VAN DUNG TU TUONG HO CHI MINH VE CONG TAC CAN BO DE
THU'C HIEN THANH CONG CHIEN LUQC CAN BQ CUA PANG

Bai viét khai quat va khang dinh gia tri tu tuong H6 Chi Minh vé cong tac can b,
nhan manh mot s noi dung can nghién ctru van dung trong qua trinh thuc hién Chién
luge can bo cia DPang, gop phan xay dung doi ngii can bo dap ung yéu cau, nhiém
vu trong giai doan phat trién méi cua dit nude.

1. Tu twéng H6 Chi Minh vé cong tac can bd

Trong qué trinh 1anh dao nhan dan lIam cach mang 14t d6 ach @6 ho cua thuc dan,
phong kién va xay dung dat nude, Chi tich Ho6 Chi Minh ludn dic biét quan tam dén
cong tac can bd. Nguoi cho rang: “Céan bo 1a gbe ctia moi cong viée”; “Mudn viée
thanh cong hay that bai, déu do can bo tét hodc kém™!; “Can bo 1a cai day chuyén
ctia bd may. Néu day chuyén khong tot, khong chay thi dong co du tdt, du chay toan
bo may cling té li¢t. Can b 1a nhitng ngudi dem chinh sach cua Chinh phu, cia Poan
thé thi hanh trong nhan dan, néu can bo do thi chinh sach hay ciing khong thé thuc
hién duoc”?. Béi vay, sau khi tim ra con dudng ciru nudc cia cach mang Viét Nam,
viéc dau tién lanh tu Nguyén Ai Quéc - Ho Chi Minh tién hanh 1a thanh 1ap Hoi Viét
Nam cach mang Thanh nién (nim 1925) va t6 chtic cac 16p huan luyén, dao tao can
bd cach mang & Quang Chau, Trung Qudc. Tu twong H6 Chi Minh vé cong tac can
b thé hién qua nhitng diém chinh sau day:

Thi nhét, tuyén chon can bo.

Pay 1a khau dau tién va rat quan trong, boi vi “khau chon giéng, néu giong tot at cy
s& tot”. Khi lwa chon can bo dé dua di ddo tao, huan luyén phai dua theo cac tiéu chi:
“Nhimng nguoi da t6 ra rat trung thanh va hang hai trong cong viée, trong luc dau
tranh; nhimg nguoi lién lac mat thiét voi dan ching, hiéu biét dan chung; nhimg
nguoi co thé phu trach giai quyét cac van deé, trong nhimng hoan canh kho khin3,
Céc 16p can bo dau tién duoc 1anh tu Nguyén Ai Qudc truc tiép tuyén chon va dao
tao & Quang Chau* hau hét déu 1a thanh nién tri thirc yéu nude. Sau khi hoan thanh
cac khoa dao tao, hoc tap 1y luan chu nghia Mac - Lénin, nhitng cdn bg nay dugc cu
vé nudc, tham gia phong trao “vo san hoa”, hoa minh vao thyc tién dé tuyén truyén,
van dong quén chung dau tranh va xay dung co sé cich mang trong cac nha may,
ham mo, don dién, cac ving nong thén. Thong qua hoat dong cach mang, lan 1on
vé6i thuc tién, hau hét 16p can bo dau tién dugc tuyén chon va dao tao & Quang Chéu
déu truéng thanh nhanh chéng va trg thanh nhimg can bo 1anh dao trung kién, mau
muc cua Bang va cach mang Viét Nam.

Thr hai, huin luyén, dao tao can bo.

Chfl tich H6 Chi Minh khing dinh: “Huén luyén can bg la cong viée gbc cuia Pang”;

. nudi day can bg, nhu nguoi lam vuon vun trong nhing cay cdi quy bau”5 Trong
khau huén luyén, dao tao, Nguoi dua ra nhiing yéu cau rat rd rang vé nodi dung,
phuong cham, phuong phap, nhu cau can bd... va chi rd, huin luyén chuyén mén,
nghiép vu, nghé nghiép phai theo phuong cham 1am viéc gi hoc viéc 4y; huan luyén
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chinh tri (gém ca thoi su va chinh sach); huin luyén van hoa, khoa hoc, k¥ thuat;
huén luyén 1y luan... phai thiét thuc va chu d4o, nghia 1 phai nim dugc nhu cau dé
huin luyén. Khong dugc “hiru danh v6 thuc”, lam chi cOt nhiéu ma khong thiét thuc.
Phai xem xét, nghién ctru muc dich huin luyén ai, ai huin luyén, huin luyén nhu thé
nao, phai kiém tra ra sao va bai hoc can 4p dung 12 gi.

Nguoi chi ra nhimg khuyét diém thuong mic phai trong cong tac hun luyén can bo
nhu: 1y luan va thyuc tién khong an khép véi nhau, “day chinh tri thi ménh mong ma
khong thiét thuc, hoc roi khong dung duoc”, huin luyén nhiéu nodi dung ma hiéu qua
it, khong biét quy chat lwong hon sd luong, nén khuyét diém 1a mé 16p qua déng.. .
Nguoi can dan: “Mé 16p nao cho ra 16p dy. Lua chon nguoi day va ngudi hoc cho
can than. Pimg mé 16p lung tung”.

Thir ba, xem x¢ét, danh gia can bg.

Chu tich HO Chi Minh cin dan: khi xem xét, danh gia can by phai thuc sy khach
quan, phai hiéu can by. Ngoai pham chét chinh tri, tw cach dao dirc, thi viéc danh
gia nang luc chuyen mon phai dya trén két qua cong viéc. Tuy nhién, day la viéc rat
phtc tap, boi vi: “Trong thé gidi, cai gi cling bién hoa. Tu tuong cua nguoi cling
bién héa. Vi vdy cach xem xét can bd, quyét khong nén chap nhat, vi né ciing phai
bién hoéa... Qua khur, hién tai va tuwong lai ctia moi nguoi khong phai ludn giéng
nhau’®.

Pong thoi, phai dic biét coi trong viéc xem xét, danh gia can bo, Ngudi yéu cu co
quan lam cong tac to chirc can bd phai sau sat, tham muu chinh xac cho cap uy dang
va lanh dao cac cép dé co cai nhin toan dién, bao quat, téng thé vé qua trinh reén
luyén, phén dau cua tung can bo. Chu tich HO Chi Minh nhin manh: “Xem xét can
b0, khong chi xem ngoai mdt ma con phai xem tinh chét cta ho. Khong chi xem mdt
vigéc, mot lic ma phai xem toan ca lich sir, toan ca cong viéc cua ho... Néu ta khong
xem xét rd rang, thi 14m no 1a can b tot. Vi vay, nhan xét can bo khong nén chi xét
ngoai mat, chi xét mot lic, mot viéc, ma phai xét k¥ ca toan bd cong vi¢c cua can
b6”". Bdi véi can bo lanh dao, viéc danh gia can bao quat, toan dién hon: “Khi that
bai khong hoang mang, khi thang loi khong kiéu ngao. Khi thi hanh cac nghi quyét
kién quyét, gan goc khong so kho khin; nhitng ngudi ludn ludn gitt ding ky luat”®,

Thir tu, bé tri, st dung can bo.

Cha tich H6 Chi Minh néu rd, phai b tri “ngudi ndo viéc nay”, “dung nhan nhu
dung mc”; “phai c6 gan cat nhic can bo mot cach cho dung”; “phai khéo ding can
b6°. Quan diém dung can bo ctia Ngudi 1a: “Minh phai c6 d6 luong vi dai thi moi
c6 thé ddi v6i can bo mot cach chi cong vo tu, khong co thanh kién, khién cho can
b khoi bi bo roi; phai co tinh than rong rdi, moi c¢6 thé gan gui nhimg ngudi minh
khong ua; phai co tinh chiu kho day bao, mai co thé nang d& nhimg ddng chi con
kem, giap cho ho tién bd; phai sang sudt, méi khoi bi bon vu vo bao viy, ma cach
xa can bo tot; phai c6 thai d6 vui vé, than mat, cac dong chi méi vui long gan gui

minh”1°

29, ¢
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Viéc st dung, b tri can bd phai bdo dam tinh ké thira va phat trién, gitra can bg tré,
can bd mai véi can bo 1au nam; phai chu y tao nguén can bo ké can, phai boi dudng
can bod cach mang cho do1 sau. Chu tich HO Chi Minh phan tich, can bd mai “vi cong
tac chua lau, kinh nghiém con it, co6 nhiéu khuyét diém. Nhung ho lai c6 nhiing uu
diém hon can bo cii: ho nhanh nhen hon, thuong giau sang kién hon”%. Do d6, Ngudi
can dan: “Can bo cti phai hoan nghénh, day bao, diu dt, yéu mén can bd moi... Hai
bén phai ton trong nhau, giup d& nhau, hoc 1an nhau, doan két chit ché véi nhau. ..
Can bo cii thuong gitr dia vi lanh dao. Vi vay, néu tir nay, quan hé gitra hai hang can
bd dy khong On thoa, thi can bo cii phai chiu trach nhiém nhiéu hon. Nhu thé méi
chira khoi bénh hep hoi”*2,

Str dung la khau c¢6 y nghia quyét dinh dén hiéu qua cong tac va sinh mang chinh tri
cua can bg. Vi vay, can than trong, ky cang, néu chu quan s& rat dé mac sai lam. Chu
tich H6 Chi Minh d4 sém chi ra nhimg yéu kém trong viéc su dung can bg, Nguoi
goi d6 13 “nhitng ching bénh”. Trong d6 phd bién 1a “cin bénh” cuc b, dia phuong,
hep hoi. Nguoi chi ro: “Ham dung ngudi ba con, anh em quen biét, bau ban, cho ho
1a chac chan hon nguoi ngoai; ham dung nhiing ké khéo ninh hét minh ma chan ghét
nhitng nguoi chinh tryc; ham dung nhitng nguoi tinh tinh hgp vé1 minh, ma tranh
nhitng ngudi tinh tinh khong hop véi minh. Vi nhiing bénh d6, két qua nhiing ngudi
kia d3 1am bay, minh ciing ¢t bao dung, che chd, bao ho, khién cho chiing cang ngay
cang hu hong. Pdi voi nhitng ngudi chinh truc thi boi 16ng tim vét dé tra thu. Nhu
thé, c6 nhién 1a hong ca cong viéc ciia Pang, hong ca danh gia ctia ngudi lanh dao”?3,
Quan diém cta Nguoi trong cong tac can bd nodi chung 1a: “Phai trong nhan tai, trong
can bg, trong mdi con nguoi co ich cho cong viéc chung ciia chiing ta”4,

Thtr nam, v€ ché dd, chinh sach doi voi can bo.

Nguoi cin din, dé 1am tdt chinh sach can bo, phai yéu thuong can bd: “Nhung yéu
thuong khong phai 13 v6 vé, nudng chiéu, tha mic. Thuong yéu 1a gitp ho hoc tip
thém, tién bo thém. La gitp ho giai quyét nhimg van dé kho khan sinh hoat, ngay
thuong thi diéu kién dé chiu, khi dau 6m thi chim nom, gia dinh ho khoi khén
qu?m Thu’(mg yéu la luén chu y den cong tac cua ho, kiém thao ho. H& thay khuyet
diém thi gitip ho sira chita ngay...”. Ddi véi can bo pham sai 1am, khuyét diém: ¢
Phai giai thich rd rang, lam cho ho tu trong thay, tu nhan 13 sai lam d6, lam cho h(_)
vui 10ng stra d6i, chtr khéng phai bi cudng birc ma stra d6i”°,

C6 thé noi, nhiing luan diém cta Chu tich H6 Chi Minh vé cong tac can bd duoc dé
cap rat bao quat, toan di¢n, c6 gia tri ly luén va thuc tién sau sac. Do 1a nhiing chi
dan hét sttc quy bau doi véi Pang ta trong thuc hién chién lugc can bo hién nay.

2. Van dung tu twéng H6 Chi Minh trong thwe hién Chién lwgc can b ciia Pang
ta

Vin kién Pai hoi dai biéu toan quéc lan tht XI cta bang néu r0: “Panh gia va st
dung ding can bd trén co so nhimg tiéu chuin, quy trinh d3 duoc bd sung, hoan
thién, léy hiéu qua cong tac thuc t& va sy tin nhiém cta nhan dan lam thude do chu
yéu”'®. Dudi sy chi dao ctua Pang, nhiéu Hoi nghi Ban Chap hanh Trung wong vé
cong tac can bo da duoc trién khai. Do d6, cong tac can bo da co nhiéu chuyén bién
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tich cuc, & cac co quan, td6 chirc lam cong tac can by, cac co quan tham muu cua
Dang da c6 nhi€u d6i mai, viéc ban hanh h¢ thong van ban huéng dan vé cong tac
can b ting budc dugc hoan thién.

Doi ngii can b va bo may t6 chuc duoc tinh gian, tung bude kién toan tir Trung
wong dén dia phuong, co quan, ban, nganh, doan thé. Poi ngi can bd co ban dugc
tr¢ hoa va dugc co cau theo chu truong dan chu hoa va binh déng, hai hoa giira cac
dan toc, vung mién; thanh phan, trinh d6 can bd duoc nang cao; co ciu gi6i tinh, do
tudi ngay cang hop ly hon... H¢ théng co s dao tao, boi dudng can bo trong hé
théng chinh tri dugc dau tu manh mé. Dang ta danh gia: “Cong tac quy hoach, dao
tao va luan chuyén can b c6 nhiing chuyen bién tich cyc. Tang cudng phan cap
trong cong tac can bo. Po1 ngll can bd duoc bod sung vé s6 lugng, chi trong nang cao
vé chat luong”?’.

Tuy nhién, cong tac can bo van con nhirng han ché, bat cap: cong tac tham muu con
nhiéu k& ho, tuyén chon can bd c6 nhiéu truong hop chua that dung, chua sat d6i
tuong. Viéc b tri, st dung, dé bat can bd thuc hién ding quy trinh nhung sai dbi
tugng; nhicu truong hop bb tri “tai khéng xung chire”. T¢ tham nhiing, tiéu cuc trong
cong tac can bo biéu hién trong viéc “chay chure, chay quyén, chay quy hoach, chay
luan chuyen - khau t6 chirc dao tao lai, boi dudng can bd chua thudong xuyén, con
mang tinh hinh thirc; ban than can bo ngai tham gia chuong trinh bdi dudng, dao tao
lai.

Bén canh do, n6i dung chuong trinh dao tao, bdi dudng con bat cap, chua that sy
phu hop, chwa dap ing yéu cau thuc tién; phuong phap dao tao, boi dudng van con
lac hau, nang vé 1y thuyet chua cap nhat kién thirc va thiéu noi dung vé ky nang
lanh dao, xtr Iy tinh hudng... cho nén du can b dugc dao tao qua nhiéu trudng, 16p,
du van bang, ching chi, nhung pham chat, ning lyc lanh dao, quan ly, xur 1y tinh
huéng chwra hoan toan dap tmg yéu cau.

Khau danh gia can bo con nhiéu han ché trong viéc nhin nhan, danh gia chét luong;
tinh trang nay dién ra kha pho bién ¢ nhiéu co quan don vi va dia phuong. Cong tac
xtr 1y sai pham, ky luat can bo con “chua dén noi”, c6 trudng hop can bo mac khuyét
diém & noi ndy, lai duoc diéu chuyén sang noi khac gilr cuong vi cao hon. Cach lam
nay khong nhiing 1am giam uy tin cia Pang, ma con 1am mat niém tin ciia quan
chung nhan dan doi véi Pang. Van dé danh gia can bd qua cac tiéu chi (bang tiéu
chi danh gia nang luc can bo), qua bang cap chimg chi phan nao bj lgi dung. Panh
gia can bd theo ti€u chi, diéu kién nhu trén c6 thé dan dén sy loi dung “van bﬁng,
chirng chi”, nay sinh van nan “mua, ban béng cép”, hé luy 1a ¢6 mdt bo phan can bo
yéu kém, thiéu nang luc, khong ddm duong dugc cong viée, suy thoai vé dao duc,
161 séng da “chui” vao dugc bd may cong quyén, lam tri tr§ hoat dong ctia by may,
1am mat uy tin ctia Pang va Nha nudc.

Chinh sach can bo du dé co nhiéu d6i méi, nhung van con bt cap, chwa dap ung yéu
cau thuc tlen Cong tac tham muu cho lanh dao trong viéc luan chuyen dé bat, bd
nhiém, mién nhiém can bo ciia co quan t6 chirc can bd chua that chuan, chua that
sat. Van dé tién luong cua can bo, cong chirc, vién chirc con ¢ su chénh 1éch kha
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16m voi cac co quan ngoai nha nudc; doi song can bo, cong chirc con gap nhicu kho
khan, chua thu hut dugc nhitng ngudi c6 nang lyc that sy tham gia vao h¢ thong
chinh tri; hi¢n tugng “chdy méu chat xam” van dién ra.

Trudc yéu cau ngdy cang cao ciia nhiém vu cidch mang hién nay, dé trién khai co
hi¢u qua Chién lugc can bd cua Dang, can nghién ctru van dung mdt cach khoa hoc,
sang tao tu twong HO Chi Minh vé can bd va cong tic can bo, trong dé chu trong
mot sd ndi dung sau:

Mot 1a, cong tac tuyén chon can bo. Mac du Pang ta da c6 chu truong dao tao, boi
dudng, phat hién va thu hit “ngudi hién tai”, tuy nhién con chua thuc su hiéu qua.
Chu tich H5 Chi Minh d3 can dan, khau tuyén chon phai dugc “sang loc”, thuc hién
qua nhiéu budc, nhidu nguon:

Thir nhat, phat hién ngudn tir co s, dia phuong thong qua danh gia chat luong cong
tac, két qua hoat dong thuc tién cua can b dé tim ra “hat nhan wu t0” lam can bo
nguon.

Thir hai, qua gidi thiéu (khach quan) cta cac can bo 1anh dao, quan ly; gidi thi€u cua
cap uy... dac biét 1a qua danh gia, xem xét kha nang cia can bo, dong thoi phat huy
vai tro cua Nhan dan trong “phat hién, thu hat nguoi tai”.

Thir ba, xem xét lIua chon tir cac nguén dao tao can by ¢ cac hoc vién, nha trudong o
trong va ngoai nudc dé chon hat nhan vu ti dua di dao tao, boi dudng. Thuc té cho
thay, bang uy tin va ngh¢ thuat dung nguoi, bang su chi dao sau sat, Chu tich Ho
Chi Minh da rat thanh cong trong viéc tuyén chon can bd. Hau hét can bo dugc
Nguoi tuyén chon da dap ung t6t yéu cau, nhiém vu cach mang, tro thanh nhiing tam
guong tiéu biéu vé pham chat dao dirc, tinh than trach nhiém, tinh tién phong guong
mAu, tan tuy vi nudc vi dan, tinh than “thing khong kiéu, bai khong nan”, quyét tim
khéc phuc kho khan, hoan thanh nhiém vu.

Hai la, van dé quy hoach can bo. Dé chon duoc nhirng can bg uu ta, cé duc, co tai
bo sung cho do1 ngii can bg, khau lya chon can by phai XUuét phat tur yéu cau khach
quan cua cong viée dé tim can bo dua vao quy hoach nguén Trong viéc quy hoach
can b ngudn phai phan loai can b c6 nang luc, pham chat vé lanh dao, quan 1y;
nhimg can b chi c6 pham chét, nang luc vé chuyén mén, khoa hoc, dé tir d6 c6
hudng quy hoach, dao tao, boi dudng cho hi¢u qua.

Ba 13, hoan thién co ché, chinh sach vé cong tac can bg. Phai c6 co ché thu hat, phat
hién nhiing can bg thyc su ¢6 nang luc thong qua hi€¢u qua hoat dong lanh dao, quan
Iy ctia can bo (dé dua di dao tao, bdi dudng va bo nhiém). Thudng xuyén (hodc dinh
ky), t6 chuc tong két, danh gia két qua thuc hién chu truong tré hoa can bo ciia Pang,
qua do khang dinh tinh ding dan va rat ra nhing kinh nghiém tu thanh cong va han
che cua qua trinh trién khai. Can xay dung bo tiu chi cu thé va lay yéu cau vé co
ciu ngudn can bd 1am co s& dé phat hién, tao ngudn can b tré, can bo thude thanh
phan dan tQc it nguo1i, can bo nit, tur d6 “sang loc” dua vao quy hoach, uu tién nhirng
can bo trurdng thanh trong cac hoat dong phong trao ctia Poan Thanh nién Cong san
H6 Chi Minh.
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Bén 13, van dé luan chuyén, st dung can bg. Chu tich HO Chi Minh luén quan tam
té1 viéc nhiing can bo tré phai dugc va phai ¢o6 qua trinh thir thach, rén luyén qua
thue tién lanh dao dé trén co s¢ d6 danh gia ding niang luc va pham chit dao duc
cua ho. Thyc té cho théy, phong trao “vo san hoa” ma Pang ta da thuc hién dé dao
tao can bo trong thoi ky dau ciia cach mang Viét Nam rat c6 hiéu qua. Nhﬁ:ng can
b tham gia phong trao “v6 san hoa” lan 1on, bam sat co so, thyc hién “ba cung” voi
quan ching dé xay dung phong trao cach mang, qua hoat dong thuc tién da truong
thanh nhanh chong, nhiéu ddng chi sau nay tr¢ thanh can b lanh dao cao cap cua
Pang nhu cac dong chi Ngo Gia Tu, Nguyén Van Cir, Lé Vin Luong, Hoang Qudc
Vigt .v.v.

Trong thoi gian qua, chu truong dua can bo di luan chuyén da mang lai hi¢u qua ban
dau dang ghi nhan, nhung thoi gian di luan chuyén con ngan (tr 02 dén 03 nam), vi
vay c6 mot sb trudong hop can bo chi ¢ gang lam “tron vai” dé c6 nhan xét tét, cho
cho hét thoi gian quay vé dé dugc xem xét bd nhiém dan dén hiéu qua chua cao.
Thyc t& d6 cho thdy cn thay doi co ché ludn chuyén can b, thoi gian di “luan
chuyén” can kéo dai tron mot nhiém ky (05 nam); vi tri dugc phan cong dam nhiém
ctia can bo luan chuyén ciing nén duoc bd tri pht hop voi ning luc, chuyén mén cia
can bo; viéc danh gia phai dua trén két qua cong tac.

Dic biét, phai thuc hién nghiém tic quy dinh trach nhiém cua nguoi dimg dau co
quan, don vi vé viéc dao tao, tién ctr ngudi lanh dao ké can; tap thé lanh dao va cap
iy ctia co quan, don vi phai chiu trach nhiém vé viéc gi6i thiéu, dé bat, bo nhiém
can bo theo quy dinh cta Pang va phap luat cuia Nha nude. Tiép tuc d6i moi chinh
sach can bo (thuc hién hiéu qua tinh thin Hoi nghi 1an thir bay Ban Chap hanh Trung
uong khoa XII), trong do chu trong khau danh gia (khach quan), su dung (dung
nguoi, dung nang luc), b tri can bo phai bao dam tinh ké thira va phat trién giita can
bo tré, can b0 mad1 vai can bod 1au nam; chu y tao nguon can bo ké can, thuong xuyén
t6 churc boi dudng, cap nhat kién thirc dé can b dap tmg du cac tiéu chuan trude khi
dé bat, bo nhiém.

Tu twong H6 Chi Minh vé cong tac can by cho dén nay van con nguyén gia tri 1y
luan va thyc tién. Do d6, phai tiép tuc nghién ctru, van dyung tu tudng va nhimg chi
day ctia Ngudi vao viéc doi méi cong tac can bo, thuc hi¢n thanh cong Chlen lugc
can bo cua Pang, xay dung doi ngii can bo “du tam, du tam” dap tmg yéu cau cach
mang trong giai doan hi¢n nay./.

PGS, TS. Tran Minh Truéng
- Vién HOo Chi Minh va cac Lanh tu cua Dang,
Hoc vién Chinh tri quoc gia Ho Chi Minh
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