
T]BND THANH PTIO THU DUC
TRTIONG THCS TRUoNG vAN NctI

ceNG nol xA ngr cHu Ncnia vrST NAM
DQc Iflp Tg do - H4nh phtic

S5: 162 IKH-THCSTT N Thdnh pnd ru* Eac, ngdy 05 thdng 9 ndnt 2023

KE HOACH
Cni ti6n ch6t luqn g giito dgc nIm hgc 2023 - 2024

CEn cri Th6ng tu s6 I8I}O18/TT-BGDDT ngdy 22thdng 8 n[m.2018 cua 86
trudng BQ Gi6o dpc vd Ddo tpo ban hdrnh Quy dinh vO ki6m dinh ch6t luong gi6o

dgc vd c6ng nhQn dptchuAn qr6c gia d6i v6i trudng THCS, trudng TFIPT vh trudng
phd th6ng c6 nhi6u cAp hc.rc;

Cin cri vlro tinh hinh vdr di6u ki6n thr,rc t6, trudng THCS Truong Vdn Ngu x6y
dung k6 hopch c6i ti6n ch6t lugng gi6o dr,rc cp th6 nhu sau:

r. Muc oicu, vEu cAu
XAy dpng k6 hoach c6i ti6n ch6t lugng gi6o dpc d6 thUc hi6n trong ndm l'rgc 2023

- 2024 nhim duy tri vd ph6t huy ktit qu6 dpt dugc vd tring bu6c thirc hiQn c6c bi6n
ph6p ph6t huy di6m manh, khEc phpc di6m y6u, tirng bu6c ndng cao ch6t lucrng giao
dpc ctra nhd trudng trong thdi gian tdi.

Thr,rc hiQn t6t kti ho4ch c6i ti6n chAt luong g6p phAn quan trgng nAng chAt c6c

ti6u chi, ti6u chuAn vd" c6c chi s6 cira trucrng vd n6ng cdLp d0 ch6t lugng cira nha

trudng trong thdi gian t6i dC d6m bAo lQ trinh D6nh gi6 ngodi.

rr. cAN crl xAY DING KE HoAcH
1. 86o c5o tq drinh gil (giai dopn ttr tir n[m hgc 2Ol7 - 2Al8 d6n nirr hoc

2022 - 2023 cria Trucrng THCS Truong VEn Ngu).

Z.l<6t qufr tg drlnh giri n5m hgc2022 -20232
- SO luqng ti6u chi dpt Mric I: 28128. Ti 19 rcO%.

- 56 luqng ti6u chi kh6ng dat Mirc l:00128. Ti lA 0%.

- 56 luqng ti6u chi dat Mirc 2:08128. Ty 19 28,57Yo.

^:.,- 56 lugng ti6u chi kh6ng dat Mric 2:20128. Ti 19 71,43oA.

- 56 lugng ti6u chi dat Mric 3:00128. Ty lQ O%.

- 56 luqng ti6u chi khdng dat Mirc 3:28128. Ti 19 rcO%.

- Mirc d6nh gi6 ctra Trudng THCS Trucrng Vbn Ngu: Mric 1.

3. 86o c6o d6nh gi6 ngoiri cira Dodn d6nh gi6 ngodi So Gi6o dr,rc vd Ddo tpo.

4. CScvIn bin quy phqm phSp lu$t, vin bin hu6'ng din hiQn hirnh:

Th6ng tu sd l8l2}18/TT-BGDDT ngdy 22 thing 8 nim.2018 cta BQ truong
86 Gi6o dpc vh Diro tpo ban hdnh Quy dinh vC ki6m ctinh ch6t lucr,ng gi6o dpc vd
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c6ng nhQn d4t chuAn qro. gia doi v6i truong THCS, trubng TFIPT vir trudng ph6

th6ng co nhi6u cAp hgc;

Th6ng tu s6 L31}O}O1TT-BGDDT ngdy 26 thdng ! ndm 2020 cira BQ Gi6o dpc

vir Ddo tpo ban hdnh Quy dinh ti6u chuAnco so vat chAt c6c trudng.mary non, ti6u

hoc, trung hoc co so, trung hqc ph6 thong va trucrng phd th6ng c6 nhiiiu c6p hqc;

Th6ng tu s6 !41}O}O1TT-BGDDT ngdy 26 thimg 5 ndm 2020 cua BQ Gi6o dpc

vd Diro tpo ban henh Quy clinh phong hoc bQ m6n ctra ccv sd gi6o dpc ph6 th6ng;

Th6ng tu s6 32I2}2O1TT-BGDDT ngdy 15 th6ng 9 ndm 2020 ctra BQ Gi6o dpc

vd Ddo tpo ban hdnh Di6u lQ truong trung hgc ccr s6, trucrng trung hgc ph6 th6ng vd

trudng ph6 th6ng co nhidu c6p hgc;

Th6ng tu s6 |L12O2O1TT-BGDDT ngdy 19 th6ng 5 ndm 2020 cira BQ GiSo dpc

vd Dho tpo hu6ng d6n thqc hien d6n chir trong hopt d6ng cua co sd gi6o dpc c6ng lQp;

Th6ng tu s6 I4|\O\8ITT-BGDDT ngdy 20 thdngT ndm 2018-cua BQ Gi6o dpc

vd Dho tpo ban henh quy dinh chuAn hiQu trucrng co s& gi5o dpc ph6 th6ng;

Th6ng tu s6 }O1}O|8/TT-BGDDT ngdy 22 thdng 8 ndm 2018 cua BQ Gi6o dpc

vd Diro tao ban hdnh quy dinh chuAn ngh6 nghiQp gi6o vi6n co sd gi6o dpc ph6 th6ng;

C6ng vdn s6 5932|BGDDT-QLCL ngdy 28 thing 12 ndm 2018 cua BQ GiSo

dpc vd Ddo tao ve vi0c hu6ng d5n tU d6nh gi|vddSnh gi6 ngodi co sd gi6o dpc ph6

th6ng;

Nghi dinh s6 3Ol2)2Otl\D-CP ngdy 05 thSng 3 nbm 2O2O cira Chinh phu vC

c6ng t6c vdn thu;

S. X6t qui thqc hiQn cii titin ch6t lugng cfia nhh trudng iIf, d4t tlugc trong
nim hgc 2022-2023

Trong ndm hgc 2022 - 2023 nhh trudng dd duy tri vd ph6t huy k{it qui dpt

dugc vh tring bu6c thgc hi6n c6c biQn ph6p ph6t huy di6m manh, k]rA. phUc di6m

ydu, n6ng cao ch6t lugng gi6o dpc cua nhh t.uorg. Tuy nhi6n, sau k6t qu6 kh6o s6t

chinh thric ctra Dodn dSnh gi6 ngo6i So gi6o dr,rc vd Ddo tpo TPHCM, trulng cdn

m6t s6 ti6u chi chua dat mfi dQ 2 vd 3. Ndm 2023 - 2024, trudng ti6p tpc xAy dpg
chri trucrng vd k6 hopch dC thuc hipn k6 hopch c6i ti5n ch6t lugng.

6. Chfr trucrng, tlinh hufng, giii phSp trgng t6m cfia tlia phutrng, nghnh
vi nhi tru'dng

Huy dQng moi ngu6n lqc trong nhd trucyng, ph6i hqp v6i c6c t6 clrirc, Dodn th6

trong nhatrucrng, chinh quyAn dfa phucrng dO thlrc hien k6 hopch c6i ti6n ch6t luqng.

III. NQT DUNG KB HOACH CAT TIEN CHAT LUqNG CUO DVC

TT
Ti6u

chuffn,
ti6u chf

K5t qufr cAn

il4t (so vfi
hiQn tr4ng)

C6ng
viQc/giii

phdp

Chfi
tri vir

. A.pnor

Th0i
gian

thqc

DF ki6n
kinh phi

Didu
kiQn

Ghi
chri
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can

thuc
hiQn

hqp
thqc
hiQn

hiQn

vi
hoirn
thirnh

hd trq
khfc

Mtlc t,2, 3

1 Ti6u chuAn 1: T6 chrfrc vh quin ly nhi trudng

Ti6u chi
1.4 HiQu
tru0ng,
ph6 hiQu.
tru&ng, t6
chuyCn
m6n vd tO
vdn phdng

NQi dung
sinh hopt
chuy6n de
c5c tO chuy0n
mdn chua
xoSy sdu viro
c6c biQn phfip
n6ng cao chdt
lugng b0
m6n. Khi
thgc hiQn
chuong trinh
GDPT 2018,
tO chric citc
bu6i sinh
hopt chuy€n
mdn d6i v6i

, 'Acac to cnuven
m6n girop
gap kh6 khdn
vC viQc bO tri
thdi gian."

Tir ndm hgc
2023
2024, ctrn

bQ qu6n ly
til\g cutrng
ki0m tra
viQc vfln
dung
chuyCn dC

vdo gi6ng
day cta
gi6o viOn
th6ng qua
cdng t6c dy
gid, . thdm
l6p, t6 chric
hQi nshi
chuyOn
m6n trao
dOi cac bien

-1.pnap ool
mdi sinh
ho4t chuyOn
dc.

Ban Gi6rn
hiQu nhd
trudng tAo
,.1dleu Klen
cho giio
vi6n tham
gia hqc tAp

c6c kh6a
b6i du0ng
chuy0n
m6n,
nghiQp vu
dC gi6ng

Ph6 hiQu
trucrng
cht tri.

Tir
0U8t2023
dtln
t01512024

CBQL gi6o
viOn tham gia
lop tich hqp
KHTN:
10.500.000d
(7 nguoi)
Gi6o vi0n
tham gia lop
tich hqp LS -
DI-:
2.000.000d
(02 GV)
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d1y circ
m6n hgc
tich ho. p.

Ti6u chi
1.8 Quin

ly chc
hopt tlQng
gi6o dpc

Hinh thric t6
chric c6c hopt
dQng gi6o
dpc ngodi gio
lOn 16p, trti
nghiQm s6ng
t4o cdn chua
da d?ng,
phong phri.

Nhd truong
se t4o di6u
kien cho
gi6o vi0n
chir nhiQm
tham gia
hgc tpp c6c
lop chuyOn
il0 vA ho4t
d0ng gi6o
duc ngodi
gio l6n 16p,

tr6i nghiQm
sdng tao do
S& Gi6o
dr,rc vi Ddo
tAo Thdnh
pnO UO Cfri
Minh,
Phdng Gi6o
dqc vd Ddo
tAo Thdnh
ph6 ThiI
Dric tO chric
-loe nang cao
hon nfra
ch6t lucyng

gi6o dr,lc.

Tir
051912023
,{

den
29/4t2024

KhOng

2 Ti6u chuAn 2: Cfun bQ quin ly, giiro vi6n, nhffn viOn

Ti6u chi
2.2: DOi
vdi gifto
vi6n

Trudng chua
c6 gi6o vi6n
thUc hien b6o
c6o tc0t qua
nghiOn criu
khoa hoc.

EAu ndm
hqc 2023
2024, C6n
bQ qu6n ly
dQng vi6n,
khuytin
khich, tAo
,. I ;
dreu Klen ve
thoi gian vd
h6 trq ve tai
chinh cho
gi6o vi6n c6

CBQL,
TTCM

Tir
051912023

dtin
0U412024
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ndng lpc
thgc hiOn

b6o c6o k6t
qui nghiOn
cuu khoa
hqc.

aJ Ti0u chufrn 3: Ccr sO vft ch6t vir thi6t bi d4y hgc

Ti6u chi
3.1

Khu6n
vi6n, khu
sdn choi,
bai tap

Son l4i mfit
ngodi cira
todn b0 co s0
2, sua chta
nho nhd v0
sinh

HiQu
trudng theo
d6i th6ng

b6o kOt qui
duyQt nhu

cdu sira
chta, ndng

cdp s6n
trudng l6n
cho Phdng
Tdi chinh -
K6 ho4ch,

Uy ban
NhAn ddn

TPThir
Du'c"

Phdng
Tdi chinh

-KC
hoach,
Uy ban

Nhdn ddn
TPThI

Dric

Tir
051912022

-;den
01,t812024

Kinh phi cria
UBND TP TE

Ti6u chi
3.6

Hodn t6t xdy
dUng thu vi0n
th6ng minh

Hodn t6t
viQc rnd ho5
dt liqu thu
viQn, t4p
hudn cho
GV, HS sri
dpng Thu
viQn Th6ng
minh

HiQu
tru&ng
chri tri,
Ph6 HT
theo d6i

nh6n vi6n
thu viQn

thUc hiqn

Tt'
051912023

dtin
0U512024

6.000.000lndm
tiOn thu0 phAn

m6m thu viQn

Kinh phf cira
nhd trudng

4 Ti6u chuin 5: Ho4t tlQng vir ktit qui nu6i du0ng, chlm s6c, gi6o dgc

Ti6u chf
5.1 Thyc
hiQn

Chucrng
trinh gi6o
dpc ph6
thdng

Hqp t6 bq
m6n d0 d6nh
gi6 hiQu qui
vd tirc dQng

cria c6c biQn
ph6p, gihi
ph6p t6 chric
c6c ho4t ilQng
gi6o dpc cria
nhd trucrng di

Sau m6i
hqc kj,,
HiQu truong
tO chric rd
so6t, drinh
giri ktlt qui
thqc hiQn

,^
vlec to cnuc
cas ho4t
dOng giito

HiQu
trucrng
cht tri,
Ph6 HT
tham
muu phdn
c6ng GV

Tir
0519t2023
-ioen
0U412024

Kh6ng
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vho chi6u
sau.

dpc, ph6n
tich ky vh
sdu hon
hiQu qu6 vd
tfrc dQng

cria c6c biQn

ph6p
ph6p
ndng

, glal
nhSm

cao
ch6t lugng
dav hoc cira
gido viOn,
hgc sinh.

Ti0u chi
5.5 Hinh
thdnh,
ph6t tritin
cdck! 

.

ndng sdng
cho hoc
sinh

56 luo. ng hgc
sinh tham gia
nghiOn cfu
khoa hec
chua nhidu vd
tet qua dqt
dugc chua
cao

HiQu truong
vd ph6 hiQu
tru&ng
chuy6n
m6n ti0p
tqc t4o di6u
kiQn vd h5
trg cho gi6o
vi6n tham
gia cdc

khga tflp
hu6n, b6i

).ouong ve
nghiCn criu
khoa hgc di5

hudng d6n
hgc sinh d4t
k6t qu6 t6t
hon vd to
chric tri6n
khai ho4t
d0ng
nghi0n
khoa

cr?u

hgc
dtin t6t cit
hQc sinh
cria trudng
dO thu hft
nhiAu hqc
sinh c6
ndng khitiu
tham gia.

Hieu
tru&ng
chir tri,
Ph6 HT
x6y dgng
kti ho4ch,
TTCM
thUc hiqn

Tir
051912023
"Aden

201412024
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vr. To cHrIc rHtIc HrpN

1. HiQu tru&ng - Chri tich HQi tl6ng tr; iLlnh gir{

- PhOi hqp c6c dodn th6, c6c thdnh vi6n hQi d6ng trudng x6y dpg k5 hoach

cii ti6n ch6t lugng gi6o dpc ndm hoc 2023 * 2024.

- Tham mrru v6i Phdng Gi6o dr,rc vd Ddo t4o trong vi6c t6 chric tuy6n vi6n
chric, md c6c lcrp hgc n6ng chu6n.

- Hi6u tru&ng theo ddi th6ng b5o k6t quA duyQt nhu cAu stra chfia co so 2 cho

Phdng Tdi chinh - Ke hoach, Uy ban NhAn d6n thdnh pnO fnt Dirc.

- HiQu trudng ban hdnh Quy6t dinh vd ph6n c6ng nhiQm vu c6c thdnh vi6n
trong HQi ddng truong ti6n hinh nghiOn ciru c6c ti6u chuAn d6nh gi6.

- Theo d6i, d6n d6c, nh6c nh6 c6c thdnh vi6n thpc hi6n dung ti6n d0.

2. Cilc thhnh vi6n cria HQi tl6ng trp tLinh gi5

- H5 trg, theo ddi, d6n d6c, nhdc nho c5c thdnh vi6n thgc hiQn dirng ti6n d0.

- Tham gia nghidn cfru c6c ti6u chuAn theo sq phdn c6ng cria HiQu truong.

3. T6 Girlm s6t k6 hogch cii ti6n ch6t lugng

- 86o c5o dinh kj,vd ki6n nghi dua tr6n ktit qu6 giim s6t cho HiQu truong.

4. Cin bQ, gi6o viOn, nhffn vi6n cria trudng

,u ur.illxifl?:ffi#T,T#i*11l*i:."rTl-J[:" 
v6u cau ctra chtrtfch h6i d6ng

- Tham gia gi6m s6t k6 ho4ch cAi ti(in ch6t lugng cira nhir trudng theo dirng
..i
tlen do.

- Ph6i hqp tot trong tri6n khai thuc hiQn nhi6m vU trgng tAm, linh vuc tao
. ;. ,.4

chuy6n bien cua nha truong.

- Tri6n khai thpc hi6n t6t xAy dpng truong hoc an todn, phdng ch6ng dich
bQnh.

- Thgc hi6n hiQu qub cilc nhi6m vr,r c6i ti6n ch6t luong, ph6t huy phAm nhd
gi6o kh8c phuc kh6 khdn thqc hi6n nhiQm vp vd OOi mOi gi6o dpc.

Noi nhQn:
- Phdng GDDT (de b/c);

- Luu:VT.

TRTI6NG
rHd*N{i

Nsgc DiQp


