UBND QUAN GO VAP CONG HOA XA HQOI CHU NGHIA VIET NAM

TRUONG THCS PHAN TAY HO Doc lap - Tw do - Hanh phiic
Sé: 123/BB-THCS PTH Go Vdp, ngay 31 thdng 3 ndm 2023
BAO CAO

Cong tac thang 3 - Nam hoc 2022 - 2023

I. BAO CAO CONG TAC PA THUC HIEN TRONG THANG 3/2023
1. Céng tac chinh tri tw twong, doan thé
1.1. Chi bd:

- Céc ddng chi dang vién ctia chi bo thye hién nghiém tic cac chi truong, dudng
16i chinh sach ctia Pang va Nha nuéc; Nghi quyét ctia cap trén va nhiém vu duge Chi bo
phan cong; chip hanh &t Nghi quyét ctia Pang b Phuong 16 va Nghi quyét ciia chi bd
nha truong, chi dong hoan thanh cac nhiém vu dugc giao, thuc hién t6t K& hoach cong tac
thang 3/2023.

- Thue hién tt viéc ké chuyén, trao dbi, thao ludn vé noi dung “Hoc tap va lam
theo tw twong, dao dirc, phong cach Ho Chi Minh” trong chi bd.

- Lanh dao trién khai thwc hién Cht d& nam 2023 cua Thanh pho “Thich tng an/ 5 '
toan, linh hoat, kiém soat hiéu qua dich Covid-19, tiép tuc nang cao chat lugng xay du’ngt i\““" 4
chinh quyén db thi, ci thién méi trudong dau tu, ddng hanh cing doanh nghiép”. Y

- Lanh dao thuc hién K& hoach sé 12-KH/DU ngay 24/12/2020 clia Pang Gy
Phuong 16 vé thuc hién P& an sé 05-PA/TU ngay 19/6/2020 ciia Ban Thuong vu Thanh
ty v& “Tuyén truyén, lan téa thong tin tich cure, dau tranh phan bac cic quan diém sai trai,
thu dich trén Internet, mang xa hoi tai Thanh phd H Chi Minh”.

TR

- Lanh dao dang vién truy cdp Trang tin Dién tir Dang b6 Thanh phé (muc Tai li€u
tuyén truyén) d€ xem (hodc in) ndi dung hudng dan, dé cwong, khau hiéu tuyén truyén.

- Lanh dao trién khai thuc hién t6t cic bién phap phong chdng dich Covid-19; tuyén
truyén, vén dong CB-GV-NV, hoc sinh va phu huynh hoc sinh thyc hién cong tac tiém vac
xin phong, chéng dich Covid-19.

, o Léanh dao cac doan thé td chirc cac hoat ddng chao mimg k¥ niém 113 nim Ngay
quoc t€ Phy nit (08/3/1910 - 08/3/2023); ky niém 92 nam Ngay thanh ldp Poan Thanh
nién Cong san H6 Chi Minh (26/3/1931 - 26/3/2023); ky niém 77 ndm Ngay truyén thong
Thé duc Thé thao (27/3/1946 - 27/3/2023).

- Lanh dao BCH Cong doan td chirc Sinh hoat Cau lac bd Cong doan nhan Ngay
Quoc té Phu nit (08/3); tuyén duong phu nit Hai gidi “Gioi viéc truong, dam viéc nha”
nam 2022.

- Lanh dao bg phén chuyén\mér& nha truong tiép tuc thue hién ngNhiém tac K& hoach
boi dudng hoc sinh gidi, day nghe phd thong; chi dao td chirc huéng dén hoc sinh 6n tép,
kiém tra dinh ky gitta hoc ki II.

- B4o céo dén doan kiém tra cong tac thue hién quy ché dan chi co s¢ 2 ndm hoc
(2021 - 2022; 2022 - 2023), két qua thyc hién tét.

- Chi dao thyc hién K& hoach danh gia, phan loai theo hiéu qua cong viéc d6i voi
can bd, cong chtic, vién chtic, Quy I ndm 2023 nghiém tuc.
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- Pong chi Vii Thi Tho nhén quyét dinh kéo dai thoi gian gitt chie vu Hiéu trudng
tai Truong THCS Phan Tay HO dén ky nghi huu.

- Thye hién Chuong trinh kiém tra giam sat nam 2023; Ké hoach vé lanh dao cong
tac phat trién dang vién ctia Chi bd Truomg THCS Phan Tdy HO nam 2023,

- D/c Bi thu chi bg tham dy hdi nghi giao ban cong tic dinh ky hang thang giira
Thuong truc Pang iy Phuong 16 véi Bi thu 27 chi b trye thude.

- T6 chie hop chi bd so két, danh gia vi€c thyc hién Nghi quyét cua chi bo trong
thang 3/2023 va trien khai Nghi quyét thang 4/2023, dong dang phi, thuc hién HSSS cta
chi b ding quy dinh.

1.2. Cong doan:

- Phéi hop v6i cac doan thé tuyén truyén trong CB-GV-NV ky niém céc ngay 1&
16m trong thang 3/2023.

- Ngay 04/3, t6 chtrc sinh hoat C4u lac bd Céng doan ky niém 113 nim ngay Qudc té
Phu nit (08/3/1910 - 08/3/2023); ngay Qudc té hanh phiic (20/3); 1983 nim Khéi nghia
Hai Ba Trung v6i chi dé “Nguoi Phy Nit t6i yéu”, td chirc 2 hoi thi “Khi dan éng vao
bép” va “Di ghe trén can”.

- Tuyén truyén va van dong cong doan vién ti€ém véc-xin phong chdng Covid-19.

’ - Thuc hién bin‘h chon va gidi thi€u cdng doan Yién tiéu biéu Hoc tap Vf‘l lam theg
tdm guong dao duc H6 Chi Minh. Cong doan dé ctir Thay Ha Thanh Phong - T trudng to
Thé duc.

- Vin dong CDV tham gia hoi thi &nh “Hoat dong cta nit cong” vé Lién doan lao
dong, vén dong CDV thich, binh luén va chia sé vé cac hoat dong ctia nha truong.

- T ngay 20/3 - 30/3, BCH Céng doan phdi hop véi céac td chirc doan thé trong
nha truong van dong CB-GV-MV, hoc sinh tham gia déng gop ung h nguoi dan bi thién
ta‘i lai Tho Nhi Ky véi tong so tién gii vé Hoi Chit thap do quén Go Vép 1a 35.000.000
dong.

- Véan dong cac cf)ng doan vién dang ky tiét ot thang 3, tham gia cac hoat dong cua
nha truong nhu tham gia t6t ngay hoi Stem to chire vao ngay 10/3/2023.

1.3. Chi doan:

- Doan vién gido vién tich cuc tham gia cac hoat dong chao mung ky niém 92 nam
Ngay thanh lap Poan Thanh nién Cong sén HO Chi Minh (26/3/1931 - 26/3/2023); ky
niém 77 ndm Ngay truyén thong Thé duc The thao (27/3/1946 - 27/3/2023).

- Ngay 11/3, cting véi Ban Gidm hiéu nha truong, moi béo céo vién td chirc cho 203
hoc sinh 16p 9 di tudi trudng thanh Doi, tham gia hoc tap 16p bdi dudng nhén thie vé& Doan
tai truong.

- Ngay 18/3, doan vién gido vién va hoc sinh tham gia Hoi thi “Hat vé thoi Hoa do”
nam 2023 do Quan Poan t6 chirc dat giai nhét hi thi.

- Ngay 30/3, Phbi hop vé6i cdc bd phan td chire cho 1377 hoc sinh thim quan hoc
tAp ngoai khoa HKII tai Pén Hung - Subi Tién va t6 chic LE két nap Poan TNCS HCM
cho 186 hoc sinh khéi 16p 9 di diéu kién (theo danh sdch) dam bao an toan.

- Chi doan d thyc hién tot cong tac phdi hop theo phan cong ctia Cép uy chi bo va
Ban Giam hiéu nha trudng.

1.4. Lién api:
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- T6 chirc sinh hoat chii diém “Thiéu nhi Thanh phd lam nghin viée tét, tién bude
Ién Doan”. Tham gia cudc thi An toan giao thong cho nu cudi ngdy mai nim hoc 2022-
2023

- Trién khai va thue hién phong trao “Néi 161 hay, lam viée tét” cho ddi vién, hoc
sinh tai Lién ddi bang nhitng viéc lam va hanh dong thiét thye, cu thé (trong thang 3/2023
c6 48 truong hop hoc sinh nhit dugc ciia roi tra lai ngudi bi mét).

- Cédc chi ddi thyc hién bang tin 16p, bang tin lién doi, bang tin khéi theo cha diém
thang “Tién budc 1én Poan”.

- Phéi hop t6 chire cho 1377 HS tham quan ngoai khoa HKII tai cdng vién van hda
Lich st Bén Hung va khu du lich Sudi Tién.

- Duy tri sinh hoat cac d6i nhém nong c¢bt nhu: Doi tréng 19 em, Poi ken 13 em,
Doi o 06 em, Poi tuyén truyén mang non 13 em.

- Duy tri lich tap kén vao tht 5, 7 hang tuan (Tir 16h30 dén 18h30)
- Chuong trinh phat thanh ming non duge to chirc hang tudn véao tha 4 va thit 6
- T6 chtre sinh hoat déi k§ ning da ngoai vao thir 7 hang tudn tir 9h30 dén 11h00.

- Ngay 06/3, to chirc hoc sinh nam tham gia hoi thi cdm hoa chao mung ky niém )

113 nam ngay Qudc té Phu nir (08/3/1910 - 08/3/2023).

- Ngay 29/3, hod trg Hoi ddng DoOi quan Go Viép khai mac hoi thi nghi thirc Doi
TNTP HCM cép tiéu hoc tai Trung tam thé thao quan Go Vip.

- Ngay 30/3, tb chirc cho 186 em Pdi vién trudng thanh va két nap DPoan tai cong
vién vin hoa Lich sir Dén Hung.

- Tham gia chdm thi Hoi thi Nghi thtrc Pdi theo phan cong ctia Hoi ddng Doi.

2. Cong tac chuyén mén, bdi duong

2.1. Cong tac chuyén mon:

- Thyc hién Ké hoach bdi dudng hoc sinh 16p 9 du ky thi Hoc sinh gioi 16p 9 clp
thanh pho chi dao gido vién b moén My thudt huéng dan hoc sinh tham dy hoi thi “Nét vé

xanh” cip Thanh phd. Hudng din va rat kinh nghiém cho gido vién thuc hién giang day
35% trén LMS.

- Giéo vién t6 Ngit van da hoan thanh viéc hudng dan va ndp bai viét thu quéc té UPU
lan thir 52 ctia hoc sinh theo dudng Buu dién.

- Ban Giam hiéu kiém tra va rat kinh nghiém viéc thuc hién HSSS té/nhom chuyén
mon, HSSS ¢4 nhan gitra HKII, nim hoc 2022 - 2023.

- Hop t chuyén mén trién khai huéng din thuc hién Phy luc 1 - D& 4n vi tri viée
lam.

- Tiép tuc to chite thye hién giang day mén Gido duc dia phuong 16p 7 trong HKII,
thyc hién giang day bu Chuong trinh HKI.

- GVCN 16p 9 lap danh sach nhitng hoc sinh dii tudi 1am CCCD dé nghi Ban Giam
hiéu dé xin chu treong lam CCCD tai trrong cho hoc sinh 16p 9, d4 hoan thanh 100% HS
16p 9 lam CCCD.

- Ngay 07/3, hop chuyén mén thang 3/2023. Phd b1en noi dung K& hoach kiém tra
gitta HKIT va huong dan céc t6 CM thye hién hd so dé xuét lwa chon SGK 16p 8; Hudng
din, RKN thye hién giang day 35% trén LMS.
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- Nha trudng da td chie kiém tra dinh ki gitta hoc ki II ndm hoc 2022 - 2023
nghiém tic ding quy dinh.

- Ngay 13/3, Pho Hiéu trudng sinh hoat véi hoc sinh néi quy, quy ché kiém tra dinh
ki gitta HKII, ndm hoc 2022 - 2023.

- T chie dé xuét lya chon sach gido khoa 16p 8 theo Codng vén sé}?S/GDBT ngay
02/02/2023 ctia Phong Gido duc va Dao tao. Ngay 13/3, ndp ho so d€ xuat lya chon SGK
16p 8 trén link ctia S¢ Gido duc va Dao tao (https://bit.ly/chon-SGKS).

- Ngay 10/3, t6 chirc hoc sinh tham gia cudc thi thiét ké san phdm STEM véi chit
dé “Nhirng nha phat minh twong lai lan thir 3” va tham gia Ngay hoi “Nhitng nha phat
minh twong lai 4n thir 3” nam hoc 2022 - 2023 dlen gia thanh cong tot dep véi 77 san
pham va 16 san phédm Nghién ctru khoa hoc dy thi cap thanh phd.

- Ngay 31/3, da hoan thanh cong téc phdi hop td chire cho hoc sinh khdi 16p 7 tham
gia hoc pho cép boi 10i tai Ho boi 01/6 trong thang 02, 3, hoc ki 11, nam hoc 2022 - 2023.

- Ngay 31/3, GVCN hoan thanh nhdp nhéan xét, diém danh, xép loai hanh kiém
(Khéi 8, 9), xép loai ké qua rén luyén (Khi 6, 7) bao diém dot 3.

- Ngay 14/3, hoc sinh dy thi ki thi hoc sinh gidi 16p 9 cap thanh phd.
* Két qua (dat 09/10 hoc sinh duw thi, 04 gidi 11, 05 giai III).

Stt Mbon thi | Ho va tén hoc sinh Lép Dat giai
s Hoa hoc | Chu Kién Qudc 9/1 Nhi
2. Hoéahoc | Pang Tran Mai Khanh 9/5 Ba
3. Ngit van | Lé Hong Anh 9/5 Nhi
4, Sinh hoc | Nguyén Ngoc Quynh Giao 9/2 Nhi
5. Sinh hoc | Nguyén Hoang Thu Hing 9/1 Ba
6. Tiéng Anh | Db Khic Gia 9/1 Nhi
7. Tiéng Anh | P& Minh Thanh Danh 9/2 Ba
8. Tin hoc Luwong Hoang Phtic 9/2 Ba
9. Toén Bui Hiru Thién 9/16 Ba

TC 6 mén 09 hoc sinh 0:5ggi?;in;;

2.2. Cong tac bdi duing:

- Higu truéng, Pho Hiéu trudng tham du tap huén nghiép vu va tham gia doan danh gié
ngoai dot 87, 89 theo quyét dinh ctia S¢ Gido duc va Dao tao Thanh phd.

- Ban Giém hi€u, gido vién tiép tuc hoc bdi dutng thuong xuyén module 7 trén trang
taphuan.csdl.edu.vn theo k& hoach nghiém tic

- Ngay 03/3, Phé Hiéu trudng, gido vién Tiéng Anh tham du hoi nghi gi6i thiéu
sach gido khoa Tiéng Anh l6p 8, ndm hoc 2023 - 2024,

- Phé Hiéu trudng, gido vién du thao giang KHTN 7 va hop chuyén mon So két
HKI mon KHTN, V4t li, Hoa hoc, Sinh hoc.
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- Ngay 09/3, Phé Hiéu trudng, gido vién T GDCD du thao giang va hop so két hoc
ki I mén GDCD.

- Ngay 11/3, Ph6 Hiéu trudng tham gia tap huin chuyén d¢ GDDP THCS, THPT.

- Ngay 16/3, Phé Hiéu trudng, gido vién Cong nghé hop so két hoc ki T mén Cong
nghg.

- Ngay 17/3, gido vién t6 Tiéng Anh du thao giang mén Tiéng Anh.
- Ngay 22/3, du thao giang Hoat dong trai nghiém va Hudng nghiép 16p 7.

- Ngay 24/3,’ td chtrc cho 302 hoc sinh khoi 16p 6, 7, 8, 9 (theo danh sach da dang ky)
tham gia hoc tdp Tieéng Anh trai nghi€ém ngoai nha truong.

- Céc to/nhém chuyén mén td chire thao giang chuyén dé theo ké hoach cia t/nhém
chuyén mon.

3. Cong tac khac
3.1. Cong tac thw vién:

* Téng kho sach:

Loai sach Tham khao Nghiép vu Kim Pdng SGK
S6 ban 7.942 ban 3.046 ban 4.380 ban 250

* Cac hoat dong thw vién thwe hién trong thang (Ghi ré cdc hoat dong tiéu biéu
trong thdng cua thie vién, co kem theo so liéu néu co) y

~ -Swu tAm tai liéu tuyén truyén Ky niém ngay hoc sinh, sinh vién Viét Nam; ngay
Qudc té Phu nit 08/3; ngay thanh 14p Poan TNCS HCM 26/3;

- Ké chuyén Pao ditc Bac Ho: Chua dé Tién bude [én Poan. Cau chuyén: “Bai tho
ndi tiéng cia Bac HO cén dén thanh nién dugce ra doi nhu thé nao?”

- Hoan thién hd so dén doan kiém tra Hoat dong thu vién nam hoc 2022 - 2023,
theo Thong tu 16/2022/TT-BGDDT.

- B6 sung sach m&i HKII. Gigi thigu sach méi.

- Phéi hop v6i nhom Mi thuét tb chire cude thi “Nét v& Xanh” cAp truong va hudng
dan hoc sinh tham gia cap quén. Két qua cude thi “Nét v& Xanh” cap truong vé ndi dung
“Thiét ke bia sach” dat két qua nhu sau:

+ Giai nhat: Lép 7/14; Lép 8/9; Lép 9/1

+ Giai Nhi: Lép 7/9; Lép 8/6; Lap 9/6

+ Giai Ba: Lép 7/13; Lép 8/14; Lop 9/5

+ Giai Khuyén khich: Lép 7/2; Lop 7/10; Lép 8/7; Lép 8/11; Lap 9/14; Lép 9/15

- Thue hién trung bay, trién 1am séch chao ming ngay QTPN 08/3 va phuc vu ngay
hoi “Nhiing nha phat minh tuong lai 1an thir 3”. Cung c¢ip sach, truyén theo chi dé phuc
vu tiét doc sach tai 16p. Kiém tra tinh hinh str dung ti sach tai 16p. Sinh hoat CLB sang thi
7 hang tudn. Phuc vu ban doc.

* Gi6i thiéu sdch chii dé Ky niém ngay QTPN 08/3; ngay Thanh lip Poan
TNCS Hé Chi Minh 26/3:

- Téc pham: “Ly Tu Trong” NXB Kim Pdng; tic phdm “Hay chim soc me”, “Vi



6
con cén cso me”, “Xin dimg 1am me khoc” NXB Tré.
- Cung cap mdt s6 cau chuyén vé ngay QTPN 08/3 va ngay thanh 1p Doan TNCS
Ho6 Chi Minh 26/3 cho céac 1ép gio SHCN trong thang.

3.2. Cong tac thiét bj:

- Tiép tuc cép nhat hé so s6 sach moi ngay ding thoi gian quy dinh. Céc phong
thuc hanh thi nghiém tiép tuc céc tiét thuc hanh, chdm va luu bai day du tai phong thuc
hanh.

- Gi6i thiéu danh muc dd dung day hoc dén gido vién. Gido vién ndp phiéu dang ky
stt dung DDDH dén tuan 26. Van dong gido vién ing dung cong nghé thong tin trong soan
giang.

a) Tinh hinh sit dung thiét bi day hoc:

Kndi | . S6 tiét sir dung thiét bi day hoc )

. So lép — Tong cong

lop CM MH DC Tranh | Béan db

6 15 60 15 1350 540 0 1965

7 14 112 0 1176 504 42 1834

8 15 75 0 1489 390 75 2029

9 16 128 0 1472 352 64 2016
Cong | 60 375 15 5487 1786 181 7844

b) St dung phwong tién nghe nhin:

K?éi s616p | PTED | Y | Organ | Projector |, P2"€ | Lab | Cong
lop cassette twong tac

6 15 60 240 0 0 0 0 | 300
7 14 56 224 0 0 0 0 | 280
8 15 60 240 0 0 0 0 | 300
9 16 64 160 0 0 0 0 | 224
Cong | 60 | 240 864 0 0 0 0 | 1104

¢) Tiét thuwe hanh

Khéilop | S6lop | Ly Héa | Sinh | Cong nghé | Tin hoc | Tong cong
6 15 0 0 15 15 30 60
7 14 0 0 28 14 14 56
8 15 0 15 15 15 60 105
9 16 0 16 32 48 64 160
Téng cong | 60 0 31 90 92 168 381




d) Ty lam d6 dung day hoc:

Khéi | oz, Ban | Gido an | Cac loai | Tong
16p Solop | CM MH DC | Tranh a dién tir | khéc -
6 15 0 0 0 0 0 30 0 30
7 14 0 0 0 0 0 30 0 30
8 15 0 0 0 0 0 32 0 32
9 16 0 0 0 0 0 34 0 34
Tong |66 1 0 | o 0 0 0 126 0 126

cong
e) Bao quan:
Noi dung May méc DC-mé hinh Tranh - Ban d6 | S tién
Téan trang / Chuén bj dung cy, md hinh | Lau sach tranh /
sira chira deé str dung anh, ban do.
Huw héng / 6 compa, 5 eke 60 do giy / /
Mit / / / /

f) Cac hoat dong (cac hinh thirc gioi thiéu DPDDH phuc vu chwong trinh thay
sach; tw lam DDDH; rut kinh nghi€ém vé cong tac TB - THTN, cac hoat dong khac):

- Gi6i thiéu danh myc DDDH ting mon, timg khi 16p théng qua hop nhém chuyén
mon hang thang,

- Vén dong gido vién tiép tuc Gng dung céng nghé thong tin trong giang day.

- Vén dong gido vién t1ep tuc str dung PDDH hién ¢6 va suu tAm tu liéu dé tiét day
dat chét lugng cao.

- Phéi hgp véi cde bd phan trang bi cho muwgn PDDH, dung cu, méay moc, td chire
cac hdi nghi.

- Cung cép dung cuy, hoa chét cho cac cau lac b vao thtr nam, thir bay hang tuan.

- Hb trg d6 dung day hoc cho cac tiét thao giang, chuyén dé.

- H trg thiét bi cho cong tac td chuc ngay hdi STEM: “Nhiing nha phat minh
tuong lai” 1an thir 3.

3.3. Cong tacy té:

- Tuyén truyén ngay nudc sach thé gioi, ngay thé giGi phong chéng lao, tuin 18 an
- toan vé sinh lao dong. Tuyén truyén céc bénh truyén nhiém, bénh thuy dau.

- Ngay 09/3, don doan kiém tra Y té hoc duong. Két qua dugc xep loai Tét.

- Lam h,(A) so BHTN. (TC: 03 hd so. Gido vién: 01, hoc sinh: 02). In thé hoc sinh cho
cac em lam mat thé hoc sinh.

- Kham, cép thudc va so cz“ip ctru cho CB-GV-NV va hoc sinh. (TC: 175 luot; HS:
150 lugt, GV: 25 lugt).
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- Ngay 28/3, to chtic can do hoc sinh suy dinh dudng, du cn, béo phi theo ké
hoach (TC: 652 hoc sinh).

- Thanh 1ap d6i Chir thép dé (SCC) ctia hoc sinh.

- Ngay 27/3, vin dong phu huynh hoc sinh tiép tuc ding ky tiém véc xin phong
Covid-19 cho hoc sinh dudi 18 tudi (miii 1, mili 2 va miii 3 (HS tir 12 - dudi 18) ding ky
vao duong link d& Phong GD&DT téng hop béo céo vé UBND quén (thuc hién chi dao
ctia UBND quan theo CV 1871/SYT-NVD ngay 21/3/2023).

- Ngay 24/3, tham gia chdm soc sirc khoé hoc sinh hoc tip ngoai khéa mén tiéng
Anh ¢ Dén Hing.

- Ngay 30/3, tham gia hoc tdp ngoai khoa cing HS tai Dén Hung - Subi Tién.

- Kiém tra vé sinh moi trudng, v¢ sinh 16p, kiém tra ATTP bep dn ban trG va can tin
phong chdng ngd doc mua kho. Huong dan va kiém tra nhén vién phuc vu lau thude khi
khuan toan truong.

3.4. Cong tac tai chinh:

- Bo phan K& toan thyc hién cbng tac bao céo thu chi tai chinh thang 3/2023 (véin
ban dinh kem).

3.5. Cong tac hanh chinh va CSVC, ban tru:
a) Cong tac hanh chinh, hoc vu:

- BO phan hoc vu: tra bang t6t nghiép THCS, cdp nhét thong tin hoc sinh trong 56
dang bd, 56 pho cap. Kiém tra s6 ddu bai hoc ki II. Kiém tra chimg nhén nghé pho thong.
Chuidn bi hd so don doan kiém tra ciia Phong Gido duc va Pao tao kiém tra, tham dinh
trudmg hoc an toan, phong chéng tai nan, thuong tich trong cdc co s gido duc mam non
va trudong phd théng trén dia ban quan Go VAp ndm hoc 2022 - 2023 theo K& hoach s
304/KH-UBND ngay 03/2/2023.

- B) phén viin thu: ndp hd so dé xuét lya chon SGK 16p 8 vé Phong Gido duc va
Dao tao. Gui hd so vé Phong GD&DT xin phép td chire cho hoc sinh thim quan va ting
qua Trung tdm bdo tro tré em quin Go Gép, Chua Ky Quang, tham quan hoc tip ngoai
khoa hoc ki II.

- Nhén Phy lyc 1 D& 4n vi trf viée lam (2023) tir céc t6 chuyén mon, photo Thu hoi
bao ctia PHHS ding ky cho hoc sinh tham gia hoc tdp Tiéng Anh trai nghiém ngoai nha truong
caclép lop 6,7, 8, 9.

- Ngay 24/3, ndp so dang ky co s& gido duc dat tiéu chuén‘“An toan vé an ninh, trit
tu” nam 2023 (theo c¢v 161/GDDT ngay 06/3/2023); ndp so dé nghi xét taing Ky niém
chuong “Vi sy nghiép Gido duc” ndm 2023.

- Thue hién phto cac biéu miu xét phuc vu cac td hop nhén xét, danh gid, phan loai
quy I (thang 01, 02, 3) ndm 2023 theo Nghi quyét s6 03/2018/NQ-HPND ctia Hoi dong
nhén dan Thanh phd.

- B6 phan viin phong: photo dé kiém tra gitta hoc ki II. Phan céng danh sach nhan
vién bao vé&; nhan vién phuc vu truc truong thang 03/2023; giri danh sach phén cong vé
Hiéu trudng.

- B0 phin phu trach CNTT: thuc hién ra soat, cap nhét thong tin CBCC,VC trén
h¢ thong quan ly ctia S& Néi vu, tao tai khoan va ho trg GV dua K& hoach bai day 1én Hé
thong quan ly ho so s6 sach dién tir.
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- Ra soat dong bd ma dinh danh ctia hoc sinh trén hé théng CSDL (d& dong bo ma
dinh danh 100% hoc sinh toan trudng); dé nghi ho trg 02 truwdng hop hoc sinh thay déi ma
dinh danh.

- Hd trg Chi doan va GVCN khéi 16p 9 lap danh sach hoc sinh 16p 9 di tudi trudng
thanh Doi tham gia hoc 16p nhan thue vé Doan.

- Phéi hop véi GVCN khéi 9 ra soat va lap DSHS ding ki 1am CCCD gén chip tai
truong.

- Tao va hd trg GV thuc hién nhap diém, nhén xét, HK hoc sinh dot 3 trén hé thong
CSDL. Tiép nhén, xét duyét hoc sinh chuyén dén, xét duyét hoc sinh chuyén di trén hé
thong CSDL; thao téc bién dong hoc sinh trén trang Quan ly.

b) Céng tac CSVC, ban tri:

- Chuan bj CSVC t6 chirc hoc sinh tham gia Ngay hoi “Nhiing nha phat minh twong
lai 1an th{r 3” ndm hoc 2022 - 2023.

- Mé nhanh canh céy trén san trudng; sira chita ban ghé, vat dung hu hong dam bao

an toan truong hoc.

- Hop tb ban tru, rit kinh nghiém cong tac thang 03/2023; Cong tac ban tra tb chuc
dam bao vé sinh an toan thuc pham.

?l':f.,'uf;.f.; 1
| ; l| t((
N TAY JiD)
/
\

¢) Céng tic té chirc - Thi dua, khen thuéng - Phap ché:

* Cong tac to chire: e

- Tt ngay 13/3 - ngay 17/3, t6 chirc hop td gop ¥ du thao Tiéu chi xét danh gia thuc
hién Nghi quyét s6 03/2018/NQ-HDND - Quy I (thang 01, 02, 3)/ndm 2023.

- Tl ngay 25/3 = ngay 30/3, cac t6 chuyén mon, t van phong td chirc hop t& nhan
x€t, ddnh gid, phan loai quy I (thang 01, 02, 3) nam 2023 theo Nghi quyét s6 03/2018/NQ-
HDND ctia Hoi dong nhan dan Thanh pho.

- Ngay 27/3, phdi hop véi Cong an Phuong 16, Cong an Quén Go Viép tb chirc thuc
hién lam CCCD gin chip cho HS 16p 9 du di€u kién.

- Ngay 30/3, HT du hop trién khai Ké hoach td chtrc thuc hién xdy dung D& an vj tri
viée 1am va bd nhiém chic danh ngh& nghiép, xép luong vién chirc giang day trong cac co s&
mam non, tiéu hoc, trung hoc co s¢ cong 1ap va trudong Gido duc Chuyén biét Hy Vong trén
dia ban quén Go Vip.

- Thue hién ho so bo céo thué thu nhap ca nhan nam 2022.

- Thue hién hd so béo cdo thué Quy I nim 2023.

- Thue hién hd so béo cdo thu chi tai chinh céng doan Quy 1/2023.
- Thong bao céac khoan thu thang 4 nam 2023.

- Thyc hién ho so bd sung chuyén xép luong theo TTO03 cho 07 gido vién tuyén
dung vién chirc ndam 2020 - 2021.

* Cong tac Thi dua, khen thuéng:

- Céc b phén thi dua gii diém thi dua théang 3/2023 vé thdy Tran Quang Minh -
PHT tong hop.

- Gido vién duge d& nghi UBND quén khen thudng cong tac bdi dudng hoe sinh
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gioi 1a: C6 Tran Thanh Thao, Thiy Pham Thanh Binh, C6 Phong Thi Kim Oanh.

* Cong tac Phap ché: B phan phy trach phap ché ctia nha trudong da thuc hién
tuyén truyen pho bién cac van ban sau:

- Luat Phong, chéng tac hai cta rugu, bia sb 44/2019/QH14.
- Luat An toan, vé sinh lao dong sd 84/2015/QH13.
- Ludt thanh nién s6 57/2020/QH14.

- Luét phong, chéng bao luc gia dinh sé 13/2022/QH15 ngay 14 thang 11 nim 2022
ctia Quoc hdi (c¢6 hiéu luc thi hanh ngay 01/7/2023).

- Viin ban s6 1018/UBND ngay 23 thang 3 nidm 2023 cia UBND quan Go Vap vé
viéc hudng tng chién dich Gio Trai dat nam 2023.

- Vin ban sb 1179/SGDPT-CTTT ngay 17 thang 3 ndm 2023 cta S& Gido duc va
Dao tao Thanh phé HO Chi Minh v& viéc thuc hién ra sodt chin chinh hoat dong gido duc
ngoai gio chinh khoa, trai nghiém, hudng nghiép, ngoai gio 1én 16p tai cac co s& gido duc
trén dia ban Thanh phd HO Chi Minh.

1. NHAN PINH VA RUT KINH NGHIEM CONG TAC PA THUC HIEN
TRONG THANG 3/2023

Hiéu truéng nhan dinh va rat kinh nghiém cong tac da thwe hién trong thang
3/2023 nhuw sau:

1. Nhén dinh viéc thwe hién K& hoach cong tic thang 3/2023:

- Nha truong da td chire cdc hoat dong chao mimg ky niém cac ngay 18 16n trong
thang 0/2023; Céc doan thé té chirc nghiém tic cdc hoat dong chao ming ky niém 113
nam Ngay qubc té Phu nit (08/3/1910 - 08/3/2023); ky niém 92 nam Ngay thanh ldp Poan
Thanh nién Cong san H6 Chi Minh (26/3/1931 - 26/3/2023); ky niém 77 nam Ngay truyén
thdng Thé duc Thé thao (27/3/1946 - 27/3/2023).

- Thue hién tét viéc ké chuyén, trao ddi, thao luan vé ndi dung “Hoc tip va lam
theo tw twdéng, dao dire, phong cach Ho Chi Minh”.

- Thye hién bdo cédo don doan kiém tra cong tac thuc hién quy ché dan chu co sé 2
nam hoc (2021 - 2022; 2022 - 2023), két qua danh gia tot.

- BCH Coéng doan td chire tét sinh hoat Cau lac b Coéng doan nhan Ngay Quéc té
Phu nit (08/3); tuyén duong phu nit Hai gidi “Gioi viéc truong, dam viée nha” nam 2022.

- Doan vién gido vién, hoc sinh tich cuc tham gia cudc thi Hat vé thoi Hoa do dat
giai nhat cudc thi do Quan Poan to chirc.

- Phéi hop td chire hoc sinh tham quan hoc tdp ngoai khoda HKII, két hop voi tb
chirc L€ két nap Doan cho 186 hoc sinh 16p 9 du di€u kién dimg vao hang ngil cia Doan
TNCS HCM tai Bén Hung va Sudi Tién dam bao an toan, sinh dong, vui twoi.

- B phan chuyén moén nha trudng thuc hién nghiém tic Ké hoach bdi dudng hoc
sinh gioi, day nghé phd thong; chi dao tb chitc hudng din hoc sinh 6n tép, kiém tra dinh ky
gitta hoc ki II. Thyc hién K& hoach bdi dudng hoc sinh 16p 9 du ky thi Hoc sinh giéi 16p 9
cap thanh phd (dat 09/10 hoc sinh duy thi, 04 giai I, 05 giai III). Chi dao GV M§ thuat
huéng dan hoc sinh tham du hoi thi “Nét vé& xanh” cﬁp Thanh phé. Huéng dan, RKN thuc
hién giang day 35% trén LMS.

- T chirc hoc sinh tham gia cudc thi thiét ké san phdm STEM vé6i chu d& “Nhiing
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nha phéat minh twong lai 1an thit 3” nam hoc 2022 - 2023 thanh cong t6t dep.

- Hoan thanh cong tac phéi hop t6 chirc cho hoc sinh khdi 16p 7 tham gia hoc pho
cép boi 161 tai HO boi 01/6 trong thang 02, 3, hoc ki II, ndm hoc 2022 - 2023.

-qBan Giam hiéu da kiém tra va rat kinh nghiém nghiém tac, cy thé viéc thuc hién
HSSS to/nhom chuyén mén, HSSS ca nhén gitra HKII, ndm hoc 2022 - 2023.

- Tiép tuc t6 chirc thuc hién giang day mon Gido duc dia phuong 16p 7 trong HKII,
thuc hién gidng day bu Chuong trinh HKI.

- Td chtrc hop d& xuét lua chon sach gido khoa 16p 8 theo Cong vin s6 75/GDDT
ngay 02/02/2023 cia Phong Gido duc va Pao tao ding huéng dan.

- Kiém tra, cong tac y té thdm dinh truong hoc an toan, phong chéng tai nan,
thuong tich ndm hoc 2022 - 2023 theo KH 304/KH-UBND ngay 03/02/2023 thuc hién t6t.

s Tiép tuc ra soat nop bd sung minh ching thuc hién hd so bd nhiém chirc danh
nghé nghiép, xép luong theo Thong tu 03/2021/TT-BGDDT.

- Chi dao thuc hién K& hoach danh gi4, phan loai theo hiéu qua cong viéc dbi vai
can bo, cong chire, vién chire, Quy I nam 2023 nghiém tuc.

- Cong tac ban tra t6 chirc dam béo v¢ sinh an toan thuc pham. A

2. Rat kinh nghiém viéc thwe hién cong tac thang 3/2023: :\"11

- P& nghi céc ¢4 nhan phy trach doan thé, bo phén, t6/nhom truéng luu y thuc hlen/ S,
HSSS ding quy dinh, thuong xuyén cép nhat n6i dung hd so, luu trir cdng véan day dua, ca[},
doc va ndm chic van ban chi dao dé thuc hién ding ndi dung, ding tién d6 thoi gian quy
dinh.

- P& nghi GVBM quan Iy hoc sinh chit ché trong gi hoc. GVBM can diém danh
hoc sinh trong cac gio day bd mon minh phu trach.

- Céc bd phén ting cudong phdi hop gido duc dao dirc hoc sinh, ddm béo an toan
treong hoc.

- Bb phan phuc vu thudng xuyén kiém tra vé sinh cac khu vire nha vé sinh, hanh
lang cac khu vuec.

Trén diy [a Bdo cong tac thang 3/2023 cuia nha truong./.

Noi nhin:

- Ban Giam hiéu;

- Hoi ddng truong;

- Céc bd phén lién quan;
- Luu: VT.

Vu Thi Tho







