dong y cua cap trén co
tham quyén.

- C6 tdi thiéu s6 luong gido vién theo quy dinh tai Thong tu s6 35/2006/TTLT-
BGDDT-BNV dam bao ti I¢ gido vién trén 16p)

- Thoi gian to chue hoc khong qua 6 ngay/tuan, moi ngay khong qua 8 tiét dam
bao khong gay "qua tai" doi voi hoc sinh.

- Nha truong t6 chire day hoc 2 budi/ngay dam bao hoan thanh ké hoach gido duc
dugc giao, dam bao chat lugng va hi€u qua.

- V& co s& vat chat: Trudmg co di phong thong thuong, phong hoc bo mon, thu
vién, sin choi, bai tép dép (g cho céc hoat dong day va hoc, hoat dong gido duc khac
theo dinh hudng truong dat chuan quoc gia.

- \{é thu chi tai chinh: Thyc hién thu chi tai chinh theo ding quy dinh cua cac cap
quan ly doi vai viée day 2 budi/ngay.

~ Nhu vay, qua déi chiéu dic diém tinh hinh nha truong véi cac yéu cau day hoc 2
budi/ngay cho thay truong THCS Bui Van Thu da dap ang du cac yéu cau trén. dam bao
cho vi¢c day 2 budi/ngay.

3. Ngi dung day 2 buéi/ngﬁy (du kién nim hoc 2024 - 2025)

a. Di tuong hoc, thdi gian:

- boi tugng hoc: La hoc sinh ¢6 nhu cau hoc 1op ban tru ¢ céac khoi 1op.
- Thot gian hoc: Theo bién ché nam hoc do S& GD&DT ban hanh

- Thoit gian mo 16p:

Du kién bat dau tir 05 thang 9 nam 2024 dén thang 5 nam 2025.

b. Sb 16p day 2 budi/ngay

Du kién t chue 51 16p 2 budi/ngay vai tong s6 2420 hoc sinh.

Khoi S6 hoc sinh S6 lop S6 hoc sinh/lop
6 671 14 48
7 816 17 48
8 577 12 48
9 356 08 45
Tong cong 2420 51 48

+ Khoi 6 co 14/14 16p véi tong s6 hoc sinh 1a 671 hoc sinh, binh quan 48 HS/Idp.
+ Khéi 7 ¢6 17/17 16p véi tong s6 hoc sinh 1a 816 hoc sinh, binh quan 48 HS/16p.
+ Khéi 8 ¢6 12/12 16p véi tdng s hoc sinh 1a 577 hoc sinh, binh quan 48 HS/16p.
+ Khéi 9 ¢6 08/08 16p vai tong s6 hoc sinh 1a 356 hoc sinh, binh quan 48 HS/1p.

¢. Ké hoach gido duc:
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- Chuong trinh day hoc 2 budi/ngay bao gobm: chuong trinh chinh khoa theo quy
dinh cia B Giao duc va Dao tao va hudng dan cia So Gido duc va Pao tao; chuong
trinh bam sat va nang cao cac kién thire da hoc cac bo mon: 'Ngur Van, Toan, Tiéng Anh,
Tiéng Anh voi nguoi nudc ngoai va cac noi dung ky nang song cdu lac bd hoc thuat, cau
lac bd TDTT (cau 1ong, bong ro, vo thuat, bong chuyén...), boi dudng ning khiéu, doc
sach tai thu vién, tu hoc ¢6 gido vién huong dan, nam hoc 2023-2024 truong mo 2 1op 6
TATC véi sb tiét cu thé nhu sau:

TT Moén hoc Khoi 6 Khéi7 | Khéi8 | Ghichu
1 Ngir Van 1 1 1
2 Toan 1 1 1
3 Tiéng Anh 1 1 |
4 | Tiéng Anh voi ngudi 2 2 2

nuoc ngoal
5 GDKNS 1 1 1
6 Lab 1 1 1
7 | Cac CLB, boi I9i, ... 2 2 2
8 Tin hoc ch,uf’m Quéc 2 2 2
té
9 Tiéng Anh Tang 5(0216p | 5(0216p 0
cuong 6/1,6/2) | 7/1,7/2)

- Bén canh vi¢c giang day cac mon hoc, nha truong con chu trong to chirc giang
day cac mén nang khiéu vé: Vin nghé, thé duc thé thao va hoat dong trai nghi¢m nham
tao cac diéu kién cho hoc sinh phat huy ky ning tu hoc, tu nghién ctru, giai quyét cac van
dé thuc tién.

d. Thoi gian biéu hoc tap cua hoc sinh

- S tiét budi sang: 4 tiét
-S4 tiét buoi chiéu: 4 tiét
- Tir thir hai dén thir Sau hang tuan.

- To chire cac cau lac bo doi nhom ning khiéu trong hoc sinh vé Anh vin giao
tiép, ca maa, TDTT, v€ tranh... sang thir Bay

e. Noi dung day budi 2

Noi dung chuong trinh 2 budi/ngay bao gom

+ Hoat dong day hoc: ké hoach day hoc phai bam sat, nang cao chuong trinh
chinh khoa, t chirc cac mén theo nang luc va nang khiéu cia timg nhom doi tugng
nham phat huy kha nang ctia hoc sinh, dam bao phat trién nang luc cta hoc sinh; tang
cuong cac ndi dung phat trién cac ky nang ngoai ngw., tin hoc cho hoc sinh. Thoi lugng
cua hoat dong day hoc khéng qua mot nura tong thoi lugng budi 2 theo ké hoach 2
budi/ngay dé nha truong co thoi gian to chire cac hoat dong gido duc cho hoc sinh.

+ Hoat dong gido duc: td chire thuc hién céc hoat dong gido duc nhu hoat dong
trai nghiém, hoat dong nghién ciru khoa hoc, hoat dong theo dinh hudng gido duc STEM,
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hoat dong gido duc hudng nghiép; gido duc gia tri song, k¥ nang thuc hanh x3a hoi, ...;
tang cuong hoat dong céu lac bd, cac hoat dong phat trién nang khiéu ca nhén, cac hoat
dong xa hdi tai dia phuong.

Gido vién giang day xay dung ndi dung day luyén tap, hoat dong dam bao céac yéu

N
A

cau:

- Gitip d& hoc sinh chua dat va boi dudng hoc sinh ¢6 nang khiéu & cac mon hoc
dac biét 1a cac mon: Toan, Van, Tiéng Anh. NOi1 dung On luyén cu thé ¢ tung 16p can
dugc dua ra trao doi trong cac budi sinh hoat t0 (nhém) chuyén mén tép trung vao nhimg
kién thire, k§ nang dugc quy dinh trong chuan kién thirc k§ nang, dam bao thoi lugng
day hoc.

- Theo Ngi dung chuong trinh va doi ngli gido vién céc cong ty lién két do S&
Giao duc va Dao tao cap phép hoat dong va su dong thuén cho phép trién khai cua Phong
Gido duc va Bao tao huyén Hoc Mon trén dia ban huyén

- Cac to chuyén moén phan cong gido vién tham khao tai li¢u, chon loc noi dung
day hoc cu thé. phu hop véi diéu kién day hoc, khong vuot qua yéu cau co ban vé kién
thuc, ky nang....

- Cac t& (nhém) chuyén mén thong nhat ndi dung day hoc va Hiéu truéng nha
truong phé duyét ndi dung day doi voi cac To (nhom) chuyén mon va thuc hién thong
nhat trong nam hoc.

-On tap, hé théng kién thirc co ban cho hoc sinh.

- Béi dudng. md rong. nang cao kién thire cho hoc sinh & cac b mon.

- Khic sau kién thue trong chuong trinh hoc, tap trung rén cac k¥ nang cho hoc
sinh.

- Hudng dan hoc sinh phuong phép tu hoc.

- Chu y céac ndi dung lién quan dén hoat dong ngoai viée day van hoa.

f. Ho so theo ddi hoat dong day hoc 2 budi/ngay

MJdi 16p 6 s ghi dau bai dé theo doi né nép day va hoc tai 16p theo ké hoach 2
budi/ngay: Hiéu truéng nha truong thuong xuyén to chuce kiém tra, theo doi hoat dong
day hoc cua gido vién va hoc sinh. Cac T6 (nhém) chuyén mon, cac bo phan c¢o trach
nhiém theo doi tién do thuc hién hoat dong day hoc 2 budi/ngay dam bao dung ké hoach.

Can bd. gido vién phu trach cac hoat dong giao duc ky nang song, nang khiéu...
thuong xuyén theo doi, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va
thong bao tdi cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

g. Gido vién day 2 budi/ngay

- Gido vién thudc dién bién ché, hop dong clia nha truong.
- Gi4o vién va huan luyén vién cac Cong ty phoi hgp tham gia day 2 budi / ngay
4. Hoc phi

- Vigc thu hoc phi dam bao nguyén tac thu bu chi va cac qui dinh vé quan i tai
chinh hi¢n hanh. Nguén kinh phi trong chuong trinh day hoc 2 budi/ngay chi cho cac
hoat dong day hoc va hoat dong gido duc trong ké hoach 2 budi/ngay cua nha truong.



- Nha truong thuc hién theo van ban quy dinh cuia UBND huyén Hoc Mon.

- Ngoai ra, nha truong sé thuc hién viéc mién, giam cho con em ctia céc gia dinh
thudc doi tugng chinh sach, con mo coi ca cha va me, gia dinh khé khan.... theo hudng
dan thuc hién cac quy dinh vé mién giam hoc phi.

1. KE HOACH BAN TRU
1/ Quy dinh thoi gian hoc:

Budi sang 7 2id 15: Buoi chicu 13 gior 03
. Buoi sang: 7gic 00 dén 10 gior 35 phit
- 7 gio 00: On dinh

+ Tidt 1: 7 gidr 15 dén 8 2oy 00 phit

+ Tiét 2: & givr 05 phat dén 8 gio 50 phut

Ra choi: (25 phat)-Thé duc gitra gio 8 gior 50 phit dén 9 gior 10 phit
+Tiét 3: 9 gior 15 phut dén 10 gior 00 phut
£ Tiét4: 10 gior 5 phat dén 10 gior 50 phit
(‘I'tr 10 g1 45 phut: Hoc sinh @n trua. nghi trua)

- Buoi chiéu :13 gico 03 phiit dén 16 gior 35 phit

+ Tiét 1: 13 it 03 phat dén 13 gior 50 phat

+ Tiét 2: 13 gidr 55 phat dén 14 gio 40 phat

Ra choi: (23 phuat)
1303018 @io 05 phat dén 15 io 50 phat
= Tiét 41 15 gior 53 phut dén 16 @it 40 phut

Grhi cha: Neoai ra 1ong ghép thém ciae tiét tang cuong. tict ngoai khoa (Cong tac doi.
trien khai hot thi. chuven de ...)

2/ Quy dinh thoi gian nghi trua

- V¢ sinh ¢d nhan: 10 10 50 phat - 11 gio 00 phat

- Thot gian an trua: 10 210 30 phuat (ca 1). 11 210 10 phut (ca2)
- Neu trua: Il 10 30 phut

- Thire ddy. v¢ sinh ¢d nhan: 12 gi0 50 phat

- Vo hoe buoi chicu: 13 gi0 05 phat

3/ Ché dé an

Dam bao khau phin an du chét dinh dudng. thue don thay doi theo ngay. twan
(GOm: mon com. mon man, xao, canh. trang mi¢ng)

4. Du kién thu - chi

a/ Du kién thu:

Danh muc Don vi tinh ngay Don vi tinhrthz’mg
Ban tra
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Suat an trua 28.000 d/ngay ‘
Quan ly. phuc vu bén tra 60.000 d/thang
Tién vé sinh ban tru 10.000 d/ thang 50.000 d/ thang
Hoc phi 2 bubi 69.000 d/thang
Tiéng Anh v&i ngudi nude 200.000 d/thang
ngodi. 210.000 dong (TATC)/thang
Tin hoc theo chuan Quoc té 170.000 d/thang
KV ning song 69.000 dong thiang
Hoc phi Nang khiéu (Ly 150 000 d
thuyet an toan tap
luyén nang khi¢u va the thao
nang khicu)
Hoc Boi Theo khoa hoc 6 tuan

b’ Du kién chi:

= Ban tru:

- Chi sudt an trua do Cong iy hop dong nau an.

- Chi gido vién. truc trua. chi quan 1y.

- Chi mua giay v¢ sinh. kem danh rang. xa bong ra tay. khin mat.
¢ Hai buoi:

- Chi theo theo quy dinh cong van lién so 56 738/LS-GDDT- TC ngay 30 thang
6 nam 2014 cua lién So Gidao Duc va Dao tao — So tai chinh. V/v huong dan thu — chi
hoc phi hai buoi/ ngay cua thanh pho Ho Chi Minh.

¢/ T6 chire thu — chi ban tru:

- T chire thu hang thang tir ngay 01 dén ngay 10
- T6 chire chi hang thang tir ngay 28 dén ngay 30
4/ Trach nhiém:

- Tién hanh hgp dong cong tv ndu dn (Dam bao chat lugng v¢ sinh an toan thuc
pham) giao nhan dung thot gian hop dong.

- Nha truomg t6 chire ting khau va giao nhiém vu cu the trong viée an. nghi cua
hoc sinh tai truong.

- Phu trach truong hai buoi ban tra: 2 Pho hic¢u truong.

5/ Nhiém vu cia cac thanh vién
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- Quan 1y: Theo doi chi dao quan ly truong hai budi ban tra va cong tac chuyén
mon. phong trao thi dua.
- Quan ly hanh chinh:
+ Bdo sudt dn hang ngay.

+ Kiém nhan suat an cho cac 1op.

+ Theo doi luu mau thire an.
+ Thong tin suat an hang ngay — tuan.

T6 chire. hudng dan cho cic 16p an hang neay.
- Ké toan — thi quy:
+ Thong bao gui gidy thu chi cho hoc sinh.
+ Tong hop. giai quyét chi tra hang thang.
- Quan sinh. truc trua:
+ Cham soc theo doi sap x¢p hoc sinh gior nghi trua.
+ Nhan phat suat an cho hoc sinh theo gio quy dinh.
+ Theo ddi qua trinh dn udng cua hoc sinh.
+ Bdo sudt an hang ngay.

- Bao v¢: Theo doi stra chira co so vit chat, trang thiét bi. di¢n cho hoc sinh kip
thoi.

- Nhan vién phuc vu: V¢ sinh sach s€ phu vu hoc sinh.

6/ Cong ty nau dn: (Cong ty TNHII)

+ Cung ¢ip xudt st hang hoa ché bi¢n thire in cho nha truong

+ Hang tuan goi thue don cho nha truomg viao ngay thir bay

+ Hang ngay chd do an dén. day kin va con nong: v¢ sinh va an toan

+ Don dep veé sinh hang ngay.

+ Mua sam trang bi vat dung. gia dung cho nha an: nude udng dong binh

+ Luu mau thire an theo quy dinh

+ Quy trinh phuc vu:

Trong mot ngay hoc. hoc sinh ¢ an mot budi gom: An trua — 10 gidr 50 phut (11
0io 00 phat). An trua gﬁm: 01 mén man. 01 mon xao. canh. com (Com va canh an
khong han ché) va trai cdy. banh hodc sira chua trang mi¢ng ...CAc moén iin sé thay doi

hang ngay theo thuc don da dwge nha truong phé duyét va dam bao du chat dinh
dudng.

+ Quy trinh phuc vu:
- Khoang 9 gior 30 sang xe cho do an dén truong. ham nong tai bép truong. do an
dugc muce san vao khay bao gom: D6 man. xao va com. Don san dé 1én ban, phan ra tung

lop. Khoang 10 gio 45 bat dau muic com canh vao to Inox (4 hoc sinh 1 to com. 1 10
canh) dé san 1én tirng ban.
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- 10250 hoc sinh di rira tay sau dé xép hang va vao chd ngoi da quy dinh. tu mo
dO an ra an tai khu nha an

- Trong qua trinh hoc sinh dn nhan vién nha dn va gido vién dugc phan cong
duoc phan ra tirng khu vue dé muac thém com va canh vao t6 Inox.

- Sau khi @n xong hoc sinh tu don dep khay. nép con nhéan vién cong ty tap trung
toan bo. vé sinh ban an va nén nha.

- T1gl5 gido vién hudng dan hoc sinh vé cho ngu trua (ca 1). 11225 gido vién
hudng dan hoc sinh vé cho ngu trua (ca 2).

+ D1 ngt phuc vu:

- Cong tv dam bao dau bép va nhin vién phuc vu phai qua dao tao ki¢n thire ve
sinh an toan thuc pham va phai duge kham stre khoe theo dinh ky 6 thang mat lan.

-Tdc phong phuc vu: Nha nhin. vui vé. nhiét tinh va chu dao.

- Dong phuc ¢om: Ao. khau trang. non va ung do cong ty phat. Khi chia do buoc
phai deo bao tay chia do.

+ 1o so phap 1v:

- Cong tv INHH Neu Pham thanh lap va hoat dong theo luat phap Viet Nam va

duoe so l\L hoach va dau tu Thanh pho Ho Chi Minh cap giay Dang kv kinh doanh va so
v 1¢ cap giay Chang nhan du dicu kién VSATTP.

- Ngoai ra nguon thue pham dau vao cong tv nhap déu ¢o nguon gde va cd gids
kiem dich cho time hang nhap.

1V. GIAI PHAP THU'C HIEN
1. Trién khai ké hoach day, hoc 2 budi/ngay

- Nha truong phd bién trong toan thé CB-GV-NV van ban s6 7291/BGDDT-
GDTrH ngay 01 thang 11 ndm 2010 cua B$ Giao duc va Dao tao vé Hudng dan day. hoc
2 budi/ngay doi vOi cdc truong trung hoc va van ban s6 2848/GDDT-TrH cua S¢ Giao
duc va Pao tao vé viéc thuc hién chuong trinh day hoc 2 budi/ngay tai cac truong THCS.
THPT trén dia ban thanh phé H6 Chi Minh tir nam hoc 2019 — 2020.

- Thf)ng nhét trong CB-GV-NV. hoc sinh va cha me hoc sinh vé muc dich yéu cau
cua viée to chire day, hoc 2 budi/ngay: gitip moi ngudi hiéu ro muc tiéu nham dap ung
nhu cdu hoc tap cua hoc sinh va ning cao chat luong gido duc toan dién, chat luong hoc
tap cua hoc sinh.

- TH chuc tu vz":m va huéng dan hoc sinh, phu huynh hoc sinh dang ki tham gia
chuong trinh hoc 2 budi/ngay (trén tinh than tu nguyén).

- Can clr van ban hudéng dan cua cac cap, nhu cau hoc tdp cua hoc sinh va tinh
hinh cua nha truong. Pho Hi¢u truong xay dung ké hoach t6 chirc day hoc 2 budi/ngay
pht hop véi yéu cau va tinh hinh thye tién cua don vi.

- Thuc hién to trinh voi Phong Giao duc va Pao tao huyén Hoc Mén ké hoach t6
chirc day hoc 2 budi/ngay cua nha truong va xin y kién phé duyét.

2. Chuén bi co sé vat chit, doi ngi, kinh phi té chirc day va hoc 2 budi/ngay
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- B6 tri du phong hoc, Co s vat chat dé to chuc day 2 bu01/ngay DPam bao mai
16p c6 phong hoc riéng voi day du ban ghé, dén, quat, am thanh.. . dé hoc tap ca ngay.

= Ra soat tinh hinh doi ngd CB-GV-NV cua nha truong, phan cong nhiém vu cu
thé cho ting thanh vién, dam bao hoan thanh nghia vu theo quy dinh cua Nha nudc va
nganh.

- Lép danh sach CBQL., giao vién, nhén vién dang ki tham gia day 2 budi/ngay;
BGH tuyén chon gido vién dap ung cic yéu cau cua chuong trinh day 2 budi/ngay phu
hop vdi nang luc cong tac va cd tinh than lam viéc nghiém tac, trach nhiém.

- Lién két cac cong ty

- Xay dung du toan thu - chi va thoa thuan cu thé, vdi cha me hoc sinh, gido vién,
nhan vién tham gia day, hoc 2 budi/ngay. Dam bao thu, chi theo dung quy dinh cua
UBND Quin vé quan li tai chinh cia cac cap; cong khai thu, chi trong CB-GV-NV, hoc
sinh va cha me hoc sinh.

3. T6 chirc va quan li hoat dong day va hoc

- Can bg quan ly nha truong thuc hién day dﬁﬁh(‘) 50 to chue hoat dong day 2
buoi/ngay: co so theo ddi nén nép hoc tép, giang day buoi 2 day du, dung quy dinh.

- Gido vién xay giung ké hoach day bam sat doi tuong hoc sinh cua khoi 16p minh
phu trach. Noi dung kién thire cua timg mon hoc dam bao vira sirc véi hoc sinh, bam sat
ndi dung Chuong trinh gido duc pho thong 2018.

- Thuc hi¢n tang thoi gian day hoc cac noi dung kho, bd tri thoi gian hoc sinh tu
hoc ¢ su hudng dan cta giao vién; to chic phu dao hoc sinh chua dat, chua theo kip

chuong trinh, boi dudng hoc sinh nang cao phu hgp voi timg déi tuong nang khiéu hoc
sinh.

- Thuc hién cac hoat dong gido duc toan dién nhu: Gido duc hoat dong trai
nghiém va hudong nghi¢p; giao duc ky nang song, sinh hoat tap thé, van nghé¢, thé duc thé
thao, phong chong dudi nudc, tin hoc chuan quoc té theo dé 4an... theo ké hoach gido duc.
ké hoach thoi gian nam hoc; phat trién ning khiéu ca nhan. tham gia hoat dong xa hoi ¢
dia phuong.

4. Kiém tra danh gia cong khai chat lwgng

- Xéy dung ké hoach, phan cong nhi¢m vu va theo doi danh gia vi¢ce to chirc day
hoc 2 budi/ngay.

- Lanh dao nha truong tang cuong cong tac chi dao, kiém tra viéc thuc hién noi
dung, chuong trinh va chat lugng hi¢u qua giang day cia gido vién va hoc tap cua hoc
sinh.

- Két hop viée thue hién nghiém tac cac bai kiém tra danh gia thuong xuyén va
dinh ki theo ké hoach day hoc theo chuong trinh cua Bo GD&DT vai viée 1o chire cac
bai khao sat chat lugng hoc sinh, su tién b hoc sinh dbi vai cac mon hoc, hoat dong 2
budi/ngay dé nhan xét. danh gia chinh xac, khach quan tinh hinh va néng luc hoc tap va
két qua ren luyén cua hoc sinh.

- Thong bao vé phu huynh két qua hoc tap cua hoc sinh 4 lan/nam hoc.

5. T6 chirc va kiém tra co sé vat chat nhan sy chuan bi cong tac ban tra
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- Xay dung phuong an ké hoach t6 chirc ban trii, phan cong nhan sy phuc vu,
quan sinh.
- Chuan bi bép nan, nha an
- Ky hop dong cac Cong ty cong cap suat an, chiéu goi. nudce udng. ...

Trén day 1a ké hoach day 2 budi/ngay c6 ban tra ctia truomg THCS Bui Van Thu
nam hoc 2024 —2025.
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Noi nhin:

- Phong GD&DT H. Hoc Mén (dé bao cao);
- Hoi dong truong;

- Ban dai dién CMHS;

- Luu: VT.




