('Y BAN NHAN DAN QUAN 12CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TRUNG HQC CO SO Diclip- Twido - Hynh phic
NGUYREN CHI THANH

sk ¥/KHNCT Oudn 12, ngdy 40 thdng § ndm 2016

. KEHOACH
CHIEN LUQC PHAT TRIEN NHA TRUONG

“GIAI DOAN 2016 - 2021

Truimg THCS Nguydni Chi Thanh thinh I§p nim 2016, duge sy chi dgo, quan
tim dlu t cda: $& Gido dyo vA Dio tpo Thinh phd H) Chi Minh, Uy ban nhin dén
Quén 12, Phong GD-DT Quin 12, d9i ngil gido vién tré niing dfng, séng tgo cing véi
quyéttdmcaou'ongviecxhyiiungvihoinm&nhcdcmuctiéunhilmbngdlra.

: Téng quan nha trwmg dirge bé trf, quy hoach mt céch khoa hoc. Ngodi khu phyc
wit hoc thp, nha trudmg cdn o6 khudn vién, cénh quan rong rii, thodng mét.

Co & vt chit ciia nha ‘truomg kha dly db. Phong hoc, phong chirc ning, phong
b0 mén véi trang thidt bj diy dii, hién dpi. Khu vui choi, nha thi dfu da ning, dim bdo
.viécphucvuchocéshoatdogggiiodxwuhnhiwbngthwquydinh,dipﬁnsm
yéu chu abi méi giko dyc higninay.

" Doi ngll ciia trudmg: CBQL nha tnrdmg 42u cb trinh d§ trén chufn vé chuyén
mbn, néng lyc quén 1y tht. Nk tnrdmg c6 trén 75% gifo vién dat trinh 49 trén chudn,
o6 § thiro trich nhigm cao, thsh huyét véi phong trdo gido dyc. Hoe sinh cla trudmg da
séwimngomhocgléuglaonépt&

v:echydmgkéhoeehcménluqcphatménmwanggmdmzme- '
2021 tAm nhin 2026 néi riéng va ké hogch chién lwge phat trién cia céc nhd trudmg
trong todn nganh néi chung cé mdt y nghfa rét quan trong trong vigc thyc hién 88i méi
ciin bén todn dién GD-DT gép phin thyrc hi¢n chién lugc phit trién gido dyc dio teo
giai dogn 2010 — 2020 ciia a4t nuéc. Ciing véi cdc nha tnrdng xiy dyng nginh Gido

dyc & DAo tao Quin phat trid 3n dinh, chét lirgng, dép tmg yéu chu phét tridn kinh té
x4 hoi cita dja phrong néi riéng, cia quén, cia thanh phé va dht mréc néi chung.

L PHAN TiCH MOI TRUONG - PAC DIEM TINH HINH
1. MOI TRUONG BEN TRONG:
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1.2. Co sd vt chit: i

a. Phdng hoe W edi phong chibe ning '
¢ phuc vy hoat dfng trong nhé triedm,
Phong hoe: Tlng s&;& phong hoo kién cﬁ; 08 phong hocgbo mgn ‘ .

The vign: Hidn tal 66 01 phong, dién tich 250,22 m, chus 6 dhu sdch, dhu

bio

Phdng chite niing: Tririmg o6 01 phdng hop Hoi ddng, 01 phong HY truimg,
01 phong HT, 02 phong PHT, 01 phdng Van th - Hoc vy,  phong Ké toén, 1 phing
Y té, 1 phong bio v&, | phidng ddi,1 Phong thiét b| tng hop, 02 Phong thyo hinh L7,
Hda, Sinh, 02 Phdng nghl gido vién, 2 phdng vi tinh, 02 phong nghe lab

b. Trang thiét bi phong hoc vi thiétbjdayhoc o
~ Cie phong hoo duge trang bj dby ¢ bén ghé 01 ¢h8 ngdi, c6 bing chéng 106,
e théng dnh sang d4m bit yéu chu . |

C6 04 méy chibu da'nling, 02 méy tinh xéch tay phyc vy hogt ddng vén phong,
90 méy tinh dwgo néi mang Intemet.

¢. Khuvye cng cfng:

C6 hé théng nude, Nude ubng (nuwée loc) do cong ty cung cép.

d. Khu vé sinh: Sach.s& ddm béo tiéu chi v§ sinh cong chng.
. d. Khu viee nha xe: 84p tmg cho gido vién, hoc sinh.
1.4, Diém manh &

- Ban gim hiéu: c6 titth thin tréch nhiém cao, c6 ké hogch dai han sét thirc téva
khi thi, Cong the tb chirc trién Khai kibm tro, Géoh gid shu sét thye ché va ddi méi
duoo su tin tomg cén bd giso vién, c6 ¥ thirc dAm oght, dém [am va dém chiu trich
nhi¢m. ) |

- DGi ngil cén b, gifio vién, cong nhén vién 6 trich nhi¢m, yéu :xéghé gén b6 voi

trutmg, déi mong mubn tryong phét ridn; chuyén mon nghiép vy da sO dép tmg g
véi yéu clu ddi méi ! | _
L.5. Piém yéu

- Doingl gifio vién: mot sb it gido vien tré, moi ra trrdng, kinh ngitm dimg 16p '
.cbn han ché. Mot sb gido vién chua nim viing vido g dyng cng ngh? thong tin vio
giang day. :

- Chit Irgng oo sinh DA Ao hoo sinh chiva cao, dja bin din o phitc tep.
Nhidu em ¢dn lirbi hoc, nhitu gia dinh'¢6 hoin cinh kho khiin méi lo kigm sbng nén it
ob,su.quﬁnt'ﬁmdén conefn; - '

2, MOITRUONG BEN NGOAIL:

Trudmg THCS Nguyén Chf Thanh thufe dia b&nphubnihl-li ‘Thinh- Quén 12
. 14 dja phuong ¢6 truyén théng yéi nuto, anh hing trong chién ddu blo v§ 1 qud, -
ngudi din c6 truyén théng hiéu hic. Tuy nhién, thu nhip binh quin dlu ngudi cbn &
mire thip, Nha trubmg ¢ higen,yy rong tm 12 nng cao chit lugng gido dy¢ tokn
diéa hoc sith i tr, b diftg 1oo sinb g1l pin dpo hoo sinh yéu, h cyo img dyng
céng nghd thong tin vao 8 méi phurong phép dey hoo, mg dyng khoa hoc trong cdng

thc quan Iy
o1 Thidea .
. -chsu‘qmitam‘o@wéngw;mmUBNDvam'Bannganhaoang
dia phuong.
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= Dugo Phy huynh va hoo sinh tin nhigm, h8 trg va tgo mol didu kién 62 t8 che,
hoat ddng gldo dyo hoo sinh, ,
~ DYl ngl odn b, gldo vin dang tré héa, dugn dio tgo co bhn, c6 ning Iyc chuyén
mdn vi k ning sy pham khd, tht, ;

~ Nhu odu gido dye chiic chin ngdy cing ting.
42 Thdch thibe: i 3
= Mot 38 hoc sinh chura xéo dinh déing myo tiéu hoc thp néa cdn ludi biéng, ham
chai, chira vén dyng cdng ngh¢ thong tin vo viée koc. '
2.3. Xde djnk cdc vin 42 wu tién; :

-Blymmeongmphacapgiaoducuenczmaambaochﬁtluwgsiﬁo duc;-
trrbo mit chéog hoe sinh bé hoc, tp trung phy 630 hoe sinh yéu kém. Phin ddu dat
duge trudng o6 chét lrgng tét, :

- Ning cao chit liryng d0i ngii cén b, gio vidn, cong nhin vién & Tom va Tim
88 thye hign nhiém vy trong finh high mé, =

~ Dly manh vigc ing dyng CNTT trong day  hpe vi céng tic quin Iy 06 ndng cao
chét lugng vi hiéu qua cong th. '

. - méi cbng tho quin 1 trén o & i img theo e yeu chu i cdo chudn dénk
gid chit lrgng gido dyc. o

-Duytico quanvinhéa.
IV TAM NHIN, SU MENH VA cAC GIA TR] COT LOI

1. TAm nhin:

Al
i

. Teo dimg dugo mbi truimg hoo thp thin thitn, e5 chét huong giko dyo tht. 4B
h“”nhdé““w‘lﬁlphﬁﬁzlh&ﬁxningmmm hrong gido dyc 6t, 4 mai

3. Céic gid trj cit 15i:

- Hop tée
- Tréch nhiém
- Bao dung
- Trung thyc
- stngtgo
- Khét vong viron lén ' ¥
IV MUC TIEU, CHi TIEU VA PHUONG CHAM HANH BONG.
1. Myc tidu. o :»_
L1 Myc tiéu tong qudt: ‘
XAy dymg nh trudng c6 uy tin v& chét lugng gisc
1.2 Cde myc tiéu cy thé:

- Myc titu ngiin han: Cui nim 2017, hodn ti - ‘
hoc;nﬁngdknchﬁtng:ngcdcmatguodm ﬂﬂhciologlhbw,quanlym A

. iR LB,
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- Mye tidu trung hun‘f:

Dén nm 2018-2019' trutg
| phin du ning cao ohil lugng GD
Pén nliim 2019-2020; da\ bo dd odo khél l' oba op hﬁ?

Bén nliim 2020- 2021, bd sung oo s vit oht hign del ha oko thibt bf cos be

" théng phdng hoo b mdn, phdng chiro niing,

Trwdmg philn dhu dpt cdo myo tidu sau:
+ Chéit lugmg glén dyo dwge khiing dinh,
*+ Thyong hidu nha tnrdmg duwge ning cao.
+ Phd bién rdng, rill thuong hidu nha tnrdng 161 cho thé hé GV, HS va xa

- My tidu dal hyn: ua nha trudmg tién 16n tép dbu cda Quin 12 v moi gid tr.
3. Chi tiu @tén niim 2021’

2.1, DY1 ngilt odn by, gida vien:
- Niing Iyc chuy&n mon ol oén b) quan 1y, gido vién va cng nhin vién duge
dinh gi khé, gioi trén 85%.
- Gldo vién, nhin vién st dung thanh thgo mdy tinh.
- 54 tiét day s dyung 66ng nghd thdng tin trén 30%.
~ C6 trén 90% gido vién ¢4 trinh 49 Dyl hoo.
- Phéin dhu 100% c&n'bd td chuyén mon dat trinh 46 Dal hoe
2.2. Hoe sinh J
- Qui md dén 2019-2020 |
+Dim bio & oo kbl {6p oda op beo;
+ 86 phong hoo &t cho oo sinh hoo 2 budi/ngdy;
- Chit lugng gido dye: =

+Trén 70% hoo lyo khd, gisi

+TY 18 hoe sinh c6 hgs Iwe yéu < 5%, khong ¢6 hoo sinh kém.

+Xét TN THCS dat 100%

+ Tb chire céc hopt d{ng giso dyo todn dién: gifio dyc chinh trj tir témg, gido dyc
dgo dirc vA hoa nhip véi tdng ddng, gido dyo k§ niing sbng, gisio dyc thim mg, giso
dyo thé chit, gido dyo qués phong va an nish,...;

2.3. Cosévdichdt. ' ‘

- Phdng hioo, phong lai vis, phng phyc vu duge sita chita ning cdp, du tu mua -
glim mé1 b DPDDH ddng b{ tix 1ép 6-9.

- Phong tin hoo hing nim dugc néng clp theo hudng hi¢n dad.

3, Phwong chAm hinh dfng
“Chilit lwgng gido dyc & uy tin, dank di¢ cila nha trudng”

V/ CAC GIAI PHAP mv’c HIEN

1. Cic glill phép chung |

" < Tuyén truybn trorg CBGY va hoo sinh v& ndi dung k& hogoh chién luge tréa
mol phuong tién thdng tin, Iy ¥ kién dd théng nhit nhgn thits vi hinh ddag cia tht cd

céo cAn b, nhin vién trong truong theo odo ndl dung cda K& hogoh chién Tugo. Phit
huy truyén théng dodn k ‘;%“nham cda todn trrdmg @8 quydt thm thyre hidn duyo cde

hol.

mye tiéu cda K& hogeh chifn luge,
« XAy dymg Viin hod nha trutmg huéng t61 céo gid trf ot 101 8 néu & tréa,

Y
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- Thng cwmg gin két o6 higu qud gitte kb trutmg v61 phy huynh ho sinh ey, |

. 00 quan, doin thd doanh nghlép, nha thl trg va ofnig ddng.
2. Ce glAl phitp oy thi
a. Th chd va chink sdeh; ’

= Xy dyng co ché tyr chil v tyr chju trdck nhigm v t§ chirc b) méy, nhén sy, .:‘
:‘ignmh VA quy chd chi tiéu ni by theo hurdng phét huy ndi Iy, khuyén khich phés

o4 nhin vi ting owdmg hop tho véi bén ngodl,
mang tinh dfc thi cda trudmg dim bio sy th

-Hanuﬁenhom&mmm.yd|nh.%:ymzbmoihwdmml"“m’“ .
gnh

b. T8 chire bY mdy:

- Kide todn 00 oh 1 cht, phan obng b tr a0 dng hop I, phét huy nking I,

85 trrdmg cia timg CBGV phi hop vé yéu ch gling day.

mbn trong Trurdmg,
¢ Cong tdc d3i ngis : y

- Xhy dyng d9i ngfi cdn b4, gio vién, nhér vién di vé 86 ugng; c6 phim chit

iy Thye hign phin cdp quan Iy theo hutng ting quyén chi dgng cho cc (4

' M"i:oénlnslwchuyenmonkhn,gw;cammaorinhoc,ngoainguwbén,co "

phmsetchmphammsumuc;aoanké«,mmhuyéggénbovoinhmuang,hqptéc.
gitip 40 nhau clng tién b, g

- Quy hogch, dho tao va bl duting cén b gido vién theo huéng sit dyng it 461
ngil hita c6, dhp tmg duoc yéu clu cia cong viec, -
e e 1B k dénh gid chit lumg hogt A0ng cla cén b9 giko vien thong qua che
“é““‘“’éhie"q"idéngéépcn'thécﬁadnbogébvien i v6i sy phit tridn cita nha

trirdmg. Trén o sé d6 s bat, khen thudng ximg déng d8i véi nhitng cén b GV c6
thanh tich xuft sic, :

-aaumonongdiémaépmtriénaoingumbocva&udan,cénbOGVt.ré,,
cémnnngbéui.vaocacvmchuchétmnhamong

-Tgomﬁimbnglamviecningdéng.thidnalénhmanh,dlmoﬁnhthﬁuhqp
to va chia sé véi nhitng diéu kién lim vide tbt nbit 88 mdi cén bd gio vién, nhin

. vién d&u ty hito, mudn ng hién va géin t véi nhi trudmg, _
d. Nang cao chist liegng gido dyc: : \

-Nangcaochﬁtluqng‘vihi&lqu&giﬁodu{:to&ndien,dﬁcbi?lldcllétlmmg
gido dyc dgo die va chit hugng viin hod. D mag phuong phép dgy hoc va dénh gis
hoc sinh phi hgp véi myc tiéu, ndi dung chwong trinh va 86i twong higo sinh, D&i méi
cée hogt dong gido dyc, hogt dong thp thd, gin hot: v6i hiub, 1y thuydt vei thye tikn:
gilip boc sinh o6 duge nhiing k§ nling sbng co bin; jshit trién ning Iyc hoc sinh,
. - Dioh ki ri soét, 4bi méi, kiém dinh chit lugng chirong trinh giso dyc, ngi
dung v& phuong phép giing day theo xu hutng link:hogt, hign dai phi hop véi dbi méi

, d )

s . ;
- Thyo hign tbt viéc by dénh gis chit lugng giso dyc THCS.

]

e. Co 5d vt chis: ;

- Diu tir ¢4 trong didm ¢4 hién dgi hoé cho hoc, cdc phong hoc by mon,
khu ldm vigo cia gifo vién, khu vui choi thé dyo thd thao cia HS, _
' -Ti .qw,aauwmayuuhvtcacthi&biaamxbaochovieoﬁngdmgeongnghe
théng tin, xy dyng mng théng tin quin 1Y gitta gl vitn, cho t chuyén mén véi oha
trudmg lién thong qua h théng néi mang Lan va Internet.

6
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1. K& hogeh - 1l chink
- Xdy dyng k& hogoli phét tridn hing nim cta timg th chuyén mon v nhi

.'x‘ydWQWch‘caltleunoibomp , v minh bech cdo ngubn thu, chi,
- Tham muru véi hdi cha mg hoc sinh d ting cubmg h8 try dong gbp cda phy

*  huyoh S,

- Tim kidm sy h8 trg7 thl chinh tir céc tb chirc, cé nhén, ¢é cb vii dong vién
b Mﬂc‘;hﬁ""‘@- S ; ;

£ . Cawong Irink. ' > bd thueon, u:

: g g trink truyén thdng, phdt trién va quing bd thieong cZ:_cdcthOnsﬁﬂ

- Xy dyng va khai théc c6 hiéu qua website cia truémg. Cung ¢
vé host dng gido dyc cla trrdmg qua céc hdi thio, difn din trao dbi, séch, béo, céo
:fazlgng %uyén khich gido vién tham gia tich cyc vao cdc sy kién, céc hogt ddng
T dong v nganh, e v

- X#y dyng thuong hiéu va tin nhiém cia x& hoi ddi véi nha treomg. Xéc 1fp tin

. hiém thirong higu d8i véi timg cén b gio vién, nhin vién.
- Dly manh tuyén trusda, phét huy truyén théng nh trutng, néu cao tinh thin
" trich nhiém cda mbi thnh vién dbi véi qué trinh xdy dyng thuong hiéu cia nha

|~ V/IVAITRO CUA CACBEN THAM GIA

i 1.Pnibiénké haadiéghién Trge:

Ké hogch chién hrgo disge ding th trén website nhi tnrimg, dugo phd bién rfng

| 1 16i toin thé cén b giio vitn, CNV nhi truong, oo quan chi quén, PHES, hoc sinh

 vacéic th chirc cé nhin quan {im dén nhi trrdmg. . :
2. T8 chire: S 7

; Ban chl dgo thye hiés k& hogeh chién huge 12 b9 phin chiu trich nhiém dibu

| phbi qué trinh trién Kha k hogoh chiéa uge. Bilu chinh k& hopch chifn luge sau tiug

| gii dogn skt v tinh hinh thyre t cla nbd trsimg.
‘ 3, 1§ trinh the hign ké hogeh chién luwge: | '
' . Giai dogn 1: Tir nm 2016 — 2017; hodn thién céo log b so, quin 1y khoa
~ hoo; ning din cht lugng céc mit gido dyc. e e R
' Giai dogn 2: Tir nm 2017 - 2019: Niing cao chét hgng giso dyc, ddu tur chit
lrgng mili nhon. Téng cuimg co s& vit chit cho cc khéi phéng hoc va phong chirc
ning. - o e -

- Giai dogn 3: T nim 2019 - 2021: ciing of ving chic céc gif trj 08 xiy dyng;
hodn thign co s vt chit & éhudn b thyo hién kiém dinh chit hwong giso dyo, trudmg
chufn qudc gia. "

4. i véi Higu trudyg: ' :

, T4 chre tribn khai thyo fién k& hogh chién luge t6i timg cén b, gio viéa, CNV

| nhd trdmg. Thinh 1gp Ban Kiém tra v& dinh gid thyc hién ké hogch trong ting nim

| hoc.Cuthd: ¢ |

. Chi dgo xAy dyng va £he duygt 16 trink ¢y thé thyre hién k& hogeh chién luge
chung cho toan trudng. (

; i
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-cmmwmm&mummmmcmdmcbwmﬂw‘"m’%

1m0 lidn quan dén nhidu don vi, i .

"o s ddah g theo hid k bogeh bk dpog hing ok i tokn trrdmg vi

v bt kd hoach chie gl tokntrtmg thes g gl dogn pt i, |
S, Bdi véi phé higu trdmg;

Mnﬂhwwwmmginpmeum@gt&chfrom&kwvachiumh
nhiemhh'gphhvieecudré.d&ogmmuémmvadénhsitk&quﬂbwmﬁu
M&Mnhunaai&iphlpdémmuochmmgimuc. _
' 6'”‘“"“dt""""’llt*:lm_ytn.m&u:

'rdeh&cthuchienkéhoochmgté;kiémméﬁnhgiaviecthuchienkéhoachwa
Céc thinh vitn, Tim hidy nguyén nhan, & xuft céo gii phip dé thyre hign ké hogch. |
- Xiy ké‘howhhanhaongcumé(wnsnim)mgaam&houdéngchnen_‘
lﬁmpfzﬁtlmindst,k&qﬁi,hi&xqué,tﬁcdong,‘fihbigimthuchién,cécnguénluc ]
mnmgchiumhnhiem
- cong thye hién h j cho céc b) phin, c4 nhén phit hep véi
ech i, quyko b vl L P ¢ SRR e
-Chﬁdong_mﬁydymgcac.duinpmuién_cmtéﬁchuyenman,céct&chﬁctrongfnha
7. BAi v61 e nhikn cdn b, g vita, CNV:,
Cinu'rkéhoach‘chiénluqc,kéhogchnimhéc:cﬁanh&h‘ubngdéxéydl.mgké -
_hoachoangtacednhsn.theomngnamm,Baoqiokétqumuchienkéhogchtheo: o
ﬁmghocky,nzmho_c.Déxuémcgiaiphipaém@’g;-hienkéhoach. ‘
8. Ddi véi hoc sinh: ’o -
Kh&ngngimghofti_p,ﬁchcvcﬂ:amgiaho@dﬁngdésau'khitétnghiépTHCS
:;géumﬁc,kynungcanﬁﬁ | dﬁpﬁngyéuduﬁxﬁéﬁﬁéptpcfhocmghqchbﬁchoc‘

Ra st rén uyén 0po Ao s thinh nhing ngub cdag dén e
9, Hji cha m¢ hoc sinh | o |
.~ 8 oot chinh, ca s vit chif, cling v6i ahd trudng tuyén traydn vin dong
oo bic phy huyal thgo hifn mt sb muc tién el K hoach chide uge.
;. Thng cubng gido dyc gia dinh, vin dfng phy huynh hoo sinh quan thm diing
mﬁcd&ivaconan,mh“khoanmg"cho.nhauggm
10, Cdc T8 chire Doin thé trong tridmg:

trong vén @ thirc hign ké hogeh chitn fuge phit frid Nba trisbmg,

~ Tuyén truyen, vén ddng moi thinh vién el 18 chirc minh thpe hiéa 1t cd ndi
dung va gidi phép trén, gbp ¥ v6i nhd trudmg didu chinh, b4 sung nhimg ngi dung phd
hop dé c6 thé thyo hién t6t k& hogch chién hye phiét rién nha truémg,

11, Kién nghj véi cdc co quan chire niing: _;;.

- Bli véi Phong gido dyc - dio tgo Quin 12:
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+ Phe duydt Ké hogith chidn luge cho tnebmg trong thyc hién ndl dung
theo ding ké hoach cdc hoat ddng cda nhd trirémg phd hop véi chién luge phat
trién. i

+ H8 g, hugng dl v cor ché chinh sfch, i chinh vA nhan Iy dé thye
hi¢n cde myc tiu cia K€ hogch chién Irgc,
- Dbi véi chinh quy#n dja phwong, UBND Quén 12:
H3 tro thi chinh hoat ddng, ngudn nhan lyc va dAu tr xdy dyng trudmg,
16p cho nha tnrdmg 88 thye hién K& hoach chién luge.

Noi nhén:

- PGD Quién 12 (B/c);
- UBND phumg Hiép Thich;
- Luwu: VT. ’
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