PHONG GD &BDT QUAN GO VAP CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS TAN SON Poc 1ap - Tw do - Hanh phic

SO: 322/KH-THCS TnS Go Vap, ngay 03 thang 10 nam 2022

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2022 - 2023

I. CAN CU XAY DUNG KE HOACH

- Quyét dinh 16/2006/QD-BGDDT ngay 05 thang 5 nam 2006 ban hanh chuong
trinh gido duc pho thong;

- Thong tu s6 32/2020/TT-BGDDT ngay 15 thang 09 ndm 2020 Ban hanh Diéu
IQ truong trung hoc co s, trudong trung hoc pho thong va trudong phd thong cd nhiéu
cap hoc;

- Cong vin sd 5555/BGDDT-GDTrH ngay 08 thang 10 nam 2014 cua Bo Gido
duc va dao tao huong dan sinh hoat chuyén mén vé d6i méi phuong phap day hoc va

kiém tra, danh gia; to chirc va quan 1y cac hoat dong chuyén mén cia trudng trung
hoc/trung tdm gido duc thudng xuyén qua mang;

- Cong vin s6 4612/BGDDT-GDTrH ngay 03 thang 10 nam 2017 V/v huong
dan thyc hién chuong trinh giao duc phé thong hién hanh theo dinh huéng phat trién
nang luc va pham chat hoc sinh tir nam hoc 2017-2018

. Quyét dinh 2708/Qb-UBND, ngay 10 thang 8 ndm 2022 cua UBND thanh
pho HO6 Chi mInh ban hanh K& hoach thoi gian ndm hoc 2021-2022

- Cong van s6 3157/ SGDDT-GDTrH ngay 06 thang 9 ndm 2022 cua S6¢ GD-DT
Thanh ph6 H6 Chi Minh V& hudéng dan nhiém vu Gido duc trung hoc nam hoc 2022-
2023.

- Van ban 938/GDDT-PT ngay 20 thang 9 ndm 2022 cua Phong GD&DT quén
GO Vap vé Huong dan thyc hién nhiém vu gido duc THCS ndm hoc 2022-2023;

- Cin ctr tinh hinh thuc té cua nha truong, trudng THCS Tan Son xay dung Ké
hoach giao duc nam hoc 2022-2023 nhu sau:

I1. PIEU KIEN THUC HIEN CHUONG TRINH NAM HQC 2022 - 2023
1. Dic diém tinh hinh kinh té, xa hi, viin héa dia phwong
1.1 Thuan loi:

- Dia ban truong tra dong la phuong 12- quan Go Vip, 1a phuong co diéu kién
phat trién kinh t&, thoi gian gan day, tinh hinh van hoa xa hoi kha 6n dinh, day la diéu
kién thuan loi d§ chinh quyén, nhan dan (phu huynh hoc sinh) trén dia ban c6 di¢u
kién quan tdm, dau tu cho gido duc.

- Sy quan tam cua toan xa hoi ddi véi cong tac giéo, duc, dac biét‘ la su chi dao
sat sao, bai ban cua Phong Giao duc va Pao tao quan Go Vap, chinh quyén dia phuong
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va cac ban nganh doan thé, tao diéu kién vé moi mat cho nha truong hoat dong va phat
trién.

- Hau hét dan cu dia phuong noi dia ban truong tri dong 14 dan nhap cu tir cac
tinh nghéo mién Trung va mién Béc, c6 truyén thong khac phuc kho khin dé hoc tap,
co y thuc dau tu cho con em hoc dé thoat nghéo. Vi vay tao diéu kién t6i da cho viée
hoc tap cua con em.

- Nhan thtc ctia nhan dan vé vai tro cta gido duc ngdy mot ting. Phan 16n phu
huynh cham lo viéc hoc, dau tu kinh phi cho con em hoc tap, két hop kha chat ché véi
nha truong trong viée gido duc quan li con em. Phy huynh tin tuéng vao chat luong
gido dyc cua nha truong va tich cyc ung hd céc chu truong, chuong trinh, cac hoat
dong gido duc. Ban dai dién cha me hoc sinh, chi hdi khuyén hoc quan tam tng ho nha
treong vé ca tinh than va vat chat.

- Cong nghé phat trién nhanh va manh. Tao diéu kién thuan loi cho ddi méi
quan ly, day hoc va hoc tap. Pac biét, su phat trién cua cong nghé thong tin giup cho
can bd - gido vién - nhan vién ngay cang thudn loi trong cong tac quan 1y va giang day.

1.2. Kho khan

- Trudng nam giap ranh quan Tan Binh, thanh phan dan cu kha phuc tap. Nhiéu
dan lao dong nghéeo lan 16n, chat vat muu sinh, buon thing ban bung, lam thué nén it
co thot gian st sao, quan li chét ché viéc hoc tp cua con em; do diéu kién kinh t€ kho
khan, thué tro nén thay doi cho ¢ thuong xuyén dan dén viéc hoc cua con céi nhiéu khi
khong on dinh. C6 khong it phu huynh phé thac, dwa dam hoan toan vao viéc giang
day, gido duc cua thay c6. Ca biét c6 nhitng phu huynh chua xac dinh dugc gia tri cua
viéc hoc, cho con em nghi hoc gitra chtrng du dugc trudng tao di€u kién toi da.

- Trén dia ban phuong thiéu céc dja diém, hoat dong van hoéa tap thé, cong déng
tai cac khu dan cu dé thu hat hoc sinh.

- Mot s6 phu huynh (PH) han ché vé trinh d6, thiéu phuong phap giao duc con
em, sy gin két véi nha truong chua chat ché. Khong it PH nubng chleu con, XU su
thiéu van minh néu guong xau cho con. Nhiéu cha me li di, khong song chung nén sy
quan ly, gido duc HS chua tot.

- Su phan hoa giau nghéo ngay cang rd cling 1a mot thach thirc cho sy gin két
cua HS trong nha truong.

- Khoa hoc cong nghé phat trién doi hoi gido vién phai khong ngimg tu bdi
dudng dé img dung cong ngh¢ thong tin vao giang day, diéu nay thuc su kho khan doi
v61 mot s6 gido vién 16n tuoi.

2. Pic diém tinh hinh nha truong.

2.1. bic diém hoc sinh nha truong.

£ Hoc sinh sisé | ssus | Hee | Gia | Gia

Khéi | SO N TB lyy | Sinh | dinh | dinh
16p | T.s6 | N& | .2 . | Dam asiso | b khuyét | chinh | khé
budi/ngay | toc P an tat sach | khin

6 13 | 602 | 281 602 14 46,3 0 2




7 8 | 400 | 188 400 9 50 0 2
8 10 | 504 | 248 504 3 50,4 0 2
9 11 | 516 | 250 516 7 46,9 0 4
Tong | 42 | 2022 | 967 2022 33 | 48,14 0 10
2.2. Tinh hinh d¢i ngii gido vién, nhan vién nha truong
2.2.1 Cén b quan ly
Ban giam hiéu gdm: 3 nguoi, 1 hiéu trudng, 2 pho hiéu trudng
STT Ho va tén Chire Vin Nam Cong tac PTDD
vu bang vao dugc phéan
cao nhat | Nganh cong
1 Nguyén Thi Bich Lién | HT DPai hoc 1994 HT 0903528534
2 Ngo6 Thi Nga P.HT | Dai hoc 1994 P.HT 0963695339
3 Lé Quyén P.HT | baihoc 2004 P.HT 0977000314

2.2.2. Giao vién

- T6 chuyén mon: 9 t6.

- Tong so gido vién: 65

Chét lugng gido vién duoc thé hién ¢ bang thong ké sau:

TSGV Céan doi Trinh d9 chuyén mén
STH B¢ mon Nam| Nit | Thira | Thiéu gf'{“ fl):c‘ d%*:l"g Khic
1 Ngtr Van 9 2 1 8
2 Lich Str 1 | 4 1 4
3 Dija Ly 4 4
4 GDCD 3 3
5 Tiéng Anh 5 1 8
6 Toan 4 | 7 2 2 9
7 Vit Ly 1| 2 1 2
8 Hoa hoc 3 1 3
9 Sinh vat 1 3 2 4
10 | Cong nghé KTDV 1 1
11 Cong nghé CN 1 1 1
12 Cong nghé NN 1 1




TSGV Can doi Trinh @ chuyén mén
ST B¢ mon Nam | Ni¥ | Thira | Thiéu T})rg“ fl):c‘ d%’:l‘; Khac
13 Tin hoc 2 1 2 1
14 Nhac 2 1 1
15 Mi thuat 1 2 1
16 Thé duc 4 |1 5
Tong cong 16 | 48 12 5 53 6
2.2.3. Nhan vién: 14 nguoi (trong do: 2 dai hoc, 2 cao dang, 3 trung cip):
2.2.4. Cac b phan:
(n;lili}i(l)l‘jfél; Tinh trang t6 chirc - Trinh d§ chuyén mén
T B$ phan ] Bié? Hop Trinh d¢ chuyén mon
Tong _ | ché | gong
s |NU (Co | thinh | >pH | PH | CP | Khsc
hiru) | g1ang
1 BGH 3 2 3 3
2 Giam thi 4 4 4
3 Pho cap 1 1 1
4 TPT Doi 1 1 1 1
5 Ké toan 1 1 1 1
6 Thu quy 1 1 1 1
7 Van thu -Hoc vu 2 1 1 1 1 1
8 Thu vién 1 1 1 1
9 Y té 1 1 1 1
10 Bao vé 4 4
11 Phuc vu 4 3
Téng cong 23 | 12| 14 11| 1 11
2.3. V& co s& vat chit.
Dién tich S6 phong Sb phong thi | S6 phong S6 phong | S6 phong
truong hoc nghiém vi tinh nghe nhin khac
7740.85 42 2 2 0




2.4. Thuan lgi va khé khiin
*Thu4n loi:

- Co sé vat chat nha truong kha dy di, khang trang; moi trudng xanh- sach-
dep; trang thict bi thuwong xuyén dugc stra chira, bo sung phuc vu cho hoat dong day,
hoc va gido duc toan dién trong nha truong.

- DPoi ngii can bd - gido vién - nhan vién (CB-GV-NV) nha truong doan két, gan
b6, yéu nghé; co khat vong cong hién, viron 1én trong nghé nghiép, c6 chi tién thu, co
tinh than hoc héi; hau hét c6 tudi doi con tré nén nang dong, tiép thu nhanh cac ndi
dung d6i méi gido duc.

- BLj—) nha truong doan két théng nhét, ¢6 su phan cong cong viéc khoa hoc,
phat huy diém manh cua doéi ngii CB-GV

-Pasbd hoc sinh nha truong cham ngoan, 1é ' phép, biét ling nghe, thich nghi kha
nhanh véi yéu cdu méi, phan 16n da tao duoc né nép hoc tap tu giac.

- Phan 16n phu huynh cham lo viéc hoc cho con em, ung hg céc chu truong,
chuong trinh gido duc ctia nha truong, két hop kha chit ch& véi nha truong trong viée
gido duc quan li con em. Ban dai di¢n cha me hoc sinh, chi hoi khuyén hoc quan tadm
ting ho nha truong vé ca tinh than va vat cht.

* Khé khan:

- S6 lwong GV — NV co hiru chua day du, & mot sé vi tri viée lam, mot s6 mon
hoc, nha truong phai hop dong véi gido vién cua cac trudng ban nén doi khi bi dong
trong phan cong cong tac. Nhiéu gido vién & xa trudng (tham chi rat xa) phai khic
phuc nhiéu kho khan dé thuc hién nhiém vy, nha truong cling gap tré ngai trong b tri
diéu dong cong tac.

- Mot sO gido vién tré han ché vé kinh nghiém, ki niang giang day va gido duc;
viéc d(j)i mai phuong phap, hinh thirc day hoc, }(iém tra danh gia chua that tich cuc va
tri¢t d€; co nhitng GV con xem nhe viéc khuyén khich, dong vién HS trong qua trinh
giang day. Ca biét c6 gido vién lau nam ngai doi mdi, chua tich cyc ing dung cong
nghé, phuong tién hién dai trong day hoc... chua dap ing yéu cau do6i méi gido duc.

- Mot s6 HS Iudi hoc, ham choi, dua doi, thdm chi bo hoc. Gia dinh bét lyc
trong gido duc cac em. Nhi€u em thi¢u nang dong sang tao trong cac hoat dong; tiép
can kha cham céac phuong phap hoc tap tich cuc, hién dai; lam viéc th;o nhom chua
tich cyc. Chua c6 y thic tu hoc, ty tim toi nghién ctru. Thu dong, thiéu ty tin trong
giao tiép.

1. MUC TIEU GIAO DUC NAM HOQC 2022 — 2023
1.Nhiém vu chung va dinh hwéng
1.1. Nhiém vu chung:

Néam hoc 2022 - 2023, trudng THCS Tan Son tiép tuc thyc hién ké hoach ciia
nganh giao duc trién khai Chuong trinh hanh dong cua Chinh phu thyc hién Nghi
quyet s6 29-NQ/TW ngay 04/11/2013 cua Ban Chap hanh Trung wong khoa XI vé do61
mai can ban, toan dién GDDT; Két luan s6 51-KL/TW ngay 30/5/2019 cua Ban Bi thu
vé ti€p tuc thuc hién Nghi quyét Ho1 nghi Trung wong 8 khoa XI vé d61 mai can ban,
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toan dién GDDT, dap tng yéu cau cong nghiép hoda, hién dai’ hoa trong diéu kién kinh
té thi truong dinh hudng xa hoi chu nghia va hoi nhap quoc te;

~ Trién khai thyc hién Chwong trinh gido duc pho thong 2018 d6i voi 16p 6 va 16p
7; ti€ép tuc thye hién Chuong trinh gido duc pho thong 2006 doi voi 1op 8 va 1op 9, bao
dam thuc hién va hoan thanh chuong trinh ndm hoc; cung ¢ va nang cao chat luong
gido duc;

Nang cao chat luong phd cap gido duc trung hoc co s&; thuc hién hiéu qua cong
tac gido duc hudng nghi€p, phan ludng hoc sinh sau trung hoc co so;

Thuc déy thuc hién d6i méi co ché quan ly gido duc; thuc hi€n quan tri truong
hoc dan chu, ky cuong, nén nép, chat luong va hiéu qua gido duc trong nha truong;

Bao dam an t’oéln truong hoc; chu dong, linh hoat thuc hién ké hoach nam hoc,
chu dong phong, chong va tng pho hi¢u qua véi thién tai, dich bénh.

1.2. Pinh hwéng

Nam hoc 2022 - 2023 1a nim nganh gido duc trién khai thuc hién Nghi quyét s6
63/2022/QH15 ngay 16/6/2022 cua Qudc hoi véi nhiém vu trién khai co hiéu qua
chuong trinh  GDPT 2018, trong d6 ting cudng cong tic tuyén truyén vé trién khai
chuong trinh ndy; d6i méi cin ban va toan dién phuwong phap day va hoc.

V& phuong cham gido duc: trién khai thuc hién chwong trinh gido duc theo
phuong cham ké thira cac nguyén li gido duc nén tang nhu “Hoc di d6i v6i hanh”, “Ly
luan gan lién voi thye tién”, “Gido duc & nha truong két hop véi gido duc & gia dinh va
xa hoi”.

Vé ndi dung gido duc: Bén canh mdt s6 kién thirc duoc cap nhat dé phu hop voi
nhirng thanh tyu méi cua khoa hoc - cong nghé, 1a nhiing kién thirc cdt 151, twong d6i
6n dinh trong cac linh vuc tri thirc ctia nhan loai dé giup hoc sinh phat trién pham chat
va ning lyc mot cach hiéu qua hon. Thong qua nhiing kién thirc co ban, thiét thyc,
hién dai va cac phuong phap tich cuc hoa hoat dong cua nguoi hoc, gitip hoc sinh hinh
thanh va phat trién nhitng phim chét va ning lyc ma nha treong va xa hoi ki vong. Noi
cach khac, gido duc khong phai chi nhdm truyén thu kién thirc ma nham gitp hoc sinh
hoan thanh cac cong viée, giai quyét cac van dé trong hoc tap va doi séng nhd van
dung hiéu qua va sang tao nhiing kién thirc di hoc.

Thuc hi¢n céc ndi dung cia Nghi quyét Dai hoi dai biéu Dang b thanh phé lan
thir XI. Trén co s& Nghi quyét Pai hoi dai biéu bang bo S6 GDDT lan thir VII, cac co
s¢ g1do duc trung hoc thuc hién cac chuong trinh, dé an va nhiém vu chuyén doi s6 dé
nang cao hiéu qua cong tac quan 1y nha nudce ddi véi gido duc; thuc diy thuc hién dbi
méi co ché quan ly giao duc; thuc hi¢n quan tri trudng hoc dan chu, ky cuong, né nép,
chét lugng va hiéu qua gido duc; phat huy vai tro tich cuc, cha dong cia nha trudng
trong td chtre thuc hién nhiém vu déng thoi gén véi vai tro, trach nhiém ctua nguoi
dung dau; ting cudng nang luc xay dung, to chirc trién khai, kiém tra giam sat va diéu
chinh linh hoat ké hoach thuc hién trong pham vi cho trach nhiém nham hoan thanh tt
nhiém vu nam hoc.

Tiép tuc thuc hién cf)ngﬂtéc quy hoach doi ngii nha giao \fé co s& vat chit, thiét
bi day hoc bdo dam yéu cau trién khai Chuong trinh gido duc phé thong 2018;
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Nha truong “Poan két, nd luc vuot kho khan, ddi mai sang tao, cung cd, nang
cao chét lugng cac hoat dong gido duc”. Nang cao ning luc quan 1y, hudng dan thuc
hién nhiém vu cu thé cho doi ngi; thong qua cac hoat dong, cong tac phdi ‘hop dé
tuyen dung, st dung, dao tao, bdi dudng d6i ngii phu hop véi nhu cau thyc tién. Giai
quyet va tham muu giai quyét cac nhiém vu duge giao dung quy dinh va dam bao yéu
cau ndi dung va dung tién do.

2. Nhiém vu trong tam:

a) Nang cao nang luc cua doi ngli can b quan ly va gido vién cua nha truong
nham nang cao nang lyc tu chii, xay dung ké hoach gido duc nha trudng phu hop voi
yéu cau, nhiém vu dé nang cao chét luong giao duc; chi trong duy tri va ning cao chat
lugng hoc sinh 16p cudi cap; phat huy vai tro ctia doi ngil nha gido, can bo quan 1y gido
duc dé nang cao chét luong gido duc nha truong.

T6 chic xdy dung ké hoach thyuc hién chuong trinh ciia timg mén hoc, hoat
dong giao duc (sau day goi chung la mén hoc) bao dam thoi luong quy dinh trong
chuong trinh va bé tri day hoc trong mdi hoc ki mot cach hop 1y, khoa hoc.

K& hoach day hoc cac mon hoc thyuc hién trong nam hoc 2022-2023 Iuu y dén
viée cung b, bd sung nhitng ndi dung co lién quan & 16p hoc dudi; nhitng kién thirc, ki
nang con han ché do phai hoc truc tuyén, hoc trén truyén hinh hoac cac hinh thirc hoc
tap khac trong cac nam hoc trudc vi Covid-19 va tinh gidm ndi dung day hoc theo
Cong vian sb 4040/BGDDT-GDTrH ngay 16/9/2021 vé viéc huéng dan thuc hién
Chuong trinh gido duc phd théng cip trung hoc co sé, trung hoc phd théng tmg phé
vo1 dich Covid-19 nam hoc 2021-2022.

Dbi v6i Hoat dong trai nghiém, huéng nghiép theo Chwong trinh gido duc phd
thong 2018, gido vién dugc phan cong dam nhan ndi dung hoat dong nao phai c6 nang
lyc chuyén mén phu hop véi ndi dung hoat dong d6. Gido vién dugc phan cong dam
nhan cac ndi dung hoat dong cua chuong trinh Hoat dong trai nghi€ém, hudng nghiép
thuc hién ding nhiém vu cta gido vién thyc hién chuong trinh Hoat dong trai nghiém,
hudng nghi€p; phan dinh ré nhi€ém vu thuc hién chuong trinh Hoat dong trai nghiém,
hudng nghiép véi nhi€ém vu cia gido vién lam chu nhiém 16p theo quy dinh hién hanh.

b) Thuc hién c6 hiéu qua viéc trién khai (CT GDPT 2018) & khéi 16p 7 véi cac
diéu chinh theo Nghi quyét s6 63/2022/QH15 ngay 16/6/2022 ciia Quédc hoi; tip hudn,
boi dudng trién khai day hoc trén nén tang chuyén doi so, dinh huéng giao duc théng
minh;

- B6i v6i cac 16p thuc hién Chuong trinh gido duc phd théng 2006:

Thue hién day hoc theo huéng dan tai Cong vin sé 3280/BGDDT-GDTrH ngay
27/8/2020 vé& viéc huéng dan diéu chinh ndi dung day hoc cép trung hoc co s, trung
hoc phé thong. Khi xay dyng ké hoach day hoc cdc mon hoc, luu y ting cuong bo tro
céc noi dung theo Chuong trinh gido duc phé thong 2018 dé chuan bi cho hoc sinh 16p
9 hoc 1én 16p 10 theo Chuong trinh giao duc pho thong 2018.

- Péi v6i cac 16p thuc hién Chuong trinh gido duc phd thong 2018:

Thyc hién theo hudng din tai Cong vian sb 1496/BGDDT-GDTrH ngay
19/4/2022 vé viéc trién khai thuc hién chuong trinh gido duc trung hoc nam hoc 2022-



2023 va quy dinh stra d6i, bd sung mot s6 n6i dung trong Chuong trinh gido duc phd
thong ban hanh tai Thong tu s6 13/2022/TT-BGDDT.

Thue hién day hoc vé6i hé thong quan 1y hoc tap (LMS) néu PHHS d6ng thuan.
Thuc hién Pé an “Gido duc thong minh va hoc tip sudt doi giai doan 2020-2030”,
huéng dan cac T6/Nhém bd mon thue hién sinh hoat chuyén moén theo dinh hudng
nghién ctru bai hoc, xdy dung hoc li¢u ) hudéng dén hoan thién kho hoc liéu dién tur
dung chung theo dinh hudng ctia Dé an.

¢) Thuce hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach kiém tra,
danh gia phu hop voi ke hoach day hoc; khong kiém tra, danh gia vuot qua yéu cau
can dat hodc mirc do can dat ciia chwong trinh gido duc phd thong; khong kiém tra,
danh gia dbi voi cac nodi dung tinh gian theo huéng dan caa Bo GDDT.

Diéu chinh d6i méi kiém tra, danh gia dbi v6i Chuong trinh gido duc phé thong
cho khéi 16p 8, 9 dap ing yéu cdu ning cao chat lugng day hoc song song véi viéc
trién khai thuc hién kiém tra, danh gia theo chuong trinh quy dinh cta chuong trinh
gido duc pho théng 2018; ting cuong hiéu qua hoat dong gido duc theo dinh huéng
gido duc STEM; ddy manh hoat dong hoc sinh tham gia nghién ctru khoa hoc; nang
cao hiéu qua cong tac giao duc huong nghiép, phan ludong THCS va trung hoc pho
thong; tiép tuc d6i méi cong tac quan tri, ting quyén tu chu, tu chiu trach nhiém cia
nha truong.

Thuc hién thuong xuyén, hiéu qua cac phuong phap, hinh thirc va ki thuat day
hoc tich cuc; doi méi phuong thirc danh gia hoc sinh; tich cuc ddi mé6i nodi dung,
phuong thirc giao duc huong nghiép gén voi thuc tlen san xuat, kinh doanh tai dia
phuong; ting cudng phan cdp quan ly, thuc hién quyén ty chil cua nha truong trong
viéc thuc hién ké hoach giao duc.

Phat huy ngudn luc hién co, thuc hién chu truong xa hoi héa gido duc dung quy
dinh nham trién khai c6 két qua cac chuong trinh, d¢ an, ké hoach cua nha truong.

d) Nang cao chat luong gido duc hudng nghiép, trong d6 tap trung d6i méi noi
dung, phuong phap, hinh thuc giao duc hudéng nghiép; phat trién doi ngli gido vién
kiém nhiém lam nhiém vy tu vén, huéng nghiép; huy dong ngudn luc xa hoi tham gia
gido duc hu’ong nghiép; to chtrc khao sat nhu cau hoc tp cac mon hoc lya chon, cum
chuyén dé hoc tap cua hoc sinh 16p 9 dé chu dong chuén bi cho hoc sinh vao hoc 16p
10; tang cuong tu van hudng nghiép theo dinh hudng nghé nghiép cép trung hoc phd
thong. Tiép tuc ddy manh trién khai thuc hién gido duc STEM trong truong trung hoc
theo hudng din cua B GDDT, bao dam chat luong, hiéu qua.

Dinh huéng hidu qua viéc phan ludng hoc sinh sau trung hoc co sé theo hoc cac
chuong trinh giao duc, dao tao phu hop véi nang luc, sé trudng, nguyén vong cua hoc
sinh.

e) Trién khai cic giai phap nham thyc hién tot sit ménh cua Nganh gido duc
thanh ph6, dam bao muc tiéu:

(1) Hoc dé 1am ngudi cong dan tot c6 ddy du k§ niang dé thich tng voi d6 thi
thong minh va qué trinh hoi nhap qudc té.

(2) Hoc dé lam con hiéu thao, c6 trach nhiém, thau hiéu cong on va hanh dong
dé thé hién “biét on”.
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(3) Hoc dé c6 nghé nghiép hiéu qua, nudi minh va gia dinh.
(4) Hoc dé dong gop cho thanh phd va dat nudc.

(5) Day hoc dé phat huy tinh tich cuc, ty hoc ctiia ngudi hoc, day hoc dé nguoi
hoc hanh phuc.

3. Chi tiéu cu thé
Thuc hién thanh cdng cac nhi€ém vy mdi cua nam hoc. Cu thé la:
+ Thyc hién day- hoc 2 budi: 100%
+ Két qua Gido dyc cua nha truong ngay cang di 1én: dam bao ti 1€ HS vao lop 10 cong
lap, gitr virng két qua hoc sinh gidi cac cap
+ Két qua TBM Hoc ky va ci nim: 98% ( yéu cau ti 1& HS 1én 16p thang 12 98%)

NOQI DUNG KQ Nam 2021-2022 Chi tiéu 2022-2023

Van 99,22% 98% trd 1én

Toéan 97,40% 97% tro 1én

Anh 96% 98% tr¢ 1én

Ly 99,74% 98% trd Ién

Hoa 97,23% 98% tro 1én

Sinh 99,80% 98% tr¢d 1én

Su 100% 98% tr¢ 1én

Dia 100% 98% trd 1én

GDCD 100% 98% tro 1én

CN 99,84% 99% tro 1én

Tin hoc 99,95% 98% tro 1én
Nhac — MT - GDTC 100% 100%

KHTN 100% 98% tro 1én

Lich st - Pia ly 100% 98% tro 1én
HDTN - HN 100% 100%
Noi dung GDDP 100% 100%

+ Ti 1¢ diém kiém tra Giira ky va Cuéi HK ( it nhét bang chi tiéu ciia quén)

NOQI DUNG KQ Nam 2021-2022 Chi tiéu 2022-2023
Van 97,35 90% tro 1én
Toan 91,22 90% trd 1én
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Anh 94,75 90% tro 1én

Ly 98,95 93% trd 1én

Hoa 91,30 90% trd 1én

Sinh 99,47 93% trd 1én

St 98,95 96% tro 1én

bia 99,08 93% trd 1én

GDCD 99,95 96% trd 1én

CN 99,38 98% trd 1én

Tin hoc 100 98% trd 1én
Nhac — MT - GDTC 100 100%

KHTN 99,50 93% tro 1én.

Lich st - Bia ly 97,52 93% tro 1én.
HDTN - HN 100% 100%
Noi dung GDDBP 100% 100%

+ Mot so chi tieu cu thé vé cac mat

NOQI DUNG KQ Niim 2021-2022 Chi tiéu 2022-2023

T6t nghiép THCS 100% 100%
68,9%/s6 HS du thi

Do vao 16p 10 CL 67,02%/TS HS TN 70% Tré 1én/s6 HS TN THCS
THCS

Ti 1& b6 hoc 0,41% Duéi 0,8% (YC ciia Quan)

Hiéu suat Pao tao 92,16% 94% (YC ctia quan)

Lén 16p thang 99,79% 98%

HL: Kha - Gioi (d6i

v6i khbi 8,9).

Két’qué hoc tap: Kha 90,18% 5%

— Tbt (dbi véi khdi

6,7)

HK: Kha - Tot 99,42% 99%

Hoc sinh gioi cac cap

- Cap quan: 38 HS (25
HS 16p 9)

- Cap TP: 21 HS (Trong

- Pat cép Quén: it nhat 30 HS,
- Cap thanh phd: it nhit 20 HS

- Cac moén nang khiéu: it nhat
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d6 20 HS 16p 9)

- Cac mén nang khiéu:
03 HS ( Mon MT)

40 huy chuong, giai thudng cap
quan va 5 huy chuong, giai
thuong cap TP (néu cé to chirc
thi)

90%

HS hoc nghé 72,.9% ) )
x 95% (Khong c6 hoc sinh bo thi)
bo TN .
( XL Kha - Gidi: 80%)
KTGV dat YC tr¢ 1én | 100% 100%
GV Gioi Cap truong | 19/23 GV dat (82,60%) | 80% trén tong s6 GV du thi
GV Gio6i cap Quan Khong t6 chirc 80% trén tong s6 GV du thi
Du gid ding qui dinh | 100% 100%
+ SH T6-Nhom 100% theo quy dinh 100%
+ Thao gidng té 2 tidYHK/t 1 ti€t/thang/to (it nhat 8 tiét/nam
hoc)
- {t nhat 2 GADT méi/GV khéi
5 8,9/HK.
*Soan GADTmOL | o\ prsgvmk | , )
(Co chat luong) - {t nhdt 10 GADT m6i/GV khéi
6,7/HK
) N - [t nhat 30% céc tiét day véi
* S‘I d}lﬂg cac phan cac mon Toan, Hoa, Tin
meém tién ich hoac , , » )
video clip, hodc tmg It nhat 50% céc tiet day véi cac
dung cong nghé thong mon: Véll; S&g D}a, GDA CD,
tin trong day hoc. Ngoai ngir, Li, Sinh, Céng
nghé, Nhac.
g : A \
Su dung phi¢u hoc 100% céc chu d& day hoc. Méon
tap trong tiét day khoi A ,
A Tiéng Anh sir dung SGK thay
6.7 (chuong trinh cho phiéu hoc ta
20 1 8) p " “ p
+ Chuyén dé 2 chuyén dé/HK/t6 it nhat 02 chuyén d&/HK/10.
+T0 xuat sdc 3/9 t6 5/9 t6
+ T tién tién 6/9 t6 4/9 t6
+ iang ca . I
T‘hao glang cap Khong thyc hién dugc It nhat 2 ti€t/nam
truong
4c mat thi 7 mat Al
Céc mat thi dua trong d $/8 mit thi dua A,

nha truong (8 mat)

01 mat A2 (chuyén mon)
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V. GIAI PHAP THU'C HIEN
1. Cong tac chinh tri tu twéng
* Yéu cdu:

- Tang cuong sy linh dao ctia Cap ty, Chi bo: phat huy sitc manh hé thong
chinh tri ciia co sé trong lanh dao thyc hién nhiém vu chuyén moén, xay dung khdi
doan két trong doi ngii va dam bao hiéu lyc, hiéu qua quan 1i nha nudc, tit ca hudng
dén su 6n dinh, phat trién cua don vi. Tiép tuc hoan thién cac ndi quy, quy ché, quy
trinh t6 chirc quan 1y, quan tri nha truong, diy manh cai cach hanh chinh;

- Thyc hién nghiém Quy ché dan chu co 6, cac quy dinh vé dao duc nha gido,
quy tic tmg xir truong hoc, xay duyng méi trudng su pham than thién, can bo quan 1y,
gido vién guong mau trong thuc hién nhiém vu. Doi ngii chip hanh cac qui dinh coa
phép luat, cac qui dinh ctia nganh, thuc hién ding cac qui dinh vé day thém hoc thém;
dam bao quyén loi hoc tap cho hoc sinh, quan tdm cac dbi tuong hoc sinh thude dién
hoa nhap; hoc sinh cé c6 nhu cau hoc thém, tu nguyén dang ky hoc thém tai cac noi
duoc t6 chire day thém dung theo qui dinh.

- Hoi dong truong dong gop v kién giup hiéu trudng cic co sé gido duc xdy
dung ké hoach va quyét dinh cic ndi dung, nhiém vu gitip nha truong danh gia nhiing
mit manh, diém yéu dé giup nha truong xay dung ké hoach gido duc phat trién nha
truong. Tang cuong cong tac kiém tra noi bd nha truong, thuc hién giam sat, danh gia,
ghi nhan cac phan anh, y kién cua ngudi hoc va gia dinh nguoi hoc dé nang cao chat
luong dich vu giao duc.

- Thyc hién cong tac phong chéng tham nhiing thong qua viéc thong tin, tuyén
truyén Vin ban hop nhit Ludt Phong chong tham nhung, Nghi dinh 59/2013/NDB-CP
ngdy 17 thang 06 ndm 2013 quy dinh chi tiét mot sé diu cua Luét phong, chong tham
nhiing, Chi thi s 10/CT-TTg ngay 12 thang 6 ndam 2013 cta Thu tuéng Chinh pha vé
viéc dua ndi dung phong, chong tham nhiing vao giang day tai cic co s gido duc, dao
tao tir ndm hoc 2013 — 2014. Tiép tuc to chirc thuc hién Vin ban sé 8784/BGDDT-
GDTrH ngay 06 thang 12 nam 2013 cua B6 GDDT vé thyc hién Chi thi s6 10/CT-TTg
cua Thu tuéng Chinh phu, va Quyet dinh s 137/2009/QD-TTg ngay 02 thang 12 nam
2009 cua Thu tuéng Chinh phu vé phé duyét Dé 4n dua ndi dung phong, chong tham
nhiing vao chuong trinh gido duc, dao tao, bdi dudng trong cc co s& gido duc trung
hoc. Thyc hién t6t Ké hoach sé 103/KH-BGDPT ngay 12 thang 3 nim 2018 cta Bo
GDDT ké hoach trién khai cong tac phong, chéng tham nhiing cia B6 GDDT va dua
noi dung phong, chéng tham nhiing vao giang day (nim 2018).

- Tiép tuc trién khai chuong trinh, sich gido khoa phd thong méi & 16p 7.

- Thyc hién va phat huy hiéu qua viéc tu chu trong thuc hién chuong trinh; trién
khai thyc hién Vian ban s6 2522/SGDPT-GDTrH ngay 20 thang 7 nam 2022 caa S
GDDT vé viéc hudng dan cac don vi trong viée t6 chire thuc hién (CT GDPT 2018)
nam hoc 2022-2023; giit viing ty 1¢ hoc sinh hoc 2 budi/ngay; thuc hién giang day mon

Tin hoc theo CT GDPT 2018 va thyc hién ké hoach day hoc Tin hoc theo chuan qudc
té.
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* Bién phap:

- Tiép tuc trién khai thuc hién t6t Nghi quyét 29-NQ/TW cua Hoi nghi Trung
wong 8 khoa XI vé doi méi cin ban toan dién gido duc va dao tao. Tiép tuc thuc hién
c¢6 chat luong cac cudc van dong, cac phong trio thi dua bang nhiing hoat dong thiét
thue, hiéu qua. Cu thé 1a “Hoc tdp va lam theo tdm guwong dao dirc, phong cdch Ho
Chi Minh” theo Chi thi 05/CT-BCT ngay 15/5/2016 cta B Chinh tri; phong trao thi
dua “Xay dung truong hoc than thién, hoc sinh tich cuc” cua Bo GDDT; cudc van
dong “Moi thay cé gido la tam guwong dao dirc, tir hoc va sdng tao”; diy manh cong
tac “phong chong tham nhiing, thwc hanh tiét kiém, chong lang phi”. ..

- Tang cuong su lanh dao cua Cép uy, Chi b, cua lanh dao don vi trong vi¢c
dua cac noi dung, chi tiéu Nghi quyét Dai hoi Bang bo céc cép di vao thuc tién hoat
dong cua don vi. Lanh dao don vi xay dung ké hoach, chuong trinh, ndi dung cong tac
cla nam, ké hoach hoat dong trong timg hoc ky dé thyc hién ndi dung, chi tiéu Nghi
quyét Pai hoi. Phat huy stc manh hé thong chinh tri cua co so trong lanh dao thyc
hién nhiém vu chuyén moén, xay dung khéi doan két trong doi ngi hudng dén sy on
dinh, phat trién cta don vi. Tlep tuc hoan thién cac noi quy, quy ché, quy trinh to chtrc
quan ly, quan tri nha truong, d4y manh cai cach hanh chinh; T chire thuc hién tdt Quy
dinh s6 1374-QD/TU ngay 01 thang 12 ndm 2017 ctia Ban Thuong vu Thanh uy vé
quy trinh giai quyét thong tin phan anh lién quan céc tap thé, c4 nhan suy thoai vé tu
tuong chinh tri, dao duc 16i séng, vi pham quy dinh cua Pang, phap luat cia Nha
nude, gop phan thyuc hién tét cong tic xay dung, chinh dén Dang, ngin chin, ddy lui
tinh trang suy thoai vé tu tudng chinh tri, dao dtrc, 161 séng trong can bg, dang vién tai
don vi.

- Thyc hién nghiém Quy ché dan chu co 6, cac quy dinh vé dao duc nha gido,
quy tic ing xir truong hoc, xdy dyng moéi truong su pham thén thién, can b quan ly,
giao vién guong mau trong thyc hién nhiém vu. Khuyén céo, ngin nglra cac sai pham
quy ché, quy dinh vé& moi linh vuc; kién quyét xtr 1y cac trudng sai pham quy ché, quy
dinh trong nam hoc. Khuyen cao, ngan ngura cac sai pham quy ché, quy dinh vé
chuyén mén; kién quyét xir Iy cac trudng sai pham quy ché, quy dinh. Ting cudng
cong tac kiém tra ndi bd nha truong, thuc hién gidm sat, ddnh gid, ghi nhin cac phan
anh, y kién ciia nguoi hoc va gia dinh nguoi hoc dé nang cao chét luong dich vu gido
duc.

- Gén viéc thue hién cc cudc van dong, cac phong trao thi dua véi viée doi méi
hoat dong gido duc; gop phan bdi dudng nang cao nhan thire tu tuong chinh tri, nhan
cach, dao durc nghé nghiép, khat vong cong hién, tinh cam voi nghé, voi nguoi vay
thirc tu dudng, rén luyén trong doi ngii CB-GV-NV nha trudng, tré thanh nhiing tim
guong sang cho HS noi theo.

- Thuong xuyén lam cong tac tuyén truyén, trién khai thuc hién va kiém tra, rat
kinh nghiém nghiém tac trong viéc thuc hién ké hoach gido duc chinh tri tu tuéng cho
CB-GV-NV-HS nha truong. Xay dung moi trudong nha truong trd thanh moi trudng
van hoa, dan chu, ton trong phap luat. Thuc hién tdt qui ché dan chu trong moi hoat
dong. Mdi can bo, gido vién, nhan vién cé y thirc tu giac tuan thi phap luat, tich cuc
phat huy dan chu, thuc hién tdt quy dinh vé Gmg xr viin hoa trong nha trudng.
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- Phat huy vai tr6 cua Ban phap ché, 1am tot cong tac phd bién phap luat, thong
tin thoi sy va thong nhat quan diém chinh trj trong nha truong. Thudng xuyén nhic
nhd CB-GV-NV nghiém tac thue hién Quy dinh vé dao dirc nha gido, cac quy tic tng
xu va ndi quy co quan. Tang cuong cac bién phap giao duc ky luat tich cuc va ngan
chén kip thoi cac hanh vi thleu van minh, thiéu than thién. Tiép tuc phat huy hiéu qua
hop thu “Piéu em mudn n6i”, hop thu gop ¥ cho nha trudng cia phy huynh va cac luc
luong quan tim dén gido duc — xur Ii thu timg tuan, dam bao dan chii cao nhat véi hoc
sinh va phu huynh nha truong. Moi bao cao vién ¢ uy tin bao cao chuyén dé boi
dudng nhan thirc, tinh than tu gidc ciia mdi gido vién nha truong trong viée giit gin
danh dy, dtrc nghiép.

- T6 chite thuc hién ¢6 hiéu qua cong tac gido duc dao duc, gido duc truyén
théng, 1y tuéng sdng, long tu hao dan toc, tw hao vé truyén thdng dia phwong cho hoc
sinh thong qua viéc td chuc ky niém céc ngay 1 16n, cac hoat dong GDNGLL, no6i
chuyén chuyén dé, cac hoat dong ngoai khoa, sinh hoat tap thé, cac tiét chao co dau
tuan, tiét sinh hoat 19p...

- Thuc hién tét cac cude van dong, cac phong trao thi dua cua cua nganh, cia
thanh phd. Tiép tuc duy tri c6 hiéu qua hop thu “Piéu em mubn nodi”

- Tang cudng cong tic quan 1y, phdi hop gilta nha truong véi cac co quan chirc
nang nham dam bao tinh hinh an ninh trat ty, an toan truong hoc; phong chong toi
pham, bao lyc, t¢ nan xa hdi trong hoc sinh.

- Chu trong thuc hién cac hoat dong gido duc k¥ ning séng, k§ ning xi hoi cho
hoc sinh theo dung tinh thin Théng tu s6 04/2014/TT-BGDDT ngay 28/02/2014. Két
hop vei trung tam Rong Viét, dua chuong trinh giang day ki ning séng vao tét ca cac
khéi 16p nham trang bi thudng xuyén nhing ki nang co ban, tao diéu kién tot nhat dé
cac em hoa nhap cong ddng va giai quyét cac van dé phat sinh trong thyc tién.

- Tich cyc, chu dong 16ng ghép trong giang day cic bd mon vin hoa, cac hoat
dong giao duc khac voi nhiing ndi dung gido duc chinh tri, dao duec, 16i séng cho HS.
Cu thé 1a nhiing ndi dung: hoc tap va 1am theo tim guong dao dirc Ho Chi Minh; giao
duc phap luat; gido duc phong chong tham nhiing; gido duc chu quyén qudc gia vé
bién gioi, bién dao; str dung niang luong tiét kiém va hiéu qua; bao vé moi truong, da
dang sinh hoc va bao ton thién nhién, tai nguyén va moi truong bién - hai dao; giao
duc an toan giao théng; tng phé véi bién doi khi hau, phong tranh va giam nhe thién
tai; chéng rac thai nhua ...

- Tiép tuc td churc tot cac hoat dong xa hoi, nhan dao, tir thién theo cac chuong
trinh van dong cua qudc gia, cua nganh, ciia cac doan thé cap trén; bén canh d6, thuc
hién tot cac hoat dong nhan dao theo chuong trinh riéng cta nha truong, glup do HS
¢6 hoan canh kho khin bang nhiéu hinh thirc, ung ho nguoi ngheo an tet hd tro phu
huynh HS khé khin mic bénh hiém nghéo. T6 chirc chuyén di tham tré mo coi, khong
noi nuong twa cho HS cé biét...

2/ Té chirc cic mén hoc va hoat dong gido duc, chwong trinh nha truwong méot
cach khoa hoc, tiép tuc doi méi hinh thire t6 chirc, phwong phap day hoc, kiém
tra, danh gia theo huwédng phat huy nang lwe, pham chat cia ngudéi hoc
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* Yéu cau:

- Can ctr van ban 3280/BGDDT-GDTrH ngay 27/8/2020 vé hudng dan thuc
hién diéu chinh noi dung day hoc cip THCS, THPT (CT GDPT QD 16) va van ban
2384/BGDDT-GDTrH ngay 01/7/2020 vé huéng dan xay dyng ké hoach gido duc nha
truong theo dinh hudng phat trién phdm chit va ning luc hoc sinh, t6 chuyén moén bd
sung, cap nhat nhiing thong tin maéi thay cho nhiing thong tin da cii, lac hau, tich hop
cac bai hoc c6 lién quan sau khi tinh gidn dé thiét ké bai hoc theo chu dé day hoc.

- Tiép tuc day hoc 2 bué)i/ngay, thuc hi¢n theo hudng dan tai van ban sd
2848/GDDT-TrH ngay 06 thang 9 nam 2019 vé& hudng dan thyc hién chuong trinh day
hoc va hoat dong gido duc 2 budi/ngay tai cac trudng THCS trén dia ban thanh phd Ho
Chi Minh tir nam hoc 2019 — 2020.

- Quan tdm cong tac phat hién hoc sinh c6 tu chat thong minh, c¢6 k§y nang ty
hoc, yéu thich va c6 ky nang nghién ctru khoa hoc, co két qua xuét sic trong hoc tap,
c6 nang khiéu dic biét dé tao diéu kién ning cao gido duc miii nhon, phat trién tai
nang; gido duc hoc sinh gioi thanh nguoi ¢6 1ong yéu nudc, tinh than vuot kho, tu hao,
tu ton dan tdc, c6 kha nang tu hoc, nghién ctru khoa hoc va sang tao, co sttc khoe tdt
dé tiép tuc dao tao thanh nhan tai dap tng yéu cu phat trién thanh phd, phat trién dat
nude. Boi dudng hoc sinh gioi thong qua cac chuong trinh day nang cao, t6 chirc cho
hoc sinh tham gia cac cudc thi hoc sinh gidi cac mon, cac cép, thi Olympic,...

- Tiép tuc thuc hién hi€u qua cac bé 4n, chuong trinh dot pha cia Thanh phé.
Trién khai hiéu qua Quyét dinh s6 2769/QD-UBND ngay 29 thang 6 nim 2019 vé
trién khai D& an day hoc ngoai ngit trong hé thng gido duc quc dan ban hanh theo
Quyét dinh s6 2080/QD-TTg ngay 22 thang 12 nim 2017 cta Thu twéng Chinh phu
trén dia ban Thanh phé HO Chi Minh, giai doan 2019 — 2025; dinh hudng hoc sinh hoc
va tham gia kiém tra trinh do Tiéng Anh, Tin hoc theo chuan qudc té. Tiép tuc t6 chuc
cac lop tang cuong tiéng Anh, day hoc tiéng Anh véi ngudi ban ngit, t6 chirc cac 16p
tin hoc quéc té IC3...

- Tang cuong ng dung CNTT, chuyén d6i sd, xay dung truong hoc thong minh
dé d6i méi hinh thire to chirc day hoc van dung hi€u qua va da dang cac phuong phap
day hoc tich cuc; thyc hién kiém tra danh gia theo huong phat huy nang lyc, pham
chat cia nguoi hoc theo dac thu cua tung bo mon; t6 churc cac hoat dong, mo hinh gido
duc sang tao, 10ng ghép dinh huéng nghé nghiép. diy manh hoat dong hoc sinh nghién
ctru khoa hoc, giao duc STEM theo Vin ban s6 3089/BGDDT-GDTrH ngay 14 théng
8 nam 2020 ctia B6 GDPT, thuc hién Dé an “Gido duc thong minh va hoc tap sudt doi
giai doan 2020 —2030”.

- T6 chire khao sat chit lugng hoc sinh 16p 7, 9; chu trong xay dung méi trudng
su dung tiéng Anh cho gido vién va hoc sinh; Xay dung moi truong gido duc than
thién, lanh manh, dan cht, an toan, chat lugng va binh dang; ting cuong cac hoat dong
tap thé, hoat dong gido duc ngoai gid 1én 16p.

- Tang cuong xi hoi hoa trang bi co s& vét chat, ngudn luc dau tu bao dam chit

luong cac hoat dong gido duc; phat huy hiéu qua hoat dong chi hoi khuyén hoc, thu
hut, huy dong moi ngudn luc dé gdp phan xa hoi hoa gido duc dung lut va hiéu qua.

- Tang cuong Ung dung cong nghé thong tin trong quan ly, thyc hién chuyén
ddi sb trong GD; tiép tuc ddy manh tng dung coéng nghé thong tin va truyén thong
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trong, cac phén mém tién ich, phuong tién hd trg day - hoc; khao sat nhu cau phu
huynh dé to chirc hoat dong day hoc truc tuyén chét luong (neu phu huynh dong
thuan), 1am nén tang dé xdy dung xa hoi hoc tap, dap ung nhu cau tu hoc, tu nghién
ctru cta hoc sinh va nhu cau hoc tip sudt doi cua ngudi dan.

*Bién phap:
- Thuc hién chuong trinh giang day:

Doi véi hoc sinh khoi 6,7: theo Thong tu 32/2018/TT-BGDDT ngay 26 thang
12 nam 2018, TT Ban hanh chuong trinh gido duc phé thong (CTr va SGK mdi, bat
dau tir NH 2020-2021 v6i 16p 1, tir NH 2021-2022 v6i 16p 6 va 1ép 10 va cudn chiéu &
nhirng nim tiép theo)

Doi véi hoc sinh Khéi 8,9: theo chuong trinh hién hanh (Quyét dinh sb
16/2006/QD-BGDDT ngay 05 thang 5 nim 2006 ban hanh chuong trinh gido dyc phd
thong) kém cong vin sb 3280/BGDDT-GDTrH ngay 27 thang 8 nam 2020 cta Bo
Gido duyc va dao tao Hudng dan thuc hién diéu chinh noi dung day hoc ddi vai cép
THCS, THPT.

- Thue hién kiém tra danh gia hoc sinh:

Khéi 6,7: theo Thong tu 22/2021/TT-BGDDT ngay 20 thang 7 nam 2021 cua
B6 Gido duc va Pao tao quy dinh vé danh gia hoc sinh THCS va THPT;

 Khéi 8,9: theo thong tu s6 26/2020/TT-BGDDT vé sira doi, bo sung mot s6
diéu cua quy ché danh gia, xép loai HS THCS va HS THPT ban hanh kém theo TT s6
58/2011/TT-BGDDT ngay 12/12/2011 cia BGDPT.

- Thyc hién cac bién phap dong bo dé ting cuong vin hoa doc trong nha truong
(theo KH 2567/KH-GDDT-GDTX ngay 29/7/2019 cua S& GD va DT; KH s6
4448/KH-UBND ngay 10/9/2019).

- Thuc hién tét viée ra soat ndi dung chuong trinh THCS céc khdi 8, 9 (dac biét
12 ¢ khéi 16p 9) theo CTGDPT 2018 dé c6 diéu chinh vé ndi dung, phuong phap day
hoc cho hoc sinh nhdm chuén bi tét cho viéc tiép tuc trién khai thuc hién CTGDPT
2018 khi hoc sinh duoc chuyén l1én cép hoc THPT.

- Thyc hién thuong xuyén, hiéu qua viéc ddi méi cac phuong phap day hoc
hinh thirc va ki thuét day hoc tich cuc theo hudng phat huy pham chat, ning luc cua
hoc sinh; phat huy tinh chu dong, tich cuc, va sang tao cta hoc sinh; day manh hoat
dong chuyén dé, to chire trao d6i, chia sé kinh nghiém doi moi phuong phap day hoc.
Ki nang ng dung ly thuyét dugc hoc dé giai quyet cac van dé cia thyce té doi sbng;
cac ki nang song, ki nang thyc hanh xa hoi can thlet phu hop véi lra tudi va dap tng
nhu cau x4 hoi, nhat 1a kha nang hoi nhap qudc té.

- T6 chtrc cac hoat dong, md hinh gido duc sang tao, 16ng ghep dinh huong
nghé nghiép. Khuyén khich hoc sinh nghién ciru cac ung dung trong doi song thuc tién
thong qua cac du 4n nho va vira, phu hop lra tudi. Tiép tuc nang cao chat lwong hoat
dong cua cac cau lac b, doi nhom hoc thuét trong nha truong lam nén tang cho hoat
dong hoc sinh nghién ctru khoa hoc; déy manh gido duc STEM, STEAM (theo Vian
ban sb 3089/BGDDT-GDTrH ngay 14 thang 8 nam 2020 ciia Bo GDDT).
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- Thyc hién d6i méi phuong thirc danh gia hoc sinh, nang cao chat lugng kiém
tra dinh ky (quy ché t6 chirc; dé kiém tra xay dung ma tran dé dam bao cac murc do
theo quy dinh; 4p dung da dang cac hinh thirc kiém tra, danh gia). Tiép tuc t6 chic
khao sat chét luong hoc sinh 16p 7, 9 1am co s dé danh gia tinh hinh hoc tap va diéu
chinh kip thoi viéc giang day va danh gia hoc sinh.

- Tham muu trién khai dé an, ké hoach chuén bj t6t diéu kién co s& vat chat,
thiét bi day hoc, phat trién déi ngli gidao vién du ve so lugng, ddm bao chat lugng theo
quy dinh; t6 chire day tin hoc theo cac chuan quoc te.

- Xay dung moi truong gido duc than thié€n, lanh manh, dan chd, an toan, chat
luong va binh dang; ting cuong cac hoat dong tap thé, hoat dong gido duc ngoai gio
1én 16p, hoat dong ngoai khoa, hoat dong trai nghiém; chi trong gido duc dao duec, 16
song, gia tri séng, ki ning séng, k§ nang giao tiép, ki ning ty bao vé ban than, y thirc
gilr gin moi treong xanh — sach — dep, gido duc y thic, trach nhi€ém cia cong dan,...
cho hoc sinh. Thuc hién tdt cac cudc van dong, cac phong trao thi dua cia cia nganh,
ctia thanh phé phu hop diéu kién tirng don vi, co sd gido duc.

- Tich cyc d6i méi nodi dung, phuong thirc gido duc huéng nghiép gin voi thyuce
tién san xuat, kinh doanh tai dia phuong; diy manh tap huin, dao tao boi dudng nang
cao nang luc cua doi ngl can b quan li va giao vién nham nang cao chét luong gido
duc va dap tmg yéu cau thyc hién chwong trinh gido duc phd thong 2018.

Cu thé 1a:
2.1. Phén phdi thoi lwgng cac mén hoc va hoat dong gido duc
* Khéi 6,7

STT Mon S0 tiet
HKI | HKII | Canam
1 Ngtr van 72 68 140
2 Toéan 72 68 140
3 Tiéng Anh 54 51 105
4 Gido duc cong dan 18 17 35
5 Lich st va Dia li 54 51 105
6 Khoa hoc tu nhién 72 68 140
7 Cong nghé 18 17 35
8 Tin hoc 18 17 35
9 Gido dyc thé chat 36 34 70
10 Nghé thuit (Am nhac, Mi thuat) 36 34 70
Hoat dong gido duc bit budc

11 Hoat dong trai nghi¢m, hudng nghiép 54 51 105
12 Noi dung gido duc cua dia phuong 18 17 35
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* Khéi 8,9
TT Mén KHOI 8 KHOI 9
Ci Ci
HKI | HKII | nim | HKI | HKII | nim
1 Ngir vin 72 68 140 90 85 175
2 Lich sir 36 17 53 18 34 52
3 Dia ly 18 34 52 36 17 53
4 Tiéng Anh 54 51 105 36 34 70
5 Toan 72 72 144 72 72 144
6 Vit ly 18 17 35 36 34 70
7 Héa hoc 36 34 70 36 34 70
8 Sinh hoc 36 34 70 36 34 70
9 GDCD 18 17 35 18 17 35
10 Cong nghé 36 17 53 18 17 35
11 Am nhac 18 17 35 18 18
12 My thuat 18 17 35 18 18
13 Thé duc 36 34 70 36 34 70
14 | Tu chon (Tin hoc) 36 34 70 36 34 70
15 GD tdp thé 36 34 70 36 34 70
16 HD GDNGLL 18 tiét/ nam
17 HD GDHN 9 tiét/ nim
2.2. Hoat ddng ciing cd, ting cudng
2.2.1. Day buéi 2 (cdc mén vin héa; doc sdch; ning khiéu
Loai 1: LOP TCTA.
So tiét Khdi 6 Khdi 7 Khoi 8 Khoi 9
(6/1) (7/1,7/2) (8/1) 9/1)
Chinh khéa: QP 16, TT 32 29 29 31 31
KH nha truong(TCTA, KNS) 6 6 6 7
Toan: 2 2 2 2
Budi 2: Van: 2 2 1 2
Doc: 2 2 2 1
Ning khiéu: 2 2 1 1
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Lab 0 0 0 0
Tong cong: 43 43 43 43
Loai 2: LOP TIN HQC QUOC TE
S6 tiét Khéi 6 (6/2,6/7)
Chinh khoa: TT 32 29
KH nha trueong (IC3 + AVGT + KNS) 4
Toan: 2
Van: 2
Budi 2: Anh :
Doc: 1
Ning khiéu: 2
Lab 1
Tong cong: 42
Loai 3: CAC LOP BUOI 2 KHAC.
S6 tiét Khoi 6 Khoi 7 Khoi 8 | Khéi9
Chinh khoa: QP 16, TT 32 29 29 31 31
KH nha truong (TAGT, KNS) 2 2 2 2
Toan: 2 2 1 1
Van: 1 1 2 2
Budi 2: Anh: 1 1 1 1
Poc 2 2 1 0
Ning khiéu: 2 2 2 2
lab 1 1 1 1
Tong cong: 40 40 42 42

2.2.2. Cong tic Boi dwong Hoc sinh giéi

- Bén canh viéc thyc hién tot gido duc co ban, nha trudong quan tdm gido duc miii

- GV chu y bdi dudng HS ngay trong ting tiét day.

nhon; thyc hién bai ban hon cong tac phat hién, boi dudng hoc sinh gioi, hoc sinh co
ning khiéu véi muc tiéu phat hién, boi dudng cac em hoc sinh c6 ning lyc va phim
chét tét, tao dong luc dé bdi dudng ngudn nhan lrc chit luong cao dap tmg nhu cau
phat trién thanh phd. Bén canh dé, kip thoi dé xuét tuyén duong, khen thudng cac hoc
sinh gi01, hoc sinh ¢6 thanh tich cao; gido vién day gioi.

- Chu y phat hién boi dudng hoc sinh ¢6 té chat, ning khiéu ngay tir cac 16p 6,7,8.
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- Lap ké hoach b?)i dudng HSG khdi 9 ngay tir dﬁu nam, c6 hinh thtrc boi dudng
phu hop tuy theo diéu kién tirng mon. Thyc hién tot cd hai khau: phat hi¢n va boi
dudng.

- Phan cong gido vién mot cach hop 1y, mdi bdo mén lya chon cic gi4o vién cé trinh
do, nang lyc chuyén mén gioi, co tinh thén trach nhiém, c6 kinh nghiém day boi
dudng hoc sinh gioi dé c6 thé phat huy t6t kinh nghiém giang day ¢ tung b6 mon va
theo nhitng chuyén d& nhit dinh dé cong tac boi dudng dat két qua cao.

- B4 tri hai PHT tryc tiép quan 1y, phu trach cong tac boi dudng hoc sinh gioi (theo
phan cong phu trach chuyén mon cy thé cua timg ca nhan). CBQL theo sat tinh hinh
hoat dong ciia cac doi tuyén, kip thoi thao g& nhirng khé khan, diéu chinh nhitng thiéu
sot trong qua trinh thuc hién ké hoach.

- Tang cuong hiéu qua cac gid bdi dudng hoc sinh 16p 9 thong qua cac cha dé ty
chon nang cao.

- GVCN va GVBM dodng vién hoc sinh tich cuc tham gia cac cudc thi: Viét thu
UPU, Van hay-Chi tdt 1an tha 22, Lén 1én cung sach lan thi 7, Nghién ctru khoa hoc,
giai Lé Quy Pon trén bao Khian quang do, cudc thi OLympic thang 4 (néu c6) cho hoc
sinh céc khdi 6,7,8

- Thoi gian: Céac doi tuyén hoc vao chiéu thtr tu va sang thir bay hang tudn, mdi

budi hoc 4 tiét.

Chu dé Nguoi day Poi twong Tien dg thoi
gian
Nang cao kién ~ Nguyén Thi Lién Huong boi tuyén hoc
thirc k¥ nang mén L sinh gi6i mon Twr 24/8/2022
Anh Vin 16p 9 - Le Thai Bang Khoa Anh vin 16p 9
Nang cao kién ) PhamNThi Chanh Doi tuyén hoc
thirc k¥ nang moén | - Nguyén Thi Thanh Loan sinh gi6i mon Tur 24/8/2022
Ezngkgagél;ler;nh boi tuyén hoc
1O XY NANE MON | \jo5 Thi Thi Thién Ha sinh gioi mon | Tir 24/8/2022
May tinh cam tay
. MTCT
16p 9
Nang cao kién _ Nguyén Xun Quyén boi tuyén hoc
thirc k¥ nang mon . o sinh giéi mon Tur 24/8/2022
Vat 1y 16p 9 - Ngyen Thi Hién Vat 1y 16p 9
Nang cao kién _Lé Thj Hoang Thu boi tuyén hoc
thire k¥ ning mon o sinh gi6i mon Tir 24/8/2022
Héa 16p 9 - Lé Thi Hang Héa 16p 9
Nang cao kién . boi tuyén hoc
thirc k¥ nang mén | - L& Quyén sinh gi6i mon Twr 24/8/2022
Sinh 16p 9 Sinh 16p 9
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Nang cao kién - Lé Thi Huyén D(f)i tu.yétn hoc
thirc k¥ nang mén sinh gi6i mon Twr 24/8/2022
Lich Su l6p 9 Lich Su 16p 9
Nang cao kién A - Nguyén Thi Quynh Duong D(f)i tuyép h?c ‘
thirc k¥ nang mén x ) sinh gi6i mon Twr 24/8/2022
Pialy 16p 9 - Nguyen Thi Hoa Dia 16p 9
Nang cao kién N boi tuyén hoc
thirc k¥ ndng mon | - Nguyen Buc Loi sinh gi6i mén Tur 24/8/2022
Tin hoc 16p 9 Tin hoc 16p 9

’ Neuvin Thi D3 boi tuyén hoc
Nang cao kién - hguyen Thi Lan sinh gioéi mon
thirc k¥ nang mén | - Hoang Hoai Bac Cong ngh¢ 16p | Tu 24/8/2022
cong nghé - Trdn Thi Nhun g 9‘, doi .t}1.y6n hoc

sinh gi61 KTKT
Néng cao kién Ae LR .
thire ky ning mon | Nguyén Thj Thanh Thao | D0\ WWendwthi oy gy
.y Nét vé xanh
Mi thuat
Nang cao kién
thirc k¥ nang cac (L ans . A
mén vin hoa dé du A Cac d.('n tuyeg Theo KH
. N GV theo su phan cong du thi Olympic X

thi Olympic thang thane 4 (Néu co)
4 cho céc khoi &
6,7,8
Nang cao k¥ nang 7 7
cac mén TDTT dé | GV Thé dyc theo sy phan Céc doi tuyén Theo KH
du thi cac doi cong TDTT
tuyén

2.2.3. Phu dgo Hoc sinh yéu

- Nha truong xay dung ké hoach phu dao cu thé, bam sat tinh hinh thyc té hoc
sinh. Sau céac bai kiém tra, qua danh gia trén 16p, gido vién bd moén phéi hop véi gido
vién chii nhiém 16p 1ap danh sach hoc sinh yéu, kém & cac 16p (mudn nhat 1a tuan 2

thang 10).

- Lam tét cong tac van dong phu huynh hoc sinh trong viéc cho con em tham

gia hoc phu dao.

- Té, nhom chuyén mon 1én ndi dung thyc hién phu dao, ban 1anh dao nha truong phan
cong giao vién day phu dao theo thoi khoa biéu.

+ Thoi gian thyc hién phu dao: Tu thang 10/2022- 15/5/2023. (sap xép hoc
chéo buoi va hoc vao tha 7)




khoa.

- Gido vién theo doi, danh gid sy tién bd cua hoc sinh trong qué trinh hoc, sau
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+ Noi dung: On tap ciing ¢6 kién thirc can ban cho hoc sinh, luyén tap cac dang
bai tap phu hgp véi cac doi tugng hoc sinh, nham trang bi cho HS kién thic va ki ndng
trudc cac bai kiém tra theo ké hoach

+ 84 tiét phu dao: ti thiéu 2tiét/tudn/mon phu dao.

+ Phén cong gi4o vién: vu tién phan cong GV truc tiép day chuwong trinh chinh

ting bai kiém tra, nhitng em tién bo duogc dua ra khoi danh sach hoc sinh yéu va d@ng
thoi chon nhimg hoc sinh yéu khac d€ phu dao. Luu ¥ déc biét nhimg em HS c6 thé tai
yeu dé kip thoi dong vién, giup d6. Khong d€ hoc sinh dién yéu, kém phai bo hoc.

- BGH két hop chat ché véi giém thi, gido vién chu nhi€m, gido vién truc tiép
day phu dao, phu hqynh hoc sinh dé ql}én li chglt ché€ vi¢c hoc sinh hoc phu dao, c6
bién phap phu hop dé dam bao chuyén can va chat lugng hoc tap cia hoc sinh.

2.3. Cac hoat dong gio duc tip thé va theo nhu ciu nguoi hoc

2.3.1 Cac hoat dong gido duc tap thé thuc hién trong nam hoc

z _ |NOi dun 2 Thoi gian|Ngudi L lugng
Thang (Chi diém | > "™ Hinh thirc t§ chirc glan "8uol  |iing tham
trong tam thuc hién [thwe hién oia
, Mung nam | Khai giang |, x . X GVCN,
Théang 9 hocmdi  [nam hoc L¢ khai gidang Tuan 1 |HT, TPT CMIHS, ...
SHNK: ky ni¢m thang
Thanh nién Viét Nam, ky
Cham Phat dong [niém ngay anh Nguyén ‘ BCH LD
Thang 10 ingoan hoc [thi dua hoc [Van Troi hy sinh, Ky Tuan 1 |TPT BCH CB,
2161 tot ni¢m ngéy PN VN, Phat
dong tuan I¢ huong Gmg
hoc tap suot doi.
T he SHNK ky ni€ém ngay Tuan 3 EIIT’CD
Thang 11 | O S 0on INGVN20/11 * |CB-GV-NV
trong dao  [thay, co TPT,
-KN ngay Phap Ludt VN |Tuan 1 BTCH
Ky niém o a \
’ ngdy thanh SHNK ky niém ngay TPT,
, Ubng nudc | thanh 1ap QPNDVN s 4 lctcp.  |BCHLD,
Thang 12 | r o [lap NP x| Tuan 4 )
nhd nguon 22/12, Bao v€ chu quyén BCH CD...
QDNDVN - i6n gisi hi ddo BTCD
22/12
\ Ky niém ) n \ HT-
01&02 Mimg xuan 5}; DBCSVN 3y CTCD, NV, HS

TPT,
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BTCD
SHNK ky niém ngay
» . |Kyniém [thanh lap Doan 26/3 HT-
To1 nguoi s . . s
Thang 3 [Doan vién |20 thanh Ky niém ngay Quédc té Tuan3 [CTCD, |CB-GV-
1ap Doan PN VN 08/3 va ky ni¢m TPT NV
TNCSHCM ‘ y e ’
26/3 ngay khoi nghia Hai Ba BTCD
Trung
Mimg SAHNK kA}"/ niﬁm ngéy
) ngdy thng | Ky ni¢m thong nhat dat nude 30/4 N TPT,
Thing 4 \pitdat  |ngay 304 | Ky niemngay GidTé |t |pTep | GVENHS
nude 30/4 Hing Vuong
SHNK: Ky niém ngay
Ky niém Sinh Bac HO, Lién hoan
. Biac H6  [ngaysinh |CNBH, Ky niém ngay A TPT,
Thing S Winhyeu [BacHo  [Thanh lap Boi, Sinh hoat|' "33 lpTcp  [FVEN
19/5 v nghia chién thang Dién
Bién Phu...

2.3.2 T6 chirc hoat dong cho hoc sinh sau gid hoc chinh thirc trong ngay theo nhu cau

nguoi
Poi
A Hinh thirc N . alX R
TT | NOi dung Hoat déng tu’(.mg{quy Thoi gian Dia diém | Ghi chu
mo
1 Chiéu thir Ba
Toén CLBhoc | 1o k67,89 "% | Phong hoe
thuat (Tur 13g30 dén 15g00)
2 Chiéu thir Ba
Vian hoc CLB ? °¢ |Hs K6,7,8.9 . 7 Phong hoc
thuat (T 13g30 dén 15g00)
3 , Chiéu thir Ba
Tiéng Anh | CEBIOC 1o k6 789 "% | Phong hoc
thuat (Tir 1330 dén 15g00)
4 Chiéu thir Ba
Khoa hoc tur) CLBhoc gy 769 Y Iphong THTN
nhién thuat (Tur 13g30 dén 15g00)
5 5 Chiéu thir Ba
Mithuat | CEB NS g k6789 % | phong hoc
khi€u (Tir 13230 dén 15g00)
6 . Chiéu thir Bay
Am nhac |CLB dan, hat/HS K6,7,8,9 , Phong nhac
u 13g en 15g
(Tir 1330 dén 15g00)
7 CLB nang Sang thtr Bay (tir 7g00| . \
TDTT chidy | |HSK6,7.8.9 dén 9500) San trudng
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Sang thtr Bay (tir 7g00

K§ nang D61 |CLB ky nanglHS K6,7,8,9 dén 9¢30)

San truong

2.4. Khung thai gian thuc hién chwong trinh nam hoc 2022-2023 (dinh kém phu
luc)

2.4.1. Dbi voi khéi 16p 6

a. Thoi gian to chirc cac hoat dong gido dyc theo tuan/thang trong ndm hoc va

$6 luong tiét hoc cadc mon hoc, hoat dong gido duc dugc thuc hién theo tudn trong nam
hoc (phu luc TKB khoi 6)

TONG HOQP

TT Noi dung S6 lwong tiét hoc/tudn Ghi chua

I Ngir van 4

2 Toéan 4

3 Tiéng Anh 3

4 GDCD 1

5 KHTN 4

6 LS-bL 3

7 Cong nghé 1

8 Nghé thuat 2

9 HDTN-HN 3
10 GDbDP 1

11 GDTC 2
12 Tin hoc 1

b. K& hoach day hoc cac mon hoc (phu luc ké hoach day hoc khéi 6)
2.4.2. Dbi voi khéi 16p 7
a. Thoi gian to chirc cac hoat dong gido duc theo tuan/thang trong ndm hoc va sd

luong tiét hoc cac méq hoc, hoat dong gido duc dugc thuc hién theo tuan trong ndm
hoc (phu luc TKB khoi 7)

TONG HQP
TT Noi dung S6 lwong tiét hoc/tudn Ghi chu
I Ngttr van 4
2 Toan 4
3 Tiéng Anh 3
4 GDCD 1
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5 KHTN 4
6 LS-bL 3
7 Cong nghé 1
8 Nghé thuat 2
9 HDTN-HN 3
10 GDDP 1
11 GDTC 2
12 Tin hoc 1

b. Ké hoach day hoc cac mén hoc (phu luc ké hoach day hoc khéi 7)
2.4.3. Dbi voi khdi 16p 8
a. Thoti gian t6 chirc cac hoat dong gido duc theo tuan/thang trong nam hocva s6

lugng tiét hoc cac mén hoc, hoat dong gido duc dugc thyc hién theo tuan trong nam

hoc (phu luc TKB khoi 8)
TONG HQP
TT Noi dung S6 lwong tiét hoc/tuin Ghi chu
1 Ngtr van 4
2 Toan 4
3 Tiéng Anh 3
4 GDCD 1
5 Vat li 1
6 Hoa hoc 2
7 Sinh hoc 2
8 Lich sur 2
9 bia li 1
10 Cong nghé 2
11 Am nhac 1
12 Mi thuat 1
13 GD tap thé 1
14 Thé duc 2
15 Tin hoc 2
16 NGLL 1

b. Ké hoach day hoc cac mon hoc (phu luc ké hoach day hoc khéi 8)
2.4.4. Dbi voi khdi 16p 9
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a. Thoi gian to chirc cac hoat dong gido duc theo tuan/thang trong ndm hoc va sb
lugng ti€t hoc cac mon hoc, hoat dong gido duc dugc thuc hién theo tuan trong ndm
hoc (phu luc TKB khoi 9)

TONG HOQP
TT Noi dung S6 lwong tiét hoc/tudn Ghi chu
1 Ngit van 5
2 Toéan 4
3 Tiéng Anh 2
4 GDCD 1
5 Vatli 2
6 Hoa hoc 2
7 Sinh hoc 2
8 Lich sur 1
9 Dbiali 2
10 Cong nghé 1
11 Am nhac 1
12 Mi thuat 1
13 GD tap thé 1
14 Thé duc 2
15 Tin hoc 2
16 NGLL 1

b. Ké hoach day hoc cac mon hoc (phu luc ké hoach day hoc khéi 9)

3 / Thuc hién tot cong tac phan cong nhin sw; dao tao, bdi dwong chuyén mon,
nghiép vu cho doi ngii.
* Yéu cau

- C6 du giao vién theo yéu cau giang day. 100% nhan sy can bd, gido vién,
nhan vién dugc phan cong cong viéc hop li dua trén co s& quan trong 1a dam bao tot vé
3 linh vuc: pham chat chinh tri, dao duc, 161 song; kién thuc chuyén mon; ki nang su
pham.

- 100% giao vién t6 Tin hoc c6 du nang luc va dat chuin dé day hoc Tin hoc
theo chuan qudc té cho hoc sinh. Co6 it nhat 3 gido vién to6 Ngoai ngir c6 du ti€u chuan
day tang cuong ticng Anh.

- Phan déu co gido vién dat gido vién day gioi cip trudng, cAp quan, dat chién si
thi dua;
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- 100% c4n bo, gido vién, nhan vién guong mau thyc hién tdt van hoé doc trong
nha truong.

- 100% CB-GV-NV dat céac chi tiéu dé ra dau nam hoc; thuc hién tdt ki cuong
né nép cua nha truong.

- Trién khai thuc hién dé an “Nang cao ning luc, kién thuc, ky nang img dung
tin hoc cho hoc sinh pho thong TPHCM theo dinh huéng chuan quéc té, giai doan
2021 - 2030” theo quyét dinh Sé: 762/QD-UBND Thanh phé H5 Chi Minh, ngay 08
thang 3 nam 202. Thyc hién dé an ngoai ngit, phat trién van hoa doc: dam bao chi tiéu
dd duoc néu cu thé trong cac dé an.

* Bién phap:

- Pam bao phan cong nhan su trong nha trudng hop i, nhat 1a doi ngii gido
vién. Chu trong dua trén phém chat, nang luc, tAm huyét, trach nhiém cua gido vién dé
phan cong.

- CBQL trudng, cac t6, nhom chuyén mon khéng ngung bdi dudng nang cao
chat luong ddi ngi CB-GV-NV: ¢6 tinh than ki luat, khat vong cong hién, tu giac, biét
song vi cai chung, manh vé tay nghé, viing vang vé chuyén mon nghiép vy, lam viéc
c¢6 hiéu qua. Tich cuc d6i méi phuong phap day hoc theo hudng ca the hoa, gop phan

xdy dyng mdi truong vin minh, than thién, an toan, dap ng yéu cdu phat trién gido
duc trong thoi dai moi.

- Thue hién tdt viéc tap huén, bdi dudng can bo quan li, gido vién va quan li
giang day CTr 2018 (bat dau tir nam hoc 2021-2022 véi khéi 6, nam hoc 2022-2023
véi khéi 7). Tiép tuc trién khai thuc hién dé an day hoc ngoai ngir trong h¢ théng GD
qudc dan ban hanh theo QD 2080 (22/12/2017) Thu tudng chinh phu trén dia ban TP
HCM GB 2019-2025, d& an phat trién Vin hoa doc trong cong dong dén nim 2020,
dinh huéng dén nam 2030 dwgce Thi tuéng Chinh phi phé duyét.

-Tat ca cac gido vién tham gia ddy du va c6 chit lugng cac dot boi dudng nang
cao chuyén mon, nghiép vu va hoc tap ning cao trinh do ly luan chinh tri dap Umg yéu
cau cong tac.

- Ban than mdi CB-GV-NV khéng ngimg tu bdi dudng, tu hoan thién ban than
dé dap umg yéu ciu cong tac va phai xting dang 1a tim guong cho hoc sinh noi theo.

4/ Lam tot cong tac quan hé, ph01 hop: bén trong, bén ngoai nha trudong.
4.1. Céng tic phoi hop bén trong

- Nha truong va BCH Cong doan co s¢ ¢6 trach nhiém phéi hop chit ché van
dong to chirc phong trao quan chang can bd vién chirc va nguoi lao dong trong nha
truong thuc hién tbt cac chu truong, nghi quyét va dudng 16i cua Dang, cac chinh sach,
phéap luat ctia Nha nudce. Thyc hién tot nhiém vu chuyén mon cua céc cap lanh dao va
ctia Nha truong dé ra.

- Nha trudng chi dao Poan Doi hoat dong theo dung chuong trinh, ké hoach
nam hoc cua nganh va nha truong nhim ‘muc dich giao duc dao dirc tac phong doan
vién va hoc sinh ddng thoi xdy dung né nép tdt trong trudong hoc, tao moi trudng
truong hoc an toan, than thién.
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- BGH nha truong chi dao GVCN x4y dung ké hoach cong tac chii nhiém, phdi
hop vé1 PHHS, thuong xuyén giam sat danh gia bao cdo hang thang, hoc ky. Nhiing
truong hop phirc tap BGH cing GVCN phdi hop véi dai dien CMHS giai quyét.
GVCN thuong xuyén tham héi dong vién gia dinh hoc sinh (dic biét 1a nhitng hoc sinh
yéu, thuong vang hoc);

4.2 Céng tic phoi hgp bén ngoai

- Nha truong chi dong tham muu chinh quyén dia phuong tao moi diéu kién tét
nhat dé cac hoat dong gido duc cuia nha truong dat hiéu qua cao nhat.

- Phéi hop véi ban dai dién cha me hoc sinh, cac co sé, doanh nghié€p dong trén
dia ban, cac to chirc doan thé... dé to chirc cac hoat dong mé rong khdng gian 16p hoc,
hoc ngoai nha truong, hoat dong trai nghiém, hudng nghiép cho hoc sinh.

5/ Huy ddng cac ngudn lwe theo hudng din ciia cic co quan quan ly gido dyc aé
thuce hién cong tac dao tao, boi dudng gido vién, cin bo quan ly vé Chwong trinh
Giao duc pho thong 2018

- Théng ké hién trang trang thlet bi day hoc hién c6; mua sam bd sung cac trang
thiét bi phuc vu day hoc theo yéu cau cua Chuong trinh GD phd thong 2018; xay dung
16 trinh nham huy dong cac ngudn luc dé trang bi phong hoc, trang thiét bi day hoc céc
mén hoc Tin hoc, My thuat, Am nhac theo quy dinh ciia Chuong trinh gido duc phé
thong 2018.

- Khai thac, sir dung trang thiét bi hién c6; bo sung cac phdn mém quan 1y hoc
tap (LMS), tai liéu tham khao; xay dung thu vién dat chudn ting budc xay dung thu
vién hién dai, thu vién dién tir voi nguén hoc li€u phong phu; trang bi dﬁy du cac SGK
theo danh muc phé duyét cua B GDDT dé hoc sinh ¢6 hoan canh khé khan muon st
dung va gido vién tham khao khi x4y dung ké hoach bai day.

- Dinh hudéng t6 chitrc cac hoat dong day hoc, gido duc, cac sinh hoat td, nhoém
chuyén mon (d6i méi sinh hoat to/nhém chuyén mon duya trén nghién ctru bai hoc) gan
v6i thu vién truong hoc nham phat trién van hoa doc, nang cao chét luong day va hoc.
Xay dyng Thu vién tr¢ thanh not két ndi, lan toa cac hoat dong day hoc, 1a noi khoi
dau cua hoat dong khuyén khich tu hoc va mé rong khong gian, thoi gian to chirc 16p
hoc cta nha truong.

- T6, nhém truong, lanh dao nha truong tang cuong hoat dong du gio danh gia
gido vién, hodc kiém tra theo chuyén d¢, kiém tra noi bo. Khong danh gia trén muc dat
yéu cau voi nhimg tiét day khong thé hién phuwong phap moi; hoac khong sir dung cac
phuong tién hd trg nhu phiéu hoc tap, cac video clip, cac phan mém tién ich, gido an
dién tr; hodc khong td chirc cho hoc sinh thédo luan nhém hodc c6 td chire thao luan
nhung khong hiéu qua hodc gido vién khong chét kién thirc sau phan thao luan, lam
viéc vOi phiéu hoc tép... cua hoc sinh.

- C6 ké hoach sira chita, bd sung CSVC trinh co quan thim quyén phé duyét;
kién nghi cac giai phap dé dam bao nhu cau hoc 2 budi/ngdy cua hoc sinh. Té chirc
dao tao, boi dudng ddi ngii dap ung tiéu chuan chirc danh nghé nghiép; ning chuin
gido vién nham dat chuin theo quy dinh méi; thuc hién bdi dudng thuong xuyén cho
d61 ngii; phdi hop xdy dung va trién khai cac ndi dung, chuong trinh boi dudng hé va
nam hoc theo chi dao, huéng dan ciia Bo GDDT va yéu cAu ctia Thanh phé.
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- T6 chtre thuc hién lya chon sach gido khoa, phéi hop voi cac Nha xuét ban cé
sach gido khoa dugc lya chon dé dam bao sach gido khoa va td chirc tap huén sir dung
sach gido khoa. Huy dong cac ngudn lyc dé mua sim day du cc ban sach gido khoa da
duoc BO GDDT phé duyét cho thu vién phuc vu day hoc theo chuwong trinh va cho hoc
sinh thudc ché do chinh sach, hoc sinh ¢4 hoan canh khé khin muon su dung trong
nam hoc.

- Ban lanh dao nha truong, gido vién hudng dan hoc sinh gitt gin sach gido khoa
dé st dung duogc nhiéu nim; t6, nhom chuyén mon thuc hién viéc lua chon cac tai li€u
hd tro day hoc phu hop véi dic diém, trinh do hoc sinh va dap trng cac chuong trinh,
dé 4n dang trién khai tai thanh ph.

6/ Ting cuwong gido duc dao dirc, 16i sdng, k¥ niing sdng, gido duc thé chit, bao
dam an toan truwong hoc

- Trong nam hoc 2022 — 2023, vé co s& vat chat ngoai cac nhiém vu thuong
xuyén, nha truong chi y thém nhi€ém vu dam bao nha vé sinh truong hoc luoén “sach,
dep, kho rao, thong thoang”, nguoi st dung nha v¢ sinh “van minh, c6 y thirc gitr gin
v¢€ sinh”. Bam bao nudc sach, nudc uong cho timg ca nhén an toan, v¢ sinh, ngan ngura
dugc sy lay lan dich bénh qua hé théng cung cip nudc uong, nudc sach trong cac co
s¢ gido duc trung hoc. Nguon lyc tai chinh, co s¢ vat chat dam bao cac yéu, cau to
chuc day hoc an toan va trién khai theo diing tién do Chwong trinh gido duc phd thong
2018.

- Ra soat cac phuong an dam bdo an toan tuyét ddi cho hoc sinh, thuc hién tot
cong tac phong chdng tai nan thuwong tich, chéng dudi nudce, phong chay chira chay,
dam bao v¢ sinh moi trudng, an toan thyc pham phong chdng dich bénh; hé thong cay
xanh duogc chim soc tt, thuong xuyén kiém tra dé kip thot ngan chan cac tinh hudng
kém an toan trong trudng hoc; phdi hop véi chinh quyén va cong an dia phuong gitr
gin an ninh trat ty khu vyc chung quanh truong.

- Phéi hop chit ché v6i Nganh y té, chinh quyén dia phuong trong cong tac
phong chdng dich bénh, dam bao an toan tuyét ddi cho hoc sinh va can bo, gido vién,
nhan vién cac co s¢ giao duc. Tiép tuc thyc hién nghiém cac bién phap phong ngura
dich COVID-19, nhat 1a Bo Tiéu chi danh gid an toan trong phong, chbéng dich
COVID-19 ddi véi co so gido duc trung hoc trén dia ban Thanh phé.

- Hoat dong ban trii dugc quan 1y chat ché. Pam bao an toan tuyét dbi cho hoc
sinh
7/ Tlep tuc day manh cong tac klem dinh chit lwgng gido duc, xay dung truwong
theo tiéu chi trwong chuin quoc gia.

Thuyc hién 19 trinh timg budc xay dung truong chuan quéc gia, trude hét 1a phan
dau dé dat dugc phan 16n cac ticu chi. Phéi hop trién khai c6 hiéu qua hoat dong danh
gia, cong nhén truong dat chuan quoc gia theo Thong tu 18/2018/TT-BGDDT, ngay
22/8/2018 quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuin qubc gia
dbi voi truong THCS.

8/ Ciing cd, nang cao chit lwgng phd cip gido duc
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- Phéi hop véi chinh quyén dia phuong thyc hién tot cong tac phd cap gido duc.
Phan cong gido vién thuc hién lam cong tdc pho cap gido duc; chuyén trach phd cap
thuc hién tot viéc quan ly va luu trtr hd so PCGD

- Tich cyc tham muu voi Ban chi dao dia phuong, tap trung moi ngudn luc véi
cac giai phap tich cuc dé nang cao chét luong gido duc; nam chéc tinh hinh, nguyén
nhan hoc sinh bo hoc va c6 giai phap khac phuc; van dong céac luc lugng trong va
ngoal nha trudng tham gia nhim duy tri si s6 hoc sinh, giam ti 1& hoc sinh bé hoc; cing
c0, duy tri va nang cao ti I¢, chét lugng dat chuén PCGD.

9/ Thue hién hiéu qua cac Dé an, chwong trinh dét pha ciia Thanh phd.

- Tlep tuc trién khai hiéu qua Quyét dinh sb 2769/Qb-UBND ngay 29 thang 6
nam 2019 vé trién khai De an day hoc ngoai ngir trong hé théng gido duc qudc dan ban
hanh theo Quyét dinh sb 2080/QD-TTg ngay 22 thang 12 nim 2017 cia Thu tudng
Chinh phu trén dia ban Thanh phé Ho Chi Minh, giai doan 2019 — 2025; D¢ an Nang
cao ning luc, kién thire, k§ ning Ung dung Tin hoc cho hoc sinh phé thong Thanh pho
Ho Chi Minh theo dinh huéng chuin Qudc té Giai doan 2021 — 2030 (Quyet dinh so
762/QD-UBND ngay 08 thang 3 nim 2021 ctia Uy ban nhin dan thanh phé H6 Chi
Minh); t6 chirc thuc hién Quyét dinh s6 1270/KH- SGDPT ngay 24 thang 5 nim 2022
vé viéc ban hanh Ké hoach trién khai ting cudng ing dung CNTT va chuyén doi sd
ciia Nganh GDDT Thanh phd Ho Chi Minh giai doan 2021 — 2025, dinh huéng dén
nam 2030. Trién khai thuc hién Dé an “Giao duc thong minh va hoc tap sudt doi giai
doan 2020 — 2030” theo Quyét dinh phé duyét ciia Uy ban nhan dan thanh phé.

- Dbi véi hoc sinh khéi 16p 8 (CT GDPT QDb16) dugc tham gia hoc tap voi cac
chu dé day hoc V§ Al (gidi thiéu vé TTNT, cac irng dung dién hinh cua Al, khai thac
thu vién ¢6 san dé ung dung cac thuat toan da duoc xay dung,..).

- B6i v6i hoc sinh thue hién CT GDPT 2018, gido vién 1dng ghep. klen thirc co
ban vé Al trong céc bai hoc, chu dé day hoc. Can cir vao noi dung, yéu cu can dat cu
thé trong CT GDPT tdng thé va bd mén, gido vién s& bd sung, cap nhat kién thuc lién
quan viéc tng dung Al trong mét s linh virc cudc song.

- Nha truong chi dao td, nhém chuyén mén tiéng Anh thyc hién tét cac chuong
trinh, Dé an Tiéng Anh ciia B6 GDDT va cua thanh phd; xay dung cac chuong trinh
nha trudong dé day hoc tiéng Anh phu hop véi trinh d6 hoc sinh, khuyén khich hoc sinh
dat chung chi tiéng Anh theo chuin quéc té: sir dung tai li¢u day hoc b6 trg theo
huéng dan ctia Thong tu sb 21/2014/TT-BGDDT ngay 07 thang 7 nim 2014 cua Bo
GDDT; st dung va phéi hop st dung cac bo tai li¢u day hoc THCS dé nang cao chét
luong va hiéu qua day hoc; thuc hién viéc kiém tra, danh gia theo Cong van )
5333/BGDPT- GDTrH ngay 29/9/2014 va Cong vin sd 3333/BGDPT-GDTrH ngay
07/7/2016 cua Bo GDDT. Tang cudng moi truong sir dung tiéng Anh cho gido vién va
hoc sinh. Thyc hién ngay cang hiéu qua hoat dong dong giang co giao vién nudc
ngoai. Khuyen khich hoc sinh tham gia céc ky thi liy chimg chi tiéng Anh theo cac
chuén quéc té.

10/ Tang cwong xa hdi héa, ting cudng co sé vat chit, ngudn luc diu tw bao dam
chat lwgng cac hoat dong GDDT

Pam bao co s¢ vat chat, ngudn luc tai chinh duy tri giao vién chuyén trach phd
cap. Pau tu xdy dung CSVC truong hoc dinh huéng dat chuin Qudc gia, dau tu xay
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dung thu vién hién dai. Déy manh xa hoi hoa ngu@)n luc dau tu phat trién linh vuc
GDDT theo quy dinh. Phat huy hiéu qua hoat dong Hoi khuyén nha trudong va thu hut,
huy dong moi ngudn. Phat huy tét vai tro cia Ban dai dién cha me hoc sinh dé gop
phan x3 hoi hoa gido duc dung luit va hiéu qua.

11/ I'Jing dung cong nghé thong tin trong day, hoc va quan ly gido duc; thye hién
chuyén doi so trong GDDT

- Thuc hién céc bao céo, théng ké, xay dung co so dit liéu dung chung cua
Nganh; tich hop cac hé thong thong tin quan ly nganh vao co so dir liéu nganh; xay
dung va trién khai cic phin mém quan 1y, két ndi lién thong dir liéu. Xay dung tng
dung quan 1y diéu hanh khai thac hiéu qua truc két ndi thong tin va co s& dit liéu dung
chung cua Nganh Giao duc thanh phd. Tiép tuc ddy manh tng dung cong nghé thong
tin va truyén thong trong day, hoc. Ph01 hop xay dung kho tai nguyén hoc liéu mo,
hinh thanh mang xa ho1 hoc tép truc tuyen mien phi, phuc vu nhu cau tu hoc, tu nghién
ctru cta hoc sinh va nhu cau hoc tip sudt doi cua ngudi dan.

- Trén co s& dong thuan ciia cha me hoc sinh, nha truong ting cuong trién khai
cac ng dung, phan mém gitup hoc sinh tu hoc tai nha c6 su ho tro ctia gido vién va nha
truong; dam bao hi€u qua, chat lugng hoat dong day hoc truc tuyén (n€u co) dé lam
nén tang dé xay dung xa hoi hoc tap. Tang cuong kiém tra, danh gia; c6 19 trinh thuc
hién chir ky s6 hudng dén s dung hoc ba dién tir khi c6 cadc hudng dan cua co quan
quan ly gido dyc.

VI. TO CHUC THU'C HIEN

1. P6i véi Hiéu truéng.

- Ban hanh quyét dinh thanh lap cac t6 chuyén moén, bd nhiém cac chirc danh
T6 trudng, T6 pho chuyén mon...

- Phan cong nhiém vu cho ting thanh vién trong ndm hoc: GVCN, coéng tac
giang day, cong tac kiém nhi¢m...

- Chi dao xay dung dy thao ké hoach gido duc, td chirc léy y kién cac thanh
vién trong nha trudong d€ hoan thién ké hoach va trién khai thuc hién ké hoach trong
nam hoc, kiém tra danh gia viéc thuc hién ké hoach, diéu chinh b6 sung ké hoach cho
phu hop véi tirng giai doan, tinh hinh thyec té...

- Lién h¢ v6i cac co quan, td chirc ca nhan c6 lién quan dé tb churc hoat dong
trai nghiém hudng nghi€p, mo rong khong gian 16p hoc — hoc ngoai nha trudong cho
hoc sinh.

- Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bo.

- Chi dao bg phan chuyén mon td chirc cac hoat dong chuyén mon, hdi thi, hoi
giang trong nam...
- Xay dung tiéu chi thi dua trong nha truong.

- Chi dao CB-GV-NYV thuc hién cac hoat dong khac theo lich dinh ki hoac dot
xuat dé hoan thanh tot nhat cac nhiém vu, chi ti€u cua nam hoc.
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2. P6i v6i Phé hiéu trudng.

- Xay dung ké hoach td chirc cac hoat dong day hoc, ké hoach gidao duc trong
nha trudng ; xay dung ke hoach va chi dao trién khai thuc hién cong tac boi dudng hoc
sinh gi61, phu dao hoc sinh yéu kém va cac hoat dong khac c6 lién quan dén cong tac
gido duc toan di¢n hoc sinh.

- Quan 1y chi dao cac hoat dong chuyén mon, thu vién, thiét bi, quan ly céc
phan mém lién quan dén cac hoat dong gido duc...

- Chi dao céc t6 chuyén mén hoat dong theo dung Piéu 18 trudng trung hoc.

- T6 chirc kiém tra cac hoat dong c6 lién quan dén chuyén mén.

- T6 chirc viéc boi dudng gido vién cua truong, thuc hién nghiém vi¢c sinh hoat
chuyén mon (it nhat 1 lan/thang), thao gidng cap truong (it nhat 2 tiét/nam),.

- Thuc hién céac hoat dong khac theo yéu cAu cua Hiéu truong.

3. T6/ nhém trwémg chuyén mén

- T6 chir, hudng dan, chu tri viée xay dung ké hoach hoat dong cua t6/nhom
chuyén mon. Hudng dan ca nhan ctua to/nhom xay dung cac ké hoach ca nhan, duyét
ke hoach cuta gido vién dugc phan cap quan li va trinh 1anh dao nha truong phé duyét.

- Chu tri xay dyng ké hoach day hoc trai nghiém, huéng nghiép, day hoc ngoai
nha truong va cac hoat dong chuyén mon khac theo chi dao cua Hiu trudng, Phé Hi¢u
trudng...

- Trién khai thyc hién c6 hiéu qua tat ca cac ké hoach cua td, nhom, ca nhén
trong t0 nhom. Chu trong viéc d61 moi phudng phap, hinh thirc day hoc; doi moi kiém
tra danh gid nham phat huy nang luc, pham chat hoc sinh ctia cac giao vién trong
t6/nhoém.

- T chire viée bdi dudng gido vién cua to/nhém, thue hién nghiém lich sinh
hoat chuyén mon (it nhat 2 lan/thang). Tap trung vao viéc to chirc sinh hoat chuyén
mon theo nghién ctru bai hoc.

- Thyc hién céac hoat dong khac theo yéu cau ctia Hiéu trudng, Pho Hiéu trudng.

4. D6i v6i Tong phu trach Doi

- Tham muu Ban lanh dao xay dung ké hoach t6 chuc cac hoat dong trai
nghiém, hudng nghi€p cho hoc sinh, ké hoach to6 chirc cac hoat dong ngoai gid 1én 16p,
ke hoach chao cd dau tuan, cac ké hoach khac lién quan cong tac ctua Lién doi.

- Tham muu hiéu truéng vé viée phan coéng cac thanh vién chudn bi ndi dung
cac hoat dong theo ké hoach...

- T6 chirc cac hoat ddng ngoai gid 1én 16p quy mé toan trudng.

- Quan ly né nép hoc tap, thi dua cua hoc sinh ting tuén, quan ly déi co dé nha
truong, doi ki nang...

- Phuy trach cong tac thi dua hoc sinh, xay dyng ti€u chi thi dua hoc sinh

- Thuc hién cac hoat dong khac do ldnh dao nha trudng phan cong, gbp phan
vao viéc giao duc dao duc 161 song, li tudng cach mang cho hoc sinh...
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5. Doi v&i nhan vién thw vién, nhin vién thiét bi

- Tham muu hiéu truc"?ng vé ké hoach trang bi sach gido khoa, tai li¢u tham
khao, thict bi day hoc toi thiéu phuc vu viéc giang day theo CT GDPT2018.

- Xay dung ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi.

- T6 chire gidi thigu sach, thiét bi. Khuyén khich CB-GV-NV, hoc sinh thudng
xuyén doc sach, gido vién thuong xuyén sir dung c¢6 hi¢u qua thiét bi va do6 dung day
hoc.

- Tham muu t6 churc ngay hoi doc sach, hoi thi ké chuyén theo sach; tham muu
hoi thi [am d6 dung day hoc.

- Thue hién cac hoat dong khac do lanh dao nha trudng phan cong, gop phan
nang cao chat lugng doc va gidng day cua can bg, gido vién...

6. D6i véi gido vién

- Nghién ctr k¥, ndm bat tit ca cac van ban chi dao ctia nganh, ctia cip trén phuc
vu gho cong tac, nhiém vu cua ca nhan. Pac biét, nam chég CT GDPT 2018 (ﬁ‘éi Vol
khoi lop 6,7), chu:crpg trinh gido duc hién ha‘}nh (doi voi khoi 8, 9), xay dung ké hoach
gido duc bo mon, ké hoach bai day va cac ké hoach khéc.

- Xay dung ké hoach bai day phu hop voi phdm chét, ning lyc cia hoc sinh.
T}}iét ké cac hoat dc}rlg giéoqdug hop i, khoa hoc, hiéu qua; chuan bi cac tai liéiu, phan
mem, phuong tién ho trg dé do61 moi phuong phap, ki thuat day hoc, phat trién dugc
nang luc, pham chat hoc sinh. Ké hoach bai day luén mang theo khi Ién 16p.

- T chirc cac hoat dong trai nghiém huéng nghiép, cac hoat dong gi’éo duc
khac theo mon hoc, theo chuong trinh nha truong (Gido vién phai xay dung ké hoach
ngay tur dau nam hoc)

- Phéi hop voi nha truong, 1i€n doi td chire cho hoc sinh tham gia cac hoat dong
ngoai gio 1én 16p, hoat dong trai nghiém hudng nghi€p trong va ngoai nha truong.

- Tham gia moi ghuong trinh, hoat dong boi dudng giao vién, lam tdt viée tu
boi dudng dao duc 161 song, trinh do chuyén mon nghiép vu, ki nang su pham...

- Thyc hién nhiém vu duoc nhom/ td hodc té/nhém truc}“ng, hodc ban lanh dao
nha truong phan céng. Thyc hién ding moi quy dinh, quy ché, ndi quy cia co quan
don vi, cua tap thé, to/nhém...

- Bam bdo chi tiéu trén moi linh vuc dugc phan cong,

7. Nhiém vu cia Giao vién chi nhiém lép

Ngoai viéc thuc hién cac nhi€ém vu chuyén mon con thuc hién cac ndi dung sau:

- X4y dung ké hoach céc hoat dong gidao duc thé hién rd muc tiéu, ndi dung,
phuong phap gido duc phu hop voi dac diém hoc sinh, voi hoan canh va diéu kién thuc
té nham thac day su tién bo cua ca 16p va cua ting hoc sinh;

- Thuc hién céac hoat dong gido duc theo ké hoach da xay dung;

- Phéi hop chat ché véi gia dinh hoc sinh thong qua di¢n thoai, thdm gia dinh,
phoi hop véi cac gido vién bo modn, Poan thanh nién Cong san HO6 Chi Minh, D01
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Thi€u nién Tién phong H6 Chi Minh, cac t6 chirc xa hdi c6 1ién quan trong viéc ho trg,
giam sat viéc hoc tap, rén luyén

- Nhan xét, danh gia va xép loai hoc sinh cubi ky va cudi nam hoc; dé nghi khen
thuong va ky luat hoc sinh; dé nghi danh sach hoc sinh duoc 1én 16p thang, phai kiém
tra lai, phai rén luyén thém vé hanh kiém trong ky nghi he, phai ¢ lai 16p; hoan chinh
viéc nhap diém va 1am hoc ba hoc sinh;

- C6 bién phap quan 1y, gido duc hoc sinh bao vé, giir gin ban ghé, tai san trong
16p hoc;

- B4o c4o thuong ky vao ky hop hang thang hodc dot xuat vé tinh hinh cua 16p
voi Hiéu truong hodc Pho HT.

- Thyc hién cac nhi€ém vu khac do Ban giam hiéu phan cong.
VII. KE HOACH THOI GIAN

Thang

Noi dung chinh

Phéi hop

thue hién

8/2022

- Tham gia céc 16p bdi dudng, tip huan can bd quan
ly, giao vién THCS va cac vién chirc theo yéu cau cua
Bo6 GDDT va ké hoach cua S6 GDDT, Phong GDDT.

Theo KH cua SGD, PGD

- Du céc budi hqp chuan bj cho nam hoc 2022-2023
do S6 GD&DT t6 chirc.

BLD, GV

- Chuan bi cac diéu kién vé doi ngli, co s¢ vat chat

BLD, céc bd phan lién

truong nam hoc 2022-2023.

tuu trudng va khai giang nim hoc méi theo ké hoach quan
thoi gian cua UBNDTP.
- Tiép tuc thyc hién cong tac tuyén sinh va chuyén BLD, Hoc vu

- Pon doan kiém tra diéu kién trién khai thyc hién
Chuong trinh gido duc pho thong 2018 nam hoc
2022 - 2023

BLD, Céac by phéan lién
quan

Thanh 1ap cac Doi tuyén hoc sinh gioi 16p 9.

9/2022

- Tyu truong, Khai giang nam hoc 2022-2023.

CB-GV-NV va HS

- Tham du Hoi nghi chuyén moén do S¢ GD&DPT t6
churc.

Theo KH

- Xay dung cac van ban thuc hi¢én nhiém vy ndm hoc

BLD, TTCM, Trudng cac

2022-2023 bd phan

- Dy Hoi nghi Chuyén mon trién khai Hudng dan BLD, TTCM
nhiém vu nam hoc 2022-2023 cua PGD.

_ Tiép tuc bdi dudng doi tuyén hoc sinh gioi 1op 9. GV céc doi tuyén
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Phéi hop
Thang Noi dung chinh

thuc hién
- Du sinh hoat chuyén qmén dau nam hoc do S& Theo ké hoach
GD&DT, Phong GDDT t6 chirc.
- Xay dung ké hoach gido duc, thoi khoa biéu cta nha BLD
truong.
- Lap danh sach hoc sinh ding ki hoc nghé GVCN 8

- Bdo cdo dau nim hoc, hoan chinh dit liéu trén hé
thong thong tin trang quanly.hcm.edu.vn va trang
csdl.Lhcm.edu.vn.

Hoc vy, Quan tri mang

10/2022

cap Thanh phd lan thir 24.

i GVCN

- R?l soat danh sach hoc sinh nghi bé hoc dé bao cao

vé CTPC phuong
- Trién khai Hoi thi giao vién day gioi va gido vién BLD, TTCM
chu nhiém 16p gioi cap Quan.
- Hoan thanh cac bao cdo theo yéu cau cua S& Theo ké hoach
GD&DT, Phong GDDT.
- Tham gia Hoi thao chuyén dé, tip huan can bd, nhan Theo ké hoach
vién phu trach ho so hoc vy, thu vién. cua SGD, PGD
- T6 chirc Hoi Nghi CM niam hoc 2022-202 BLD, GV
- Tham dy giai thé thao hoc sinh. To GDTC, GV
-T6 chuc thi Van hay Chir tot cip quan, tham dy thi T6 Ngit Vian

- Tham gia sinh hoat chuyén mén dau nam hoc trién
khai ké hoach nam hoc dén GVBM.

CBCb, MLCM, GVBM

- Thyc hién Thao giang, chuyén dé cép trudng

T6 KHTN
Tb Lich St-Dja Li

- Phéi hop v6i Trung tAm TT GDNN- GDTX t6 chuc
cho HS khoi 8 hoc nghé

BLD, GVCN khdi 8

- Trién khai Tuén I1& Hoc tap su6t doi nam 2022. CB-GV-NV-HS

-Kiém tra giita Ky I BLD, GV

- Tham gia cac hdi thao chuyén dé bd mon, hoi thi phong GV, HS
11/2022 [frao.

- Dy Hoi thao chuyén mén cap Thanh phd. Theo KH
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Phéi hop
Thang Noi dung chinh
thuc hién
- Thi HSG may tinh cam tay 16p 9 cap quan. GV T6 Toén (Theo KH)

- NOp san phém tham dy cudc thi “Hoc sinh nghién
cou KHKT”

T6 KHTN, Cong nghé, Tin
hoc (Theo KH)

- Tham du Hoi nghi chuyén mon gitra hoc ky 1 cua
Phong GDDT

BLD, TTCM (Theo KH)

- Kiém tra HK1. Theo ké hoach cua SGD
- Tham gia thi cdp Thanh phé Cudc thi khoa hoc k¥ Theo ké hoach
thudt danh cho hoc sinh trung hoc co s6. cua SGD
12/2022 . .
- Thi “An toan giao thong cho nu cudi ngay mai” cap Theo ke hoach
THCS. cta SGD
- Hoi thi “ Lén 1én cung sach” cép quan. Thu vién, T6 NGit Vin
- Thi hoc sinh gi6i cap quén; thanh lap Doi tuyén GV cac ddi tuyén
HSG cap quan.
- Thi hoc sinh gioi may tinh cam tay cap 16p 9 cdp| Theo ké hoachciia SGD
TP.
- Khao sat hoc sinh THCS khéi 7, 9. Theo ké hoachctia SGD
- Chung két cip thanh phd Hoi thi “Lén lén cing| Theo ké hoachciia SGD
01/2023 sach”.
- So két hoc ky 1. BLD, TTCM
- T6 chirc Hoi thi “Khéo tay ky thuat” lan 10 cap T6 Cong Nghé
thanh pho.
- Thi HSG may tinh cam tay 16p 9 cip thanh phd Theo ké hoach cia SGD
- Chung két cip Thanh phd Hoi thi “Lén 1én cung| Theo ké hoach ciia SGD
sach”
- Thi Nét v& xanh vong so khao cip quan, huyén. T6 Mi thuat
020003 | Tham dy Hoi thao chuyén mén cap thanh phd. Theo ké hoachciia SGD
- Thi Hung bién tiéng Anh cip quan T6 Tiéng Anh
- Tiép tuc bdi dudng HSG 9. GV cac doi tuyén
- Thi hoc sinh gi6i 16p 9 cap thanh phd. Theo ké hoachciia SGD
- Kiém tra cong tac hoc vu, thu vién, thiét bi. GV, Cac bd pl}éﬂ phu
03/2023 trach (Theo ké hoach cua

PGD)

- Thi Nét v& xanh cp thanh phd.

GV Mi thuat (Theo ké
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Phéi hop
Thang Noi dung chinh
thuc hién
hoachcta SGD)
- Tiép tuc thuc hién Thao giang chuyén dé Theo ké hoach
- T6 chirc tuyén duong khen thuong HSG cap TP Theo KH cua PGD
- Huéng dan 6n tap HK2 BLD, GV
- Thi Hung bién tiéng Anh cap TP. Theo ké hoach cia SGD
- Hoi thao vé cac hoat dong sinh hoat chuyén mén Theo ké hoach cua SGD
- Pon d6c nhic nho HS hoan tat cong tac hoc nghé | Theo ké hoach cuia PGD
PT
4/2023 F Kiém tra hoc ky 2 Céc truong THCS
- Trién khai xét TN THCS NH 2022-2023 va tuyén | Theo ké hoach ciia PGD
sinh 16p 10 NH 2023-2024.
- Két thuc chuong trinh. BLD, GV

5/2023

- Trién khai hoat dong hé 2022

BLD, Chi doan, TPT

- Chuén bi cho ky thi tuyén sinh 16p 10 nim hoc 2023-
2024

BLD, GVCNY9, GV day cac
mon thi TS 10

- Tham gia ky Thi Nghé PT THCS

BLD, GV, HS (Theo KH)

- Chung két Giai Lé Quy Don trén bao Khian Quang Do.

TPT, HS (Theo ké hoach

cua PGD)
- Huéng dan kiém tra lai. BLD, GV, HS
- Tong két nim hoc. CB-GV-NV

- Thyc hién tgy danh gid thi dua chuyén mon nha
truong

B6 phan chuyén mon

06/2023

- Xét t6t nghiépTHCS. Theo ké hoach cia PGD
- Tham gia ky thi Tuyén sinh 16p10 NH 2023-2024 Theo ké hoach ctia PGD
- Tham gia Khao sat vao 16p 6 THPT Chuyén Tran |GV dugc phén cong (Theo
Dai Nghia. ke hoach cua PGD)

- T6 chirc kiém tra lai Theo huéng dan cua PGD

- Tuyén sinh 16p 6 nam hoc 2023-2024.

BLD, Hoc vu, GV duoc
phan cong

- Trién khai tap huan CBQL, GV chuong trinh PT 2018.

Theo ké hoach cua PGD

- Trién khai d¢ xuat lya chon SGK 16p 8; chuan bj
CSVC, trang thiét bi day hoc 16p 8.

PGD, céc truong THCS

- Phéi hop véi Poan Phuong to chirc sinh hoat hé

Bi thu CD (Theo KH cua
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Phéi hop
Thang Noi dung chinh
thuc hién
2023 BCD SH hé quan)
- Tiép tuc thuc hién cong tac tuyén sinh nam hoc 2023- BLD, Hoc vu
2024
72003 Pén doan Kiém tra hoat dong He va chuan bi tuu BLD
truong nam hoc maoi.
- Chuan bi nim hoc m&i 2023 - 2024, BLD-GV-NV
8/2023

Trén day la ké hoach Gigo duc nam hoc 2022 -2023 cua truong THCS Tan Son.
Can b, gido vién, nhan vién nha truong can cu thuc hién theo nhiém vu duoc phan
cong va ké hoach cua t6/nhom. Trong qua trinh thyc hién ké hoach nay tuy tinh hinh
thue té c6 thé s& duoc bd sung, didu chinh cho phu hop./.

Noi nhén: HIEU TRUONG
- Phbng GD&DT;

- Cac t0 khoi chuyén mon;

- Luu: VT.

Nguyén Thi Bich Lién







