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TRUONG THCS LY CHINH THANG 1 DPoc l1ap Tw do — Hanh phic
$6 : WA /KH-LCT1 Héc Mén, ngay M thang 10 ndm 2022
KE HOACH

CAI TIEN CHAT LUQNG GIAO DUC
Nam hoc 2022 — 2023

I. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chét lugng gido dyc dé thuc hién trong nim hoc
2022 - 2023 nhim dua ra cc giai phap phat huy diém manh, khéc phuc diém yéu, timg
budc ning cao chét luong gido duc.

2. Ké hoach phai cu thé, kha thi, pht hop véi diéu kién thuc té cta nha truong
va dia phuong.

3. Théng qua viéc danh gia chit lugng gido duc cia Hoi déng danh gia cua
nha truong rat ra nhung diém manh dé phat huy, khic phuc diém yéu tir a6 dé ra
nhitng bién phdp cai tién, ning cao chét luong gido duc, gép phan thyc hién muc
tiéu chung va chién luoc phat trién gido duc ccua nha trudng.

4. Hoi dong tu danh gia cua trudng tién hanh ra soat, danh gid nhitng han ché
va dé ra hudng giai quyét khic phuc trong nim hoc 2022 - 2023 nham cai tién chét
lwong gido duc ctia nha trudng. Huy dong cac ngudn luc cho gido duc, gop phén tao
diéu kién dam bao cho Nha truong khdng ngimg ning cao chit luong, hiéu qua gido
duc.

5. Yéu cau thuc hién ké hoach cai tién gido dyc dam bao ding tién do, dat chét
lwong, hidu qua dong thoi nang cao vai trd, trach nhiém cua ddi ngili trong qua trinh
thuc hién nhiém vy dugc giao. Cong cy danh gid sir dung la bd Quy dinh vé tiéu
chuan danh gid truong trung hoc co s6, truong trung hoc phd thong va trudong pho
thong ¢ nhiéu cép hoc do Bo Gido duc va Pao tao ban hanh kém theo Thdng tu s6
18/2018/TT-BGDDT, gom 05 tiéu chudn, 28 tiéu chi.

II. CAN CU XAY DUNG KE HOACH

1. Béo cdo ty dénh gi4 (giai doan tir nim 2014 dén 2019 cia Trudng).

Miie 1 Miic 2 Mikc 3
Tiéu chudn/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | bdob | bdoc | bdoa | bdob | baoc | baoa | baob | baoc
Tiéu chufn 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X X
Tiéu chi 1.3 X X X X X
Tiéu chi 1.4 X X X
Tiéu chi 1.5 X X X
Tiéu chi 1.6 X X X X X
Tiéu chi 1.7 X X X
Tiéuchi 1.8 X X X X
Tiéuchi 1.9 X X X
Tiéu chi 1.10 X X X
Tiéu chudn 2
Tiéu chi 2.1 X | X | X




Mite 1 Miic 2 Miic 3
Tiéu chudn/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | bdob | bdoc | baoa | baob | bdoc | bdoa | baob | baoc
Tiéu chi 2.2 X X X X X
Tiéu chi 2.3 X X X X X
Tiéu chi2.4 X X X X
Tiéu chuén 3
Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X X
Tiéu chi 3.4 X X X X X
Tiéu chi 3.5 X X X X X X
Tiéu chi 3.6 X X X
Tiéu chuén 4
Tiéu chi 4.1 X
Tiéu chi 4.2 X X X X
Tiéu chufin 5
Tiéu chi 5.1 X X X X X
Tiéu chi 5.2 X X X X
Tiéu chi 5.3 X X X X
Tiéu chi 5.4 X X X X X
Tiéu chi 5.5 X X X
Tiéu chi 5.6 X X X X X

S6 luong va ty 1é cac tidu chi dat Mic 1: 28/28 (100.0 %)
S6 lugng va ty 18 cac tiéu chi dat M 2: 15/28 (53.27 %)
S6 lugng va ty 1& cac tidu chi dat M 3: 0/20 (0.0 %)
Mirc danh gia cua Poan danh gia ngoai: Murc 1
2. Céc vian ban quy pham phap luat, vin ban huéng dan hién hanh
Cén cu Thong tur sb 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém dinh
chét luong gido duc va cong nhan dat chuéan quoc gia dbi vai truong trung hoc co
s0, trudng trung hoc phd théng va trudng phd théng c6 nhiéu c¢ip hoc;
Can ctr Cong van sd 5932/BGDDPT-QLCL ngay 28 thang 12 ndm 2018 cua
Bo Gi4o duc va Pao tao vé& huéng din tu dénh gia va dénh gia ngoai co s& gido

duc phd théng;
3. Chu truong, dinh hudng, giai phap trong tdm cua dia phuong, nganh va nha
truong

Tiép tuc quan tam bdi dudng ddi ngfi, phat huy vai trd nong cbt dé nhan rong
tAm guong dién hinh nhim phat huy ning luc ctia ngudi day. Tao diéu kién dé gido
vién tham gia cac 16p bdi dudng chuyén mén nghiép vu, ning chudn, bdi dudng
ngoai ngf, tin hoc.

Pam bao tét cac ché do chinh sach cho ddi ngii CB, GV, NV va cac ché do
chinh sach cho hoc sinh.

Tiép tuc tham muu, dé xuét véi cac clp, cac nganh sém hoan thanh x4y dyng
thém CSVC cho nha truong dam bao dé xay dung trudong chuan.

Phét huy t6i da sy tham gia ctia cong ddng va cha me hoc sinh vao tat ca cac
hoat d(“mg ctia nha trudong dé nﬁng cao chét luong. Quan ly tdt cac hoat dong gido
duc, ning cao chét luong 2 mit gido duc cta hoc sinh.

III. NQI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC



Két
qana Chu s Picu
Tieu | €20 - N tri }’a Thoi gian D}r kién .
Z dat | Cong viéce/gidi phap phoi thyre hién kien % Ghi
TT| chudn, % < T o . ho hi
titu chi (s’o. can thye hién hop va 1‘1oan km!l tro chu
véi thwe thanh phi >
- - khac
hién hi¢én
trang)
MUC 1,2, 3
1 | Tiéu chuén 1: To chitc va quén Iy nha trirong
Tidu |Muc2|Phé Hiéu truong dinh|PHT va|Thoi gian bat|Khong [Cac bd
chi 1.4 huéng cic td chuyén mén|cac 5| dau: phén
xdy dung ké hoach cta td|truéng |01/10/2022. phu
vdi cac ndi dung, hoat dong|chuyén trach
phu hop véi ddc thi bd|modn Thoi gian
mon, phan céng GV phu hoan thanh:
trach cic ndi dung trong 01/03/2023.
sinh hoat t& chuyén mén,
dua ra cdc giai phap nhim
ning cao chit luong cua
c4c budi sinh hoat chuyén
mén, di din vao chiéu sdu
cua céc hoat dong
Tiéu |Mac2|Gido vién, nhin vién|BGH, [Thoi gian bdt|Khéng |Céc bd
W] |chun manh dan trong e OV ooy g
1 A > . phu
th‘am gla cac phong oV i trch
trao hoi thi NV Thei  gian
hoan thanh:
01/03/2023.
2 | Tiéu chuin 2: Can bd quan ly, gido vién, nhin vién
Tiéu |Mirc 2| Nam hoc 2022 - 2023, |BGH, td T‘hbi gian bat|Khong |Céc bd
chi 2.3 Hiéu trudng xdy dung truong | dau: phén
k'{.h ] ) vin 01/11/2022. phu
€ hoach tuyén dung . \ 4
Ny s . LR , |phong va trach
nham da{n ba‘o cong tac| c4c yhan | Thoi gian
trong nha truong, viéen  |hoan thanh:
Tham dy cac budi hop 01/03/2023.
tQ van Ph(‘)ng nham
nfm bt tinh hinh, gép
y, ki€ém tra cac cong tac
kip thoi.
3 |Tiéu chudn 3: Co s& vit chit va thict bi day hoc
Tiéu [Mic2|Hiéu trudng bdo cdo|Hiéu  |Thoi gian bit|Khong |Céc bd
chi3.2 tinh hinh co s& vAat|ttuéng, |dau: phén
chat theo quy dinh va l;e toan, lriaz0ez, pI}u
40 vé trach

de xuat cac giai phap
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nhim khic phuc cac Thoi  gian
han ché hoan thanh:
' 01/03/2023.

4 |Tiéu chuéin 4: Quan hé giita nha trwong, gia dinh va xa hoi

Khong
cd

5 | Tiéu chuin 5: Hoat djng va ket qua nuoi dwdng, chim séc, gido duc

Tieu [Mic2[Hiéu truong xay dung|Hiéu  |Thoi gian bit|Khong |Céc bd

chi 5.4 ké hoach véi noi dung, truong, | dau: phén
hinh thic hoat dong| bl — [06/10/2022. phu
ye n . BTCD, |Thai gian trach
trdi nghiém phd hop|pi by |hoan  thanh:
v6i hoc sinh, gido vién|men  |01/03/2023.
va diéu kién thye té ctalLich st -
nha trrong. Dia li
Hi¢u trudng phan
céng TPT, BTCD, tb

bd moén Lich st - Dia
Ii phéi hop xay dung
cac hoat dong gido duc
dia phuong thiét thuc
va hiéu qua

VI. TO CHUC THUC HIEN

1. Hiéu trudng - Cha tich Hoi dong ty danh gia

Hiéu truéng phu trach chung, trién khai k& hoach dén tit ca can bo, gido
vién, nhin vién va Ban dai dién cha me hoc sinh, thuc hién viée t§ chuc léy y
kién dong gop trong qua trinh thyc hién ddng thoi thue hién td chirc so két, danh
gia két qua thuc hién trong hoc ky.

Higu trudng chi dao Hoi dong danh gia to chtre ra soat, tap hop két qua thuc
hién ké hoach cai tién chit lwgng va bao cao v& Phong Gido duc Pao tao va ddng
thoi bd sung vao viée xay dung ké hoach cai tién chit luong gido duc trong nim
hoc 2022 - 2023 vao thang 3 nam 2023.

2. Céc thanh vién ciia Hoi dong tw danh gia

Phd bién, trién khai coéng tic tu danh gid ding theo huéng dan cia B
GD&DT.

Thu thép thdng tin, minh chimg ra soat cac hoat dong lién quan dén timg tidu
chi, phén tich cac diém manh va diém yéu cia truong, dé xuit cac bién phap cai
tién, nang cao quan ly chét luong.

Céng bd bio céo ty danh gia trong noi bd truong.

Duy tri va phat t11en co s¢ dir lidu ve cac hoat dong tyr danh gia cua truong.

3. Tb Giam sat ké hoach cai tién chit lwong

Xay dung ké hoach giam sat viéc thuc hién ké hoach tu cai tién chét luong
cua nha truong
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B4o céo dinh ky va kién nghi dua trén két qua giam sat dén chu tich Hoi
déng tu danh gia cap truong.
4. Can b9, giao vién, nhan vién cia trwong
Thuc hién cac nhiém vy dugc phan cong theo yéu cau ctia Chu tich hdi déng
TPG va céc thanh vién Hoi ddng tu danh gid.
_ Tham gia giam sat ké hoach cai tién chat lugng clia nha trudng theo ding
tién do.

Trén day la ké hoach cai tién chat lugng ido.duc ndm hoc 2022 — 2023 cua
truong THCS Ly Chinh Thang 1./. / \
Noi nhin: , é / TRUDNG } U TRUONG
- S&/Phong GDDT (dé b/c); { : -
- PGD; Q”‘ h—"
- Luu VT.
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